Report from the meeting with EAPN Slovenia
On 5 July, Jasmina Krunic, Julio Paiva and Tanya Basarab organized a mediation meeting with members of EAPN Slovenia. These have been in conflict for the past several months, including with a court case underway. The meeting, organized and called by EAPN, asked all current and former members of EAPN Slovenia to come together and look for a way forward for the network. The meeting had 3 objectives:

1. Understand the reality in EAPN Slovenia

2. Understanding the conflict situation
3. Looking for ways out of the conflict and for the development of EAPN Slovenia.

Information available prior to the meeting

In January 2012, at the time when EAPN finalizes contracts with Networks and closes accounts for the previous year, it became clear that EAPN Slovenia has had difficulties managing the contract agreed in the beginning of the year. This was the second time that the network had difficulties providing the right reporting and justification, however, we were informed by Alen Novit, Technical Director, that the Network of Slovenia decided to suspend Ibrahim Nouhoum from his post as Director. The Network took this request to an administrative court in Slovenia. Because of court proceedings, EAPN Slovenia’s account was not accessible. Philippe worked with both sides to try to ensure that the Network provides an acceptable report so as to receive at least part of the finances agreed in the contract.  

Subsequently, email exchanges between EAPN Secretariat and Ibrahim Nouhoum and, respectively, Alen Novit showed increased animosity and contained similar claims by the parties against each other. In addition, Alen Novit sent an email informing EAPN of the court case against Ibrahim and that Ibrahim no longer represented the network. 

This information was presented to the Executive Committee Subgroup on Membership Development and Support and Julio Paiva from EAPN Portugal and Jasmina Krunic from EAPN Serbia agreed to meet the Network, together with Tanya Basarab.  

To avoid escalating the conflict, EAPN Secretariat asked both Ibrahim and Alen to agree on the delegates from the Network that would attend the General Assembly in Oslo. Ibrahim submitted one list and Alen informed us that Ibrahim no longer represents the Network in EAPN or anywhere. As emails were not clarifying the matter and it was impossible to get a common agreement or common line from the two parties on any communication regarding EAPN Slovenia, EAPN secretariat proposed, with the President’s approval, and EAPN Slovenia agreed that until the court says its final word, no one would attend the General Assembly and EAPN would organize a meeting as soon as possible with all the members of EAPN Slovenia. 
Preparation of the meeting 

In preparation for the meeting, it became clear that the two sides had different approaches. 
EAPN decided to call for the meeting, to ensure a neutral starting point and asked both Ibrahim and Alen to provide a commonly agreed list of members. Ibrahim provided a list of 11 members, while Alen reduced the list to 4 current members, represented also in the Council (of which 3 representing organizations and one person with direct experience of poverty without voting right) and all the other ones suspended for not participating in the last Council meetings.  The list of members showed that from establishment of EAPN Slovenia, two organizations had left and no new members had joined.  
Alen insisted that EAPN should not call the meeting in CNVOS centre, which had agreed to give the room for the meeting for free. The arguments invoked by Alen was that organizations from outside Ljubljana had contributed to the network much more and bore lots of travel expenses and therefore the meeting should be organized outside Ljubljana, or, at least, outside the CNVOS – Centre for NGO Support. Furthermore, Alen referred to the statutes and the court case and mentioned that exploring a way out of the conflict was not an option because all the actions of the Council had been made according to the Statutes of Zavod Risi/EAPN Slovenia and that the Court has said its word in the matter. Both Alen and Ibrahim had provided different documents in Slovenian that had been submitted to the Court. The day before the meeting in Slovenia, Ibrahim sent a court decision in his favour. Alen informed us that the court procedures were not finished.  

EAPN sent an open letter to all the past and present members of EAPN Slovenia and those who wanted to make the Network work (see the letter in Annex 1). The venue of the meeting was changed to the Representation of the European Commission in Slovenia and this was acceptable to everyone. 
Finally, the initial objectives of the visit were reduced to understanding the reality and whether there could be a possibility to sort out the conflict. This was done to ensure a space for discussion without the pressure of arriving at a result by any means.

The meeting with EAPN Slovenia members on 5 July 2012
The meeting was chaired by Jasmina Krunic and Julio Paiva with support from Tanya Basarab. The following agenda was proposed for the meeting:

1. A round of presentation of the persons present, including which member organization they represent in EAPN Slovenia, their relation with the Network and the number of members their organization has. 
2. Discussion regarding the conflict in the Network.

3. If possible, some steps that could help take the network forward. 

1. Presentation of EAPN members. 

Jasmina opened the meeting presenting the objectives of the delegation from EAPN Europe to understand the reality and report to the Executive Subgroup with some recommendations. 

Tanya informed that EAPN Slovenia had joined EAPN, agreeing to the mission, vision and values of the network and assuming the objective of growing into a representative network in Slovenia. Those present were asked to shortly introduce their organisation’s relations to EAPN Slovenia and how many members they had. 

1. Ibrahim Nouhoum and Dado Kebe, coming from Society for the fight against poverty and social exclusion. They explained that the Society was created to provide secretariat and support to EAPN Slovenia and that the organization did not function because of the problems with other council members of EAPN Slovenia. Ibrahim had been appointed as Director of EAPN Slovenia and Vida Knific, a member of the Society for the fight against poverty and social exclusion, had acted as secretary of the network for a while, when she was replaced by someone else. The society had 5 members. Dado Kebe also mention that she would have wanted other organizations where she is active to become members of EAPN Slovenia but that was not possible because the Council was not open to the enlargement of the network. Similarly Ibrahim Nouhoum said he had carried outreach and networking work with other organizations in Slovenia but the Council did not support that work.  

2. Alen Novit and Mia Novak, coming from Kultlab Celje. Alen Novit, President of Kultlab Celje had been appointed Technical Director of EAPN Slovenia. Kultlab Celje was working with volunteers all over Slovenia, providing rehabilitation support for drug users. They mentioned about 100 members. 
3. Ivan Cencelj, President of Society of the Unemployed and Disadvantaged. About 150 active members and about 3000 non-active members, organized in regional committees. The Society had been, in the past, part of the Economic and Social Committee of Slovenia. 
4. Janja Omahen, Director of SKALA – don’t have members but work with volunteers (street education and work with children). Approximately 100 active volunteers every month. SKALA is member of Dynamo International. 

5.  Bojan Kuljic – Kings of the Street. Set up in 2005 working with homeless persons. Present in Ljubljana and other major cities of Slovenia and member of FEANTSA. 8 workers, 7 former homeless persons running different programmes. Members of Network against Drug Use and Street Papers Network. 

6. Ilonka, volunteer in the Society of Safe Shelter in the town of Kosevje. The Society helps victims of domestic violence, working with Red Cross and other organizations to help mostly women, victims of violence. There are about 5 active volunteers. 
7. Ljubica Babic, secretary of the network. 

8. Karolina Zajc – volunteer, activist in Foodbanks and person experiencing poverty. Cooperating with different NGOs, such as Red Cross, Caritas, Safe House etc.

9. Hamady Maiga, related to Ibrhaim and Dade, tried to involve medical students association in the Network but the Council rejected them. 

The delegation from EAPN Europe asked members of EAPN Slovenia to present one thing they had carried out together since the beginning of the network. 

Organisations present had organized individually some actions, most mentioned attending meetings in Brussels as an activity. However, no one was able to present one action that was carried out together by everyone as part of EAPN Slovenia. Furthermore, there were different opinions as to who did more or less for the network.  
The organizations that were present and that were accused of not being active in the National Network for a while were asked to explain why they did not engage as actively, since this was one of the complaints of some members. 

SKALA representative explained that the predecessor had a bad experience cooperating with EAPN Slovenia and did not want to continue. However, the current representative was willing to rebuild and reengage strongly with the National Network. 

Kralj Ulice had been active in establishing the network (one of the persons who registered the Network) but they could not cope with the frequency of meetings in the beginning and then meetings were organized in difficult timing. They also had communication problems with the Technical Director and faced discriminative comments of some members of the Council. They were willing to reengage, based on mutual respect and non-discrimination and suggested to rotate the responsibility for the Network every 2 years.

2. Discussions regarding the conflict in the Network

The two sides (Ibrahim Nouhoum and Alen Novit) presented their stories regarding the current conflict situation in the Network. Other people present wanted to add to one or the other story and there was a growing atmosphere of disrespect, discriminative statements were made and those present were not willing to listen to each other. The group was divided in half. Alen, Mia, Ivan, Ljubica and Karolina supported Alen’s case and were very impatient when anyone of the other side spoke. Similarly Ibrahim, Dado, Ilonka, Janja, Bojan and Hamady, supported Ibrahim’s case. They supported working out the conflict while Alen’s group did not want any intervention with the conflict and proposed to wait until the term of current structures end in 2014 and new elections would happen in the Network. Overall, it also became clear that the Directors brought in family members and it was a conflict between a very small and closed group of people. 
Because the two sides kept repeating their arguments and accusing the other side, the delegation from EAPN Europe asked to stop the discussion about the conflict and explained how other EAPN Networks that had experienced conflict situations had acted. Examples of at least 3 Networks who had been through conflict were presented with the solutions. 
Then the delegation concluded that based on previous exchange as well as the meeting itself it was clear that:
1. The Slovenian Network had not been able to work together from the very beginning;

2. No new member had joined the network since its establishment, although this was one of the engagements EAPN Slovenia took when joining EAPN;

3. There was deep mistrust and no will to cooperate in the Network among most members and there was a need for new people, not involved in the current conflict, to take over and try to regenerate the Network;

4. The Statutes seemed complex and constraining for members to engage with the network and EAPN Europe representatives suggested simplifying the procedures to open the network and ensure less burdensome involvement. 
Closing of the meeting and main recommendations: 

The delegation from EAPN Europe mentioned that they would recommend, based on the conclusions and what they have learned, that EAPN suspends membership of EAPN Slovenia until the Network rebuilds itself. To avoid escalating or continuing the conflict, this would entail not inviting any representative of EAPN Slovenia to any European meeting of EAPN and allowing all the time and resources of the representatives in EAPN Slovenia to rebuild the Network. If no positive steps are taken towards rebuilding, EAPN members might have to vote on the membership status at the next year’s General Assembly. However, as soon as steps were taken towards working out the conflict and rebuilding the network, EAPN would be ready to come and help with that process.

Tanya presented again what EAPN mission, vision, values and goals are for the current Strategic Planning period and what EAPN National Networks are about, what they do and what their role is at national level, primarily, as well as in relation to European work of EAPN. She also gave examples of initiatives they could work on, together, which would allow to rebuild the network.  

Finally, the EAPN Europe delegation proposed that the group continue with an internal meeting of EAPN Slovenia for the remaining time. However, it became clear that no such discussion would happen and that the groups have drifted too far apart. That was apparent when one side produced a printed invitation to an extraordinary meeting of the council, without any prior information/agreement on such a meeting and without a will to discuss. The Delegation from EAPN Europe insisted that trust-building was critical and that agreeing together what a good network could look like was a good way to start. Finally, EAPN Europe delegation proposed to reserve the meeting room for those present to meet in exactly one month and to continue discussing what the new EAPN Slovenia network would look like. None of the proposals were pursued and the participants in the meeting left as soon as the EAPN delegation left. EAPN will follow up with an inquiry on progress in early September.   

 Annex 1: Invitation letter to past and current members of EAPN Slovenia (the letter was sent with Slovenian translation attached)
To: All current and former members of Zavod RISI/EAPN Slovenia 

RE: Open meeting of Zavod RISI/EAPN Slovenia organized by EAPN Europe 
Dear members and former members of Zavod RISI/EAPN Slovenia, 

You are invited to an open meeting of Zavod RISI/EAPN Slovenia in Ljubljana on  5th July 2012 at 10.00 a.m. in the CNVOs meeting room on Povšetova 37. The meeting should finish at around 15.30-16.00. Three representatives from EAPN Europe, including Ms. Jasmina Krunic (EAPN Serbia, member of the EAPN Executive Committee), Mr. Julio Paiva (EAPN Portugal, member of the EAPN Executive Committee) and Tanya Basarab (Development Officer in EAPN Secretariat in Brussels) will facilitate the meeting. Whisper interpretation for the three representatives of EAPN Europe will be arranged. 

 Over the last several months, we have seen a growing conflict in the National Network of Slovenia, which reached the national justice system. EAPN would like to call for an open meeting and invites all the current members of EAPN Slovenia as well as former members or organizations that can contribute to making a strong, functional national network. We believe the court will have its final say in matters related to the case, however, we would like to meet all of you and have an open discussion about what could be the right steps forward for Zavod Risi/EAPN Slovenia and how EAPN and other National Networks can support you in making the network work again. The experience and perspective of other countries will  be shared by Julio, Jasmina and Tanya and we hope there will be a positive working atmosphere, looking for the best solution for EAPN Slovenia. 

 Anti Poverty Networks in membership of EAPN are facing big survival questions in many parts of Europe as the crisis keeps creating more poverty and new groups of people join those who lived in poverty before the crisis and who have not been protected from further impact. Furthermore, the life of a national networks is not stable, often goes through ups and downs, because of many factors and this crisis that Zavod Risi/EAPN Slovenia is facing is an opportunity to come out stronger, more united and more purposeful together for a dignified life of everyone in Slovenia. 

 We propose an open agenda with the following points for discussion:

1.      Introduction of the organizations present 

2.      Understanding the conflict situation of EAPN Slovenia and its causes

3.      Sharing examples of conflict resolution in other National Networks of EAPN. 

4.      Developing together positive ideas that would help EAPN Slovenia come out of the conflict

5.      Finalizing an action plan with persons/organization members responsible and tasks for taking the network forward.

If you would like to stay/become again active in EAPN Slovenia and if you think you can contribute ideas and solutions to the conflict situation that has been created in the National Network, please confirm to us your attendance to this meeting. To confirm, please send a short message to tanya.basarab@eapn.eu with your name, the organization you represent and the membership status of your organization in EAPN Slovenia/Zavod Risi (for example: Tanya Basarab, Development Officer in EAPN Secretariat, currently not member of EAPN Slovenia)… 
 Please feel free to send us your ideas in advance of the meeting (in English) so that we can prepare a better meeting. 

Please feel free to forward this invitation to the other members/former members of EAPN Slovenia.

Finally, please, feel free to invite organizations interested to join EAPN Slovenia for a short presentation at 15.30 about EAPN. 

 We are looking forward to meeting all of you soon,

Jasmina, Julio and Tanya 

Annex 2: List of participants in the EAPN meeting with EAPN Slovenia
	No.
	Name
	Organisation

	1
	Ibrahim Nouhoum
	Zavod RISI/EAPN

	2
	Mia Novak
	Kultlab Celje

	3
	Karolina Zaijc
	Banka Hrane (not a member)

	4
	Janja Omahen
	OE Skala (Zavod Salesianum)

	5
	Dado Kebe Nouhoum
	Drustvo za Boi Proti Sevscine

	6
	Ilonka Svetec
	Varno Zavetje Kocevje

	7
	Bojan Kuljanac
	Kralj Ulice

	8
	Hamady Maiga
	Student 

	9
	Alen Novit
	EAPN Slovenia

	10
	Ivan Cencelj
	NGO union of unemployed

	11
	Tanya Basarab
	EAPN Secretariat

	12
	Julio Paiva
	EAPN Portugal

	13
	Jasmina Krunic
	EAPN Serbia

	14
	Meta Kozuh
	Interpreter
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