Minutes of the EAPN Executive Committee meeting,
Friday-Saturday 25-26 January 2008

Venue: Hotel Praga, Madrid

Present: Michaela Moser (AT), Ludo Horemans (BE), Douhomir Minev (BUL), Ninetta Kazantzis (CY), Karel Schwarz (CR) Ari Saarto (Fin), Marie-Magdeleine Hilaire (FR), Anita Morhard (Replaced by Klose Roland) (DE), Yota Arvaniti (EL), Izabella Marton (HU), Patrick Burke (IE), Massimo Crucioli (replaced by Nicoletta Teodosi) (IT), Grazina Mongirdiene (LT), Karin Manderscheid (LU), Edgar Busutill (MT), Alida Smeekes (NL), Rolf Solvang (NO), Kamila Ploweic (Pol), Julio Paiva (PT), Ivan Leasy (SK) Carlos Susia (ES), Sonja Wallbom (SE), Peter Kelly (UK), Patricia Alert (ENOPF), 

Apologies: Maciej Kucharczyk (AGE), Goran Larsson (Salvation Army), Ole Meldgaard (Dk).
Staff: Fintan Farrell, Elodie Fazi, Micheline Gerondal, Audrey Guedeut,  Philippe Lemmens, Tanya Basarab.

Chair: Ludo Horemans
	Key Decisions
	Décisions clé

	2008 GA to be held in September
	AG 2008 se tiendra en septembre

	Bureau to examine how to get GA to first half of the year
	Bureau à examiner comment faire passer l’AG à la première moitié de l’année

	Austria first choice to hold 2009 GA
	Autriche premier choix pour l’AG 2009

	Decision about 2010 GA to be discussed again at next Exco
	Décision sur l’AG 2010 à rediscuter lors de la prochaine Exco

	Nomination of Bureau member to replace Godfry deferred to next meeting.
	Nomination du membre bureau remplaçant Godfry reportée à la prochaine réunion

	Networks to finalise their contracts for 2007 with EAPN urgently
	Réseaux à finaliser d’urgence leurs contrats pour 2007 avec EAPN 

	Document on funding available to National Networks to be sent by Secretariat
	Document sur financement disponible aux réseaux nationaux à envoyer par Secrétariat

	Exco members to send ideas about establishing EAPN Foundation
	Membres Exco à envoyer des idées sur l’établissement d’une fondation EAPN

	Bureau to finalise statutory and working group lists for 2008
	Bureau à finaliser les listes officielles et des groupes de travail pour 2008

	Exco members to inform secretariat about their work in the preparation of 2010
	Membres Exco à informer secrétariat sur leur travail en vue de la préparation de 2010

	Agreement was reached re adoption of Migration paper, Bureau given responsibility to approve final version
	Accord à été trouvé sur l’adoption du papier sur la migration, bureau a la responsabilité d’approuver la version finale

	EAPN paper on social reality stock take adopted
	Document EAPN sur l’inventaire de la réalité sociale adopté

	Secretariat to send revised calendar of meetings
	Secrétariat à envoyer calendrier des réunions révisé

	Exco members requested to express interest to host Network Development Seminar in April
	Demande aux membres Exco à exprimer de l’intérêt pour l’organisation du séminaire sur le développement des réseaux en avril

	Case studies on participation to be developed
	Etudes de cas sur la participation à développer

	Guidelines for boards of national networks on how to ensure diversity are to be developed
	Directives pour commissions de réseaux nationaux sur la garantie de la diversité à développer

	Training on anti discrimination suggested for Nov Exco
	Formation sur l’anti discrimination proposé pour l’Exco de novembre

	A small seminar with CONCORD and Dignity International will be developed by the Globalisation group
	Petit séminaire sera développé avec CONCORD et Dignity International par le groupe Globalisation

	A discussion on the principles which underpin our practice regarding language regime in EAPN was opened. 
	Une discussion sur les principes à la base de notre pratique quant au régime de langues en EAPN a été ouverte

	The mini policy seminar was positively evaluated and the results should help our work to develop the EU Went campaign and our work to prepare for 2010 
	Le mini séminaire politique a été évalué positivement et les résultats devraient aider notre travail en vue de développer la campagne sur ‘l’Europe que nous voulons’ et notre préparation pour 2010


1. Adoption of the agenda: Agenda was adopted with two small changes 1) visit of rep from the Spanish Ministry and 2) removing the Globalization Paper from the agenda. 
2. Adoption of Minutes of 8 November 2007: The minutes were adopted without change. 
3. Matters Arising: No matters arising.
4. Director’s report: The director’s report will be simplified based on the 2008 Work Plan. The Policy Brief will be the update on policy areas and the Directors report will cover the areas not in the policy brief. Fintan highlighted the key issues form the policy brief reminding Exco members of key areas which their Networks should follow up.  Other areas highlighted included:

· No staff changes occurred from the last meeting.  
· Progress has been made on the new EAPN Website which we hope will be ready towards the end of February.

· Updated calendar of EAPN meetings and new calendar of EAPN documents to be produced in 2008.
· Enlargement: 1) Networks in Member States: Romania and Slovenia are developing. Latvia and Estonia little response. 2) Candidate Countries:  Project going ahead with Turkey, Contacts made in Macedonia, little contact in Croatia 3) Other Balkan countries, EAPN attended a meeting in Serbia on their anti poverty strategy.  
· PROGRESS trans national exchange projects: EAPN is involved in two proposals which have received funding one lead by EAPN Portugal on Bridges to Inclusion and one lead by Diesis on Social Economy. 

5. General Assemblies. 
· Evaluation report of the 2007 GA was sent out. 
· The 2008 GA will be held in Bulgaria in September A small group of correspondents agreed to help prepare the GA: Duhomir (Bulgaria), Patrick (Ireland), Alida (Netherlands). 
· Venue General Assembly 2009: EAPN Austria is the first choice. If they are not able to host the GA then EAPN Cyprus has expressed an interest. 
· Venue GA 2010: Ireland and Belgium expressed an interest and EAPN Cyprus would be interested if they do not host the GA in 2009.  We will need to make a decision about this at the next Exco.
· It was generally agreed that it would be good to shift the GA to the first half of the year and that the Bureau should look at how to achieve this objective.  
· Under this point Carlos informed us that EAPN Spain is discussing with the government to offer to host in 2010 the European Meeting of People Experiencing Poverty and Social Exclusion. 

6. Nominations to replace Godfrey. Edgar passed on the best wishes from Godfrey and said he regretted that he could not be present.  Ludo expressed the thanks of all for the work Godfrey had done in EAPN and wished him every success in his new position. To replace Godfrey the Italian Network is considering proposing the candidature of Massimo Crucioli, but would need some time to confirm this.  Alida Smeekes is willing to take this task if the Italian proposal does not get confirmed.  It will be addressed again at the May Exco. 
7. Financial report. 
· Audit 2005: The Commission is conducting a spot check audit on the 2005 accounts.  The preliminary report on this audit is favorable.  
· Finalisation of the Budget 2007: Philippe is now trying to finalising the 2007 accounts. The audit is timed for the end of February so National Networks were reminded to send all outstanding claims by the end of January.  In this context it is essential that the contracts with Networks be finalised and Philippe gave a list of the Networks who have not submitted the justification connected to the contracts.   
· Budget 2008: We are finalizing the budget for 2008 with the Commission and we hope to be able to finance all the actions proposed in the w0rk programme agreed at the GA.  We will send an updated version of the document on funding available to National Networks for the 2008 year. (Action: Philippe)  
· EAPN Foundation: Fintan presented a short paper on the idea for a foundation. Exco members were general positive about the idea and some suggested names and contacts that might be useful to follow up this proposal. If we want to make use of Corporate Social Responsibility (CSR) for this Foundation then we need to have a clear project to attract their interest. Exco members were invited to send their ideas and names to Fintan.  (Action: Exco members) 
· EAPN Finance Group: The idea to have an EAPN Finance Group was raised which should draft a strategy of co-financing.  No decision was taken.
8. Renewed members of the Working Groups: The list as developed so far was presented and some Networks still needed to confirm names.  The Bureau will agree a final list and send it out after the Exco (Action: Exco and Fintan)

9. EAPN Campaign on Minimum Income
· Audrey gave an update ion the Campaign. The Official launch last December 19th, with members of Parliament, Commission, Permanent Representations, SPC, ETUC and NGOs was a good event. The EAPN campaign materials have been sent out widely and are available to the Networks. 

· A tour de table  on the first stage of the campaign brought up the following issues: (Portugal, Luxembourg, Netherlands, Spain, Belgium, Poland, Norway,) appreciate the importance of the Campaign, and are linking up by launching parallel campaigns, actions, initiatives, to link up with EAPNs campaign and influence nationally. 
· (Malta, Italy, Ireland, Sweden, Germany, Cyprus, Czech Republic, Lithuania, Greece,  ..) also appreciate this campaign, and acknowledge its importance, but are in a situation where its difficult at this moment to launch a big campaign or contribute in a major way (by launching a campaign nationally), for different reasons.

· In general it was acknowledged that it is very difficult to launch such a European level campaign when the reality is different in each member state. The timing of the campaign, the translation costs, the stage of development of the Networks all create difficulties to have a successful campaign.  It was questioned as to whether the campaign material developed is adequate to what is needed at National level. Networks were reminded that this is only the first stage of the campaign and that it will be important that each Network is represented at the meeting in March to review the campaign and to begin planning the next stage.
10. European Year against poverty 2010: Elodie made a power point presentation on the year and distributed a first version of an EAPN tool kit for the year.  These will be sent to the Exco members (Action Elodie). The Exco will play the lead coordinating role in relation to the year for EAPN. It is hoped that the EU We Want campaign group will help to develop EAPN’s key policy demands for the year, however all the working groups will need to address this issue. It was stressed that it is important to come forward with our own proposals and convince the institutions to use our proposals. We have to act as quickly as possible before they make their own proposals. We should try 
A) To make sure we have the right frameworks in place both at European and national levels
B) To exchange information and ideas between members
C) Start contacting other actors
D) Define political outcomes we want from the year at all levels.
Exco members were asked to regularly inform the secretariat about what is going on in their own country regarding the preparation of the 2010 year (Action: Exco Members)
11. Adoption of the migration paper
· Spanish Portuguese Paper: A paper was circulated from the Spanish and Portuguese Networks which contained many of the elements of the existing paper but also added some additional elements.  Based on this paper Ludo presented a paper that outlined 5 new elements that were in the Portuguese/Spanish paper. He asked if the Exco would accept these as amendments to the paper and agree in principle to accept these additions and to leave it to the secretariat to make the precise wording with the Bureau making the final agreement in the text.  There was agreement with this general approach with the provision that we should be careful about the proposal re harmonisation.  The Spanish Network asked that the first sentence in the EAPN proposed paper be more positive. 
· Amendments outstanding from the previous Exco meeting:  The EAPN Germany proposed amendment was not supported. The EAPN France amendment to delete part of the text was rejected but it was agreed to amend the text concerned by removing reference to importing cheap labour and to avoid the implication that social services is low status work.  

· It was agreed that the Bureau should finalise the paper taking into account these decisions (Action: Bureau)  It was noted that former versions of the paper (previously it had been requested to shorten the paper) might be helpful to find the final wording. 
12. Adoption of the EAPN paper on the Social Reality Stock Take:  No amendments were received. Carlos’s proposed that we include in the paper a reference to the fact that growth doesn’t lead to inclusion. This suggestion was agreed and the paper was adopted.  As well as EAPN’s response to the Social Reality stock take this paper will also be used for EAPN’s input to the revision of the Social Agenda.   
13. Evaluation of the Executive Meeting
To what extent did this EXCO meeting help you to fulfill the Exco responsibility to give a political impulse to the work of EAPN?

· Good to prepare the 2010 year in advance. Quite satisfied with that.
· Policy mini seminar worked well. Good discussions. Working groups also worked well.
· Mini seminars interesting but not enough in depth. It would be good to have a longer discussion in small groups and invite economists, etc….
· Discussions in mini seminar showed that people gather according to their region.
· Round table on the MI campaign was very interesting. We manage to start being a campaign organization and it is a good thing.
· Nice to have time to discuss in small groups which is not always the case.
· We started to think and address the root causes of poverty. 

· Felt that we got a better idea about how the National and European Level work of EAPN fits together and where these levels divide.
What are the crucial messages you are going to bring home to your national network?
· Satisfied with the feeling of being well informed and able to inform own Network
· We should have more positive messages without forgetting the importance of the problems
· Very well informed about the 2010 year. Will help them to have a real impact at home.
· Good information about the minimum income campaign + the EU we want campaign
· Need to work harder at National level and be more political engaged at National level.
14. EAPN Calendar of meetings:  Key Changes in the calendar were pointed out and the revised calendar will be sent out after the meeting (Action: Fintan).  It was noted that EAPN France would check about hosting the meeting on Active Inclusion in June. We are looking for a Network who may be interested to host the Seminar for network development which will held on 18th and 19th of April .  Networks interested should let the EAPN Secretariat know (Action: Exco member)

15. Reports from Mainstreaming groups
· Participation: plan to collect practices on how network are trying to be participative. Tanya will send a proposal soon (Action: Tanya). The second part of the meeting was about the preparation of the European meeting of people experiencing poverty.
· Discrimination and poverty 

· A short set of guidelines for the boards of National Networks regarding how to ensure diversity will be drafted. It will build on input from members
· It was agreed to propose a two hour training on anti-discrimination to the EXCO (probably in November), which might be run by Nazek Ramadan (EAPN UK). A decision will be made during the next meeting regarding the exact format 
· The group will input on 2 or 3 key EAPN documents during the year, to be defined soon  
· The 2008 work programme for the discrimination and poverty group drafted by the secretariat will be adapted based on the discussion. 
· Globalisation and Poverty: 
· Proposal for an EAN position paper was further developed

· Proposal far a small seminar/training session with dignity international and CONCORD (Development NGOs) was progressed.
· Need to check re European Social Forum in August in Denmark/Sweden.
16. Discussion on the language paper

Fintan reminded about the survey on language capacity we had done, which thou interesting and did include some practical recommendations it did not give any clear direction to resolve the language issue.  Fintan than introduced the EAPN Language paper that was circulated before the meeting.   He said that this paper just put down what the present practice is or aims to be.  It was not the intention to adopt this paper at this meeting but that it would be adopted at the May Exco and Networks would be invited to propose amendments.  In Fintan’s view the paper as now written with some amendments (create a key decisions section in minutes and only translate that, less translation of emails, translate summaries of documents ..) is workable but it does carry a price in terms of time and work loads and does create difficulties in recruitment in an EU of 27 Member States where in many of these member states French is not a second or even a third language spoken by potential applicants.  He also noted that in practice including in the practice of EAPN members who receive project funds the trend is to work more in English and to provide money for translation into the other languages. In any case his view is that we should adopt a paper like the one presented and at the same time over the coming year we should have a discussion on what are the principles that underpin our decision re language use.  He then outlined three principles which seem to be argued about at EU level: 1) the argument re facilitation of participation, 2) the argument re a language setting a mind set and thus the importance to not be monolingual 3) an argument that a common language is the best way to ensure democratic participation, a clearer understanding of concepts and not confine participation to those who can afford expensive interpretation systems. Depending on which of these principles you accept or which others you might adopt you would arrive to different conclusions re language use.  Therefore to save us going around in circles on the language question Fintan proposed that we try in the coming period to have an open discussion on the principles we want to adopt to inform our decisions in the future re language.  In the discussion that following the following comments were made:     

· It is important to look at the language issue taking into account the participation issue. Proposes to create a common fund to help NN that don’t have the financial means to deal with languages.

· It is fundamental to have 2 languages. It would be great to work in 3 languages. 
· The French member of the Executive requested French native speakers from the secretariat to speak in French.
· In the meetings of people experiencing poverty, the language which is used can be an issue. For the next European meeting, request from people experiencing poverty to take more active part in the EAPN meetings but language is a problem. Can we do something? 

Appendix 1) Report on Mini Policy Seminar: Chair Michaela Moser

Michaela introduced the mini seminar by making a picture of the key policy drivers at EU level and how EAPN’s policy work fits in this picture, using the information available in the EAPN policy brief (see picture at: ….)   

Michaela then outlined that for the campaign to be successful it is essential that it really connects to the priority policy areas that our Members are really working on and so we had a round table on the Current priorities which revealed the following (it is important to note that for some Networks it was difficult to say with great confidence what were the Networks policy priorities): 
	Network 
	Priorities
	Network 
	Priorities

	Austria: 


	1. social assistance (minimum income) – government revising policies
2. stigmatization (conference)

3. employment policies


	Lithuania:


	1. strong national network with full participation of all members
2. empowering people to fight against poverty and give them tools
3. evaluation of government social policies 



	Slovakia:


	1. raising public awareness on social rights 

2. poverty among Roma population (housing, employment, environment, education)

3. working with public authorities (national and local)


	Spain:


	1. social cohesion
2. minimum income
3. governance (strengthening social entities to participate in public policies)



	Portugal: 


	1. develop social economy 
2. improve employment quality and framework
3. minimum income


	Cyprus:


	1. put poverty on the agenda

2. adequate minimum income

3. social services 



	Finland:


	1. participation and inclusion
2. NGO development 
3. social services, especially services of general interest


	Bulgaria:


	Participation 

1. reducing inequalities
2. services 
3. minimum income and structural funds (instruments that do not yet work in the country)



	Germany


	1. better social services and adequate minimum income
2. new social exclusion (ex: all people have to be under the social health insurance but they must pay a certain amount, including people in poverty)
3. connection between child poverty and the services in the education system (more and more canteens in schools, but children from poor families cannot pay for that lunch)


	Ireland:


	Survival of the network has been a key issue over the last months
1. Lisbon Treaty (referendum to be held)

2. welfare reforms 
3. New National Homelessness Strategy



	Malta


	1. empowerment of the poor

2. integration of migrants

3. strengthening the network


	France


	1. participation of people experiencing poverty 
2. social services of general interest (in part. in EU context)
3. minimum income and access to work (link between the two)



	Norway


	1. minimum income
2. participation in official welfare system
3. social political forum, held in different cities


	UK 


	1. minimum income (adequacy)
2. welfare reform and active inclusion
3. participation of PEP in policy development



	Greece


	1. raise awareness
2. encourage disadvantaged people to engage
3. adequate minimum income


	Italy


	1. Political and social responsibility (with participation)
2. Access to services (social, employment, long-terms health services)
3. Urban/rural area



	Czech

	1. quality of social services provided by al providers
2. equality of social services providers
3. financing coordination of anti-poverty fight at national level

	Hungary


	1. child poverty
2. health insurance
3. social solidarity and social cohesion



	Netherlands


	1. active inclusion
2. changes in welfare systems 
3. social cohesion


	Luxembourg


	1. access to health (prepayment)
2. housing (aim to set up a “social real estate agency”)
3. re-shaping of social offices providing social services (and role of communes)



	Sweden


	1. NAP, trying to make them local
2. active inclusion
3. minimum income


	Poland


	1. NAP (taking part in consultation)
2. active inclusion (new regulation on active social policy)
3. minimum income (lobby to change the law)



	Belgium


	1. living costs (housing, energy…)
2. right to income (increasing conditionality of minimum income)
3. preparation of the NAP


	ENOPF


	1. relation between child poverty  and income




In the discussion that followed looking at the priorities of EAPN and of National Networks the following points were raised:

· Themes are very linked to those of 7th meeting of people experiencing poverty
· A lot of similar issues are present in different countries: it is thus important to try to understand what influence comes from the EU level. 
· The European Commission priorities for the OMC : long term health, pensions, social inclusion connect to our priorities. 
· The secretariat should have a better understanding of what is going on throughout EU and pass on that type of information. 
· The Employment of people furthest from the labour market is important and not reflected enough in the priorities

· There is more coherence in our work then you might think.

· It shows how important it would be to have regularly a one page  update on what the priorities of the National Networks are (Please note that Networks have been asked to do this and we would put the information on the web site)  

· Europe walking backwards. Campaign should be around the idea: “enough we do not take it anymore”, we should be fighters rather than only defensive. 
· There was no dynamic of social solidarity following enlargement. 
· Sometimes we are part of the problem: we have to be pro-active and positive. 
We wanted the policy seminar to link with the ‘EU We Want campaign’ so Elodie presented: 1) the work on the campaign to date, 2) the three themes that are emerging, a) An EU Free of poverty is possible, b) all policies must address poverty and inclusion and c) redistribution of wealth and 3) the time frame for the campaign a) Until June 2008, assessment phase, b) Mid 2008 to March 2009, preparation phase and c) 2009 -2010 Campaign phase.
After this presentation Michaela asked people to form groups to discuss 


· What are the messages we want to get across with the campaign? 
· What are the themes we need to cover? 
The feed back from the Groups gave the following information:

	Group 1
· First theme should be integration of migrants
· we have to change the general mentality with regard to undocumented migrants, in particular with regard to income schemes, social services and general services
· Need to have social policies clearly integrated into growth and jobs
· Need for solidarity in policies throughout the EU, and for specific regulations on asylum seekers, undocumented migrants, who are now left in limbo

	Group 2

· Message of campaign should be that we need to pay taxes (redistribution). The movement focusing on lower taxes is putting burden on poor people. EAPN should have clear request with regard to taxes 
· Over indebtedness: poor people cannot access good quality credit


	Group 3
· Messages should include values, democracy and solidarity 
· Democracy cannot be left in hands of economics only. Solidarity has to be linked with redistribution
· Global themes could be: social cohesion and sustainability, which has to be made concrete in campaign itself
· A parallel was made with climate change, where a real awareness was reached 
· Message could be also that poverty can happen to all (campaign to general public)
· Access is a key word, as well as quality and “we do not accept a way back, enough is enough”

	Group 4

· We do not want to get back: we need to go on with social integration and inclusion. 
· Minimum standards are an important dimension

· The Open Method of Coordination on Social Inclusion must be important target for future 



	Group 5

· Skepticism around campaign that focuses only on value and visions, with regard to outcomes. 
· Campaign needs to challenge market relationships, be underpinned by notion of “humanity” 
· Campaign must have ambition: demand concrete change and concrete action, which will define vision and values 
· A discussion was held about “make poverty history” campaign, which had clear demands underpinned by visions and values 
· Campaign should give a clear focus for 2010 and put Commission on the spot 

	Group 6
· Ending poverty means caring for the Earth

· Need for full participation of all citizens

· Redistribution of wealth is another key theme



In the discussion that followed the following points were raised:

· Immigration is not a particular problem, but a problem of the EU and turning it into a fortress. Consciousness of Europeans is being focused on security and protection, and not on opening up the minds. Fortress Europe or beacon of solidarity and human rights, we need to choose. 
· A focused campaign needs to anticipate the delivery. What we want EU to deliver. Would like to hear a debate about the OMC and whether or not EAPN is supporting it on how it’s operating? Do we need a combination of directives and coordination? Etc. 
· Integration policies that need to change the current mentality. They must include migration, social services etc. to allow all people access to services and institutions and to be active participants. 
· Our message needs to tackle the root causes (and address issues for Roma people, or the arrival of thousands of migrants to the Southern coastal areas of Europe). 
· “The fish stinks from the head first” the campaign should ensure we do not loose our soul.

· Need not victimize or blame migrants on our problems (housing, employment, income), they are not created by migrants. Need to put into place necessary measures. 
· Cannot blame migrants for the problems in our societies. In some cases migrants are more affected by these problems which are there whether immigrants are coming or not into our countries. 
· Need to focus more on the problems and after that see what groups are more affected by these problems. Sometimes phenomena are turned into problems by the approach taken.

· What kind of Europe we want (fortress, older, cares?...). 
· Need to find a slogan that will really impact (easy to say EAPN is working on solidarity but it would not be effective). 
· Not take Lisbon agenda or EU agenda as starting point for our cause, but working vice versa and turn the agenda upside down, finding own and strong words to describe the EU we want. 
Michaela concluded by saying that the campaign does not replace all the detail work that EAPN does in the different areas but it should be more overarching and more addressing the issues which makes our work in all the different areas so difficult.  There is consistency in what we are saying now and the messages that have emerged for the campaign to date. The EU We Want campaign Group will need to reflect on these inputs and find ways to make sure that all the relevant EAPN groups are involved in the nest stages of the campaign.  
Appendix 2) Input from representative of Spanish Ministry - Juan Mazzo General Directorate at General Ministry of Social Affairs

In Mr Mazzo address he identified key challenges and the role that could be played by EAPN to meet these challanges: 

1. Challenges

· What will happen after 2010?  The debate will be contextualized in relation to the role of the EU in the context of Globalisation and in relation to the new Treaty.
· The current financial difficulties, shows the need for a re politicization of globalisation debates. Redistribution mechanisms in globalization process are not working well. 
· Commission is undergoing crisis, European Parliament needs more balance, there is a need for real EU leadership and not just Member Sates looking after their own interests. 
· We can not ignore the importance of labour policies and issues related to work.  How these policies developed will be crucial for inclusion.
· We need all policies to fight against poverty. ‘Feeding in feeding out’ should be applied in stead of just talking about it. We need better analytical reporting on what is happening in the Lisbon agenda (for example studies on the impact of financial growth on inclusion) 
· We need to stress again the important role for public policies. 
· Migration policies are going to be crucial to the future of the EU and need to be developed in mind of the European Social Model. Public policies need to regulate immigration policy. We need to manage the diversity in view of obtaining democratic awareness.
· We need to identify success in social inclusion policies; we need to have transferability of good practices. The goals set for 2010 were not taken seriously so we need realistic goals and stick to them.
· The 2010 EU Year in the fight against poverty gives a chance to set a new direction. 

3. Role of EAPN in Europe
· EAPN must remember its advocacy role, to exert pressure to create a political agenda. 

· One of EAPNs strengths is that it is always timely with its inputs to key bodies such as the SPC and EMCO and even economic committee.

· EAPN must continue to be in the ‘Kitchen of the Commission’

· NGOs have an important role in relation ton the European Social Fund and EAPN can assist NGOs in this role, this is even more true with the disappearance of EQUAL. 
· EAPN’s Minimum Income Campaign should be part of larger goal. Minimum income isn’t the same as min income insertion. We need to ensure min income regardless of the situation (pensioners, unemployed, ..) so people need a complement to their income.
· The question about access to services must be of concern to EAPN. 
· EAPN must play a very active role in the 2010 Year.

· My advice to EAPN: produce brief, timely documents with core messages.
Mr Mazzo spoke of his good relations with EAPN Spain and EAPN in Brussels and how he looked forward to good work together in the future. 
Ludo Horemans: Thanked Juan Mazzo for his thoughtful intervention and for his on going support for the work of EAPN.  The ‘advice’ he has given would be very helpful for our work. He said that he particularly looks forward to working with the Spanish Ministry in the context of the preparation for 2010.
