Minutes Executive Committee meeting 

Sandvika – Norway 7 June 2012 

Present: Michaela Moser (EAPN Austria), Ludo Horemans (EAPN Bel), Maria Jeliazkova (EAPN Bul), Ninetta Kazantzis (EAPN Cy), Karel Schwarz (EAPN Cz), Per Thomsen (EAPN Dk), Kart Mere (EAPN Estonia), Juha Mikonnon (EAPN Fin), Olivier Marguery (EAPN Fr), Alexander Kraake (EAPN Ger), Maria Marinakou (EAPN Gre), Izabella Marton (EAPN Hu), Villborg Oddsdottir (Iceland), Tess Murphy (EAPN Irl), Letizia Cesarini Sforza (EAPN It), Skirma Kondratas (EAPN Lithuania), Giles Rod (EAPN Lux), Mila Carovska (EAPN FYORM-Macedonia), Saviour Grima (EAPN Mal), Quinta Ansem (EAPN Net), Dag Weserheim (EAPN Nor), Kamila Plowiec (EAPN Pol), Sergio Aires replacing Júlio Pavia (EAPN Por), Paul Drăgan (EAPN Rom), Jasmine Krunić (EAPN Serbia), Zuzana Kus (EAPN Slovakia), Carlos Susias (EAPN Sp), Sonja Wallbom (EAPN Sw), Peter Kelly (EAPN UK), Maciej Kucharczyk (AGE), Germen Stoffers, (Salvation Army).
Apologies: 

In attendance: Fintan Farrell, Sian Jones, Staff

Chair: Ludo Horemans 
1. Approval of the agenda: Agenda approved
2. Approval of the minutes and matters arising: The minutes of 2021 April were not fully completed so will be adopted at the next Exco. Matters arising: Fintan thanked Networks who had sent their annual report and reminded those who haven’t to do it.  Grant for EAPN Netherlands is being followed up.  
3. Final Preparation for the GA:

· Information was given on the final practical arrangements.
· The names for the new Executive Committee were confirmed.

· Candidates for the Bureau was closed (Sergio Aires and Letizia Cesarine Sforza available for President and for Bureau, Olivier Marguery, Kart Mere, Izabella Marton, Peter Kelly for the Bureau). The procedure for presenting the candidates at the GA was agreed.

· The application for membership from the International Federation of Social Workers was discussed and it was agreed that a positive advice would be given to the GA regarding their membership.  There was a request that there be a discussion about the role of such a network (representing a professional group) within EAPN membership.

· A reminder was made about the GA procedures and the following people were appointed for the Procedures Committee,  Graciela (EAPN Spain), Olivier (EAPN France), Ludo EAPN Belgium) Maria (EAPN Greece) and Fintan (Director).
· The draft Final Declaration was presented and a reminder was made opf the procedure for amendments. 
Minutes Executive Committee meeting

Sandvika – Norway 9 June 2012 

Present: Michaela Moser (EAPN Austria), Stephan Backes (EAPN Bel), Maria Jeliazkova (EAPN Bul), Ninetta Kazantzis (EAPN Cy), Karel Schwarz (EAPN Cz), Jens Langivad replacing Per Thomsen (EAPN Dk), Kart Mere (EAPN Estonia), Outi Ruishalme (EAPN Fin), Olivier Marguery (EAPN Fr), Alexander Kraake (EAPN Ger), Maria Marinakou (EAPN Gre), Izabella Marton (EAPN Hu), Villborg Oddsdottir (Iceland), Tess Murphy (EAPN Irl), Letizia Cesarini Sforza (EAPN It), Skirma Kondratas (EAPN Lithuania), Giles Rod (EAPN Lux), Mila Carovska (EAPN FYORM-Macedonia), Saviour Grima (EAPN Mal), Quinta Ansem (EAPN Net), Johanna Engen (EAPN Nor), Kamila Plowiec (EAPN Pol), Sergio Aires (EAPN Por), Paul Drăgan (EAPN Rom), Jasmine Krunić (EAPN Serbia), Zuzana Kus (EAPN Slovakia), Carlos Susias (EAPN Sp), Sonja Wallbom (EAPN Sw), Peter Kelly (EAPN UK), Maciej Kucharczyk (AGE), Marie-Cecile Renoux (ATD Fourth World), Germen Stoffers, (Salvation Army), Luigi Leonori SMES Europe replacing Clotilde Clark-Foulquier (Eurodiaconia), Alexandre Jutant replacing Jana Hainsworth (Eurochild). 
Apologies: Clotilde Clark-Foulquier (Eurodiaconia), Freek Spinnewijn (FEANTSA),
In attendance: Fintan Farrell, Sian Jones, Staff
Proxy: Marie-Cecile Renoux (ATD Fourth World) had proxy for Freek Spinnewijn (FEANTSA), Maciej Kucharczyk (AGE) had proxy from Clotilde Clark-Foulquier (Eurodiaconia).
Chair: Ludo Horemans chaired until the new chair was elected 

Review of the General Assembly: As some members had to leave to catch flights it was decided that we would go straight to the item on the election of the Bureau. 
Election of the Bureau 2012 – 2015: There was a long discussion about the procedure used to elect the Bureau.  In the end a vote was taken on whether to change the system of election.  26 voted in favour of keeping the system proposed, 6 abstentions and 1 against.  It was agreed that there would be a review of this system to see if the Executive wanted to adopt a different system for the future.  The election then proceeded using the system agreed. Carlos (EAPN Spain) and Paul (EAPN Romania) were appointed as ‘tellers’ for the election.  
Results of first round of votes: Team 1 – 138 votes, Team 2 – 112 votes, Team 3 – 130 votes, Team 4 – 154 votes, Team 5 – 107 Votes, Team 6 – 136 votes, Team 7- 116 votes, Team 8 – 148 votes, Team 9 – 172 votes and Team 10 - 104 votes.

The second round of votes involved the top two teams Team 4 and Team 9.  

Results of the second round of voting: Team 4 – 16 votes, Team 9 – 19 votes
Team no 9, with Sergio as President and Letizia as first vice President and Kart Mere, Oliver Marguery and Peter Kelly as the other Vice Presidents was elected. Sergio was congratulated on his election and Ludo gave the chair to Sergio.  Sergio thanked the members for electing him, expressed his commitment to work as a team in the Bureau and with the Exco. He thanked Ludo for all his work as President. He then suggested that we should all go and enjoy the party prepared by the Norwegian Network and one again he congratulated them on their hosting of the General Assembly.  Fintan congratulated Sergio on his election and recorded his thanks for all the work that had been done by Izabella in her time on the Bureau. 
AOB:  Proposals to the Bureau
· Proposal to the Bureau to set up a mentoring relationship and to share the Presidency – job rotation.
· Final declaration not written in the right language to appeal to the general public, and not just addressed to the EU. Unsuccessful to communicate our ideas.

· Need to further develop our culture.

· Formal mentorship is too rigid, - leave it informal – we should try to do with new members.

