TB/FF 23 Oct 2012

Agenda Executive Committee Induction Session
Objectives:
To ensure that all Executive Committee members understand and take ownership of their roles in the Exco and in EAPN

To build cohesion in the group and to develop respectful and participative working methods in the Executive Committee
Ref: The EAPN Manual
Planning for the session: 

15 mins: introduction to the session: the structural changes in EAPN and the explicit role of the Exco

PPP in the plenary on the place of the Exco in the EAPN structure, its objectives and the roles and responsibilities that the EAPN has placed on the Exco, under the current Strategic Plan 2012 – 2014

30 mins: Questions and answers session: in 5 small groups (around tables) about the role and place of Exco and its members in EAPN – more experienced members and Bureau members will split among the tables to ensure a good spread of knowledge of EAPN. This session would be based on the Exco Induction Manual. 
30 mins in small groups: A second round of work in small groups on who the members of the Exco are, who are the members they represent and what are our beliefs on fighting poverty and social exclusion 

30 mins in small groups:  Identify ground rules and/or principles on how we can build respectful and participative working methods in the Exco. 
45 mins plenary feedback:  Questions from the small groups, feedback on the ground rules and/or principles for working methods of the renewed Executive Committee
In plenary if time allows we agree the ground rules and/or principles for working methods of the renewed Executive.  If time is short we agree a method to finalise this work. 
