Background note on the proposals regarding the development of Membership Meetings as a member-led exchange and capacity building space in EAPN

TB 22/11/2011

As part of finalizing the work on the Strategic Plan 2012-2014, the Executive Committee would have to make a proposal for the next General Assembly on post 2012 working structures. 

Membership Meetings was developed to respond to the evaluation outcomes and the member requests for more bottom-up work, responding to Goal 2 and Goal 3 of the Strategic Plan 2012-2014. 
The Bureau has requested that all the previous discussions on Membership Meetings be brought together into one discussion paper to facilitate the work of the Executive Committee. The Executive Committee should finalize a proposal for the post-2012 structures at the February 2012 meeting. This document should help begin this discussion.
Rationale – what was behind this proposal?
The two rounds of evaluation (strategic planning period 2006-2008 and 2009-2011) highlighted similar messages from members:

· we need space that is free from EU-lobby related work

· we want to learn more about each other’s national work

· our realities on poverty are different and we don’t know any more what these differences are and we need to build common understanding of the reality on poverty throughout the EU. 

To respond to this need, it was proposed that the GA be reduced and linked to the 3year strategic plan, whereby every three years a big Strategic Congress would be held (similar to the current General Assemblies). This strategic Congress would identify key priorities for the coming strategic planning period and adopt the respective strategic plan, budget proposal etc. 

In between, it was proposed to hold smaller General Assemblies (2  delegates per NN + 1 per EO, keeping the current voting proportion) and to use the rest of the budget to organize 2 membership meetings per year.  

Initial proposal for Membership Meetings (as from the Executive Committee in Szeczeny)
In the Years that we don’t have a Strategic General Assembly we could have two Membership Meetings that would concentrate on: 
1) exchange of good practices in a wide variety of fields that members are working on; 
2) strengthening understanding of the work of the Networks and the European Organisations and 
3) generate collaboration between Networks. These membership exchanges would seek to strengthen the work of the National Networks and European Organisations and their mutual inter action.  

The workshop at the General Assembly took further this idea and developed some proposals for Membership Meetings
What could Membership exchange meetings bring?

These meetings will respond to the need to know more about each other, to support innovation, to understand different policies and contexts, to lobby together, to better understanding political context, to share good practices, for example on participation of people experiencing poverty, to find common goals and targets. It will also provide an opportunity to reflect together on what’s important, on improving our methods, and on finding common solutions to common problems. Some wanted strengthened bilateral working and to focus on what are the policies and realities that produces poverty. Some people were sceptical about the membership meeting.

Proposals

· All meetings should start with exchange on the national situation.
· Involve also people in poverty and children, and strengthen engagement.

· More understanding, sympathy and concrete action to support basic needs.

How

· Stop individualizing people and focus on topics – practical stories and experiences, for example, explore the topic of housing then come up with concrete solutions.

· People should come prepared, maybe bring experts to the meetings

· Help networks find project partners

· GA funding should be used to support membership meeting

· Overcome linguistic barriers.

· Smaller groups are more effective.

Key Issues that could be explored

· Unemployment

· Working poor and access to jobs

· Alternatives to austerity measures.

· Education and Training

· Comparison between different realities

· Integration of Roma communities

· Active Inclusion,

· Access to Housing, including social housing 

· Child Poverty

· Debt management.
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