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EAPN Evaluation and Planning the next Strategic Plan (2015-2018)
This is a draft discussion paper for the Executive Committee, which is responsible for appointing an external evaluator who will help EAPN evaluate the current Strategic Plan (2012-2014) and, using that information, develop the next one 2015-2018. It outlines the goals, the challenges and the strengths and opportunities that EAPN has in preparation for the next period and it outlines the timeline for input.
1. Introduction

The current strategic plan runs until the end of 2014 and EAPN is contracting an external evaluator to help assess how the current Network is functioning, the relevance of all the structures and the content work, the involvement of members and how it prepares for the next period 2015-2018, in a challenging external environment. 
The crisis has been continually affecting EAPN members since 2010 onwards. Moreover, the new application process for next year’s Progress grant, with its new architecture accompanied by a substantial reduction, will have a big impact on the network as a whole. 

In addition, the implementation of the hard-fought poverty reduction objectives under Europe 2020 Strategy has been more than challenging as EAPN along with other networks had to fight for progress towards the poverty target through an integrated strategy to fight poverty, a coherent social and economic EU agenda, as well as a good governance process, functioning civil dialogue and democratic debates around the way European Union is working towards these objectives.  

Despite these challenges, EAPN has continued to engage very actively with the European Semester process around Europe 2020, according to Objective 1 of the Strategic Plan (2012-14) with an EU/national advocacy strategy on Europe 2020 and Cohesion Policy for 2012-14, developed by the EUIS Group (eg Engagement in NRPs, RP assessment reports + alternative proposals for Country Specific Recommendations, key  messages to the Annual Growth Survey and to the Council, joint working with the CSR Alliance etc), developing important proposals and trying to press for coherence in the policies to deliver on poverty reduction through participative governance. In addition, EAPN continues to be engaged with several alliances for both engaging with the current EU strategies and developing a more social and sustainable model (Social Platform, Spring Alliance, Alter Summit, European Year of Citizens Alliance, CSR Alliance, Child Poverty Alliance, and other ones).  EAPN has also actively engaged with the EPSU-led European Citizens Initiative on the right to water. 

All this work was done with the active engagement of the statutory and working structures of EAPN (EXCO, EUISG, Task Forces in policy, development and communication areas). We have a new development framework for National Networks based on four pillars.  Whilst the network is steadily growing, so are the communication challenges, which are met by our coherent communication strategy. In addition, EAPN took important steps towards diversifying its funding and putting in place an EAPN Fund, developing directions for the fundraising strategy and building a project wing with the first two projects EMIN (leading on it) and DRIVERS (being partners), as well as contributing to several EU projects on advisory committees.
Finally, an important achievement has also been the organisation of the EU Meeting of People Experiencing Poverty and Social Exclusion, at a time when institutional support was significantly reduced. This goal that has defined EAPN’s ethos for a long time remains a challenge for the future but also offers an opportunity for EAPN to build on the diversity of initiatives that members are implementing on strengthening direct participation.  

With all this in mind, the Executive should launch a process of evaluation and planning for the next period, with support of an external evaluator, looking at the structures and content of our work and aiming to develop a more resilient network with active and dynamic member engagement. 
2. Timeline proposed by the Bureau 
The Exco is the main group leading this preparation. 

Timewise, it means 2 meetings before the next GA and a lot of work carried out between these meetings, with active support of an external evaluator:

November 2013 - Iceland (agreeing on the main directions of work for an external evaluator), assessing the governance and decision-making, our capacity-building and the engagement of members as well as brainstorming for the next strategic planning period. 
Early Spring 2014 – drawing on evaluation that EAPN has been doing (of all meetings, task forces, EUISG, EXCO reflection etc) and identifying main directions for the future of the Network in the next Strategic Planning period. The External Evaluator should participate and help facilitate the discussion during this meeting. A discussion will be carried out in the EUIS.
The Exco should lead discussions in the National Networks and European Organisations on the process and the main directions emerging for the future EAPN Strategic Plan. 
March: Structured Discussion with EXCO
Spring 2014 – first draft circulated and members give feedback, with structured feedback from the EXCO and the EUISG
May 2014 - Draft EAPN Strategic Plan 2015-2018  sent out to members ahead of the GA. 

June 2014 – General Assembly giving space to discuss Strategic Plan and finalise proposals. General Assembly to vote on the Strategic Plan. 

3. Tasks for the External Evaluator

The current Strategic Plan goals will remain actual for the future, and the question is how effective the working methods are, what other changes EAPN should put in place in terms of structures and content and particularly how effective is member engagement with the goals of the European network. 

Therefore, the Bureau proposes that the external evaluator assesses all of these questions and provides valuable external input to EAPN on how to build a stronger and more resilient network with active and dynamic member engagement, including people experiencing poverty. The Bureau believes that despite the time constraints, it is possible to organise a good evaluation process and to give the external evaluator the task of looking at:
1. the statutory and working structures are adequate and effective in the current reality of EAPN (Exco and the General Assembly responsibilities; EUISG and Exco cooperation, Task Forces) 

2. the policy objectives and structures for engaging with them are the right ones and what is the impact of our lobbying and advocacy work at EU and national level. 
3. how to develop strong national networks and organise capacity building  for members given the new conditions 

4. how to fundraise and  ensure the solidarity funding contributes to stronger members who engage better with EAPN;
5. how to continue to strengthen direct participation of people experiencing poverty inside EAPN and in its external work;

We hope that the Executive can identify the right questions and areas to look at with the external evaluator, building on the strengths and opportunities that the members identify and how those can become building blocks for a stronger EAPN. 
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