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ORIGIN AND DEVELOPMENT OF EAPN (not updated)
1. Origin

The creation of the anti poverty network is the result of a convergence of interests on the part of the NGOs themselves and on the part of the European Commission.

On the part of NGOs, there was an increased awareness in the nineteen eighties of the European dimensions of the fight against poverty, and the influence that Community policies could have on national policies. They realised that countless special-interest groups were already well represented in Brussels both in the commercial and non profit sector, while people living in poverty and the organisations which work with them simply were not. That is the gap which the European anti-poverty network has been aiming to fill since its founding General Assembly held in Brussels in December 1990.

Contacts and links between the Commission and NGOs involved in fighting poverty were stepped up during the eighties, particularly, but not exclusively, through the existence of the first two poverty programmes (1975-1980 and 1985-1989). At the same time the Commission became increasingly aware of the role of NGOs in the fight against poverty and on the need for all actors to work together. It felt the need for a body which would be broadly representative at European level of the many groups involved on the ground.

2. The June 1989 colloquium and the creation of the Provisional Working Group (1989-1990)

More than two hundred persons involved in anti poverty action throughout the member states were brought together in June 1989 in Brussels with financial support from the Commission, organised by ESCAP. 

The gathering came to the conclusion that there was a need for a liaison structure between the many anti poverty initiatives in the member states and the Community institutions in order to highlight and address the problems and realities of poverty within the development of Europe.

To this end a provisional working group of eight persons, chaired by Hughes Feltesse (France) was appointed whose task was:

· to disseminate information on and promote the project of an “anti poverty liaison” as widely as possible within each member state with particular attention to reaching to the most marginalised

· to promote the constitution of national, regional and local anti poverty networks

· to draft the terms of reference and the statutes of a European liaison committee of voluntary anti poverty initiatives

· to prepare and organise a General Assembly of the “Liaison”  which would reflect the diversity of voluntary initiatives  involved in empowering the most disadvantaged.
3. Creation of EAPN and main developments and achievements To date:
3.1 Constituent General Assembly December 1990

EAPN was formally created then, with eleven national networks (the German national network joined in November 1992) and several European organisations. Its statutes contain the following objectives:

· to put the fight against poverty and social exclusion on the political agenda of the European Union 

· to lobby for and with people and groups facing poverty and social exclusion

· to promote and enhance the effectiveness of actions against poverty and social exclusion  through transnational partnerships and exchanges of experience.

3.2 Structuring and strengthening of the network

At European level:

EAPN was created in 1990 with eleven national networks. The German network was formed in 1991 and joined EAPN at the 1991 General Assembly. The Finnish and Austrian networks joined at the 1995 General Assembly. The Swedish network joined during the 1998 General Assembly. 

In recent years the enlargement of the EU has poised an additional challenge to EAPN and considerable work has been addressed to developing contacts with appropriate NGOs in the countries concerned in order to establish National Anti Poverty Networks that would become members of EAPN.  An important first step in this direction was taken at our 2003 General Assembly when EAPN Bulgaria became a member of EAPN. At the 2004 General Assembly Networks from Hungary, Malta and the Czech Republic joined EAPN. Networks from Norway and Cyprus were welcomed into EAPN at the 2005 General Assembly. At the General Assembly of 2006 the Lithuanian Network joined EAPN.  Poland and Slovakia joined the Network in 2007, Romania in 2008 and Slovenia in 2009.

Ten European organisations were members or observers at the constituting General Assembly of December 1990; as of June 2009 this number has grown to 23.

EAPN set up a secretariat in Brussels in January 1992, first, with a director and a development officer, then an administrator and an executive secretary and, since August 1996, an information officer. Since then, the secretarial team has been reinforced by the hiring of additional personnel.  A complete list of the present members of the secretariat and their key areas of responsibilities is to be found elsewhere in this induction pack.    
A training programme for EAPN members was set up in 1995 with one, then two training sessions per year. Several hundred members have benefited from it.

At a national level, progress continues to be made in structuring and strengthening the national networks and, in some cases, accessing the financial resources necessary to operate (see section 4). 
3.3 Policy development

EAPN has set up various working groups and task forces (see section 5) to help formulate policies as well as to serve as an exchange of experience between members.

EAPN has published and circulated a large number of documents (position papers, working group reports, seminar reports, annual reports, declarations etc.) (see section 6).

The main issues tackled have been:

Minimum income, social protection, the reform of the structural funds, poverty and social exclusion in southern and peripheral countries, women and poverty, racism and poverty, economic exclusion and the right to work, the need for a European Anti Poverty strategy, the Lisbon Agenda and the EU Inclusion strategy (OMC on Social Protection and Social Inclusion), the revision of the European Treaties, and the implications of EU enlargement.

3.4 Lobbying/representation

With the institutions

Right from the start EAPN was closely involved in consultation over Commission policy on social exclusion (with the Commission’s communication on social exclusion of December 1992 and with the “specific social consultation” promoted by J. Delors at the Copenhagen conference in 1993).

Relationships with the European Parliament: EAPN has taken part in several public hearings, has influenced a large number of resolutions and has obtained a high visibility in the European Parliament.

Relationships with other institutions and in particular, the Council of Ministers, have been slower to get established; however increasingly strong links have been developed with the Presidencies, in particular through the European Meetings of People Experiencing Poverty (organised by the Presidency of the first half of the year) and the Round Table on Social Inclusion (organised by the Presidency of the second half of the year). The contact in relation to these meetings has often led to a strengthening of the engagement of EAPN  in other actions under the Presidency programmes. 

In recent times EAPN has developed a strong inter action with the Social Protection Committee and to a lesser extent with the Employment Committee.

EAPN has made a start in widening its institutional contacts beyond the EU Community institutions: the Council of Europe, (EAPN collaborated with the Council of Europe on their “Human Dignity and Social Exclusion” project and obtained Consultative Status in January 1998), the U.N (participation in the World Summit on Social Development in 1995 and the follow-up in June 2000 and January 2005)

Co-operation with other organisations:

Following the organisation of the social policy NGO Forum in 1994 organised by EAPN, the network was instrumental in the creation and development of the Platform of European Social NGOs (Social Platform) from 1995 onwards.  The Social Platform in turn has also developed contact with other NGO Families (Environmental, Human Rights and Development) through the Civil Society Contact Group. EAPN has been active on behalf of the Social Platform in this group. 

Other partners: In addition EAPN has sought to strengthen our contacts with the European Trade Union Congress (ETUC) with some success and with UNICE (European Employers Organisation) with little real success. 
3.5 Communication (see section 6)
Network News/EAPN Magazine: since April 1992 Network News has been regularly published and distributed by EAPN.  Printed versions of this Newsletter are available in English and French.  Funding is available to National Networks to translate the Network News in their own language and where Networks take up this opportunity, electronic versions of the Newsletter in these languages are available.  Network News is now produced four times a year.  In 2009 EAPN has experimented with the production of an EAPN magazine which replaces the Network News. 
Since December 1997, the secretariat has published brief up to date news in ‘EAPN Flash’ twice a month for distribution by electronic mail. It is also available on the Internet.

EAPN has had its own Internet site since May 1997. A new web site was created in 2005 which aimed at being a portal web site on poverty and social exclusion.  In 2007 there was a revision of the web site aimed at making the key work areas of EAPN more visible and allowing greater exchange between EAPN members.

Since 2005 EAPN has produced an internal document ‘EAPN Policy Brief’ for people active in the European or National Administrations or working groups of EAPN.  This document aims to provide hey information about development and actions in the key policy areas impacting on the work of EAPN. 
Directory of members: a database with details about EAPN members was established in 1993 and has been revised once, in 1996. Two paper editions have been published and a version was available on Internet in June 1998. This information is now available on the EAPN website. 

4. The European institutional environment in which EAPN has developed

At first, thanks mainly to the impetus given by President Delors, EAPN grew in a climate favourable to developing action against poverty at European level.

Several major conferences on social exclusion were organised by the Commission where EAPN’s whole Executive Committee was invited.

A major political document was adopted by the Commission in December 1992 (Towards a Europe of solidarity - COM (92)542) about which EAPN was thoroughly consulted.

Two important recommendations were adopted by Council in June 1992 (on minimum income and on the convergence of social policy objectives)

A “specific social consultation” involving EAPN, COFACE, ETUC and UNICE was introduced after a major speech by Delors at the Copenhagen conference (May 1993). This constituted the culmination of this favourable climate, which had however, already started to decline, particularly following the Danish and French Maastricht referendum.

Difficulties arose over the fourth poverty programme put forward by Commission in October 1993, never adopted by Council due to the opposition of Germany and the UK.

The legitimacy of Community action against poverty and social exclusion began to be questioned. The observatory of national policies to combat exclusion was disbanded; the Interservice Group on exclusion within the Commission ceased to meet; the planned interinstitutional declaration on exclusion was abandoned.

Things went from bad to worse with the legal action of the UK supported by Germany against the Commission over allegedly spending money illegally for anti poverty projects in 1995 and 1996 and the European Court of Justice ruling of May 1998.

The situation started to change following the signature of the Amsterdam Treaty in 1997, which provides in Article 136 for the Community’s social policy to include amongst its objectives the fight against exclusion, and provides in Article 137 for co-operation measures in the fight against poverty and social exclusion which can be adopted by qualified majority. It must be stressed that during the Intergovernmental conference which led to the Amsterdam Treaty, EAPN had conducted a long and vigorous campaign for the inclusion of the fight against poverty and social exclusion into the Treaty.

Following the signing of the Amsterdam Treaty EAPN has campaigned for the implementation of article 137 with a European strategy against poverty and social exclusion .The conference organised by the Commission in May 1999 and the conference organised by EAPN in Helsinki in November 1999, ‘Social Exclusion in Europe – Time for Action’, were occasions to launch such a call. Significant steps in this direction were announced under the Portuguese Presidency part of the Lisbon Strategy and have been further advanced under the French Presidency with the adoption of objectives for the fight against poverty and social exclusion at the Nice European Council. This EU Inclusion Strategy base on National Action Plans on Social Inclusion has now become a main focus of the work of EAPN.  At European level there is a community action programme to support the strategy.  EAPN at European level and to varying degrees at member state level is actively engaged in the institutional arrangements to implement this strategy.  
During 2005 and 2006 there was a major revision of this strategy under the banner of ‘streamlining’ which led to the creation of the Open Method of Coordination on Social Protection and Social Inclusion of which the National Action Plans on Inclusion remain a part.  This change and the general climate under the revised Lisbon Strategy (2005-2010) with its focus on jobs and growth has not been favourable to the fight against poverty but despite this EAPN has sought to maintain the issue of poverty and social exclusion on the EU Agenda.  Considerable process are still working at EU level, Peer Reviews, Thematic Years against poverty, Active Inclusion Recommendations, follow up on Minimum Income, Services. For EAPN one of the main difficulties is that the centrality of the National Action Plans for Inclusion has been lost in the process and as a result it has become harder to maintain dynamic for the EU process at National level. 

Conclusion

The challenge still remains to make sure that the Inclusion Policies are reflected in the broader objectives of the European Union and in particular in relation to the post Lisbon agenda, the Spring Council and the Broad Economic Policy Guidelines. It is hoped that the 2010 EU Year against Poverty and Social Exclusion can restore momentum to the EU Inclusion Strategy and ensure a stronger focus on actions to fight poverty and social exclusion and to create a more dynamic process for the engagement in particular of National NGOs in the process.  It is also essential that the end result of the dialogue about the future of the EU Constitutional Treaty strikes the right balance between its, social, employment, environmental and economic, policies.
EAPN STRATEGIC PLAN 2012 - 2014
Glossary of terms
The Strategic Plan is a common tool which sets out the broad vision, goals, objectives and strategies of the Network for an agreed period of time.

The Vision sets out the type of society that EAPN wants to see created.

The Mission sets out the distinct contribution of EAPN as an organisation.

The Values sets out the principles, standards and beliefs that should be reflected in all aspects of the work of the Network. 

The Goals are aspirations and express what we would like to achieve as a result of the work of EAPN over the coming strategic planning period.
The Objectives are steps towards achieving the goals and should help to make clear choices about what we prioritise in our work programmes under this strategic plan.

The Strategies begin to answer the question of how we will go about accomplishing our goals and objectives.
EAPN operational definition of Anti Poverty Non Governmental Organisations: Anti poverty NGOs are organisations that defend and/or represent the interests of people experiencing poverty and social exclusion that: 
· are democratically organised (membership is voluntary, the functioning of the organisation is based on democratic rules), 

· are mandated from, and accountable to, their members, 

· rely on voluntary work and the involvement of activists (though they may have paid staff),
· profits, if made, are reinvested in the organisation, 

· are independent from government and other state actors (though they may receive financial support from Government or other state actors). 

1) EAPN: Vision - Mission – Values
Vision: 

The European Anti Poverty Network (EAPN) is working for a democratic and social Europe, free of poverty and social exclusion. 
Mission:

· To promote and enhance the effectiveness of actions against poverty and social exclusion; 

· To help shape social policies and design action programmes; 

· To lobby for and with people and groups experiencing poverty and social exclusion. 
Values:  

· EAPN believes that poverty and social exclusion are a violation of fundamental human rights and thus a failure to respect human dignity.
· EAPN believes that poverty and social exclusion arise from complex and multidimensional processes that cannot be dealt with in isolation or on the margins.

· EAPN believes that people living in poverty and social exclusion have the right to participate in society and to have their views and experiences listened to and acted on. 

· EAPN believes in gender equality, respect for cultural, religious and language diversity and non-discrimination. 

· EAPN believes in the organisation of our work in a democratic and transparent way, which respects the different specific tasks and views of the different bodies and members that make up the Network.

· EAPN believes in seeking to work in partnership with other relevant actors sharing a common vision including actors within: state authorities, public sector bodies, European Union Institutions and with trade unions, academics and employers, other NGOs and movements. 
· EAPN believes in the independence of Non Governmental Organisations (NGOs) and that public authorities have a responsibility to create and adhere to frameworks which support civil dialogue and respect NGO autonomy. 

· EAPN believes in the possibility to achieve a fairer sharing of wealth, opportunities and resources.
2) Key Messages
· Participation of people experiencing poverty is key to understanding and addressing the causes of poverty and social exclusion.

· Realising social inclusion is part of the solution to Europe’s crisis.

· The fight against poverty is everyone’s responsibility and must be mainstreamed across all policies.

· More equal societies are better for everyone - A society that works for the prevention of poverty and social exclusion is an economically richer society that can allocate its financial resources in sustainable development and social cohesion, without spending its resources in trying to counteract the outcomes of poverty and social exclusion. 

· The fight against poverty in Europe and the fight against poverty globally is part of the same struggle. 
The key messages are not a selection of priority issues for the Network, but rather the identification of external communication priorities, which will facilitate the delivery of the Goals and objectives of the network over the life of this plan.
3) Goals and Objectives – Strategies (2012-2014)
Goal 1: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe.

Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy and Cohesion Policy (Structural Funds) deliver progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadvantaged.
Objective 1.2: EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality.
Objective 1.3: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first.

Goal 2: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels.

Objective 2.1: EAPN will seek in a transparent fashion to actively engage the expertise of its members in its structures and working methods. 
Objective 2.2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and polices in the fight against poverty, social exclusion and inequalities. 
Objective 2.3: EAPN will provide opportunities for capacity building for its members.
Goal 3: People Experiencing Poverty and Social Exclusion recognise EAPN as their Network.

Objective 3.1: EAPN will promote and strengthen the participation of people experiencing poverty within its internal workings.

Objective 3.2: EAPN will encourage and strengthen the self organisation of people experiencing poverty and social exclusion and/or their inclusion in anti poverty NGOs.

Objective 3.3: EAPN will, with the engagement of people experiencing poverty, seek out and promote good practices in participatory policy making and seek to demonstrate to people living in poverty the added value and impact of their contribution. 
Strategies
EAPN seeks to be a critical voice, proposing solutions and defending the interest of people experiencing poverty and social exclusion by:
· Being an innovative and active partner and relevant reference point, shaping and influencing EU inclusion policies and strategies.
· Providing a space for exchange, debate and learning on practices and policies to fight poverty and social exclusion and to promote a better distribution of wealth.

· Contributing to developing and implementing a social and sustainable development model

ANNUAL WORK PROGRAMME 2013                  

Part A. Highlights and update for 2013

As advised previously, in 2011 EAPN has updated its Triennial Strategic Plan (which is now a plan for the period 2012 to 2014). 

The revised Goals and Objectives of our Triennial Strategic Plan are inserted below in our detailed work programme.  

2012 has been a period of transition for EAPN’s working structures. It is hard to assess the effectiveness of the new arrangements after such a short time of operation and part of the new changes are going to be implemented in 2013. Therefore, the 2013 work programme continues with the same basic structure. In 2013 we should evaluate the new working structures and adjust, if necessary.  

The work programme presented for 2013 has the same main elements as the 2012 work programme.  However, four important elements reflect changes and additions from the 2012 work programme. 

1) Smaller General Assembly:  We will have a smaller General Assembly of one day, held in conjunction with a meeting of the Executive Committee, with three people from each Network and one from each European Organisation.  It is likely that there will be a public event on the eve of the General Assembly to give visibility to the work of EAPN. The smaller General Assembly allows for allocating more resources for activities and, in particular, for the Learning Forum.  In this new system, a large strategic congress every three years will set the general direction for EAPN and the smaller General Assembly will monitor the implementation of the decisions at the strategic congress as well as fulfilling the necessary statutory obligations.

2) EAPN Learning Forum: The idea of an EAPN Learning Forum will be tested in the 2013 programme.  One of the key demands during the two last rounds of evaluation of EAPN has been to free up space for members exchange that is free from the immediate demands to contribute to EU policies or developments.  The learning forum is a response to this demand. It aims to allow members to gain a better understanding of the perspectives of the different members and the realities in the different Counties. It is hoped that the Learning Forum will increase bi-lateral contacts between members, increase understanding among the members and ultimately lead to a strengthening of our collective work as EAPN. This Forum will have the participation of two members from each National Network and one person from each European Organisation. The Forum will build on the outcomes of the meetings of People Experiencing Poverty and should be a space to strengthen the participation of activists with direct experience of poverty in the work of EAPN.  The Forum should also allow for documenting interesting practices in different member states which can feed into other work under this work programme.  We are exploring the possibility to jointly run this Forum with Dignity International to allow sharing of practice and experience from outside Europe.  This would require identifying additional resources to facilitate participants from outside Europe.

3) Capacity Building: Capacity Building will continue to be mainstreamed into the work of the various working structures of EAPN. However, it is also expected that the work of the subgroups and task forces on membership development and support established in 2012 will lead to proposals for specific capacity building activities.  The draft budget for 2013 will allow for two capacity building events for 30 people for two days each event. The precise format for capacity building activities will be developed by the sub group and agreed by the Executive Committee.     
4) European Organisations: There is an increased participation of European Organisations in the statutory and working groups (increased participation in the working groups already happened in 2012). A chance for EOs to meet as a full group will also be organised in the context of the General Assembly and the Learning Forum. 

1. Operating environment 

The triennial strategic plan has been adjusted to take account of the outcomes from the 2010 EU Year for Combating Poverty and Social Exclusion and the new Framework for engagement set up by the Europe 2020 Strategy. In this period, the introduction of the Social Investment package will add a new dimension to which the work programme will have to respond. The deepening impact of the crisis which is having devastating impacts on our members and the people they work with and for must be at the centre of our work.  EAPN has sought to articulate alternative approaches that would protect people experiencing poverty and social exclusion and ensure that they are not left to carry intolerable burdens or become a lost generation in terms of loss of their particular contribution.  Trying to win support such an approach should remain central to EAPNs work, if we are to be credible to and have a credible message defending the interests of people experiencing poverty and social exclusion. 

As well as these external factors, internal factors, in particular the enlargement of the Network to include 30 National Networks (and expected to grow further) requires a shift in our organisational and working methods. This work programme introduces changes that are aimed to make EAPN fit for purpose for the reality it faces now. This work programme seeks also to improve the engagement of European Organisations in membership of EAPN.  The work programme proposes more flexible structures and working methods intended to safeguard the active participation of our members in the work of EAPN. In addition, EAPN seeks to make visible the expertise of activists who have a direct experience of poverty and social exclusion. The reformulated triennial Strategic Plan makes even more explicit the commitment of EAPN to be the Network where people experiencing poverty and social exclusion finds their voice and power through their direct engagement in EAPN. This work programme also seeks to address the financial sustainability of EAPN and has increased inputs to help to deliver the EAPN Fundraising Strategy.

2. Strategic Objectives 

Building on the response above, in the context of adjusting our triennial strategic plan, we have reworded our objectives. The work plan presented below links our reworded objectives to the four headings above. The Goals and Objectives give our members a clear picture of where we want to go in the coming years and represent five key challenges: 

1) Contributing effectively to key EU policies and instruments, 

2) Making visible alternative approaches more favourable to the fight against poverty and social exclusion and more capable to deliver a social and sustainable model of development, 

3) Greater exchange between our members to understand better the realities on the ground in an enlarged European Union, and 

4) Ensuring that activists with direct experience of poverty see EAPN as their Network. 

5) Ensuring a diversification of funding sources and financial stability for the future of EAPN

3. Risk Management

The Risk management strategy is closely aligned to our evaluation and strategic planning processes. Questionnaires to members and external stakeholders, ongoing internal evaluations and regular staff meetings help to identify risks that we face and to identify appropriate solutions. Clearly agreed procedures, including statutes and standing orders and internal rules and a staff handbook are also important in avoiding risks. 

Financial independence and sustainable financing is a clear challenge, the establishment of a subgroup of the Executive on ‘Finances and Fundraising’ should help to identify the risks involved here and should support the implementation of the EAPN Fund raising strategy. 

As EAPN develops and becomes more complex, then it is vital that key workers in relation to different areas: Finance, Admin, Policy, Communication and Development are shadowed by a second staff person who understands the procedures and processes and can ensure continuity if staff changes occur. Progress on this area was made in 2012 and should be further developed in 2013. Clear recruitment procedures and the delegation of staff responsibilities to the Director and subsequently to the Bureau creates a clear system to deal with staff issues and risks that might arise. The encouragement of staff to be part of Trade Unions can be a great assistance to avoid such risks and would be of help if ever an issue involving staff disputes arise. 
4. Performance Measurement
SUMMARY TABLE: PERFORMANCE MEASUREMENT PLAN 

	PERFORMANCE

MEASURE
	UNIT OF MEASUREMENT 
	DATA SOURCE
	METHOD/ APPROACH OF DATA COLLECTION
	DATA REGULARLY AVAILABLE?
	DATA ACQUISITION
	RESPONSIBLE OFFICE/PERSON FOR ANALYIS & REPORTING
	CRITICAL ASSUMPTIONS

	
	
	
	
	
	SCHEDULE/ FREQUENCY
	RESPONSIBLE OFFICE/PERSON
	
	

	Immediate outcome 1: improving the networks' organisational capacity and management

	

	1) (insert text of the first performance measure here)
	Unit:
	
	
	
	
	
	
	

	1. Extent to which the long-term EU network strategic plan is translated and implemented through concrete actions plans in terms of human resources / competences development, communication plan etc to improve key EU network performance aligned with long-term strategic plan


	Implementation of Annual work programme and extent to which the work programme is delivering the objectives of the strategic plan  
	Annual Report and Evaluation
	Survey of members as part of evaluation
	Evaluation plan needs to be designed to gather the necessary information and data.
	Annually  evaluation follows three a year cycle
	Director, Development Officer, External evaluator
	Director and Staff Team
	

	2.  Extent to which PROGRESS-supported networks increase the diversity of their sources of funding including decreasing share of EU funding


	Funding base of EAPN
	Annual Financial Report
	
	Yes
	Annually
	Financial Officer
	Financial Officer, Director, EAPN Exco
	

	3. Representativity of the key EU network membership, including geographical coverage and level of representation (European, national, regional or local)
	Membership of EAPN and the membership of the Members of EAPN
	Internal Files
	Regular update of Membership and membership of members. Annual reports required
	Yes
	Requested annually
	Administration team
	Director, Development Officer
	Numbers alone do not give an accurate indicator of representativity.  A Network may be just based on National Organisations and may not include local organisations.  Also numbers may be no indication of participation which is the key issue for NGO assessment.  

	
	
	
	
	
	
	
	
	

	Immediate outcome 2: Voicing the conditions, concerns and expectations of 

(1) people exposed to social exclusion, discrimination and gender inequality or 

(2) organisations providing services to people exposed to poverty and social exclusion, discrimination and gender inequality
	

	1) (insert text of the first performance measure here)
	Unit:
	
	
	
	
	
	
	

	1. Number of individuals served or reached by communication and campaigning activities, number of publications or other media outlets that publish or quote material developed by key EU networks 


	Clear from the indicator
	Internal files and website hits information
	Record kept of numbers of Documents produced. (printed or copied).  Estimates made at media reach.  Not possible to follow reach of National networks in the media.  Data available on use of websites.
	Yes
	Ongoing collection 
	Admin staff and Information officer
	Director and Information Officer
	Don’t have the capacity to monitor media in countries

	2. Satisfaction with advocacy and services provided as expressed by key EU networks members' organisations and other stakeholders (intensity of regular and structured information flows from national to EU and from EU to national members organisations, increased knowledge and support on policy objectives and priorities promoted and defended by key EU network
	· Satisfaction with activities organised by EAPN

· Overall satisfaction with EAPNs work
	Internal Files and Evaluation.
	· Satisfaction questionnaire for events organised

· Questions in external evaluation exercise
	Yes
	As part of each event evaluation and conducted as part of external evaluation
	Development Officer, Officer in charge of event concerned, external evaluator
	Director and whole team and ultimately Executive Committee.
	

	Immediate outcome 3: Reinforcing the advocacy and campaigning skills of the networks and its members' organisations to advance, support and further develop EU objectives and priorities at EU and national levels 
	

	1) (insert text of the first performance measure here)
	Unit:
	
	
	
	
	
	
	

	1. Greater understanding and knowledge of EU rights/obligations and/or EU policy objectives  by key EU networks and members' organisations (staff and board members) 


	The extent to which EAPN members are able to engage and contribute to key EU policies, programmes and actions impacting on poverty and social exclusion. 
	Evaluation Process. Minutes and reflections from Policy meetings. 
	Ongoing Reflection needed in policy and statutory working groups.
	yes
	ongoing
	Policy Officers Concerned
	Policy Officers Policy Coordinator.
	Extent to which members can provide input for EAPN Europe reports on key policy developments impacting on poverty in the EU will give a good indication as to the extent to which EAPN members have knowledge of key EU policy objectives. 

	2. Satisfaction with advocacy and services provided as expressed by key EU networks members' organisations and other stakeholders (increased knowledge and support, increased ability to use and act upon EU legislation and policies at national level)
	Satisfaction Questionnaire as part of each event organised by EAPN.
	Internal Files
	Evaluation exercise
	
	ongoing
	Administrating officer
	Director – 
	

	Immediate outcome 4: Better integrating of cross-cutting issues (e.g. gender, poverty, disability, non-discrimination)
	

	1) (insert text of the first performance measure here)
	Unit:
	
	
	
	
	
	
	

	1. Existence of areas of common work developed and implemented with other key EU networks 


	Extent to which we are cooperating with other key actors
	Annual Report
	
	Yes
	Annual
	
	Director
	

	2. Improved alliances 


	What alliances is EAPN a part of and what is the strength of these alliances
	Annual Report and Evaluation Exercise
	Representation in alliance meetings and participation of alliances in EAPN meetings.
	Yes
	Annual
	
	Director and Policy coordinator
	

	3. Gender mainstreaming is systematically promoted in key EU networks' work
	· Breakdown of participants in EAPN events by gender

· Extent to which gender considerations are included in EAPN position papers
	Internal files
	· Participants lists broken down by gender

· Gender proof EAPN position papers
	Yes
	Part of each event
	Administration team
	Policy Officer concerned
	

	3. Non-discrimination is systematically promoted in key EU networks' work
	· Extent to which non-discrimination  considerations are included in EAPN position papers
	Internal files
	· Discrimination proof EAPN position paper
	Yes
	Part of each event
	Administration team
	Policy Officer concerned
	

	Comments/Notes: Need to ensure gender proofing of documents and need to check regularly if in fact gender considerations are adequately reflected in EAPN position papers.




5. External evaluation

Please indicate how and when the external evaluation will be carried out, to which extent will use the results of the monitoring system put in place, and also how it will help to report on performance.
EAPN appoints an External Evaluator to assist with the evaluation of its current strategic plan which runs in three-year cycles. The external evaluator helps develop and implement an evaluation framework that supports the organisation building on the strengths of its existing work and structures and identifying changes to address any weaknesses that emerge.  This evaluation feeds ongoing change but also helps to identify key changes needed in the future strategic period. The evolution seeks to answer the question about how we are implementing the current strategy as well as helping us to identify if it is the right strategy. An external evaluator will be appointed for this purpose (perhaps late 2012 if not early 2013) to continue this practice. The key results of the evaluation will feed into our strategic congress due in 2014 and the future EAPN strategic plan (2014-2017). 

The external evaluator will also help to ensure that we have good processes to collect performance management data in line with the performance management plan above.  
Part B. Detailed activity planning

TEMPLATE: EAPN annual Work  Plan Year 3 - 2013
Please note that the numbering of the Strategic Objectives below are in relation to the three overarching Goals of the EAPN Triennial Strategic Plan 2012-2014 which are as follows:

GOAL 1) Policy: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe.

GOAL 2) Development: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels.

GOAL 3) Participation: People Experiencing Poverty and Social Exclusion recognise EAPN as their Network

Please note that throughout this document in the column expected outputs a number is allocated which corresponds to the following: 1) Capacity building (i.e. training); 2) Monitoring/assessment reports; 3) Position/policy papers; 4) Identification of good practices; 5) Information, awareness-raising, campaigning activities, networking.  All of the costs in the linked column ‘planned inputs/Budget’ are then allocated according to these numbers
	I.-    Improving the organisational capacity and management of the European partner organisation

List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome:
Objective 2.1: EAPN will seek in a transparent fashion to actively engage the expertise of its members in its structures and working methods.

Objective 2.2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and policies in the fight against poverty, social exclusion and inequalities. 

Objective 2.3: EAPN will provide opportunities for capacity building for its members.



	EXPECTED OUTPUTS
	ANNUAL TARGET/

DELIVERABLES
	PLANNED ACTIVITIES
	TIMEFRAME
	PLANNED INPUTS/BUDGET

	
	
	
	Q1
	Q2
	Q3
	Q4
	

	This row relates to objective 2.1
· Effective running of the statutory bodies of EAPN (5).
· Implement an Independent evaluation and strengthen the culture of evaluation and self assessment and growth among EAPN and its members. (1)

	· Plans fulfilling the statutory duties and the proper functioning of EAPN
· Reports of the meetings
· Approval/ownership of the EAPN Policy papers
· EAPN evaluation strategy developed and implemented

	GA 2012 (statutory function and exchange between members)
	
	*
	
	
	· Allocate 50% of Directors Time (56.727,20 Euro), 10% of Policy Coordinator time (9.039,67 Euro), 10% of Policy Officers time (18.761,51 Euro), 10% of Communication officers Time (5.743,82 Euro),20%  of  Development Officers Time (14.465,31 Euro), 
· GA 2013: Budget for 70 travels for a 1.5 day event (36.910 Euro)
· Executive Committee Meeting: Budget for 37 people to meet three times one  time for 2 days and two times for 3 days (119.690 Euro)
· Bureau: Budget 5 people 3 one day meetings (13.125 Euro)
· Independent Evaluator to help with evaluation process  (4.800 Euro)


	
	· 
	
	
	
	
	
	

	
	
	3 meetings of the Executive Committee 

	*
	
	*
	*
	

	
	
	3 meetings of the Bureau (additional meetings by skype)

	*
	
	*
	*
	

	
	
	Evaluation strategy 

	(ongoing)
	

	This row relates to objective 2.2
· Strengthen the engagement of Members in EAPN (5)
· Strengthen the Contacts with National Networks (5)
· Enlarging EAPN’s membership among EU Member States (5)
· Enlarging our contacts with NGOs, particularly in the Candidate Countries (Croatia, Turkey, FYROM and Serbia already in membership of EAPN) (5)

	· Strengthening the Networks already in membership of EAPN
· Application for membership from EAPN Latvia.
· Resolution of difficulties in EAPN Slovenia
· Contact to NGOs in Turkey, Croatia 
· Contacts with relevant persons in other European Countries
· Speeches delivered at events and/or notes on visits
· Report from Learning Forum.  It is hoped that this report will also contribute to other publications on interesting practices for combating poverty.

	Membership Development and Support Sub Group of the Executive Committee

	*
	
	*
	*
	· Allocate 10% of Policy Officers time (18.761,51 Euro), 40%  of  Development Officers Time (28.930,62 Euro)  and 10% of Communication Officers Time (5.743,82 Euro)
· Participation in events of Members and potential members: Mission Budget 20 travels for one day (7.625 Euro)
· Half the Budget for Task Forces to be allocated here  (22.627,50 Euro)
· Budget for Learning Forum:  (47.525 Euro)
· EO meetings are not budgeted separately and will be arranged in conjunction with other meetings.


	
	· 
	Participation and Democracy Sub group of the Executive Committee
	*
	
	*
	*
	· 

	
	
	Task Force on Membership Development and Support (this Task Force began its work in 2012)
	*
	*
	
	
	

	
	
	Task force on developing a training and capacity building approach  (established in 2012)
Two new development Task Forces will be established once the 2012 ones finish their work. 
	*
	*
	
	
	

	
	
	Capacity Building Event/s to support membership capacity and engagement. The nature of these events will likely emerge from the two Task Forces mentioned above.
	
	*
	*
	
	

	
	
	Learning Forum: This is a new element in the 2013 work programme.  It aims to strengthen the bottom up exchange between members and to draw knowledge and document practices of members to fight poverty and social exclusion. The Learning Forum is also expected to provide a space to build participation of people experiencing poverty, building on the contacts made through the European meetings of people experiencing poverty.
	
	*
	
	
	

	
	
	Participation in events of Members and potential members.
	Ongoing
	

	
	
	2 Meetings of EOs in membership of EAPN
	
	

	This row relates to

· Support transfer of good practice (4)
· Ensure the continuance of high quality and timely Communication and Information work. (2 40%  3 40% 4 20%)

	· 3 Issues of EAPN Magazine
· 20 issues of EAPN Flash (electronic news
· 4 issues of the  EAPN policy briefing
· EAPN Briefing Papers and Tool Kits
· EAPN publications
· EAPN reports and position papers
· EAPN letters and templates
· EAPN Press Releases
· Updated EAPN website
· Social media maintenance.

	Communication Sub Group of the Executive
	*
	
	*
	*
	· 70% Communications Officers Time (40.206,74 Euro), and 20% of Policy Officers time (37.523,02 Euro) and of Policy Coordinators Time (18.079,34 Euro)
· 5.000 Euro budget for EAPN prize
· Budget for EAPN communication and publication tools (see detailed budget) (64.200 Euro)


	
	· 
	Capacity Building Event for members on Communication
	
	
	*
	
	· 

	
	
	EAPN Prize on transnational Learning in the fight against poverty and social exclusion. 

	*
	
	
	
	· 

	
	
	EAPN’s communication tools

	Ongoing
	· 

	This row relates to:

Strengthening cooperation between EAPN members and other partners and also to contributing to the financial stability of EAPN ad its members (1) 


	· Project applications
· Outputs from successful projects

	· Developing the project wing of EAPN

	Ongoing
	· Appointment of a part time Manager of Projects and Fund raising (18.084 Euro)
· Project wing in EAPN: Coordinating this work will be part of the work of the Development Officer (10 % of time (7.232,66 Euro). Separate funding will be sought for the project themselves


	This row relates to objective 2.3
· Ensuring the future financial sustainability of EAPN and its members (1).
· Implementation of the EAPN Fund Raising Strategy

	· Management of EAPN Fund in KBF Foundation
· Development of the individual donor strategy for EAPN
· Delivery of at least one EAPN fundraising event (row4rights - third edition)
· Recruitment, at least of first, major donor/s to support EAPN’s work

	Implementing EAPN’s Fund Raising Strategy
	ongoing
	· Appointment of a part time staff post of Manager for Fundraising and Project Development (allocate 50% of post here (18.084 Euro)
· Allocate 10% of Development Officers Time (7.232,66 Euro)
· Need to budget for  15.000 Euro for the expert support for this fund raising


	
	· 
	Finance and Fund Raising Sub Group of the Executive Committee
	3 meetings
	· 

	
	
	
	TOTAL: 
	


	II.-    Voicing the concerns and expectations of people exposed to social exclusion, non discrimination and gender inequality and formulating them to influence policy making at national and EU levels 
List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome:
Objective 3.1:  EAPN will promote and strengthen the participation of people experiencing poverty within its internal workings.

Objective 3.2: EAPN will encourage and strengthen the self organisation of people experiencing poverty and social exclusion and/or their inclusion in anti poverty NGOs.

Objective 3.3: EAPN will, with the engagement of people experiencing poverty, seek out and promote good practices in participatory policy making and seek to demonstrate to people living in poverty the added value and impact of their contribution.



	EXPECTED OUTPUTS
	ANNUAL TARGET/

DELIVERABLES
	PLANNED ACTIVITIES
	TIMEFRAME
	PLANNED INPUTS/BUDGET

	
	
	
	Q1
	Q2
	Q3
	Q4
	

	This row relates to Objective 3.1
Developing the engagement and ownership of EAPN by  activist with direct experience of poverty and social exclusion (1)
And objective 3.2
Implementing the EAPN development and capacity building strategy (1)
.

	· Increased presence of Activist with Direct Experience of poverty in EY Statutory and Working Groups.
EAPN explainer on Participation
	Involve the expertise of activists with direct experience of poverty and social exclusion in most of our structures

	Ongoing
	· The budget for these are allocated under different initiatives in this programme.
· Allocate10% of Development Officers Time (7.232,66 Euro) 


	
	
	Build on annual meeting of People Experiencing Poverty
	Ongoing
	

	
	
	Continue and build on the practice of involvement of Activist with direct experience of poverty in EAPN Annual Policy Conference, with preparatory meeting

	
	
	*
	
	

	
	
	Learning Forum (see above)
	
	*
	
	
	

	
	
	Executive Sub groups
1) Participation
2) Membership Development and Governance 

	*
	*
	
	*
	

	This Row relates to
· Ensuring that the delegates (people experiencing poverty) have more ownership of and engagement in the PeP meetings

	· Guidance for National Level activities to support the preparation and follow up of the 12th European Meeting of People experiencing Poverty.
· Evaluation of the 11th meeting and proposals for the 12th meeting
· Delivery of the 12th  PEP meeting
· Reports and material from the 12th meeting

	Two Meetings of National Coordinators for the European Meetings of People Experiencing Poverty and Social Exclusion
	*
	
	*
	
	· Financial support for National Level activities to support the preparation and follow up of the 12th European Meeting of People Experiencing Poverty(see detailed budget)  (199.420 Euro)
· 30 people 2 meetings for 1 day each meeting. (20.850 Euro), and 1 Policy Officer  day/week (18.254,06 Euro)
· 6 people travelling for one day facilitators meeting. Catering for 6 additional people (5.100 Euro)
· Separate funding is sought for the actual 12th PeP meeting


	
	
	Meeting of the facilitators for the 12th European Meeting of People Experiencing Poverty
	
	*
	
	
	

	
	
	Preparation and Follow Up of the 12th European Meeting of People Experiencing Poverty and Social Exclusion
	Ongoing
	

	
	
	12 PeP Meeting
	
	*
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	TOTAL: 
	


	III.-    Reinforcing the advocacy and campaigning skills of the european partner organisation and those of its national members in support of EU objectives and priorities and its capacity to set up coalitions capable of exerting change

List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome:
Objective 1.1 : EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion Strategy (Social OMC) , as well as relevant elements related to supporting the fight against poverty in the Employment Policy (European Employment Strategy), Education and Cohesion Policy (Structural Funds) delivers progress to: effectively mainstream social concerns, reducing poverty and inequality and ensure that public policies, programmes and interventions reach people living in poverty, including the most disadvantaged.

Objective 1.2: EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality. (Please note that the activities under Objectives 1.1 and 1.3 should contribute to this objective)

Objective 1.3: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first.



	EXPECTED OUTPUTS
	ANNUAL TARGET/

DELIVERABLES
	PLANNED ACTIVITIES
	TIMEFRAME
	PLANNED INPUTS/BUDGET

	
	
	
	Q1
	Q2
	Q3
	Q4
	

	This row is linked to Objective 1.1: 
* Enabling members to engage with and review the Europe 2020 strategy, particularly the NRP and NSR, Country-specific Recommendations and Flagship platforms, the Social OMC, Social Investment Package, European Employment Strategy, and Structural Funds, and evaluating progress and impact together with members. Particular areas that will be followed in this regard will include:
1) the development of participative multidimensional NRPs and National Social Reports to underpin the NRPs 
2) Appraisal of the impact of the crisis
3) the implementation of the Active Inclusion Recommendation, 
4) Follow up of the Employment Package
5) Social Innovation, and support to the Social Economy 
6) The follow up on the Recommendation on child poverty,  7)Progress on an EU Homelessness Strategy, 
8) Guidelines on participation of stakeholders in NRP/EPAP)
9) Services of General Interest 10) The Introduction of the Social Investment Package will add an important new area for engagement in this work.

	· Development of national inputs and joint appraisal of the NRPs, Europe 2020 Strategy and relevant Flagships – particularly the Flagship Platform against Poverty
· Input for the Active Inclusion follow up
· Input for the Guidelines on participation.
· Report on social impact of the Troika arrangements.
· Explainer on child poverty and child well-being 
· Quality work explainer.
· Inputs on inclusive labour markets (including in-work poverty)
· Reports of regular meetings with relevant officials in the various DGs, in the Permanente Representations and on the relevant  Parliament and Council Committees 
· Follow up on energy poverty and energy package.
· Follow up on the debate on social determinants of health inequalities
· Follow up on the debate on financial inclusion
· Follow-up of our work on social economy
· Input into the ongoing discussion about the future EU Financial Perspective and future Cohesion Policy 
· Support to National Networks to get engaged in the drafting of the new SF OPs and PCs
· Exchange of experience and reports on  the engagement of anti poverty NGOs in the evaluation and delivery of structural funds.
· Position papers 
· Briefings
· Policy briefing and capacity building
· Lobbying letters
· Press Releases
· Joint activities with other NGOs and partners
	EU Inclusion Strategies Group (EU ISG) with an established work programme. 
The focus will be on:
1) enabling members to develop an EU and national advocacy strategy and to engage actively in Europe 2020 and in the final proposals and  implementation of Cohesion Policy
2) To review the social impact of the crisis and develop alternative proposals.
3) exchange, follow up and input on thematic priorities related to EPAP and other flagships
4) engage with the development and implementation of the Social Investment Package
5) Joint review of implementation and progress
6) lobbying activities at EU and national level related to these areas during the 2013 Economic Semester and the agreement on Cohesion Policy.
3 adhoc groups have been established:
related to specific mainstreamed areas of Europe 2020 and Cohesion Policy – eg Employment (including Youth Unemployment and Social Economy),Active Inclusion (including Minimum Income and access to services) and Structural Funds. These groups will develop policy inputs, broader lobbying strategies and exchange of good practices to underpin the work of the EU ISG.

	*
	
	*
	*
	Allocate 60% of the Policy Coordinator time (54.238,01 Euro). Allocate 20% of Director’s time to this task (22.690,88 Euro), 40% of Policy Officers time (75.046,04 Euro)
· EU Inclusion Strategies Group: Budget for 35 people to meet 3 times for 2 days each meeting (1410.250 Euro)
· Budget for financial support for National Networks to develop work to feed into the EAPN work on the European Inclusion Strategies through National Contracts (103.920 Euro)
· Allocate 50% of the Task Force Budget here (22.627,50 Euro)  Alliances: Budget for 30 travels for 1.5 days (to include all the alliance work mentioned in this work programme) (12.180 Euro)
· Annual Policy Conference: Budget for 90 people to attend  for a day and a half and 100 additional people for attendance during the conference only) (62.025 Euro)
· Lobbying events: Allocate budget for lobbying seminars here (39.300 Euro)


	
	
	Support for members to participate in EU Strategies

	(ongoing)
	

	
	
	Task Forces, Alliances and  Lobbying events to support the work of the EU Inclusion Strategies Group. 
Potential areas for Task Forces (only 3 will be selected):
1) Social innovation and Social inclusion 
2) Participation in OMC and NRPs
3) Health Inequalities and access to services
4) Social protection and universality.
5) Gender and poverty
6) Inequality and well-being
The TF will be selected by the beginning of 2013.
Alliances – representatives from the Group will participate in key alliances, including with the Social Platform, the Civil Society Contact Group, the Joint Social Conference / AlterSummit, the Spring Alliance, and coalitions around lobbying on Cohesion Policy. 
Annual Policy Conference linked to the key priorities of Europe 2020 (to be decided).

	(ongoing)
	

	
	
	
	
	
	*
	
	

	This row is linked to Objective 1.3:
· Ensuring input from EAPN into key debates and processes shaping the context for the work in the fight against poverty and exclusion (2, 50% and 3, 50%). 

	· Reports of the Meetings
· Input into the future of Europe debate
· Contribution to document s produced by partners and through the alliances in which we engage
· Participation in the activities of other relevant NGOs and relevant actors

	· Three Sub- Groups of the EXCO: 
· Alternative Economic Policies, 
· Fundamental Rights, Discrimination and Poverty
· Participation (external and internal)

	*
	
	*
	*
	Allocate 20% of Directors time (22.690,88 Euro), 10% of Policy Coordinator time (9.039,67 Euro) 10% of Policy Officers time (18.761,51 Euro) and 10% of Development Officer (7.232,66 Euro)
The budget for these activities is allocated under different initiatives in this programme.

	
	
	Alliances, Annual Policy Conference, Lobbying events connected to the work of these three sub groups
Alliances with for example, Dignity International, Action Aid and the Economic Social and Cultural Rights Network (ESCnet), Joint Social Conference, Euromorandum etc

	(ongoing)
	

	
	
	
	TOTAL: 
	

	
	
	
	
	


	IV.- Better integrating cross-cutting issues (e.g. gender, poverty and non-discrimination) in the day-to-day work of the european partner organisation

List the relevant strategic objectives that have been identified in the Triennial Strategic Plan and that are linked to the realisation of this outcome:
As EAPN is an anti poverty organisation only the cross cutting issues of Gender and non discrimination applies here. These objectives are mainstreamed across EAPN goals and objectives. In this section I repeat key expected outputs, deliverables and planned activities that relate to these objectives in the list of planned activities. The planned inputs and budget are under the other objectives.


	EXPECTED OUTPUTS
	ANNUAL TARGET/

DELIVERABLES
	PLANNED ACTIVITIES
	TIMEFRAME
	PLANNED INPUTS/BUDGET

	
	
	
	Q1
	Q2
	Q3
	Q4
	

	Mainstream gender and discrimination concerns in EAPN work (2, 40%  - 3,40% and 4 20%) and develop a more rights-based approach

	· Develop a framework document (+ training) on a human rights-based approach to poverty 
· EAPN paper on gender and poverty
· Develop a mainstreaming discrimination strategy for internal EAPN
· Developing a briefing on discrimination and poverty
	Ensuring gender parity in the structures and events of EAPN.
	(ongoing)
	The budget for these activities are allocated under different initiatives in this programme.

	
	
	Taking positive action to try to ensure participation of ethnic minorities and other groups who experience discrimination in the work of EAPN.
	(ongoing)
	

	
	
	The Executive Subgroup on Fundamental Rights, Discrimination and Poverty.

	*
	
	*
	*
	

	
	
	The Executive Subgroup on participation should also develop strategies to ensure a diversity in the membership of EAPN.
	*
	
	*
	*
	

	
	
	
	TOTAL: 
	


STATUTES
International Non-Profit Association, European Anti-Poverty Network
STATUTES
Title I. Name and registered office
• Article 1

There is hereby established an international non-profit association with the name "Réseau européen des associations de lutte contre la pauvreté et l'exclusion sociale", governed by Title III provisions of the Law of 27 June 1921 and 2 May 2002 on nonprofit associations, foundations and international non-profit associations. The English name of the association is. European Anti-Poverty Network.

The network’s acronym is derived from the English name, i.e., “EAPN”.
• Article 2

The registered office of the association shall be in Brussels. It is currently situated at Square de Meeûs 18 – 1050 Brussels. The registered office may be transferred to any other location in this conurbation by ordinary resolution of the Executive Committee published in the Schedules to the Moniteur belge (Belgian official journal) of the month in question. The General Assemble will ratify changes of the registered office in the statutes on its first meeting that follows.
Title II: Purpose
• Article 3
3.1. The international association is not established for commercial return. Its purpose is to establish across Europe a democratic and effective network of voluntary groups or non-governmental organisations (NGOs) working against poverty, which shall primarily be an expression of the desire of people experiencing poverty to initiate and effect change in the structures that keep people in a

marginalised position. The explicit and main purpose of groups that join the Network must be to empower people and groups experiencing poverty and social exclusion to fulfil their responsibilities, to exercise their rights, to break their isolation and counter their social exclusion.

3.2. The Network shall pursue three main objectives:

_ To promote and enhance the effectiveness of actions against poverty and social

exclusion;

_ To help shape social policies and design action programmes

_ To lobby for and with people and groups experiencing poverty and social

exclusion.
3.3 The Network may achieve its objectives through the organization of any kind of activities in all policy spheres relating to the lives of people enduring poverty, including but not limited to task forces, seminars/workshops, conferences, training, awareness-raising campaigns, and the like.

The international association can develop all kinds of activities that contribute directly or indirectly to the realisation of the non commercial purposes, including commercial activities and for profit products, within the frame of the law, whereby the full profit will be used for the realisation of the non profit purposes.
Title III. Members
• Article 4
The association shall be composed of at least three members, and shall have two categories of membership: full and associate membership. Only full members will have all the rights given to the members according to the law and the present statutes. 
• Article 5
Full members are persons or entities legally constituted pursuant to the laws and customs of their country of origin, which were approved by the General Assembly as either a) a representative EAPN network in a Member State of the EU or a country applying for membership of the EU, or a country of the European Free Trade Area, also known as a “National Network”, or b) a European organisation concerned with the fight against poverty and social exclusion having members and carrying out activities in at least a fixed number of Member states of the EU, the number of which will be determined in the standing orders. Associate membership may be granted to persons or entities legally constituted pursuant to the laws and customs of their country of origin, which were approved by the General Assembly as a representative EAPN network in a European country which is neither a member nor applying for membership of the EU. Associate members shall not have voting rights.

The European Organisations who are members of EAPN shall constitute the Assembly of the European Organisations to facilitate their collective participation in the network.
• Article 6

The General Assembly shall decide on the admission of new full and associate members and the expulsion of full and associate members by ordinary majority vote of members present or represented. The expulsion of full and associate members from the association may be proposed by the Executive Committee, after having heard the defence of the party concerned. A full or associate member may only be expelled by the General Assembly by a majority of two-thirds of the votes of members present or represented. Members  who cease to be part of the association shall have no rights over its assets. Full and associate members may resign from the association by registered letter sent to the President; such letter must be received by the President at least two weeks before the annual General Assembly.
Title IV: Membership fee
• Article 7

Full and associate members are not required to pay a membership fee to the Network, but are invited to pay a voluntary contribution of an amount set by the General Assembly on a proposal from the Executive Committee.
Title V: General Assembly
• Article 8

The General Assembly shall possess the full range of powers necessary to attain the association's purpose. It shall be composed of all the full members (associate members may attend without the right to vote). Its exclusive areas of competence include:

1° changes of the statutes.

2° the nomination and withdrawal of administrators.

3° if needed, the nomination and withdrawal of the commissioners

4° the discharge of the administrators and commissioners.

5° the approval of the budgets and accounts.

6° the dissolution of the international association.

7° the exclusion of a member

8° the change from an International Association to a company with a non-profit

engagement.

9° In all other matters where the statutes demand it.
• Article 9

The General Assembly shall by law convene under the chairpersonship of the president of the Executive Committee, once a year at the registered office or the place indicated in the notice of the meeting. The notice shall be signed by the president of the Executive Committee or two administrators. It shall be sent out in writing (by email) thirty days before the date of the assembly and shall contain the date, the venue and the agenda. An extraordinary General Assembly may also be called on the request of one fifth of the full members.
• Article 10

Any full member may appoint another full member to represent them in the General Assembly by special written proxy, but no member may hold more than one proxy. The quorum for the General Assembly shall be two-thirds of the members from National Networks present in person or by proxy.

• Article 11

Other than in exceptional cases provided for in these Statutes, resolutions shall be passed by ordinary majority of the full members present or represented, and shall be communicated to all members. The Assembly may transact only the business entered on its agenda.

Resolutions passed by the General Assembly shall be recorded in a register signed by the president and kept at the registered office of the association where it shall be available for inspection by full and associate members.
Title VI. Administration
• Article 12

The international association shall be administered by an Executive Committee composed of administrators whose number shall be fixed as follows: one member proposed by each National Network and a number of members proposed by the European Organisations. The number of administrators from the European Organizations shall not exceed one-fifth of the number of administrators from the National Networks.

The Executive Committee shall consist of at least 20 individuals. The administrators shall be appointed by the General Assembly for a renewable three-year term of office. The administrators may be dismissed by the General Assembly by resolution passed by a majority of two-thirds of the full members present or represented. As long as the General Assembly hasn’t proceeded to put in

place the new Executive Committee at the end of the mandate of the Administrators, these will continue to execute their mandate pending a decision of the General Assembly.
• Article 13

The Executive Committee shall elect from amongst its number by ordinary majority a Bureau comprising a president, and vice-presidents whose number shall be determined by the Executive Committee and between whom shall be allocated at least the following duties: support to the presidentship, secretary and treasurer.
• Article 14

Executive Committee meetings shall be called in writing (by email) by the president.

It shall meet at least four times a year. An administrator may be represented by another administrator, but no administrator may hold more than one proxy.

The quorum for the Executive Committee shall be at least two-thirds of its members present in person or by proxy provided that at least two-thirds of the members from National Networks are present in person or by proxy.
• Article 15

The Executive Committee shall possess full management and administrative powers

other than those vested in the General Assembly. It may delegate the day-to-day management to the Bureau, or to its president, an administrator or an official-incharge. It may also confer special and specific authority to one or more persons on its own responsibility.
• Article 16

The Executive Committee shall pass its resolutions by a simple majority of members present in person or by proxy. If there is an equal number of votes, the president shall have a casting vote.
• Article 17

Except where special powers have been granted, all instruments binding the association shall be signed by an administrator appointed by the Executive Committee who shall not be required to prove his authority to third parties.
• Article 18

Legal proceedings whether as plaintiff or defendant shall be conducted by the Executive Committee represented by its president and an administrator or any other agent appointed by the committee for the purpose.
Title VII: Budget and accounts
• Article 19

The financial year starts on the 1st of January and ends on the 31st of December.

The Executive Committee shall submit for approval to the General Assembly the accounts for the preceding financial year and the budget for the next financial year.

The annual accounts of the international non-profit association, established in accordance with Article 53 of the Law, must be submitted annually to the Ministry of Justice.
Title VIII: Amendments to the statutes
• Article 20 (former article 11.1)

A proposal to amend the Statutes may only be made by the Executive Committee or

at least one-fifth of the full members of the association. The Executive Committee must bring it to the attention of the full and associated members of the association at least three months before the date of the General Assembly called to decide on that proposal.

An amendment of the Statutes must be passed by a majority of two-thirds of the votes present or represented. If a modification is related to the purpose or objectives in view of which the International association has been founded, it cannot be adopted unless by at least a four/fifths majority of the votes of the full members present or represented.

Should such General Assembly not contain two-thirds of the full members of the

association, a new General Assembly shall be convened on the same conditions as above, and it shall decide conclusively and validly on the proposal in question regardless of the number of members present or represented. The second meeting can not be held earlier than 15 days after the first meeting. The resolution is deemed to be accepted if it has been accepted by two/thirds of the votes of the full members present or represented.

Amendments to the Statutes must be submitted to the Ministry of Justice and be

published in the Schedules to the Moniteur belge (Belgian official journal).
Title IX: Dissolution of the international association
• Article 21 (former article 11.2)

Should the Network cease operations or be dissolved, the same procedure shall be followed as for an amendment of the Statutes concerning the purpose of the international association.

The General Assembly or competent adjudicatory body shall appoint one or more liquidators, who shall possess the fullest powers necessary to realize the assets and discharge the liabilities.

All funds, moveable and immovable property occupied by or under the control of the Network as agent, user or in any other capacity shall be returned to their rightful owners; contributed assets shall be returned to the contributors. The Executive Committee or the liquidator(s) shall apply the net balance of the association’s assets to a non-profit activity as similar as possible to the purpose of

the association.
Title X: Standing Orders
• Article 22

The Executive Committee may put forward standing orders to the General Assembly. Changes to these standing orders may be accepted by simple majority of the full members present or represented.
Title XI: General provision
• Article 23

All matters not otherwise provided for in these Statutes, in particular all publications to be effected in the Schedules to the Moniteur Belge (Belgian official journal), shall be disposed of in compliance with law.

As amended at the 2012 GA

STANDING ORDERS

I. NAME, REGISTERED OFFICE, PURPOSE, FUNCTIONS
Article 1
The European Network is called in English "European Anti-Poverty Network”, and in French "Réseau Européen des Associations de Lutte contre la Pauvreté et l'Exclusion Sociale".

Article 2
The Network shall define actions to be undertaken and pursue specific programs adopted in accordance with the procedures laid down in the Statutes and these Standing Orders.

Article 3
3.1. In accordance with its objectives, the Network can fulfil the following functions for the benefit both of its members and more generally all people and groups experiencing poverty and social exclusion within the European Community:

3.2. Liaison and development:

-
helping to develop local, regional, national and transnational networks between voluntary initiatives and non-governmental organizations (NGOs) fighting poverty and social exclusion;

-
promoting training initiatives for those who are active in the fight against poverty;

-
facilitating access by grass-roots groups to the different services and forms of support provided by the European authorities;

-
running forums for discussion, debate, and exploring and sharing approaches and practices;

-
liaise between the voluntary groups and non-governmental organizations (NGOs) with the European political and administrative authorities in connection with the implementation of all policies.

3.3. Communication:

-
setting up a clearing house for the dissemination of operational information;

-
improving the collection, performance and processing of information needed for action, including surveys, research and statistics on all the factors that have a bearing on the success of policies, actions and interventions;

-
circulating information to voluntary groups and non-governmental organizations (NGOs) fighting poverty and social exclusion through their networks;

- 
organising exchanges of different experiences and practices in the fight against poverty and social exclusion;

- 
informing members about events and work in progress or in preparation.

3.4. Monitoring and exploration:

-
monitoring the preparation and implementation of directives, action programs and any other measures in all policy spheres relevant to the integration of disadvantaged groups;

-
identifying trends and developments in all policies pursued at European level and in the social practices implemented in the field that are likely to impact on the rights and the living conditions of people and groups experiencing poverty and social exclusion, as well as on the means of action by anti-poverty initiatives and non-governmental organizations (NGOs); 

-
analysing developing needs, identifying appropriate responses to them, and determining the viability of new solutions; 

-
collecting and analysing European and national studies and surveys that are relevant to the fight against poverty and social exclusion.

3.5. Influencing policy:

-
analysing current issues that affect people and groups experiencing poverty and social exclusion or anti-poverty voluntary groups and non-governmental organizations (NGOs); evaluating policy responses to these issues, and on the basis of this, making proposals to public authorities, voluntary groups and non-governmental organizations (NGOs); 

-
analysing European legislative proposals, recommendations and programs; suggesting new measures or changes to existing and draft measures, and specifying the most relevant policy options;

-centralizing its members’ proposals on problems that affect people and communities experiencing poverty and social exclusion or anti-poverty groups.

3.6. Lobbying for people and groups experiencing poverty and social exclusion:

-
waging transnational campaigns;

-
lobbying to get proposals and measures (directives, regulations, resolutions, recommendations, etc.) adopted by the European authorities; 

-
lobbying in each Member State for the effective implementation of measures taken by the European Community bodies that are deemed to be in line with the objectives pursued by the Network.

3.7. Representation and interfacing:

-
representing anti-poverty voluntary initiatives and non-governmental organizations (NGOs) vis-à-vis all the authorities, institutions, bodies, undertakings, etc. having responsibilities at European level;

-
acting as an interface with the European authorities on all measures likely to affect the field of poverty and social exclusion.

3.8. EAPN will support its members with its experience in order to make points 1, 2 and 3 of Article 3 possible to achieve in practice.

II. MEMBERS
Article 4

4.1. EAPN expects that its members will:

-
work to actively support EAPN’s activities.

-
work to bring attention to EAPN’s activities in their own country or organization.

-
work to promote the active participation of people experiencing poverty and exclusion and the organizations in which they participate.

-
be open to cooperation with a wide range of anti-poverty NGOs in their country.

-
contribute to framing EAPN’s policy positions.

-
be able to establish links between the reality of poverty in their own country and the positive or negative impact of the EU on that reality.

4.2. EAPN pledges to its members that it will:

-
work to maximise the active involvement of its members in all EAPN activities.

-
work to promote its members’ activities.

-
work to provide members with information and support that will assist them in their work.

-
work to make the activities of its members more visible at European level.

4.3. In order for a European Organisation to be considered for membership of EAPN it must have members and be carrying out activities in at least eight Member states of the EU.

III. GENERAL ASSEMBLY

Article 5

The General Assembly comprises four categories of participant:

-
the full members;

-
the associate members; 

-
observers: individuals or bodies that are invited to participate in assemblies without voting rights;

-
experts: individuals or bodies requested by the Executive Committee or General Assembly to give an opinion on an issue that their expertise may help to address at the Executive Committee or General Assembly meeting, without voting rights.

Article 6  
6.1. The three delegates of each National Delegation shall be elected by and from within the national networks.  The Executive Member will be one of these delegates.  The ratio of their votes shall be proportional as follows:  
Germany, Spain, France, Italy, United Kingdom, Poland: 8


Belgium, Greece, Hungary, Netherlands, Portugal, Czech Republic, Romania: 6



Austria, Bulgaria, Denmark, Finland, Ireland, Lithuania, Norway, Serbia, Slovakia, Sweden: 4

Cyprus, Estonia, FYROM, Iceland, Latvia, Luxembourg, Malta, Slovenia: 2

6.2. Each European Organization member shall send one delegate to the General Assembly, with one vote per delegate.  
6.3. The national networks shall elect the non-voting national delegations of associate members. The number of delegates shall be discussed at the same time of admission as an associate member.

Article 7
The members delegated to the General Assembly and the Network’s governing bodies do not sit as representatives of organizations or groups but take part in the interests of action against poverty and social exclusion.

Article 8

8.1. The quorum for the General Assembly is at least half of its full members to make it valid. Two-thirds of the National Networks must be represented in this quorum.

8.2. The total votes that may be cast by the representatives of the European Organizations may not exceed one-fifth of the total votes that may be cast by all members of the General Assembly.

8.3. Resolutions shall be passed by ordinary majority unless a different majority is expressly provided for.

Article 9

9.1. Pursuant to article 3 of the Statutes and article 3 of the Standing Orders, the General Assembly shall discuss the Network’s policy guidelines and the means by which to achieve its objectives.

9.2. The General Assembly shall elect an Executive Committee from amongst its number.

9.3. The General Assembly shall discuss and approve the annual work programme of EAPN and set the priorities.

9.4. The General Assembly shall approve the annual report on activities submitted by the Executive Committee.

9.5. The General Assembly shall examine the progress reports on network development presented by each National Delegation.

9.6. The General Assembly shall approve the closed-off accounts and shall vote on the budget forecasts for the following year submitted by the Executive Committee.

9.7. The General Assembly shall approve the additional rules to the Statutes drawn up by the Executive Committee.

9.8. The General Assembly shall transact all business not specifically reserved for other bodies, and all items entered on its agenda.

9.9. Motions for resolutions shall be tabled at least four weeks before the commencement of the General Assembly.

Article 10
10.1. The General Assembly shall meet on the requisition of the Executive Committee's Bureau, or a majority of Executive Committee members, or one-third of the members delegated to the General Assembly.

10.2. The General Assembly shall meet at least once a year to conduct a previously set order of business sent out to members at least one month in advance of the meeting.

IV. EXECUTIVE COMMITTEE

Article 11
11.1. If a candidate put forward by a National Delegation is not approved by majority vote of the General Assembly, the National Delegation shall be asked to make an other proposal.

11.2. The candidates put forward by the assembly of European Organization members shall be elected separately. If any candidate fails to win a majority of votes in the General Assembly, the assembly of European Organization members shall be asked to put forward new proposals for the candidate(s) not accepted.

11.3. If an Executive Committee member from a National Delegation stands down, the National Delegation shall be asked to appoint a new member to occupy his/her seat on the Executive Committee. Such appointment must be ratified by the following General Assembly.

11.4. If an Executive Committee member from the group of European Organizations stands down, the group of European Organizations shall be asked to appoint a new member to occupy his/her seat on the Executive Committee. Such appointment must be ratified by the next following General Assembly.

11.5. If an Executive Committee member from a National Delegation fails to attend three consecutive meetings, the National Delegation shall be asked to appoint a new member to occupy his/her seat on the Executive Committee. Such appointment must be ratified by the following General Assembly.

11.6. If an Executive Committee member from the group of European Organizations fails to attend three consecutive meetings, the group of European Organizations shall be asked to appoint a new member to occupy his/her seat on the Executive Committee. Such appointment must be ratified by the following General Assembly.

11.7. The powers of the Executive Committee members so elected shall come to an end when the term of office of the outgoing members normally expires.

Article 12

The Executive Committee is competent to:

-
execute the General Assembly's decisions;

-
take initiatives under the general policy guidelines laid down by the General Assembly and in pursuance of article 3 of the Standing Orders; 

-
prepare, convene and suggest an agenda to the General Assembly, 

-
represent the Network between General Assemblies;

-
sign agreements and contracts that are necessary to the normal conduct of its activities;

-
manage the human, technical, material and financial resources at its disposal. 

- 
adopt financial regulations

-
The appointment of the Director should be confirmed by the Executive Committee on the basis of a proposal from the Bureau following an open recruitment procedure
Article 13

The President is competent to:

-
conduct the work of Executive Committee meetings and General Assemblies;

-
convene the members of the Executive Committee and coordinate their action; 

-
represent the Executive Committee;

-
ensure the normal operation of the Executive Committee.

Article 14

Meetings of the Executive Committee shall be held whenever voted for by a majority of its members, or on the President's request. The Executive Committee shall meet at least four times a year. 

The quorum for the Executive Committee shall be at least half its members present in person. 

Article 15
Executive Committee decisions are taken by ordinary majority. If there is an equal number of votes, the President shall have a casting vote.

Article 16

The official languages of the Network are the official languages of the Member States of the European Union. The working languages of the Executive Committee and all the working groups/task forces are at least French and English. Other EAPN meetings held in countries where neither French nor English is the official language may also take place in that country’s language.  Efforts will be made to address the language needs of countries which are neither French-speaking nor English-speaking in order to ensure effective participation by all.

Article 17
The minutes of each Executive Committee meeting shall be drawn up and written after approval by the Executive Committee in a special book which shall be kept by the secretary.

Article 18
The Executive Committee shall inform the European Network about the structure and functioning of the national networks, and the European Organizations, the development and operation of which are included in the objectives of the European Network. Where such networks and European Organizations have their own Statutes, the Executive Committee will determine whether they are compliant with those of the European Network. In the event of serious inconsistency, the matter will be referred to the General Assembly.

V. BUREAU

Article 19

The Bureau comprises the President and Vice-Presidents, acting collectively to manage, the smooth operation of the affairs of the EAPN, manifested by its Executive Committee and staff.

Article 20

The Bureau shall be responsible for:

-
Preparing Executive Committee agendas and preparing recommendations for action

-
Ensuring implementation of Executive Committee decisions

-
The Bureau has a key role in representing EAPN externally 

-
Managing and supporting the work of the Director, engement in the appointment of other key staff positions, dealing with staff complaints.

-
Monitoring the financial management of EAPN. 

Article 21

The Bureau shall not normally have a policy making or resource-allocating role, other than when clearly delegated so to do by the Executive Committee or under the Statutes.  However it is recognised that it shall be required, to undertake key functions in between Executive Committee meetings and if decisions are required at short notice these should be reported back to the Executive Committee
V1. STRATEGIC CONGRESS

Article 22

At least every third year a Strategic Congress will be held before the General Assembly of that year, to review EAPN’s over all development and to propose a strategic plan for EAPN for the following three years and any necessary major changes in working structures needed to implement the strategic plan.  The Strategic Congress can also propose and discuss changes to Statutes and Standing Orders that will be decided at the following General Assemble.  The Executive Committee will prepare the agenda and proposals for the strategic congress.

The numbers of delegates for the Strategic Congress will be as follows: 

Germany, Spain, France, Italy, United Kingdom, Poland: 8

Belgium, Greece, Hungary, Netherlands, Portugal, Czech Republic, Romania: 6


Austria, Bulgaria, Denmark, Finland, Ireland, Lithuania, Norway, Serbia, Slovakia, Sweden: 4

Cyprus, Estonia, FYROM, Iceland, Latvia, Luxembourg, Malta, Slovenia: 2
European Organisations: 1 per organisation
Each delegate will have one vote
The Strategic Congress will be timed to allow the agreements reached at the Strategic Congress to be developed into formal proposals to be presented for amendments and adoption at the General Assembly to be held later in the same year. 

V11. FINANCIAL PROVISIONS

Article 23

The resources of the Network may include:

-
members' fees of an amount fixed by the General Assembly on a proposal from the Executive Committee; 

-
voluntary contributions from members, subsidies, donations, subscriptions, legacies, gifts, offerings and contributions from public or private legal entities or individuals; 

-
exceptional resources, such as loans;

-
income generated by goods and assets belonging to the Network; 

-
the proceeds of payments for services provided.




ALLOCATION OF TASKS IN THE BUREAU 2012-2015

	1. POLICY DEVELOPMENT
	Areas of responsibility
	Bureau Member/s
	staff

	EAPN Working Groups
	
	
	

	
	EU Inclusion Strategies Group
	Letizia
	Sian

	Exco Sub Groups 
	
	
	

	
	Membership Development and Support 
	Sergio (Kart)
	Tanya

	
	Finance and Fund Raising (Including Projects in which EAPN is involved)
	Olivier (Letizia)
	Fintan

	
	Communication
	Peter
	Nellie

	
	Alternative Economic Policies 
	Sergio (Peter)
	Fintan

	
	Fundamental Rights, Discrimination 
	Letizia
	Vincent

	
	Poverty Democracy and Participation
	Kart (Olivier)
	Tanya

	Campaigns
	
	
	

	
	Minimum Income
	Peter
	Amana

	
	Structural Funds
	Sergio
	Vincent

	
	Water
	Letizia
	Nellie

	2. Information activities
	
	
	

	
	Newsletter/Publications/website/Communications
	Peter
	Nellie

	3. Network development 
	
	
	

	
	EAPN Strategic Planning and Evaluation
	Sergio
	Fintan

	
	Links with EAPN European Organisations
	Sergio
	Fintan

	
	EAPN Fund
	Sergio (Olivier)
	Fintan (Tanya)

	4. LOBBYING AND ALLIANCE BUILDING
	
	
	

	
	Platform of European Social NGOs - CSCG
	Sergio (Michaela on Management Committee
	Fintan - Sian

	
	Council of Europe
	Olivier
	Fintan

	
	Joint Social Conference - Euromemo
	Sergio
	Fintan - Amana

	5. STATUTORY
	
	
	

	
	Statutes and procedures
	Sergio
	Fintan

	
	General Assembly
	Sergio
	Fintan

	
	First Vice President
	Letizia
	

	
	Vice President/Secretary
	Peter
	

	
	Vice President/Treasurer
	Olivier
	

	6. STAFF ISSUES
	
	
	

	
	Staff relations and training
	Sergio (Letizia)
	


EAPN LANGUAGE POLICY– a Summary

This document sets out the current rules, policies, and practices of EAPN regarding accessibility in relation to its language policy.  It includes recommendations aimed at addressing difficulties arising from the diversity of languages used in the member Networks of EAPN.  These recommendations come from the results of the language survey conducted with EAPN National Networks in 2006/07.

Statement of Principle

As a general principle, EAPN sees language diversity as an important part of the cultural diversity of the EU and seeks to facilitate access to EAPN documents in the languages of the Member States of the EU.

The official rule about language use in EAPN is in article … Which states that:

Article 16 of the EAPN Standing Orders
The official languages of the Network are the official languages of the Member States of the European Union. The working languages of the Executive Committee and all the working groups/task forces are at least French and English. Other EAPN meetings held in countries where neither French nor English is the official language may also take place in that country’s language.  Efforts will be made to address the language needs of countries which are neither French-speaking nor English-speaking in order to ensure effective participation by all.

1. Translation

Position papers are always published in EN and FR.

Draft versions are made available to members in EN and FR except in exceptional circumstances, but usually only in the final consultation phase before adoption. The drafting language is almost always EN, and so the FR version is often made available to members after the EN version (usually between 3 days and 10 days later).

Annual work programmes, Annual reports and documents for decision or approval at the General Assembly or the Executive are always published in EN and FR. 

EAPN working groups may produce more detailed work programmes for their area which may be in English only
Promotional materials (leaflets, posters, etc) are always published in EN and FR.

EAPN News letter, Flash, Policy Brief, Press Releases, Publications, tool kits and briefings are always published in EN and FR.

Additional background and information notes may be prepared in English only

Practical information about internal meetings is always published in En an Fr

Lobbying Letters and other informal documents are mostly published in EN only (unless the letter is addressed principally to a Francophone government).

Other internal communications (emails, general information, etc) are almost always in EN.

Agendas and Minutes of EAPN meetings are available in En (In meetings where French is used key decisions are also translated in 

The external web-site is, in principle, available in EN and FR versions. However where Networks have translated documents we try also to include these versions on the web site. Non EAPN documents on the website are not translated by EAPN.

Non EAPN Documents: Generally we do not translate non EAPN documents

Translation of EAPN Documents into languages other than En and Fr: A budget is made available on an annual basis to Networks whose working language is not English or French to assist them with the translation of these documents. A separate document explaining the amount available and the conditions is distributed each year.

General Rule re Translation:

Documents should indicate clearly the original language the document was written in.

2. Meetings - Interpretation

Statutory Bodies(GA, Executive Meetings and Bureau) Interpretation is made available in French and English for these meetings if needed.  Exceptionally it can be negotiated to have additional language/s interpreted at these meetings.

Public meetings of EAPN: Interpretation is available in English and French and the language of the host Network (this also applies to GA).  Where we have interpretation teams available we try to give as many language options as are possible given the languages available in the interpretation team and the limits imposed by the technical equipment available.  

Key Working Groups (Structural Funds, Social Inclusion and Employment, Development Groups): Interpretation is available in these groups in English and French if needed

Other Working Groups: are conducted in English. Interpretation is available in accordance with the EAPN budget possibilities.
Interpretation in Languages other than English and French: If we have budgeted for interpretation at a meeting and if we are aware in time that interpretation in a language other then English or French (usually applies for French) is more suitable for the participants who will attend the meeting then we try to organise the interpretation accordingly.

3. General Recommendations

· The National Networks will send to the Executive Committee a person who participates regularly in the decision structures of the National Network, who is expert of the national social policies, who has capacity to express opinion and to assume commitments.  If the National Network cannot find a person with this profile who can work in English or French efforts will be made for a temporary period and subject to financial abilities to accommodate the language difficulty for the Network/s concerned.   

· EAPN Europe should periodically review the language competencies of the key activists in the National Networks and in the EAPN Europe statutory and working groups 

· A bigger effort should be made to use simple language, especially when dealing with difficult issues. Long sentences should be avoided and complicated parts should be made simpler; abbreviations should be explained as well as technical jargon. 

· All documents should have brief summaries.

· As well as the documents aimed for input to specific policy processes EAPN Europe should produce more documents/materials aimed at a more general audience. 

· EAPN Europe should try to increase the translation budget available to National Networks who do not use English or French as their working language.

· EAPN Europe should prepare a note on the key documents that will be produced in a coming year so that Networks can be helped to priorities which documents to translate.

· EAPN Europe should try more to use images in its publications
GENERAL FINANCIAL MATTERS (not updated)
How is EAPN funded

Since the start, EAPN has been funded through the Community budget on the basis of a yearly contract negotiated between the Commission and EAPN. Up to 1996-1997 this funding came from the budget line which covered “actions against poverty”. In1997-1998 EAPN was funded through the line covering cooperation between charitable organisations (declaration23). From 1999 until 2002 EAPN was funded under preparatory actions for social exclusion. From 2003 to 2007 EAPN was funded under the Social Exclusion Programme which exists to support the EU Inclusion Strategy. In 2006 the Commission introduced a new programme called ‘PROGRESS’.  This programme will merged several programmes in the social field, including the Social Exclusion Programme into one single programme.  This programme will run from 2007 to 2013 and covers the areas of employment, social protection and inclusion, working conditions, diversity and combating discrimination and equality between women and men.  Since 2008 EAPN has been funded under this programme following an open call for proposals for funding for European Networks.  The call for proposals covers a partnership agreement with the Commission for three years subject to agreement of annual work programmes. Within the Commission the contract is managed by the “social protection and integration” unit within Directorate E of the Employment and Social Affairs and Equal Opportunities DG.

Each time EAPN must provide a written report on activities together with a report on budget execution which must be approved by the Commission before funds are released.

This grant form the Commission covers approximately 85% of the core running costs of EAPN the additional 15% must come from other sources.  The membership contribution and co-financing of EAPN (Europe) events (seminars, general assembly, working group meetings), national or local financial support for the preparation and follow up of the European meetings of people experiencing poverty are needed to raise this level of matching funds.  The grant from the Commission specifically prohibits support for the operation of the National Networks.   

EAPN’s budget has increased regularly since the first year of funding. However given the enlargement of the Network, to working in 27 and more countries, in relative terms our budget is not as generous and this may create difficulties in meeting expectations which have developed since the foundation of EAPN.
	Year
	Executed Budget
	Commission Subsidy
	Other (in kind and other subsidies)

	1991 – 1992
	304 701
	304 701 (100%)
	

	1992 – 1993
	410 000
	410 000 (100%)
	

	1993 – 1994
	589 393
	589 393 (100%)
	

	1994 – 1995
	648 950
	648 950 (100%)
	

	1995 – 1996
	770 778
	693 700 (90%)
	77 079

	1996 - 1997 
	777 700
	700 000 (90%)
	77 700

	1997 – 1998
	973 442
	999 800 (90%)
	 97 345

	1998 – 1999
	1 043 520
	 913 080 (87.5%)
	130 440

	1999 – 2000 (13 months)
	982 266
	921 464 (93.81%)
	60 837 

	2000 – 2001
	1 141 456
	1 027 340 (90%)
	114 145 cash

	2002
	888 674
	799 806 (90%)
	88 868

	2003 
	971 255
	864 296 (89%)
	106 959

	2004 
	1 070 326
	951 246 (89%)
	119 080

	2005
	1 154 578
	1 028 581 (89%)
	125 997

	2006
	1 405 403
	1 250 813 (89%)
	154 589

	2007
	1 449 750
	1 289 128 (88,92%)
	160 622

	2008
	1 381 019
	1 187 718 (86%)
	193 301

	2009 
	1 647 839
	1 400 710 (85%)
	247 139

	2010

2011

2012*
	1 758 804

1 748 363

1 917 136*
	1 477 360 (84%)

1 451 162 (83%)

1 572 036 (82%)*
	281 445

297 201

345 100*


* Budgeted figures – not actual

Funding for the European Meetings of People Experiencing Poverty

Funding for the European Meetings of People Experiencing Poverty also comes from the PROGRESS programme.  This funding comes from a part of the programme where only countries holding the Presidency of the EU can apply. The Presidency country is responsible for meeting the matching funds requirements under this grant.  The practice at present is that EAPN agrees a contract with the Presidency country concerned to assist them with the content and practical arrangements of this meeting including the payment of the vast majority of the invoices related to the meeting.  As the Presidency takes care of the matching funds requirements EAPN is 100% funded in relation to its activities for this European Meeting.

Support for the preparation and follow up of these European meetings comes from the EAPN core budget and therefore needs matching funds (see separate document on Funding available to National Networks).  

Specific funding

EAPN has managed to raise additional funds for other specific activities.  In the past this has included additional funds from the Commission to fund its training programme during two years, through the budget line on “co-operation with NGOs” (declaration 23). Since then the training programme has been funded as part of the overall EAPN budget. In addition, EAPN received funding in the context of the European Year Against Racism (for the organisation of a seminar and the publication of a report in several languages), and has also successfully obtained funding under the call for tender on ‘social exclusion’ of November 1998; this was used to prepare and organise the Helsinki conference which took place in November 1999.  In recent times EAPN has received funding from DG Research for a research work on local actions in the fight against poverty and exclusion.  More recently EAPN has received a grant of 10.000 Euro from the King Baudouin Foundation to assist with its work for the EU Year against Poverty and social exclusion in 2010.

Past Problems caused by lack of legal base

A legal base for expenditure of the Community budget can only be provided by an act of the Council of ministers: a decision, a directive or a regulation. A resolution or a recommendation does not constitute a legal basis.

The UK Government took the Commission to Court about spending money illegally on poverty programmes in the 1995 and 1996 budgets. The Court ruled in favour of the United Kingdom in May 1998, which led the Commission to freeze budget lines. The Council, the Parliament and the Commission, under pressure from the NGO members of the Platform, including EAPN, reached an inter-institutional agreement whereby anti poverty activities can be funded as preparatory actions for three years, pending the application of the new Article 137 of the Amsterdam Treaty. The Progress Programme gets its legal base from this article.

Diversifying sources of funding

The Executive Committee recognised early that it was necessary to diversify sources of funding. A working group on funding was set up in 1992; this did not provide practical conclusions. 

In 1995 the Executive Committee commissioned a study on funding assessment for EAPN, from Margo Gorman, a consultant, former General assembly delegate of the UK network. She produced a report which is available from the secretariat.

As a follow-up to Margo’s study and as a result of the contacts with private funders which she initiated, the EAPN bureau met with a number of corporate representatives in September 1996. However these contacts have not been fruitful so far.

In 2001 EAPN employed a Fundraising officer but this approach was also not successful in diversifying our funding sources.  

A voluntary contribution from national networks was introduced for the first time during the year 2000-2001 following the decision of the General Assembly in 1999. The amount is presently fixed at 200 EUR per delegate to the G.A.

The question of finding stable on going sources of funds other than from the Commission remains an on going challenge for EAPN.  To try to meet this challenge presently EAPN is working on the idea of an EAPN Fund within the King Baudouin Foundation and is presently seeking Patrons and original donors to establish this Fund. 
Funding Available to National Networks under the 2012 EAPN Work Programme

There are 4 (four) types of Funding available to the National Networks under the 2012 work programme.  In all cases and in accordance with the EU Commission rules these funds must be associated to work in the EAPN (Europe) Work Programme.  These funds can not be spent on the regular activities of the National Networks.  Below is a description of the funds that are available.  This funding is only available to the 28 Networks who participate in the Executive Meetings of EAPN, with the exception of the funds available for the preparation and follow-up for the eleventh meeting of People Experiencing Poverty which is available in all countries who will provide delegations for the meeting.
1) Funding for National Preparation and follow-up for the 11th European Meeting of People Experiencing Poverty and Social Exclusion.

Please note that under this heading the total amount that will be available from EAPN to each National Network is a minimum of 1500 Euro or a maximum of 4000 Euro. 

The total budget available from EAPN (Europe) for this work is 86.750 Euro to support the preparation and follow-up in all countries that will send delegations.  It is expected that we would raise the same amount of matching funds with support from the National level.  This would mean that there is a total 173.500 Euro in the EAPN Europe budget available for this preparation work in all the countries.  This total amount for National Preparation or Follow-up Meetings has to be spent under the following headings:

· Funding for a coordinator for the preparation at national level. 66.300 Euro

· Travel 33.900 Euro 

· Hotel/Accommodation/Breakfast at accommodation 24.300 Euro 

· Catering (Tea/Coffee/Lunches/Dinners) 24.300 Euro 

· Meeting Rooms 9.000 Euro

· Reproduction and publication 10.000 Euro

Of course the circumstances and needs are very different in each country but you need to keep in mind that at EAPN Secretariat level we need to ensure that the total expenditure in all of the countries will be in line with these total figures.  

Matching Funds support might be made available through National Ministries or local or regional authorities, it could also come from Private sources such as charities or foundations, or it might also be supported by larger NGOs with an interest in the participation approach.  Please note that the report from the Luxembourg Presidency on the 4th meeting to the November 2005 European Employment and Social Affairs Council suggested that financial support be made available at Member State level for the preparation for these European meetings (see statement on eapn web site).   

We therefore suggest that each National Network (or in the case where the Network does not already exist the organisation supporting the preparation and follow-up for the 11th meeting) prepare a plan and a budget for preparation for the 11th meeting.  Ideally this should be more than just a meeting with the delegates for the 11th meeting but should rather be a project to contribute to strengthening the participation of people experiencing poverty at the National level while at the same time preparing for or following up the tenth meeting.  

This plan should be for a maximum of 8000 Euro which should be broken down under the headings outlined above (Coordinator, Travel, Accommodation, Catering, Meeting Rooms, Reproduction and Publication) It is not necessary to have expenditure under each heading and of course one might expect above average costs for travel in larger countries. Networks may of course be able to raise more money for preparation at the National level.  In any case EAPN Europe will provide each ‘Network’ with a maximum of 4000 Euro, or 50% of the actual expenditure for which appropriate justifications has been received depending on which of these figures is the lowest. In any case justifications (appropriate invoices and a small report of the activities under taken, including signatures of people present for any meetings will need to be provided.  

In situations where ‘Networks’ are not able to raise any funds locally then they should make a plan for preparation using the same headings as above but for a maximum amount of 1500 Euro.  EAPN (Europe) will reimburse this amount or the amount of expenditure for which justifications (see above) are received depending on which is the lower figure.

2) Funding available in relation to the Europe 2020 and the Flagship Platform against poverty.

The total budget available to each of the Networks for this activity is 1400 Euro. EAPN will reimburse 90% of the costs incurred in relation to the following activities: 

· The organisation of one or two meetings, which are aimed at developing your Networks input into, or assessment of the social dimension of your country’s National Reform Programme (Europe 2020) and/ or the National Social Reports (of the Social OMC), or to the preparation of National Action Plans or National Strategies for social inclusion, which feed into the NRP. (The information gathered should be reflected in your inputs into the work of EAPN Europe in following up on Europe 2020, the Flagship Platform against Poverty including the revised OMC on Social Protection and Social Inclusion,   The costs associated with the organisation of such a meeting (room hire, travel, refreshments, accommodation) can be reimbursed.

· Costs associated with contracting someone to prepare a draft report on preparing your Networks input into, or assessment of the National Reform Programmes and/or the National Social Reports and/or the National Action Plans or Strategies which feed into the NRP(OMC SP SI)

· The cost for translating documents in relation to Europe 2020, the Flagship Platform and the revised Social OMC requested by EAPN Europe from your language into English or French.

The conditions for receipt of this funding are:

· This amount must be spent on activities that are carried out between 1 January 2012 and 31 December 2012.  

· Justifications (original invoices, signatures of people attending any meetings concerned, a short report on the activities) will need to be sent to EAPN (Europe) 

· A brief description of the activity and the relationship with the breakdown of the costs incurred by the National Network and original invoices (transport tickets etc) to justify the amounts involved.  

· If people are claiming for hours worked they need to include the contract made with the person and the original invoice for the work. 

3) Translation of EAPN Europe Documents into languages other than English or French: 

The total budget available to each of the Networks concerned for this activity is 1800 Euro.  If necessary EAPN will reimburse 100% of the costs incurred in relation to this activity.

The conditions for receipt of this funding are:

· Only Translation of EAPN Europe Documents is acceptable under this funding

· The cost of the translation must not be greater than the rates included in the annex below.

· Responsibility for the quality of translation rests with the National Network who requests the translation. 

· An original invoice must be sent with the request for payment including the rate charged for the translation.  A copy of the translated document (including the name in English or French) should also be sent.  

· Where the translation is done by a worker in a National Network or by a worker in a member organisation of a National Network then the invoice/debit note should be in relation to the cost per hour to employ this worker. The relative information confirming this rate should be sent with the Invoice/debit note. The total amount charged must not be more than what it would have charged if you applied the rates below. It must also be clear that no EU funds were used to pay the worker concerned while under taking this activity.

4) Translation of EAPN Magazine:

An amount of 2240 Euro per Network has been included in the EAPN (Europe) 2012 budget to cover the cost of translating EAPN Magazine into languages other than English or French.  There will be a step approach to introducing this activity.  First priority will be given to Networks who are already translating the Network News. We will try to include other Networks that request this possibility. EAPN will reimburse 90% of the costs incurred in relation to this translation.  EAPN will make available an electronic format which should be used for lay out of these translations.

The conditions for receipt of this funding are:

· The cost of the translation must not be greater than the rates included in the annex below.

· Responsibility for the quality of translation rests with the National Network who requests the translation. 

· An original invoice must be sent with the request for payment including the rate charged for the translation.  An electronic copy of the translated News Letter in lay out format should also be sent.  

· Where the translation is done by a worker in a National Network or by a worker in a member organisation of a National Network then the invoice/debit note should be in relation to the cost per hour to employ this worker. The relative information confirming this rate should be sent with the Invoice/debit note. The total amount charged must not be more than what it would have charged if you applied the rates below. It must also be clear that no EU funds were used to pay the worker concerned while under taking this activity.

5) Payment from EAPN

The amount above allows the possibility of a maximum transfer of money to each National Networks to assist in delivering the EAPN (Europe) programme of 9076 Euro.  Please note that this money can not be spent on any other activities other than for those listed above.  

Each Network is invited to indicate if they are interested to take up these opportunities and which of the opportunities they will take before 30 April 2012.  They do that by signing the contract below.  

Once EAPN Europe has counter signed this contract an amount of 50% of the funding sought will be transferred as a pre-payment to the account of the ‘Network’ concerned.  Once the appropriate justifications are sent to the EAPN (Europe) secretariat for the spending of 70% of the amount of the first prepayment a second payment of 30% of the funding concerned will be transferred to the account of the Network concerned. The final payment will be made when the final justifications have been received by EAPN.  These justifications should reach EAPN not later than the 31 January 2013.

Failure to submit the final justifications in due time may result in annullment of the contract. In the case where the justifications provided is less than the amount submitted by EAPN (Europe) to the National Network concerned the difference should be reimbursed to the bank account of EAPN (Europe).  

All documents translated must be sent to Philippe electronically at philippe.lemmens@eapn.eu

In signing this contract the Network undertakes to guarantee that they have not been reimbursed by any other source for the amounts involved. 

6) Contract 2012

Between EAPN (Europe) represented by its Director Fintan Farrell and (name of National Network) represented by (name of Executive Member of the Network or President of the Network or someone with the power to sign contracts for the Network).

The terms of this contract relates to the items and conditions outlined above.  All matching funds must be in cash, in kind contributions will not be allowed.

The Items and amounts of Funding that will be sought:

	Item
	
	

	
	From Eapn
	Cofinancing
	Totals

	1. Preparation and follow-up for the 11th meeting
	
	
	

	1.a. Coordinator
	
	
	

	1 b. Travel
	
	
	

	1 c. Accommodation + subsistence
	
	
	

	1 d. Catering
	
	
	

	1 e. Meeting Rooms
	
	
	

	1 f. Reproduction and publication
	
	
	

	 Total 1
	
	
	

	2 Europe 2020 + Flagship Platform against Poverty 
	
	
	

	Total 2
	
	
	

	3. Translation EAPN (Europe) documents
	
	
	

	Total 3
	
	
	

	4. Translation Magazine
	
	
	

	Total 4
	
	
	

	Total amount requested 1-4 
	
	
	

	Amount of co-funding by the Network  
	
	
	

	Total amount to be justified by the Network 
	
	
	


The Network agrees to meet the matching funding requirements outlined above.

For the purposes of this contract all justifications should be sent to Philippe Lemmens at the EAPN Secretariat in both electronic and hard copy formats before 31 January 2013. 

The beneficiary of the account for the National Network is:

The Bank account (Name of National Network) in relation to this contract is (including IBAN and BIC Number):

Signed

Fintan Farrell 





????

EAPN Europe






National Network
BUDGET 2013
	SUMMARY PAGE OF THE PROVISIONAL BUDGET IN EURO

	This form has not to be filled in, Excel will automatically insert all the total amounts of the sheet "Detailed budget" - Summary page to be printed and signed by legal representative

	
	 
	 
	
	 
	
	
	
	
	
	

	INCOME
	 
	 
	 
	 
	 
	 
	EXPENSES
	 
	 
	 

	 
	 
	ELIGIBLE COSTS
	 
	 
	Total
per item
	Total
per heading

	 
	 
	 
	 
	 
	Heading 1 Staff =
	 
	 
	791.921,49

	 
	 
	 
	 
	 
	Management
	
	
	113454,40
	 

	 
	 
	 
	 
	 
	Administration 
	
	
	521203,37
	 

	BENEFICIARY's
	 
	 
	 
	 
	Secretarial costs
	
	150888,72
	 

	CONTRIBUTION 
	 
	 
	 
	 
	Accounting
	
	
	4375,00
	 

	IN CASH =
	360.300,00
	 
	 
	 
	Other staff
	
	
	2000,00
	 

	 
	 
	 
	 
	 
	Heading 2 Travel
	 
	 
	505.500,00

	 
	 
	 
	 
	 
	Travel
	
	
	199760,00
	 

	REVENUE 
	 
	 
	 
	 
	Accomodation and subsistence cost
	305740,00
	 

	GENERATED 
	 
	 
	 
	 
	Heading 3 Services =
	 
	 
	 
	 
	401.455,00

	BY THE ACTION = 
	0,00
	 
	 
	 
	Information and dissemination cost
	
	
	
	55200,00
	 

	 
	 
	 
	 
	 
	Translations costs
	
	105480,00
	 

	 
	 
	 
	 
	 
	Specific project evaluation
	 
	4800,00
	 

	 
	 
	 
	 
	 
	Reproductions and publications
	10600,00
	 

	 
	 
	 
	 
	 
	Interpretation
	
	
	51775,00
	 

	 
	 
	 
	 
	 
	Other services
	
	
	
	173600,00
	 

	 
	 
	 
	 
	 
	Heading 4 Administration =
	 
	 
	 
	 
	197.613,00

	 
	 
	 
	 
	 
	Rent of equipment or depreciation of new equipment
	9300,00
	 

	 
	 
	 
	 
	 
	Hire of rooms
	
	
	34450,00
	 

	 
	 
	 
	 
	 
	Hire of intepreting booths
	
	34875,00
	 

	COMMISSION
	 
	 
	 
	 
	Audits
	
	
	3500,00
	 

	GRANT (S) =
	1.536.189,49
	 
	 
	 
	Other administrative costs
	
	115488,00
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL INCOME
	1.896.489,49
	TOTAL COST OF THE OPERATION
	 
	1.896.489,49


PAST WORKING GROUPS/TASK FORCES/TRAINING ACTIVITIES 

(to be updated) 
PAST WORKING GROUPS

Working Group – Social Inclusion

Duration
2008-2011
Working Group – Employment

Duration
2008-2011
Working Group – Structural Funds

Duration
2008-2011
Mainstreaming Group – Discrimination and Poverty

Duration
2007-2011
Mainstreaming Group – Participation

Duration
2007-2011
Mainstreaming Group – Globalisation and Poverty

Duration
2007-2011
Planning Group – Sustainable Financing

Duration
2008?-2011
Planning Group – Communications

Duration
2008
Services Group

	Duration
	2007-2008



	Members


	Kirsi Vaatamoinen (Fi), Michel Mercadie (Fr), Isabel Allende (Es), Ludo Horemans (Be), Karel Schwarz (Cz) , Manfred Mohr (De)



	Meetings


	23/02/2007; 09/05/2007; 07/11/2007; 

21/04/2008; 10/10/2008



	Follow up


	The areas of worked developed in this group are now been taken forward in the Social Inclusion Working Group




Campaign Group – EU We Want

	Duration
	2007-2008



	Members


	Laco Oravec (Sk), Karin Manderscheid (Lu), Michaela Moser (At), Douhomir Minev (Bu), Sergio Aires (Pt)



	Meetings


	27/02/2007; 22/05/2007; 31/10/2007; 

13/03/2008; 11/11/2008



	Seminars


	« AN EU Free of Poverty is Possible », Brussels, 13-14/09/2007

« Imagining the EU We Want », Vienna, 11-12/06/2009



	Follow up


	The messages developed through this group and the key themes identified have been taken up in our Messages for the EU Year 2010.




Campaign Group – Minimum Income

	Duration
	2007-2008



	Members


	Colin Hampton (ENU, Ludo Horemans (Be), Vito Telesca (It), Robin Hanan (Ie), Dag Westerheim (No), Michaela Moser (At), Jaromir Navrail (Sk)



	Meetings


	02/03/2007; 08/06/2007; 21/11/2007; 

07/11/2008



	Seminars
	Campaign Reflection Meeting: 12/03/2008, Brussels



	Follow up


	This campaign is on going and is the responsibility of the Executive Committee to further develop.  An annual reflection meeting involving all Networks has been held to review the campaign. 




Social Inclusion Review Group 

Duration
2004-2007
Task Force – Employment

Duration
2004-2007
Task Force – Structural Funds

Duration
2004-2007
STRENGHTENING THE NETWORK/DEVELOPMENT OFFICERS/DEVELOPING THE NETWORK GROUP/CAPACITY BUILDING EXCHANGES

	Duration
	1996-2006



	Members


	Benoit Albert (Bel), Dorus Been (Nt), Nicoletta Teodosi (It), Nuala Conlon (N Irl), Simon Johnson (UK) Robin Hanan (Ireland) Rolf Lodde (Ger), Sabine Viard (Fr), Sergio Aires (Pt), Despina Kostopoulou (Gr) Gunvi Haagren (Sw), Jukka Shivola (Fin), Robert Reischer (Au), Pauline Roche (UK), Veronika Litschel (Au), Per Thomson (Dk), Elena Buceta, Hans Andersson (Sw), Lieve Prost (Bel), Sandra Araujo (Pt), Alfred Groff (Lux), Per Thomsen (Denmark), Brian Carty (Irl), Carmen Lozano Polo (Sp), Pirjo Tiippana (Fin), Anuschka Smeekes (Nl), Eugen Bierling-Wagner (Au), Letizia Cesarini Sforza (It), Marco Hoffman (Lux), Raya Staykova (Bul), Léopold Vereecken (Bel), Jens Langvad (Dk), Humera Gondal (Ru), Philip Lönegren (Sw)., Sandra Araujo(Pt), Ana Lozano (It), Adrienn Hegyesi (Hu), Jorge Nuno Mayer (Sp), Elina Palola (Fin), Klaus Schneider (Lux), Milena Cerna (Cz), Eugen Bierling-Wagner (Au), Ninetta Kazantzis (Cy), Godfrey Kenely (Mal), Paul Ginnell (Irl), Maria Jeliazkova (Bul), Karel Schwarz (Cz), Jens Langvad (Dk), Tiina Saarela (Fin), Michaela Hofmann (Gr), Isabelle Gray (UK), Josef Mauerlechner (Au), Yianna Tzourmana(Gr) Shaun Grech (Mal).



	Meetings


	2 times a year



	Seminars
	· Exchange of practice on Media, Leuven, June 2005

· Exchange of Good Practice in relation to Capacity Building, Stockholm, April 2006 

· Exchange of Good Practice in relation to Communication, Sofia, Oct 2006

	Reports


	Working with the Media, Hints and Tips, En/Fr 2005

Getting our Voices Heard, Lobbying for Social Inclusion, En/Fr 2006



	Follow up


	This group in its various forms was crucial towards strengthening the National Networks in EAPN.  It was a key place for exchange of information and for encouraging the development of the National Networks.  It was also a key place for feeding the experience of National Networks so as to try to inform the EAPN working methods.  A review of this whole area of EAPN’s capacity building and development strategy is planned for 2007 and it was decided that the Executive would take responsibility for this review so this group was not continued.


ENLARGEMENT TASK FORCE

	Duration
	1993-2003



	Members


	Anne-Marie Michel (Fr), Ramon de Marcos (Sp), Liz Cunningham (Irl), Erik Adolp, Per Hensen (Dk), Risto Pontela (Fin), Marisa Cuellar, Misia Coughlan, Railli Must (Est), Sarolta Pordany, Michaela Moser (Au), Marion Lowe (Red Cross), Judith Kirton Darling (Quakers Council), Jens Langvad (Dk), Antoine Sontag (Fr) Patrick Burke (Irl), Maria Jeliazkova (Bu), Robert Kiss (Hu), Pawel Krzeczunowicz (Pol), Douhomir Minev (Bu), Janos Szabo, Osten Bohlin (Sw), Giulio Russo (It), Lumi Podrimaj (UK), Izabella Marton (Hu), Woijiech Zarzycki (Pol) 

	Meetings


	3 times a year



	Seminars
	Working with NGOs in Eastern Europe, Budapest, May 1994  

‘Working with Children and Young People in the Community’, Bucharest, March 1996

‘Civil society and the new forms of poverty, East and West’. Helsinki, May 1998

‘Networking for social inclusion’ Sofia, Bulgaria, July 2001
‘Networking for social inclusion in an enlarged European Union’, regional meetings in Budapest, October 2003 and Vilnius, November 2003



	Reports


	Working with NGOs in Eastern Europe’ (E/F), Budapest. 
 ‘Working with Children and Young People in the Community’ (E/F), Bucharest. 
‘Civil society and the new forms of poverty, East and West’ Seminar report

‘Getting started’ (E/F) : funding guide for NGOs working in Eastern Europe
Survey on NGOs involved in the fight against poverty and social exclusion in central and eastern Europe, Working document, November 1999

EAPN Strategy on Enlargement 2001

A leaflet for NGOs in Accession Countries 2001



	Follow up


	This work was key to expanding the Network of EAPN into the countries of the enlarged EU and beyond.  From 2005 this type of work continued but was supported through a sub group of the Executive Committee   


WORKING GROUP ON MINIMUM INCOME AND ACCESS TO SERVICES

	Duration
	1991-1993



	Members


	Mel Cousins* (IRL) Alain Wagner (Lux), Ludo Horemans (B), Henning Hansen (Dk), Michel Blanchard (F), Erica Biehn (D), Eugenia Papamakariou (Gr), Sergio Schintu (I), Joop Goudberg (NL), Ana Luisa Aguiar (Sp), Ramon  Muniz (Sp), Rod Crawford (UK), Mary Collins (TERN), Christine Carroll.



	Meetings


	4 times with core group of six people, and once with eight representatives of the member states and one representative of EOs in June 93.



	Seminars
	None




National networks must lobby their national governments to enforce the recommendation or introduce minimum income in countries where it does not exist.

	
	

	Follow up


	The work of the group was used to lobby the European Parliament in their report on the recommendation on Minimum Income.


ECONOMIC INTEGRATION WORKING GROUP

	Duration


	1993-1994

	Members


	Jim Walsh* (IRL), Fernando Varela* (Sp),  Eamon O’Reilly (UK), 

Bengt Rasten (DK), Marie de Rosario Gomes (P), Vito Telesca (I), Fernando Varela Somoza (Sp), Jacques de Vos (Emmaus International), Mike Allen (ENU), Andreas Hutter (D), MFW



	Meetings
	Brussels, June 93 and March 94, Barcelona March 94, Paris Oct 94, Brussels Jan 95.



	Seminar


	Dublin, February 1995

	Reports


	Working Group report (E/F)

This report outlines the deliberations of the working group set up by EAPN in June 1993 to examine and make recommendations on the problem of economic exclusion in the EU. 

The report reveals how the European ideal of economic and social cohesion is under threat by a growing process of economic exclusion, whereby a proportion of the population is denied access to the primary labour market and its attendant benefits. The report notes an over-emphasis in the Union on achieving economic convergence under the Maastricht Treaty, with insufficient regard for the employment and social costs.

The report proposes that EU policy should be more geared towards generating jobs, through achieving higher levels of economic growth and more employment-intensive growth. It also states that additional measures are required which recognise and address the specific needs of those on the margins of the labour market. 

Seminar report (E/F)

The objectives of the Seminar were three fold: to present the final report on combating economic exclusion which had been drafted by the working group; to contribute to debate and discussion regarding effective strategies to achieve economic integration; and to assess the feasibility for implementing such strategies provided by the contemporary European policy context with particular regard to the post-Essen situation.

The presentations, contributions and discussions were focused on three broad issues:

1. Issues concerning the design and implementation of progression paths, or reintegration routes for the economically excluded.

2. Issues relating to the wider social and economic context within which reintegration routes must be located and with which they must engage

3. Issues concerning how the EAPN should position itself with regard to these two broad grouping of issues, and how to pragmatically pursue its objectives vis-à-vis these.


SOUTHERN AND PERIPHERAL COUNTRIES WORKING GROUP

	Duration
	1993-1995



	Members


	Maite Gonzales* (Sp), Jordi Estivill (Sp), Gianni Devastato (I), Julia Pierobonis (Gr), Roisin Mc Dermott (Irl), Ana Lucia Aguiar (P)



	Meetings
	Oporto March 93, Dublin, July 93 , Bilbao October 93, March 94, Dublin Nov 93, Athens May 94, Naples September 1994, Barcelona Feb 95.



	Seminar 
	Barcelona, February 95



	Reports


	‘Poverty and Welfare in Southern and Peripheral countries’ 1994 (E/F/Sp)
This document consists of five chapters as follows:

1. Identity and diversity in southern countries.

2. Specific history.

3. Poverty production and welfare provisions

4. Poverty, exclusion and recognition.

5. The role of non-governmental organisations.

Report of Barcelona seminar (E/F/Sp)

The objectives of the seminar were:

To discuss the document drafted by the working group and see that it was disseminated throughout the Network.

To encourage an internal EAPN debate on relations between the Southern and peripheral countries, and the central and Northern countries.

To analyse three specific issues: a) poverty and welfare in Europe; b) anti poverty strategies and c)the role of voluntary organisations

To create a forum for discussion on future European social policy and the role of the Network.



	
	


RACISM AND POVERTY WORKING GROUP/ TASK FORCE/ FOLLOW UP GROUP

	Duration
	1993-1996 (W/G)

1996-1998  (T/F)

1998-1999 (follow up group)



	Current members


	Core group: André Chapotte* (B), David Hudson (UK), Artemis Kalavanou (Gr), Vijoy Batra (G). Corresponding members : Nikolaus Kunrath (A), Anne Ohrgaard (Dk), P.Garcia de la Rosa (Sp), Josephine Mutetelli (F), Kirsti Viluanen (Fin), Christina Calzolari (I), John O’Connell (Irl), Daniel Schroeder (Lux), Ans ven der Scheur (NL), Sergio Aires (P), Georg Joseph (S), Beatriz Ruiz (Red Cross), Anita Wyts (Quakers)



	Meetings
	Brussels June 93, Dublin Nov 93, Liverpool Feb 94, Brussels June 94, Rome October 94, Brussels Jan and April 95. TF: Brussels August 95, Feb 96, Brussels June and Nov 96, March, May and Oct 97, Feb 98. Follow up group: Sep 98, Jan 99. 


	Seminars
	Antwerp, June 95, Potenza January 98



	Reports


	‘Racism and Poverty in Europe’ up-dated in 1997 (E/F/Sp/I//P/D/NL/Gr)

The report highlights instances of discrimination linked to poverty within the EU, examples of good practice by NGOs in addressing these problems, and a series of proposals for action at local, national and European level.

Antwerp seminar report (E/F)
The challenge before this forum was to broaden and deepen the report drawn up by the EAPN Working Group on these questions as well as map out ways forward for the future. Notwithstanding the crowded programme and the difficulty of stepping outside one’s own area of concern to look at other unrelated groups which share the same problems, thanks to the excellent communication established, that is exactly what has been done. The aim of creating an exchange of experiences between migrants and natives working in field projects to combat exclusion was achieved. 

Potenza seminar report (E/F/D/Sp)

Seminar organised in Potenza in the context of the European Year Against Racism. Participants from eleven EAPN national networks, many of whom were of ethnic and minority origin came together to share information on the work that had taken place in their respective countries during the European Year Against Racism. They built on EAPN’s previous work in this field, focusing in particular on issues concerning housing, education/training, awareness-raising and legislation.



	Follow up
	EAPN has continued to explore ways in which it can make an impact on the new initiatives which have arisen from the European Year Against Racism : the European Monitoring Centre, the new European Network Against Racism and the enactment of Article 13 of the Amsterdam Treaty.




SOCIAL POLICY TASK FORCE

	Duration

Members

Seminar

Reports


	1994-2000

Past members of the  core group Brand Ruth (D) SÄRKELÄ Riitta(Fi) FELTESSE Hughes(F) Crucioli Massimo(I) Castro José Luis(P) Gerhard Olivier (ATD) Apostolos Tsalastras D) Luis CAPUCHA (P) SOTOROPOULO Vassiliki (G), DEVASTATO Giovanni (I) FORSBERG Kaj (SW)

Mobilising Europe against poverty and social exclusion’, Dublin July 1996

Social protection or exclusion?: a choice for Europe, Villeneuve d’Ascq, 26-27 March 1999

Mainstreaming poverty social exclusion: integrating the fight against poverty and social exclusion across all areas of public policy to promote social cohesion, Lisbon, March 2000

EAPN proposals for the Revision of the Treaty, Jan 1996

‘The European Union at the Cross-roads’ report of Dublin seminar, 1996

Two special issues of Network News on the Intergovernmental Conference:

June/July 1995 and May 1996

Two papers evaluating the results of the Dublin and Amsterdam Councils:

“Beyond the Dublin European Council”, an evaluation by EAPN, January 1997

“Amsterdam: an insufficient revision of the Treaties”, July 1997, EAPN evaluation of the Amsterdam Treaty 

Comments on the Commission’s communication “social protection in the European Union: modernisation and improvement” (Com (97)102) November 1997

A Europe for all: for a European strategy to combat social exclusion, May 1999

Social protection or exclusion: a choice for Europe, September 1999

New strategies to combat poverty and social exclusion : the situation in nine European countries, November 1999

New strategies to combat poverty and social exclusion, report of the Helsinki conference, November 1999

Adequate objectives for a European strategy against poverty and social exclusion: EAPN's proposals, June 2000 

Draft amendments for the Community Action Programme to combat social exclusion, July 2000

Mainstreaming poverty and social exclusion : integrating the fight against poverty and social exclusion across all areas of public policy to promote social cohesion, August 2000


WOMEN AND POVERTY FOLLOW UP GROUP

	Duration
	Working Group: 1993-1996

Task Force: 1996-1997

Follow up group: 1998-2001

	
	

	Meetings
	1 a year, 3 in 2000 to prepare the seminar



	Seminar
	Women, violence and poverty, Helsinki, September 97
A Social Europe – for women also? Gender (in)equality in European social protection systems, Vienna, February 2001



	Reports


	Proposal on the elimination of Violence against Women, 1994
Gender proofing document, 1995

Report of the Helsinki seminar 1997



	
	


TASK FORCE NORTH/SOUTH AND INTERNATIONAL YEAR AGAINST POVERTY

	Duration
	1996



	Members


	John O’Connell* (Irl), Jose Alberto Reis (P), Eugenia Papamakariou (Gr), Massimo Crucioli (I)



	Meetings
	Rome, February 96



	Seminars
	Rome, October 96

The objectives of the seminar:

1. To learn from development NGOs and from the most significant networks of social enterprises and of self-help groups in the South of the world, which are the most efficient strategies to combat severe poverty and exclusion encountered especially, but not exclusively, in the poorest countries.

2. To contribute to the setting up of a thorough and coherent analysis of the process of social exclusion, with particular attention being paid to the differences and similarities in trends between the North and South.

3. To try and identify innovative strategies, with particular attention to the methods of the so called ‘social economy’ (with social enterprises) and to community development (with local development agencies) which are being put to work in various ways both in the South and the North of the world.

4. To reinforce the links between on the one hand, E.U. programmes aimed at combating poverty and promoting community development, and on the other hand, bilateral or multilateral programmes geared to human development in the South of the world.



	Reports


	Report of Rome seminar

October 17th 1996 Declaration 



	
	


STRENGTHENING THE NETWORK TASK FORCE

	Duration
	1996-1997



	Members


	Task Force : José Manuel Fresno (Sp), Massimo Crucioli (I), Patricia Morgan (UK), MF/PG

Additional working group members: 

Rolph Lodde (D), R. Reischer (A), Leopold Vereecken (B), Jens Langvad (Dk), Maite Gonzales Royuela (Sp), Hughes Feltesse (F), Ritta Särkelä (Fin), Eugenia Papamakariou (Gr), Triona Nic Giolle Chiolle (Irl), Carlo Hourscht (Lux), Alida Smeekes (NL), Sergio Augusto Leite Aires (P).



	Meetings
	Task Force: Brussels may 95, Madrid Oct 95, Dublin June 96

Working Group: Brussels Sep 95, Brussels March 96, Leuven June 96, Brussels February 97



	Reports


	Survey of national networks, 96

This report gives an overall vision of the situation of EAPN in the fourteen countries of the European Union where national networks of EAPN exist. It was prepared by the EAPN Working Group on 'Strengthening the network' based on a questionnaire circulated to the networks during July/August 1995. Since then, some information has been updated.

The report gives information on the situation in each national network on five aspects: legal status, membership, organisation, finance and activities.

It is planned to update this information every year.
Proposals for strengthening the network, 96

These proposals were included in the EAPN Draft Working programme for 1997-98. Proposals were drafted in the following areas, together with suggestions as to how they should be achieved:

 Networking

 Participation

 Information

 Identity

 Resources



	Seminars


	None

	
	


TRAINING SUPPORT GROUP

	Duration
	1994-1999



	Current members


	Sandra Araujo (P), André Chapotte (B), Robert Reischer (A), Anders Bondo (Dk), Jukka Sihvola (Fin), Jean-Marie Decarnin (F), Jens Schröder (D), Vicky Topalidou (Gr), Mary Doheny (Irl), Giovanni Devastato (I), Klaus Schneider (Lux), Alida Smeekes (NL), David Penafuerte (Sp), David Logan (UK), Hans Andersson (S), Anna Maria Cavallone (EOs)



	Meetings
	Leuven, Dec 94 and June 95, Amsterdam Sep 95, Brussels, June 96, Oct 97, March 98, Feb 99



	Reports


	Reports of  training sessions 

The training programme focused on the following elements:

EAPN and the national networks

Understanding Europe and how to influence policy

Transnational partnership

The methods used were based on the experience of participants themselves in the fight against poverty and social exclusion, maximum participation and on an acknowledgement of cultural differences.



	Seminars


	Training sessions : Bierville, France, Feb 95, Porto, Portugal, March 95, Luxembourg, Feb 96, Pamplona, May 96, Wexford, June 97, Leuven February 98, Birmingham, September 98 (development officers), Vienna, February 99.



	Activity
	Evaluation of EAPN training sessions to date, training on the structural funds and ‘advanced’ training in 99 - 2000


THE STANDING ORDERS COMMITTEE

	Duration
	1992



	Members


	Chair: Ludo Horemans

	Meetings
	May 9 and on July 25 1992



	Reports


	Its report was adopted at the Glasgow meeting of the executive Committee; it was proposed to the General Assembly. It proposed that EAPN should have standing orders alongside its official statutes. It also proposed regulations on the tabling and handling of resolutions for the General Assembly, so that debates could take place in an efficient and democratic manner.   

These recommendations were adopted by the 1992 General Assembly.




TRAINING ACTIVITIES

PAST TRAINING EVENTS
Basic Training sessions organised to date:

	Bierville, February 1995 

Porto, March 1995
	Porto, November 2002



	Luxembourg, February 1996

Pamplona, May 1996 
	Brussels, Dec 2003 (study visit)

	Wexford, June 1997
	Las Palmas, June 2004

	Leuven, February 1998
	Roosendaal, June 2005

	Vienna, February 1999
	Brussels, February 2006

Helsinki, September, 2006

	Naples, October 2000
	Malta, June 2007

??

Leuven, May 2011


EAPN GENERAL ASSEMBLIES
The final declarations and resolutions adopted at all General Assemblies since 1996 are available in the EAPN Declarations and Resolutions Book 

 Sandvika, 7-9 June 2012

Time of Crisis – Time for Change

 Lisbon, 16-18 June 2011

Europe needs a new Heart: The Community and Voluntary Sector and the fight against poverty and social exclusion: priorities, strategies, objectives, actions…

 Limassol, 10-12 June 2010


EU Year 2010: Building a Europe for All: How can 2010 contribute to the fight against poverty and social exclusion amongst migrants? 

 Vienna, 11-13 June 2009


Social Progress in a Tome of Crisis: Imagining the EU We Want

 Albena, 25-27 September 2008


Ensuring a lasting legacy from 2010: The Final Countdown to the EU Year for Combating Poverty and Social Exclusion 

 Budapest, 08-10 November 2007


Fighting Poverty in an Enlarged EU: Which Way Forward for the 50 Year Old

 Toledo, 5-7 October 2006


The EU We Want

 Liverpool, 24-26 November 2005


Delivering the Social Inclusion Agenda – From Promise to Reality

 Groningen, 18-20 November 2004

 
“The EU We Want – tackling poverty and social exclusion in an enlarged EU”
 Lille, 20-22 November 2003


Local Actions in the fight against poverty and social exclusion

 Berlin, 18-22 September 2002


Putting Rights at the centre of the EU Strategy against Social Exclusion

 Brussels, 24-25 November 2001


Strengthening the network through participation

 Barcelona, 23-25 November 2000


Participation: an essential part of fighting social exclusion

 Helsinki, 24-27 November 1999


Sharing the wealth, fighting the root causes of poverty and social exclusion

 Porto, 25-28/11/1998

Building a socially inclusive Europe – Democracy, citizenship and combating exclusion

 Belfast, 27-29 November 1997

Making Equal Opportunities work
 Naples, 28-30 November 1996


Rights, citizenship and exclusion

 Potsdam, November 1995

 ‘s Hertogenbosch (NL), November 1994

 Dublin, November 1993

 Athens, November 1992

 Brussels, November 1991

 Founding General Assembly, Brussels, December 1990

SEMINARS / CONFERENCES
22-23 October 93
Brussels
EAPN Seminar on Structural Funds

2-5 December 93
Brussels
EAPN-Mobility International Seminar "Double Disadvantage: Poverty and Disability”
8-9 April 94

Brussels
NGO Forum on European Social Policy

27-29 May 94
Budapest
EAPN Seminar with NGOs from Eastern Europe

3-5 February 95
Barcelona
EAPN Seminar on "Poverty in southern and Peripheral countries"

24-25 February 95
Dublin

EAPN Seminar on Economic integration

18-19 June 95
Antwerp
EAPN Seminar on Racism and Poverty

8-10 March 96
Bucharest
EAPN Seminar with NGOs from Eastern Europe on "working with children and young people in the community"

5-6 July 96
Dublin

EAPN Seminar on "mobilising Europe against poverty and exclusion: The European Union at the crossroads"

17 October 96
Brussels
EAPN Event on the occasion of the World Day for the eradication of poverty "Combating poverty and social exclusion in Europe: An urgent need for action"

20-21 October 96
Rome

EAPN Seminar on the struggle against exclusion and poverty North and South The promotion of human development: innovative methods and strategies

20-22 September 97Helsinki
EAPN Seminar on "women, violence and poverty"

24-26 January 98
Potenza
Seminar on "Racism and Poverty in Europe"

13-14 March 98
Frankfurt
Seminar "From Welfare to the Right to Work: Experiences in Europe"

7-8 May 98
Brussels
Seminar on "Mainstreaming Social Inclusion and Equality into the Structural funds

15-17 May 98
Helsinki
EAPN Seminar on "Civil Society and the news form of Poverty , East and West"

26-27 March 99
Villeneuve
Seminar "Social protection or exclusion: A choice for Europe"




d'Ascq


9-10 September 99
Brussels
Seminar "The Employment Guidelines: are they working?"

8-9 November 99
Helsinki
EAPN Conference on national and European policies to combat poverty and social exclusion

17-18 March 2000
Lisbon

EAPN Seminar on Mainstreaming poverty and social exclusion Integrating the fight against poverty and social exclusion across all areas of public policy to promote social cohesion

20-21 October 2000
Liévin

Seminar "The Employment Guidelines: What about the long term unemployed"

31 Mar-1 April 2001
Dublin

EAPN Seminar "Engaging in the National Actions Plans on social exclusion”
22-23 June 01
Brussels
EAPN Round table "Are the Structural Funds delivering? Issues in policy and practice for NGO's"

22-23 November 01
Brussels
EAPN Conference "The National Action Plans against poverty and social exclusion: Mobilising all relevant bodies"

14-15 June 2002
Düsseldorf 
EAPN Seminar "Making the Employment Strategy Work for Social Inclusion"

12-13 November 02
Porto

EAPN Conference "Poverty and Europe: What Future?”
28 Feb-1 March 03
Athens

EAPN/Eurocities Joint Conference on the EU Strategy for Social Inclusion: Making it work at the Local Level

10-11 May 2003  
Brussels
Second European Meeting of People experiencing poverty: "We also participate to Europe" include all??
23-24 October 2003
Budapest
Networking for social inclusion in an enlarged EU, joint conference

 29-30 April 2004
Porto

EAPN Seminar on Employment

11 May 2004
Dublin

EAPN Seminar Reinforcing the Inclusion Strategy in an Enlarged EU

8-9 October 2004
Warsaw
EAPN Seminar The social inclusion strategy in a growing union: NGOs speak up

18-19 November 04
Groningen
EAPN Conference: The EU We Want – Tackling Poverty and Exclusion in an Enlarged EU

9-10 May 2005
Prague

EAPN Seminar on Structural Funds

27-28 October 2005
Riga

EAPN Seminar on Social Inclusion and mobilisation of NGOs

15 February 2006
Brussels
Launch of “The EU We Want” 

2-3 March 2006 
Budapest 
EAPN Seminar on Structural Funds

8 June 2006

Vienna

Launch of German Version of “The EU We Want”

8-9 June 2006 
Vienna 
EAPN Conference “The EU We Want”

12 September 2006
Brussels 
Launch of “Voices from the Poverty Line”

3 November 2006
Malta

Seminar Supporting the Social Economy as a tool for Inclusion

13-14 September 07Brussels
Conference: An EU Free of Poverty is possible

12 March 2008
Brussels
Minimum Income Campaign reflection meeting

11 April 2008
Brussels
EAPN Seminar on Globalisation

18-19 April 2008
Brussels
Network Development seminar

13 June 2008
Paris

Active Inclusion seminar

8-9 May 2009
Brussels
Network Development Seminar on Financing

29 May 2009

Brussels
Seminar – Post 2010

11-12 June 2009
Vienna

EU We Want seminar at the General Assembly

19 February 2010
Dublin
2010 International conference: Building Social Europe, From crisis to opportunity

24 September 2010
Brussels
Laying the foundations for a fairer Europe, ensuring an adequate minimum income for all

23 September 2011
Brussels
Getting out of the crisis together: Alternative approaches for an inclusive recovery

4 October 2011
Brussels
EP hearing: Wealth, Inequality and Social Polarisation in the EU

28 September 2012
Brussels
Is Europe 2020 delivering on poverty? How can we use the National Reform Programmes & National Social Reports to make concrete progress on fostering participation and reducing poverty?
EAPN INFORMATION POLICY
Information tools

1. EAPN leaflet

The EAPN leaflet contains general information on EAPN. The present version, based on the new EAPN corporate identity (see next page) is bilingual (English and French). It is aimed at being widely disseminated through the networks and on the occasion of conferences attended by EAPN or organised by the network. It was updated in 2010 as a bookmark, available for networks to reproduce. While the bookmark is still in use, the Communications Work Programme (2012-2014) includes the re-edition of the EAPN leaflet, as requested by several people in the network. 

2. EAPN Magazine

In 2009 EAPN replaced its European Newsletter ‘Network News’ with a new format called the EAPN Mag.  The change of name was to reflect what was already a change in practice with the publication being rather a feature on a particular topic of concern for the fight against poverty rather than a news update on developments in the Network.  Such News updates are available through the EAPN Flash.  The EAPN Mag is published 3 times a year in English and French and electronic copies are available in several other languages.  It is available online and hard copies are sent to 2.250 subscribers. It is also made available for national networks in a Word document to translate it in their own languages. 

3. EAPN Flash

Another valuable tool is the EAPN Flash Newsletter, a two-weekly information sheet. This publication, born in December 1997, is sent by e-mailing lists to all members of working and statutory groups, European organisations in membership of EAPN, and many other stakeholders - 2375 recipients who themselves disseminate it by e-mail or use it to feed their own publications. The whole content is also put on the website. Many news coming out in the Flash are also published through social media (Facebook and Twitter). 

4. EAPN website & Facebook page

The website (www.eapn.eu) and EAPN’s Facebook page (www.facebook.com/pages/EAPN-European-Anti-Poverty-Network/51278044814?ref=tn_tnmn) are the key instruments in increasing the visibility of EAPN. All news, lobbying letters, press releases and publications are available on it as well as a lot of other information relating to poverty in the EU. To find past EAPN publications (from 1998) you should use the search engine on the EAPN website. The website includes an exclusive Members’ Room area with internal working documents for members.

Other websites have been created for specific campaigns, along with Facebook pages. 

Twitter is another social media tool that EAPN uses: See www.twitter.com @EAPNEurope.
5. EAPN Policy Brief

The EAPN policy brief was developed in 2006 and is sent every four months to the people actively engaged in EAPN (Europe’s) work through our Executive Committee, Task Forces and working groups, and European Organisations.  The people receiving the policy brief may decide to further distribute this document.  The aim of the policy brief is to give an overview of all the key policy areas followed by EAPN and to help EAPN members to prepare and plan their inputs and support for our policy lobbying.

6. Briefing papers and lobbying material

Finally, EAPN provides members with briefing papers and lobbying material in relation to key developments in the fight against poverty and social exclusion, including letters, useful PowerPoint presentations on EAPN and its lobbying activities, and toolkits.  In 2009 EAPN launched a series of ‘explainers’ the first one been an explainer on ‘Poverty and inequality in the EU’; the second on ‘Adequacy & Minimum Income’ & the third on ‘Wealth, Social Inequality & Social Polarisation’.  Further explainers are now planned on ‘quality work’, and ‘child poverty’.

7. Key publications
EAPN produces with the working groups, position papers on policy areas; reports analysing wider issues and EU processes; and some books, eg on Participation of people experiencing poverty in decision-making processes.  All publications, papers & magazines are taken to events (national & EU).

8. Visual materials

Photographs are archived in albums on the site Picasa, and videos produced are available on the website via YouTube/Vimeo.

9. Videos

EAPN has developed the use of videos on websites: Youtube, Vimeo and Dailymotion. 

Information methods

A Communications Task Force was set up in 2011 to develop a Communication Strategy to support the strategic plan 2012-2014 and have a more strategic public awareness and media approach. It began by surveying members’ use and views on communications tools and methods, both internal & external. The strategy was adopted at the April 2012 Executive Committee meeting and includes internal & external objectives. The group then made a proposed work plan with defined tasks, responsible persons and timeline relating to all objectives of the Strategy. 

In this context, potential new tools might include a new leaflet, rationalising our email exchanges, skype meetings, capacity building session on the good use social media, video messages, live-streaming of conferences, style-guides, .. The Sub group on communications of the Executive Committee and the Secretariat will guide this work now.

Access the Strategy and all information on communications issues, on the Communication page of the Members’ Room site: http://www.eapn.eu/en/members-room/communication/communication 
Media & public awareness

1. Press releases

Disseminating information on EAPN activities, publications and recommendations is achieved through the publication of press releases, seeking to interact with key debates within the media. Radio and television interviews take place on the occasion of EAPN events and on specific issues such as the NRPs, the indicators of poverty and social exclusion, or realities of poverty in Europe.

2. The EAPN identity

EAPN’s identity is aimed at increasing coherence and visibility for all of our communication material. This identity is based on our logo (logo, colours, font, etc.) and should be used for the different EAPN templates (letterheads, folders, reports, press releases, PowerPoint template, etc.).

The logo is based on the acronym “EAPN” with the letters presented as building blocks: the E & N are in bold to stress that EAPN is a European Network, the A (Anti) is in negative and the P has a distinctive design which should contribute to “making poverty more visible”. The distinctive P has also the possibility to be used in its own right. It is therefore suggested that this logo and the communications material be used as widely as possible in order to publicise the name and logo of EAPN all over Europe and to make more visible the links between EAPN at European level and the national networks and European organisations that make up EAPN.

The success of EAPN depends on there being a clearer visibility between the work of EAPN members at local, regional and national level and the collective work of the network at the European level. “Branding” activities or tools should help with this.

EAPN – FRAMEWORK COMMUNICATIONS STRATEGY
Roadmap

· What result do we expect? Goals and Objectives

· Who do we talk to? Target audiences

· What do we tell them? Key messages

· How do we reach them? Communication mix

· How will we reach our objectives? Timing and resources

· How will we measure the impact? Impact assessment

4 main stages: 

Initiation (define objectives)

Planning (target audiences, communications/lobbying tools)

Execution

Closing

For each phase, a work package is set, listing all deliverables and people in charge.

I’d propose an excel file for the work package, listing all concrete actions. (Gantt chart)

I. INITIATION

1. Where are we now? Why we need an internal and external communications strategy

Where we are now

In the Strategic Plan (2008-2011), EAPN formally decided to improve its communication work and finally build EAPN’s communications strategy, as the organisation has never had an agreed common communications strategy.

EAPN does have a long practice in communications issues, but no strategy per se, done with, shared and known by its members and written down.

This strategy that is now being designed aims therefore at giving a clear idea for all members of all actions, why and how, with which tools and a work programme that everyone will be able to see and follow. It aims at organising communications actions, in order to optimise our chances to reach our objectives/expected outcomes. 

A questionnaire answered by most national networks of EAPN enabled the organisation to evaluate EAPN members’ work and needs in terms of communications. 
(See Summary of results of the Communications Questionnaire to all networks - answered by 21 national networks, (no European Organisation) and
Summary of comments of the Communications Questionnaire - Background content for the Comms Strategy).
A communications working group was also set up after the 2010 GA of EAPN, to take charge of the building of EAPN’s communications strategy, drawing on EAPN’s strategic planning and also on the evaluation of the above-mentioned questionnaire. 
1.1. How does the network present itself? 

(Who is EAPN – purpose – what makes EAPN unique)

EAPN is the largest European network of national, regional and local networks, involving anti-poverty NGOs and grassroot groups as well as European Organisations, active in the in the fight against poverty and social exclusion. 

EAPN’s vision, mission and values in EAPN’s strategic plan 2012-2014

· EAPN’s vision

The European Anti Poverty Network (EAPN) is working for a democratic and social Europe, free of poverty and social exclusion. 
· EAPN’s mission
· To promote and enhance the effectiveness of actions against poverty and social exclusion; 

· To help shape social policies and design action programmes 

· To lobby for and with people and groups experiencing poverty and social exclusion. 

· EAPN’s values

· EAPN believes that poverty and social exclusion are a violation of fundamental human rights and thus a failure to respect human dignity.
· EAPN believes that poverty and social exclusion arise from complex and multidimensional processes that cannot be dealt with in isolation or on the margins.

· EAPN believes that people living in poverty and social exclusion have the right to participate in society and to have their views and experiences listened to and acted on. 

· EAPN believes in gender equality, respect for cultural, religious and language diversity and non-discrimination. 

· EAPN believes in the organisation of our work in a democratic and transparent way, which respects the different specific tasks and views of the different bodies and members that make up the Network.

· EAPN believes in seeking to work in partnership with other relevant actors sharing a common vision including actors within: state authorities, public sector bodies, European Union Institutions and with trade unions, academics and employers, other NGOs and movements. 
· EAPN believes in the independence of Non Governmental Organisations (NGOs) and that public authorities have a responsibility to create and adhere to frameworks which support civil dialogue and respect NGO autonomy. 

· EAPN believes in the possibility to achieve a fairer sharing of wealth, opportunities and resources.
The communications strategy applies to the European Anti-Poverty Network, ie a group of entities formed of members, national networks and European organisations, statutory bodies, EXCO subgroups, taskforces and a Brussels office “EAPN Secretariat”. 

It aims at improving internal and external communications of the network, i.e. amongst EAPN entities (internal communication) and from them towards external audiences (external communication). 

It does not encroach on each member’s own strategy. However, each member of EAPN should ideally and logically have a strategy that supports the strategy of the whole network.

1.2. Why do we need a communications strategy?

(Strengths and weaknesses, then explaining why internal comms first then external comms)

Why is the communications strategy needed? 

EAPN is a large network working at all levels: local, regional, national and EU levels. 

Its members are very diverse, work on different issues, in different languages, different social and cultural backgrounds. Together, as members of the European Anti-Poverty Network, they share a common identity, common values, objectives and desired outcomes, transcribed in their common strategic plan. 

What is a communications strategy? 

The communications strategy supports/helps reaching the desired outcomes of the strategic planning of an organisation, defining communications objectives, tools and practices. 

The communications strategy is a set of common tools and practices that: 

- organizes the internal collaboration of all internal stakeholders through working methods and communications tools (internal communications)

- articulates, explains and promotes a vision and a set of well-defined goals. 

- creates a consistent, unified “voice” that links diverse activities and goals in a way that appeals to our partners and stakeholders (external communications)

Internal communication applies to how members collaborate and communicate all together (methods of communications, of exchange, how the information is relayed to each member and amongst members, with which tools…). 

External communication creates a consistent, unified “voice” that links diverse activities and goals and therefore defines the messages to deliver, how to deliver them, to which audiences, with which tools. 

In order to set up a coherent and efficient external communications strategy, it is key to have a strong, coherent and efficient internal communications strategy as well, i.e. define the ways and the appropriate tools of working together. 

In order to reach this set of goals and objectives, it is essential to have a clear strategy, understood and agreed by all members, on the messages we want to convey, how, with which tools, to whom, in order to make the utmost of EAPN’s potential as a lobbying and campaigning organization, taking into account its resources and capacities.  

2. What are EAPN’s objectives in terms of communication?

What do we want to achieve in terms of communication and lobbying?

What do we want people to think, believe or do?

Overarching goal: 

EAPN’s communications strategy supports the implementation of the strategic plan 2012-2014 through effective internal and external communications. 

1. INTERNAL COMMUNICATION objectives and sub-objectives

Overarching goal of EAPN’s internal communications strategy: 

Improve the exchange of information and collaboration within EAPN, between all structures and members.

1.1. Improve the dissemination of knowledge about EU and national policy

- dissemination of outcomes of meetings is improved (e.g. EXCO, task forces…) from members to their networks

- working methods and tools are defined for a better collaboration amongst EAPN structures 

- information is more understandable and accessible for national networks, who disseminate the information to grassroots level and people experiencing poverty (PEP)

- EAPN Secretariat gives regular and appropriate information on EU policy and national networks provide regular and appropriate information on national policy. 

1.2. Improve capacity building on European policy

EAPN identifies and uses appropriate information and communications tools to support capacity-building activities.

1.3. Improve the exchange of information and good practices between members 

- EAPN organizes regular exchange sessions between members
- Members and EAPN Secretariat collaborate to improve the visibility of their work, projects, activities, campaigns on EAPN’s website 

1.4. EAPN makes good use of communications tools at its disposal

- EAPN members are aware of, appreciate and feel confident in the use of all the existing tools at their disposal

- EAPN members and structures are trained on ICTs including social media, identify the ICTs they need and make good use of them
2. EXTERNAL COMMUNICATION objectives and sub-objectives

Overarching goal of EAPN’s external communications strategy: 

“Being heard, understood and supported by as many people as possible, on who we are, what we do, what we want”.

2.1. EAPN improves its lobbying effectiveness at EU and national levels

- EAPN maintains its active communication with the institutions at EU and national levels.

- EAPN Secretariat supports effectively national networks in lobbying their national and European representatives

- EAPN strengthens its existing alliance relationships and creates new ones 

- EAPN events raise EAPN’s profile as a lobbying organisation, relayed at national levels

2.2. EAPN raises its profile as a campaign organisation 

EAPN develops its campaigning work giving more opportunities to grassroots members to engage and to help influence public opinion. 

2.3. EAPN raises its profile as an organisation working directly with and empowering people experiencing poverty

- EAPN continues to develop tools to ensure that people experiencing poverty and their organisations know that they are encouraged to play an active part in EAPN.

- EAPN highlights the importance of dialogue with people experiencing poverty in developing anti-poverty policy.

2.4. EAPN improves its media coverage at EU and national levels

- EAPN organizes a training and good-practice exchange session for all its members on media relations at EU and national levels

- Each EAPN member is encouraged to have its own media database

- EAPN members raise awareness amongst media and improve the quality of media reporting on poverty
II. AUDIENCES, MESSAGES and TOOLS

This part includes EAPN’s current audiences, messages and communications tools. Along the implementation of the communications strategy, this part may change (e.g. introduction of new tools). 

Messages are what we communicate externally. No need to come up with internal messages that would only repeat the internal communications’ objectives. 

On tools, of course we have internal communications tools and external communications tools, and some tools are useful for both internal and external purposes.  

3. Audiences 

Who do we want to communicate with and influence? 

Internal audiences

· National networks

· European organisations

· Regional networks

· Grassroots organisations

· Grassroot-level Individuals working/involved in the network 

· EAPN structured groups 

· Bureau, 

· Exco and subgroups,

· EU-inclusion and subgroups, 

· Task forces,

· Brussels Secretariat 
External audiences

· policy makers and politicians

· NGOs

· Faith-based organisations

· Trade unions

· International organisations

· Private/business sector

· Academics

· Media

· People experiencing poverty

· General public 

4. Messages

What do you tell your audience?

What are the core messages that will guide all your communications efforts?

EAPN’s key messages for external communications, as stated by the strategic plan 2012-2014

· Participation of people experiencing poverty is key to understanding and addressing the causes of poverty and social exclusion.

· Realising social inclusion is part of the solution to Europe’s crisis.

· The fight against poverty is everyone’s responsibility and must be mainstreamed across all policies.

· More equal societies are better for everyone - A society that works for the prevention of poverty and social exclusion is an economically richer society that can allocate its financial resources in sustainable development and social cohesion, without spending its resources in trying to counteract the outcomes of poverty and social exclusion. 

· The fight against poverty in Europe and the fight against poverty globally is part of the same struggle. 
Communications work ensures that these messages are adequately articulated to correspond to each of the audiences they are intended to reach.

In all our work areas, specific messages will be developed and communicated, consistently with the above overarching messages. 

5. Communications/lobbying tools 

· Online communication: 

· EAPN website, 

· EAPN minimum income campaign website,

· e-newsletter, 

· e-mailings, 

· Facebook applications

· Photo (Picasa) albums

· Core material all online

· Media (local, national and European media, print and online press and media): 

· Press releases
· Media alerts, 

· Interviews

· Briefing notes

· Press kits

· Social media (Facebook accounts) 

· Events: 

· EAPN and EAPN members conferences and hearings
· Participation in external stakeholders conferences and events
· Meetings with external stakeholders
· Core materials: 
· Position papers
· Reports
· Briefings
· Books (books, booklets, explainers)

· Policy briefs

· Leaflets

· Brochures

· Magazine

· Newsletter

· Posters

· Postcards

· Videos

Channels and tools are selected to get the appropriate message to the appropriate audience.

III. EXECUTION

6. Actions and Timeline

Action plan - milestones:

· timeline of the plan

1. Break down the plan in work packages 

2. Break down each work package in well-defined tasks 

3. Check proposed work package and tasks against the Goals and objectives of the EAPN Strategic Plan 2012-2014 and adjust proposals if necessary.

4. For each of them: What resources do we need? Human, material and financial What capacities and commitments of allies?

5. Evaluate the duration required for each task.

6. Set key milestones (with timing and deliverables)

7. Establish the deliverables before passing to the next stage

8. Follow up working time consumed

· Compare operations achieved with those scheduled 

· Modify scheduling if needed

IV. CLOSING

Administration and finances

Evaluation and impact assessment of the communications plan and tools

RULES FOR REIMBUSEMENT
Expenses Claims
Name Meeting/Nom réunion: ………………………………………………………………………………………………………………………………

Place and date/Lieu et date: ………………………………………………………………………………………………………………………
Participant: ………………………………………………………………………………………………………………………………………………………

Details for reimbursement/Détails pour le remboursement:

Beneficiary’s name + Address/Nom du Bénéficiare + Adresse
…………………………………………………………………………………………………………………………………………………………………………
SWIFT/BIC Code: ……………………………………………………………………………………………………………………………………………………

IBAN code: ……………………………………………………………………………………………………………………………………………………………

(International Bank Account Number)

Beneficiary’s bank/Banque du Bénéficiaire: …………………………………………………………………………………

Address’s bank/Adresse Banque: …………………………………………………………………………………………………………………………………………………………………………
	
	EXPENSES/FRAIS

	Travel/Voyage 


	

	Meals/Repas
	

	Other/Autres

	

	TOTAL:
	


Date sent/Date d’envoi: 

To obtain reimbursement, the expense claim (including original tickets) should be received within 1 month after the date of the meeting at the following address/

Afin d’obtenir le remboursement, la note de frais (y compris les tickets originaux) devrait être reçu à l’adresse ci-dessous endéans le mois qui suit la réunion.

EAPN aisbl

Att: Mr. Philippe Lemmens

Square de Meeus, 18 B-1050 Bruxelles 

(32.2.226.58.52    ( 32.2.226.58.69

@ philippe.lemmens@eapn.eu
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	Practical Information



	Informations pratiques

	Travel 






Participants make their own travel arrangements.

Reimbursement travel expenses on the following basis:

- second class rail fare for distances of less than 400km

- in case of travel by car, equivalent rail fare 2e Cl. - Additional 50% of rail fare 2eCl will be added for each accompanying participant

- air tickets up to a maximum amount of 340 € (more if agreed before the deadline by the Secretariat)

- original boarding passes must be attached to the expense claim

- a photocopy of the Invoice for the ticket should be attached to the expense claim
	  Voyage

Les participants procèdent eux-mêmes à leur réservation.

Remboursement des frais de voyage comme suit :

- train tarif  2eCl pour les distances jusqu’à 400km

- pour les trajets en voiture, remboursement sur la base tarif train 2eCl. - Supplément 50% sur tarif train 2eCl par passager supplémentaire voyageant dans le même véhicule

- billets d’avion jusqu’à 340 € (plus si accord avant la date de délai du secrétariat)

- les originaux des tickets d’embarquement doivent être joints à la feuille de remboursement

- une fotocopie de la facture pour le billet doit être jointe à la feuille de remboursement

	Travel to/from airports and within cities

Travel by public transport is reimbursed (bus, tram, metro)

Taxis are only reimbursed in exceptional circumstances, which must be explained on the expense claim.
	Déplaçements entre les aéroports et les villes

Seuls les déplacements par transport public sont remboursés (bus, tram, metro)

Les transports en Taxis sont uniquement remboursés pour des cas exceptionnels. Une explication sera mise sur la feuille de remboursement.

	Accommodation

Rooms (with breakfast) are normally booked by EAPN and paid directly by EAPN.

Participants must cover any additional costs (telephone, bar, etc...)
	Hôtels

Chambres (petit déjeuner inclus) sont en général réservées et payées directement par EAPN.

Les participants doivent eux-mêmes régler tous les frais supplémentaires (téléphone, bar etc...)

	Meals

If meals are not organized by EAPN, they are reimbursed on a real expenses basis. The maximum amounts are 15 € for lunch and 30 € for dinner. The ticket should be an official ticket from the restaurant (it should bare the name, address and vat of the restaurant). Meals taken before or after traveling will not be reimbursed.
	Repas

Si les repas ne sont pas organisés par EAPN, ils sont remboursés sur base de frais réels. La limite maximum est équivalente à 15 euros pour le déjeuner et 30 Euros pour le dîner. Le ticket doit être le ticket officiel du restaurant (et le nom, l’adresse et la tva du restaurant). Les repas avant ou après le voyage ne seront pas remboursés.

	Exceptional Child and Social Care Costs

“By exceptional child and social care responsibility is meant when a child or a dependent person who lives with you cannot stay on their own in your absence and requires the presence of a carer outside usual caring arrangements. Child and social care costs will be reimbursed on the basis of :

a) Day-time care: number of hours of caring responsibilities needed during day-time and hourly fee for which an exceptional replacement is needed and for which only fee-paying alternatives can be found. Reimbursement will be made up to a maximum amount of 30 € per day.

b) Overnight care: the number of nights away from your usual care responsibilities and for which only fee-paying alternatives can be found. The amount allowed per night away is 30 € per child/dependent, 40 € for two children/dependents up to a maximum of 50 € where more children/dependents are involved.

In both cases, payment is subject to receiving a signed invoice giving the name and the address of the person of institution who took on the care responsibilities and indicating name and address of the child/dependent.”

Participants requiring reimbursement of caring responsibility for exceptional circumstances will need to indicate this to the secretariat prior to the meeting.
	Remboursement de frais de garde exceptionnels d’enfants et personnes dépendantes

“Par responsabilité exceptionnelle de garde d’enfants et personnes dépendantes nous entendons la garde d’un enfant ou d’une personne dépendante vivant sous le même toit  que vous, qui ne peut rester seul en votre absence, et requiert la présence d’une personne responsable, alors que les arrangements habituels de garde ne sont pas possibles. Les frais de garde d’enfants et  personnes dépendantes seront remboursés sur base de :

a) Garde de jour: le coût par heure et le nombre d’heures par jour  nécessaires à la prise en charge au cas où aucune alternative non rémunérée n’est possible. Dans ce cas, un montant de 30 €/jour maximum sera  remboursé.

b) Garde de nuit: le nombre de nuits à prendre en charge et pour lequel aucune autre alternative  non rémunérée n’est possible. Le montant accepté par nuit est de 30 € par enfant/personne dépendante, 40 € pour deux enfants/personnes dépendantes, jusqu’à un montant de 50 € pour plus d’enfants/personnes dépendantes.

Dans les deux cas, le paiement sera effectué uniquement sur base d’une facture signée par la personne ou l’institution qui a assuré la  garde et mentionnant leur nom et adresse. Cette facture devra également mentionner le nom et l’adresse de l’enfant(s)/personne(s) dépendante(s).”

Les participants qui demandent le remboursement de frais de garde exceptionnels devront le faire savoir au secrétariat avant la réunion.

	Expense forms

Use the expenses claim form provided by the secretariat.

Fill in the form completely. 

Add all original receipts for which reimbursement is asked (all originals including plane or train ticket, boarding passes, dinner/lunch receipt, etc.)
	Imprimé de remboursement des frais

Utilisez uniquement le formulaire remis par le secrétariat lors des réunions.

Complétez l’imprimé dans son intégralité.

Joignez tous les reçus pour lesquels un remboursement est demandé (tous les originaux y compris le billet d’avion ou de train, tickets originaux d’embarquement, reçu pour le déjeuner/diner, etc.)


An incomplete form or form sent after the deadline will not be reimbursed! 
Une note de frais incomplète ou reçue après le délai ne sera pas remboursée !
The organization of EAPN events
Events constitute one of the tools at the disposal of EAPN to pursue its objectives of representation, influence and exchange.  Events to be run during the year are agreed in the annual work programme. The Executive Committee agrees which Networks will host the different events and seminars. The host Network is responsible to secure the necessary matching funds.
For each proposed event, it is the responsibility of the appropriate working group or Task Force to:

1.
Define objectives, and purpose: these may be:

?
an information seminar i.e. on Community funding, specific programmes etc...;
?
an exchange of experience session between actors/groups involved in related activities;
?
a policy formulating meeting; 

?
a capacity building training;

?
a combination of the above...

2. Define participant target group (type and number).
3. Nominate person(s) responsible for its organization, in cooperation with secretariat. For each seminar, the secretariat will make a guide as to how it should be organised, including the breakdown of tasks between the Network and the Secretariat, and with details adjusted to the specific requirements for each particular meeting’s purpose.
4.
Link with Executive Committee: Ensure the Executive Committee is adequately informed and ensure appropriate links to the executive committee in relation to running of the seminar.
5.
Follow-up: report, other action. Identify persons responsible.

6.
Budget: The global budget for the seminar is agreed in the context of the annual budget projection.  In line with this budget, expenses for the seminars should be agreed with the secretariat before the meeting. 
Advances may be paid by EAPN to the organizing Network for some expenses if they are requested in time before the meeting and if all documents linked to the budgeting of the meeting have been forwarded to the financial officer of EAPN.
All financial matters to be reimbursed by EAPN should be made clear before the meeting, and should be agreed by the secretariat of EAPN (financial officer or/and director). 
7.
Matching funds (= co-financing): Matching funds provided by the host Network for EAPN events should be real costs (Invoices), paid with non-EU money, and linked to the EAPN Workprogramme. Photocopies of the Invoices, tickets, etc. to the Network or the organization representing the Network with regards to the event are sufficient.  
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COMITE EXECUTIF/EXECUTIVE COMMITTEE

Allemagne / Germany

Mr Alexander KRAAKE (E)

German Red Cross

Carstennstrasse 58

D-12205 Berlin

Tel: +49 30 85 404 217

Fax: +49 30 85 404 465

email: KraakeA@drk.de
Autriche / Austria

Ms Michaela MOSER (E)
EAPN Austria

Herklotzgasse 21/3

A-1150 Wien

Tel: + 43 1 402 69 44 12

Fax: + 43 1 402 69 44 19

Mobile: +43 676 5442646 

email: michaela.moser@akis.at
Bulgarie / Bulgaria

Ms Maria JELIAZKOVA (E)

Bulgarian anti-poverty Network

159 Rakovski Str.

1000 Sofia

Tel: +35 929 885 448

Fax: +35 929 885 448

email: perspekt@tradel.net
Belgique / Belgium

Mr Stephan BACKES (F/E)
Belgian Anti-Poverty Network

333/6 Rue du Progrès

B - 1030 Brussels

Tel: +32  265 01 54

Fax: +32  265 01 53

email: stephan.backes@bapn.be

Chypre / Cyprus

Ms Ninetta KAZANTZIS (E) 

PCCPWC

PO. Box 50320

CY-3603 Limassol

Tel: +357 99 636 936

Fax: +357 25 343 031

email: ninetak@cytanet.com.cy
Danemark / Denmark

Mr Per THOMSEN (E)

Estlandsgade 13, 1st

9000 Aalborg

Denmark

Tel:  +45 98 780 559

email: per-thomsen@stofanet.dk
Espagne / Spain 

Mr Carlos SUSIAS RODADO (F)

EAPN-España

Av. General Villalba, s/n

Pabellón 8 

Es-45003 Toledo

Tel: +34 925 257921

Fax: +34 925 257921

email: presidente@eapn.es
Estonie / Estonia 

Ms Kärt MERE (E)

EAPN Estonia

Kadaka Pst 89

10922 Tallinn

Tel: + 372 5110923

email: mere@online.ee
Finlande / Finland 

Ms Outi RUISHALME (E)

SOS centre

Finnish Association for Mental Health

Maistraatinportti 4 A 4krs

00240 Helsinki

Tel:+ 358 40 5426164

email: outi.ruishalme@mielenterveysseura.fi

France
Mr Olivier MARGUERY (F)
Fondation de l'Armée du Salut

Rue des Fères Flavien, 60

F-75976 Paris Cedex 20

Tel: +33 6 19164801

email: omarguery@armeedusalut.fr
Grèce / Greece

Ms Maria MARINAKOU (E)
EAPN Greece

9 Kiafas Str.

10678 Athens

Tel: +30 210 33 14 730

Fax: +30 210 33 14 730

email: maria.marinakou@gmail.com
Hongrie / Hungary

Ms Izabella MARTON (E)
Hungarian Anti-Poverty Network

Erzsebet krt 17, 5th floor

1073 Budapest

Tel: + 36 30 590 2029

email: marton.iza@hapn.hu
Irlande / Ireland

Ms Tess MURPHY (E)
Longford Women’s Link 

Ard Caoin, Gaigue

Ballinamuck

Co. Longford 

Tel: + 353-87 677 2067

email: gaigue@eircom.net
Islande / Iceland

Ms Vilborg ODDSDOTTIR (E)

Skipholt 54

105 Reykjavik

Tel: +354 823 23 21

email: vilborg@help.is
Italie / Italy

Ms Letizia CESARINI SFORZA (E/F)
CILAP EAPN Italia

Piazza Vittorio Emauele II, 2I

00185 Rome

Tel: +39 0644702299 

Fax: +39 0645438049

Mobile: +39 3479704942

email: lcsforza.parsec@gmail.com
Lituanie / Lithuania

Ms Skirma Anna KONDRATAS (E)

NSMOT
Konstitucijos pr. 9-100

Vilnius 09308

Tel: +370 5 275 6823

Fax: +370 5 212 6045 

email: kondratas@yahoo.com
Luxembourg 

Mr Gilles ROD (F)

CNDS

13 Rue de Luxembourg

LU - 7330 Heisdorf

Luxembourg

Tel: +353 33 72 52 1

email: gilles.rod@cnds.lu
ARY Macédoine / FYR Macedonia

Ms Mila CAROVSKA (E)

MAPP/EAPN Macedonia

H.E.R.А. 

Debarca br. 56, 2 kat, stan 4

1000 Skopje

Tel/Fax: +398 2 3290 395

email: mila.carovska@hera.org.mk
Malte / Malta

Fr Saviour GRIMA (E)

Millennium Chapel

Church Street 

Paceville STJ 3042 

Tel: +356 21354464

email: fsg372@gmail.com
Norvège / Norway

Ms Johanna ENGEN (E)
The Welfare Alliance

Po.box 8752

N-0028 Youngstorget 

Tel: +47 932 99 430

email: post@velferdsalliansen.no
Pays-Bas / Netherlands

Ms Quinta ANSEM (E)

EAPN Nederland

Postbus 92

3940 AB Doorn

Tel: +31 343 552256

email: quinta.ansem@eapnned.nl
Pologne / Poland

Ms Kamila PLOWIEC (E)

WRZOS

Ul.Nowy Swiat 49

00 042  Warsaw

Tel/Fax: +48 228265246

email: kamila.p@wrzos.org.pl
Portugal

Mr Sergio AIRES (F/E)
EAPN Portugal

Rua Costa Cabral, 2368

P-4420-218 Porto 

Tel: +351 2254 20800

Fax: +351 2254 03250

Mobile: +351 965 036 064

email: sergio.aires@eapn.pt 

République Tchèque / Czech Republic

Mr Karel SCHWARZ (F)

EAPN ČR, o.s., c/o Asociace NNO

Senovazne namesti 24

CZ – 116 47 Praha 1 

Tel: +420 602 616 632 

Fax: + 420 318 591 406

Mobile: +420 777 716 632

email: schwarz_karel@seznam.cz 
Roumanie / Romania

Mr Paul DRAGAN (E)

Caritas Romania

Washington str. 38

71241 Bucharest 1

Tel: +40 21 2304013

Fax: +40 21 2312900

email: draganpaul2003@yahoo.com
Serbie / Serbia

Ms Jasmina KRUNIC (E)

SeConS Development initiative Group

Mike Alasa 26

11000 Beograd

Tel/Fax: +381 11 2682160

email: jasmina.krunic@gmail.com
Slovaquie / Slovakia

Ms Zuzana KUSA (E)
Slovesnka akademia vied

Klemensova 19

81364 Bratislava

Slovakia

Tel: +421 2529 6435 5104

email: zuzanak574@gmail.com
Slovénie / Slovenia

Mr Ibrahim NOUHOUM (F)

EAPN Slovenija

Povsetova 37

1000 Ljubljana

Tel: +386 31 829 446

email: inouhoum2@yahoo.fr
Suède / Sweden 

Ms Sonja WALLBOM (E) 

RFHL

Lagerlofsgatan 8

S-112 60 Stockholm 

Tel: +46 8 54556060

Mobile: +46 73 9868104

email: sonja.wallbom@rfhl.se
Royaume-Uni / United Kingdom

Mr Peter KELLY (E)

Poverty Alliance

162 Buchanan Street

Glasgow G1 2LL

Tel: +44 141 3530440

Fax: +44 141 3530686

Mobile : +44 7766 606454

Skype: peterkelly1968

email: peter.kelly@povertyalliance.org
------------------------------------------

Représentants des Organisations Européennes / Representatives of the European Organisations

AGE Platform

Mr Maciej KUCHARCZYK (F)
111 rue Froissard

B-1040 Bruxelles

Tel: +32 2 280 14 70

Fax: +32 2 280 15 22

email: maciej.kucharczyk@age-platform.eu
Armée du Salut / Salvation Army

Mr Germen STOFFERS (E)
Esdoorndreef 15 
2137BH Vlaardingen 
Netherlands

Tel: + 31 6 53 36 83 52

email: germen.stoffers@legerdesheils.nl 

ATD Quart Monde / ATD Fourth World

Ms Marie-Cécile RENOUX (F)

Avenue Victor Jacobs 12

1040 Bruxelles

Tel: + 32 2 647 99 00

Fax: + 32 2 640 73 84

email: marie-cecile.renoux@atd-quartmonde.org

Eurochild

Ms Jana HAINSWORTH (E)

Avenue des arts 1-2


1210 Bruxelles


Tel: +32 2 511 70 83

Fax: +32 2 511 72 98

email: secretarygeneral@eurochild.org

Eurodiaconia

Ms Clotilde CLARK-FOULQUIER (F/E)

rue Joseph II, 166

1000 Bruxelles

Tel: +32 2 234 38 64

Fax: +32 2 234 38 65

email: clotilde.clark-foulquier@eurodiaconia.org

FEANTSA

Mr Freek SPINNEWIJN (E)

Chaussée de Louvain 194

1210 Bruxelles

Tel: +32 2 2538 66 69

Fax: +32 2 539 41 74

email: freek.spinnewijn@feantsa.org

MEMBERSHIP OF EAPN STATUTORY AND WORKING GROUPS - 2012
	 
	EXECUTIVE COMMITTEE 
	SUB GROUPS 
	 
	 

	 
	Bureau Members in Bold
	Membership development and support 
	Finance & Fund-raising
	Communication
	Alternative economic policies
	Fundamental rights, Discrimination & Poverty
	Democracy & Participation

	Austria
	Michaela Moser (En)
	 
	 
	Michaela Moser
	Michaela Moser
	 
	 

	Belgium
	Stephan Backes (En/Fr)
	 
	Stephan Backes
	 
	 
	Stephan Backes
	 

	Bulgaria
	Maria Jeliazkova (En)
	 
	Maria Jeliazkova
	 
	Maria Jeliazkova
	 
	 

	Cyprus
	Ninetta Kazantzis (En)
	Ninetta Kazantzis
	 
	 
	 
	 
	Ninetta Kazantzis

	Czech Republic
	Karel Schwarz (Fr)
	Karel Schwarz
	 
	 
	 
	Karel Schwarz
	 

	Denmark
	Per Thomsen (En)
	 
	 
	Per Thomsen
	 
	Per Thomsen
	 

	Estonia
	Kärt Mere (En)
	Kärt Mere
	 
	 
	 
	 
	 

	Finland
	Outi Ruishalme (En)
	 
	 
	Outi Ruishalme
	 
	Outi Ruishalme
	 

	France
	Olivier Marguery (Fr/En)
	 
	Olivier Marguery 
	 
	 
	 
	Olivier Marguery 

	Germany
	Alexander Kraake (En) 
	 
	 
	Alexander Kraake  
	Alexander Kraake  
	 
	 

	Greece
	Maria Marinakou (En)
	 
	Maria Marinakou 
	 
	Maria Marinakou 
	 
	 

	Hungary
	Izabella Marton (En) 
	 
	 
	 
	 
	 
	 

	Iceland
	Vilborg Oddsdottir
	Vilborg Oddsdottir
	 
	 
	 
	Vilborg Oddsdottir
	 

	Ireland
	Tess Murphy (En)
	 
	 
	Tess Murphy
	 
	 
	Tess Murphy

	Italy
	Letizia C. Sforza (En/Fr)
	 
	Letizia C. Sforza 
	 
	 
	Letizia C. Sforza 
	 

	Lithuania
	Skirma Kondratas (En)
	 
	 
	Skirma Kondratas
	Skirma Kondratas
	 
	 

	Luxemburg
	Gilles Rod (Fr/En)
	 
	 
	 
	 
	 
	 

	FYR Macedonia
	Mila Carovska (En)
	 
	Mila Carovska 
	 
	 
	 
	Mila Carovska 

	Malta
	Fr Saviour Grima (En)
	 
	 
	Saviour Grima
	 
	Saviour Grima
	 

	Netherlands
	Quinta Ansem (En)
	Quinta Ansem 
	 
	 
	 
	 
	Quinta Ansem 

	Norway
	Johanna Engen (En)
	 
	 
	 
	 
	 
	 

	Poland 
	Kamila Plowiec (En)
	 
	 
	Kamila Plowiec 
	 
	 
	Kamila Plowiec 

	Portugal
	Sergio Aires (Fr/En)
	Sergio Aires
	 
	 
	Sergio Aires
	 
	 

	Romania
	Paul Drăgan (En)
	 
	 
	 
	 
	 
	 

	Serbia
	Jasmina Krunic (En)
	Jasmina Krunic
	 
	 
	 
	 
	Jasmina Krunic

	Slovakia 
	Zuzana Kusa (En) 
	 
	 
	 
	 
	 
	 

	Slovenia
	Ibrahim Nouhoum (Fr/En)
	 
	Ibrahim Nouhoum 
	 
	Ibrahim Nouhoum 
	 
	 

	Spain
	Carlos Susias (Sp) 
	Carlos Susias 
	 
	 
	 
	Carlos Susias 
	 

	Sweden
	Sonja Wallbom (En)
	 
	 
	Sonja Wallbom
	 
	 
	Sonja Wallbom

	UK
	Peter Kelly (En)
	 
	 
	Peter Kelly
	Peter Kelly
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Latvia
	Elina Alere
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	AGE
	Maciej Kucharczyk (Fr/En)
	 
	 
	 
	 
	Maciej Kucharczyk
	 

	AIC
	 
	 
	 
	 
	 
	 
	 

	ATD FOURTH WORLD
	Marie-Cécile Renoux (Fr)
	 
	 
	 
	Marie-Cécile Renoux
	 
	 

	BABELEA
	 
	 
	 
	 
	 
	 
	 

	CARITAS EUROPA
	 
	 
	 
	 
	 
	 
	 

	DYNAMO INT.
	 
	 
	 
	 
	 
	 
	 

	ECDN
	
	
	
	
	
	
	

	EFSC
	 
	 
	 
	 
	 
	 
	 

	EMMAUS INT.
	 
	 
	 
	 
	 
	 
	 

	ENAR
	 
	 
	 
	 
	 
	 
	 

	EUROCHILD
	Jana Hainsworth (En)
	 
	 
	 
	 
	 
	 

	EURODIACONIA
	Clotilde Clark-Foulquier (En/Fr)
	Clotilde Clark-Foulquier
	 
	 
	Clotilde Clark-Foulquier
	 
	 

	FEANTSA
	Freek Spinnewijn (En)
	 
	Freek Spinnewijn
	 
	 
	Freek Spinnewijn
	 

	FEBA
	 
	 
	 
	 
	 
	 
	 

	IFSW
	 
	 
	 
	 
	 
	 
	 

	PICUM
	 
	 
	 
	 
	 
	 
	 

	SALVATION ARMY
	Germen Stoffers (En)
	 
	Germen Stoffers
	 
	 
	Germen Stoffers
	 

	SMES EUROPA
	 
	 
	 
	 
	 
	 
	 


	 
	POLICY GROUP (STEERING GROUP MEMBERS IN BOLD)
	TASK FORCES
	 

	 
	EU Inclusion Strategies Group
	Child-poverty & Well-being explainer
	Impact of the Crisis and Troika programme policies on poverty and social exclusion IE, PT, GR, RO, LV.
	Toolkit on engaging in the next programming period of Structural Funds (2014-2020)  
	Developing EAPN’s Communications Strategy
	Developing a Membership Review System 
	Training and Capacity Building 

	Austria
	Verena Fabris
	 
	 
	 
	Michaela Moser (EN)
	 
	 

	Belgium
	Ludo Horemans
	Pierre Doyen (FR)
	 
	 
	 
	 
	 

	Bulgaria
	Douhomir Minev
	 
	 
	 
	 
	 
	 

	Cyprus
	Eleni Karaoli
	 
	 
	 
	 
	Nikos Satsias (EN)
	

	Czech Republic
	Katarina Klamkova 
	 
	 
	 
	 
	 
	 

	Denmark
	Per K. Larsen
	 
	 
	 
	 
	 
	 

	Estonia
	Anu Toodu
	Kärt Mere (EN)
	 
	
	Anu Toodu (EN)
	 
	Nele Hendrikson (EN)

	Finland
	Kirsi Vaatamoinen
	 
	 
	Terttu Savola (EN)
	 
	
	 

	France
	Jeanne Dietrich
	
	
	Sylvie Le Bars (FR)
	 
	Dominique Paturel (FR)
	 

	Germany
	Carola Schmidt
	Erika Biehn (EN)
	 
	Andreas Bartels (EN)
	 
	 
	 

	Greece
	Nikos Ntasios
	 
	Nickos Ntasios (EN)
	 
	 
	 
	 

	Hungary
	xx
	 
	 
	Istvan Dande (EN)
	 
	 
	 

	Iceland
	Thorbera Fjolnisdottir
	 
	 
	 
	 
	 
	 

	Ireland
	Paul Ginnell
	 
	Philip O'Connor (EN)
	 
	 
	 
	 

	Italy
	Vito Telesca
	
	 
	Paola Boffo (EN)
	 
	Nicoletta Teodosi (FR)
	

	Lithuania
	Giedre Kvieskiene
	 
	 
	 
	 
	 
	

	Luxemburg
	Robert Urbé
	 
	 
	 
	 
	 
	

	Macedonia
	Elizabeta Bozinoska
	 
	 
	
	 
	 
	

	Malta
	xx
	 
	 
	
	 
	 
	

	Netherlands
	Sonja Leemkuil
	 
	 
	
	Jo Bothmer (EN)
	 
	

	Norway
	Dag Westerheim 
	 
	 
	 
	 
	 
	 

	Poland
	Ryszard Szarfenberg
	 
	 
	 
	Kamila Plowiec (EN)
	 
	Carolina Mazurczak (EN)

	Portugal
	Helder Ferreira
	
	Sandra Araújo (EN)
	
	 
	Julio Paiva (FR)
	Ana Isabel Esteves Lopes (EN)

	Romania
	Sebastian Nastuta
	 
	Sebastian Năstuţă (EN)
	 
	 
	 
	 

	Serbia
	Marija Babovic
	 
	 
	 
	 
	 
	Jasmina Krunic (EN)

	Slovakia
	Magdalena Gramblickova
	 
	 
	 
	 
	 
	 

	Slovenia
	Alen Novit
	 
	 
	 
	 
	 
	 

	Spain
	Graciela Malgesini
	
	Graciela Malgesini (EN)
	Rosalia Guntin (FR)
	Jonas Candalija (EN)
	Humberto Garcia (EN)
	Patricia Bezunartea Barrio (EN)

	Sweden
	Gunvi Haggren
	 
	 
	 
	 
	Sophia Lovgren (EN)
	 

	UK
	Katherine Duffy
	 
	Katherine Duffy (EN)
	 
	Peter Kelly (EN)
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Latvia
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	AGE
	Maciej Kucharczyk
	 
	 
	 
	 
	 
	 

	CARITAS EUROPA
	Leonid McKay
	 
	 
	 
	 
	 
	 

	EUROCHILD
	Aggata D'Addato
	Aggata D'Addato (EN)
	 
	 
	 
	 
	 

	EURODIACONIA
	Clotilde Clark-Foulquier
	 
	 
	 
	 
	 
	 

	FEANTSA
	Liz Gosme
	 
	 
	 
	 
	 
	 


CONTACTS FOR EUROPEAN ORGANISATIONS
AGE Platform







Maciej Kucharczyk

maciej.kucharczyk@age-platform.eu

Association Internationale des Charités




Myriam Cuchet


mycuchet@orange.fr

ATD Fourth World






Marie-Cécile Renoux

marie-cecile.renoux@atd-quartmonde.org

Babelea







Alexandre Jutant

alexandre.jutant@gmail.com

Caritas Europa







Artur Benedyktowicz

ABenedyktowicz@caritas-europa.org

Dynamo International






Mari Fresu


mari.fresu@travail-de-rue.net 

European Consumer Debt Network




Mariusz Mówka

mmowka@logonet.pl

European Foundation for Street Children



Claudia Sassi


claudia.sassi@efsc-eu.org

EMMAUS Association






Gabriela Martin


gabriela.martin@emmaus-europe.org

European Network Against Racism
Julie Pascoët / Shannon Pfohman
julie@enar-eu.org / shannon@enar-eu.org
Eurochild







Jana Hainsworth

secretarygeneral@eurochild.org

Eurodiaconia







Clotilde Clark-Foulquier

clotilde.clark-foulquier@eurodiaconia.org

Euro. Fed. of National Organisations Working with the Homeless (FEANTSA)
Freek Spinnewijn  

freek.spinnewijn@feantsa.org

Fédération Européenne des Banques Alimentaires


Franck Poisson 


feba@eurofoodbank.org

International Federation of Social Workers



Ian Johnston


i.johnston@talk21.com

Platform International Cooperation Undocumented Migrants

Kadri Soova


kadri.soova@picum.org 

Salvation Army







Germen Stoffers

germen.stoffers@legerdesheils.nl

SMEs Mental Health Social Exclusion Europa



Luigi Leonori 


smeseu@smes-europa.org

Secretariat





Task Forces:


6 operating at any time





Allian-ces





National coordina-tors of PEP meetings





Projects





Bureau
































Creating visibility and lobbying








Annual


Policy


Conference








Campaigns





Lobbying


events























Strategic


Conference 



































Developing inputs and member engagement





Executive Committee


Sub-groups in EXCO





General Assembly








Statutory Bodies








EU Inclusion Strategies Group


Sub-groups in EUISG


Delegated decision-making power from the EXCO and reports annually to the EXCO





National Networks and 


European Organisations











EAPN ORGANISATION CHART
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