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Introduction
Following the Strategic/General Assembly in July, new EXCO and EUISG members have now been elected for the next period (2015-18). It is therefore a timely moment to hold a joint session to clarify EXCO and EUISG roles and improve the effectiveness of working together. While the Strategic Assembly made some progress on the new Strategic Plan which is needed to underpin the work in the coming period, the strategic objectives defining EAPN’s policy work still need to be agreed and finalized. As a concrete way of putting joint working into practice, a major part of the session will be dedicated to agreeing on the policy objectives of the new Strategic Plan and together put forward the key strategic objectives.
There will also be an opportunity for exchange on the major policy challenges as presented by the inclusion group followed by a question and answer exchange.

This session will take place on Friday 9th October from 2.30 to 6.30 pm.
Objectives

The main objectives are to:

1) Progress on revising the 2 policy objectives of the new Strategic Plan together.  The Inclusion Group will meet in parallel with the EXCO. The Inclusion Group’s goal will be to put forward a coherent set of strategic policy objectives taking account of the discussions and conclusions at the Strategic Congress.  
2) The Recommendations of the EUISG will be presented to the EXCO in a joint discussion session.

3) The EXCO will put forward its plan for approving the entire set of Strategic Objectives as well as a methodology to work with a limited set of indicators to measure progress.

4) The result of the joint meeting would be a set of proposals for the new Strategic Plan agreed by both EXCO and EUISG, which can be approved by the General Assembly.

5) The further result should be the agreement over a methodology to establish realistic indicators to measure progress.
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