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The key role of the Annual Work Plan is to plan activities aimed to achieve the strategic objectives at a more detailed level. 
Please read and follow the instructions carefully. Please write your text in the grey areas.

Name of the Partner Organisation:  European Anti-Poverty Network (EAPN)                            
Framework Partnership Agreement Reference number:  VS/2013/0466
Annual Work Programme 2015
1. Detailed activity planning
Please develop on the key activities as set out in Chapter 6 of the Quadrennial Strategic Plan and provide a detailed list of strategic objectives, outcomes and outputs to be produced under this year work programme as well as planned activities which will lead to their delivery.
The template for the detailed activity planning is divided in two parts, one for applicants in area 1 and one for applicants in area 2. 

· Area 1: EU-level networks active in the promotion of social inclusion and poverty reduction
· Area 2: EU-level networks active in the promotion of microfinance and social enterprise finance
For each of the 4 area-specific priorities indicated in the call the Annual Work Programme contains:

· strategic objectives: the list of relevant strategic objectives that have been identified in the quadrennial strategic action plan and that are linked to the realisation of a specific priority
· outcomes: outcomes shall contribute to the strategic objectives; they are achieved by one or more outputs
· outputs: outputs are the products/ results of undertaken activities; contributing to concrete outcomes (Please quantify outputs where possible e.g. by indicating number of meetings, publications, etc.)
· activities: the things that must be done to achieve the outputs (List all activities including monitoring and evaluation to be undertaken during the year).

· the timeframe for undertaking the planned activities (Please indicate relevant months)

· the resources to be provided for each activity and planned budget. (List the indicative total amount of all related costs by categories, including staff costs).
Some of the outputs and activities foreseen by the applicant might contribute to different priorities. It is highly recommended to mention those activities only once, preferably under the most relevant priority for this specific activity. Under other priorities a short reference can be inserted if needed.
Use the Table below. Please insert/delete (merge/split) lines as required.

annual Work Plan template 

Year _____2015_______

Area 1. EU-level networks active in the promotion of social inclusion and poverty reduction

For each of the 4 priorities indicated in point IV of the call VP/2014/009, 
the annual work programme contains the list of strategic objectives and expected outputs
	Priority 1: Support the development, implementation, monitoring and evaluation of initiatives undertaken towards the policy objectives of Europe 2020 Strategy and in particular the Social Investment Package. Support the main EU driven processes such as the Open Method of Coordination (OMC) on social protection and social inclusion and the European semester.

	Priority 1 is delivered through EAPN’s Strategic Objective 1.1: 
EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy) and Cohesion Policy (Structural Funds) deliver progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadvantaged.
and through Specific Objectives 1, 3, 4 and 5: Europe 2020 and Cohesion Objectives for 2015 include (See EAPN Strategy/Work Programmes on Europe 2020- 2012-15):
1) Contribute to the Mid-term Review supporting a better delivery of Europe 2020 on poverty, exclusion and inequality and raise awareness of the results.
2) Build capacity and achieve more meaningful and impactful engagement of national and EU stakeholders in the Europe 2020 strategy.

3) Monitor trends, particularly through Europe 2020 and support progress towards an effective integrated strategy to fight poverty, including investment in quality work and living wages, social protection including minimum income and public services in reducing poverty, fight against discrimination.

4) Monitor trends and support the implementation of the Social Investment Package, particularly regarding integrated active inclusion, investing in children and combating homelessness.

5) Support the promotion of social innovation in anti-poverty policy and practice drawing on local, bottom up approaches.
6) Work to ensure that the 20% of ESF conditionality is implemented based on an anti-poverty strategy, including integrated active inclusion, and that anti-poverty organisations are involved in design, evaluation and delivery with the implementation of the Code of Guidance.


	STRATEGIC OBJECTIVES in order to meet PRIORITY 1 
	OUTCOMES
	OUTPUTS

(please quantify)
	ACTIVITIES 
	TIMEFRAME PER ACTIVITY

(mm/yy)
	RESSOURCES AND PROVISIONAL BUDGET PER ACTIVITY (detailed breakdown)

	Strategic Objective 1.1.:

EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy) and Cohesion Policy (Structural Funds) deliver progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadvantaged.
	Stakeholders at national and European levels to gain a better understanding of the Europe 2020 process and its impact at national level. 

Improved mutual learning and review of policy trends and impact on poverty.


	2, 2-day meetings of EAPN’s EU Inclusion Strategies Group (EUISG) with representatives from 31 national networks and 5 European Organizations.

A 3rd (2-day) meeting will take place to coincide with the meeting of EAPN’s EXCO, and the EAPN Strategic Congress in June 2015.
[Outputs will include agendas/minutes, and also presentations and evaluations.]
	Preparation and organization of meetings with EUISG steering group including agendas, background documents, logistics.
See above.
Delivery of Meetings/

Evaluation.
Follow up, Minutes. Ongoing contact and communication with members.
	January, August

April
February, October

June
March, October
July
	Staff SJ 8 days: 3378,16 Euro/Staff AF 3 days: 1013,55 Euro for a total of 4391,71 Euro
Travels 96 persons: 21120 Euro/Subsistence 32 persons x 10 days: 35200 Euro/Catering: 11025 Euro/Meeting rooms 3 x 5 days: 4500 Euro/Staff SJ 15 days: 6334,05 Euro/Staff AF 11 days: 3716,35 Euro/Staff BH 10 days: 5303,90 Euro/Staff SD 10 days: 3353,00 Euro/Staff PL 10 days: 3504,20 Euro/Staff NE 2 days: 670,76 Euro/Staff RL 10 days: 2548,10 Euro/Staff TB 1 day: 337,85 Euro for a total of 97613,21 Euro
Staff SJ 3 days: 1266,81/Staff AF 2 days: 675,70 Euro/Staff PL 20 days: 7008,40 Euro for a total of 8950,91 Euro

	Strategic Objective 1.1:

EAPN will work to ensure that the Europe 2020 strategy, the Platform…(see above), and 
Specific Objectives

2 and 3:

2. Build capacity and achieve more meaningful and impactful engagement of national and EU stakeholders in the Europe 2020 strategy.

3. Monitor trends, particularly through Europe 2020 and support progress towards an effective integrated strategy to fight poverty, including investment in quality work and living wages, social protection including minimum income and public services in reducing poverty, fight against discrimination. 
	Monitoring of Europe 2020. EAPN’s Members’ assessments and proposals for CSRs are communicated in a timely way to the European Commission.

Monitor effectively the engagement of stakeholders and progress on policy against poverty.

Findings are taken up in the Annual Growth Survey.
	Report on proposals for CSRs with evidence and explanations based on members’ national inputs (see next section).

Report on the Semester, drawing on members’ inputs, reviewing NRPs and CSRs.
Key Messages to AGS.

	Drafting template fiche and getting responses from members with follow up.

Analysis of response and development of synthesis.

Drafting of Report.

Circulation of Draft for comments.
Finalised Report.
Discussion with members in the EUISG.
Input from national members.
Drafting of report.
Final report.
Drafting of Messages.
Finalisation and dissemination.
	February
Mid-March

June

June-July

July-August
September
September
October


	Staff SJ 7 days: 2955,89/staff AF 5 days: 1689,25/staff BH 1 day: 530,39 for a total of 5175,53 Euro
Staff SJ 8 days: 3378,16/staff AF 5 days: 1689,25/staff BH 2 days: 1060,78 for a total of 6128,19 Euro

Staff SJ 4 days: 1689,08/ staff AF 3 days: 1013,55/ reports 4000,00 a total of 6702,63 Euro

	Specific Objective 1:

Contribute to the Mid-term Review supporting a better delivery of Europe 2020 on poverty, exclusion and inequality and raise awareness of the results.


	EAPN proposals on the Mid-Term Review are taken on board in related EU documents.

EAPN Members actively engage in dissemination and follow-up at national level.


	Key messages; Position Paper and Letters to Spring Council and Council Formations.

Briefing paper on outcomes of Mid-Term Review.

Policy conference on outcomes of Mid-term review and EU Strategic Agenda. (The Policy conference will take place back to back with EAPN’s Strategic Congress).

[Outputs will include agendas/minutes, and also presentations and evaluations.]
	Development of drafts.
Discussion of drafts with members in the EUISG and written feedback.
Finalised documents sent to decision-makers.

Draft Briefing.
Discussion in the EUISG.

Final Briefing.
Preparing the Policy Conference.
Discussion in both EUISG and EXCO on all aspects of conference.

Finalisation of conference preparations.
Delivery of conference.
Report and evaluation.

	January 

February 

End of February

April

June

February

March/April

April-May

June

August-September
	Staff SJ 2 days: 844,54/

see EUISG 0,00/ staff SJ 2 days: 844,54/ staff BH 2 days: 1060,78 a total of 1905,32 Euro
Staff SJ 3days: 1266,81/ staff AF 3 days: 1013,55 a total of 2280,36 Euro

See EUISG 0,00

Staff BH 2 days: 1060,78/ staff SJ 2days: 844,54 a total of 1905,32 Euro

Staff SJ 4 days: 1689,08/ staff BH 4 days: 2121,56/ staff SD 8 days: 2682,40/ staff PL 6 days: 2102,52/ staff AF 4 days: 1351,40/ staff NE 2 days: 670,76/ staff RL 2 days: 509,62/ staff FF 1 day: 430,82/ staff TB 2 days: 675,70 a total of 12233,86 Euro

Staff BH 1 day: 530,39/ staff SJ 1 day: 422,27/ staff AF 1 day: 337,85 a total of 1290,51 Euro
See GA 0,00

Staff BH 1 day: 530,39/ staff AF 2 day: 675,70/ staff SJ 1 day: 422,27 a total of 1628,36 Euro

	Specific Objective 4:

Monitor trends and support the implementation of the Social Investment Package, particularly regarding integrated active inclusion, investing in children and combating homelessness.
	Members actively 

monitor and

engage with the implementation of key SIP areas  - investing in children, homelessness and active inclusion.
	2 Policy Updates
Engagement in Investing in Children Alliance and European Platform for Investing in Children (EPIC).

Follow up on tackling homelessness, and active inclusion including dissemination of EMIN project findings. 
	Preparation EUISG meetings. 

Exchanges during EUISG meetings.
Exchange session during the joint EUISG-EXCO meeting and Strategic Congress.
Involvement in meetings and follow up.
Discussions in EUISG meetings.
	January, April

February, October

June

All year

February, October
	Staff SJ 3 days: 1266,81/ staff BH 1.5 days: 795,59/ staff AF 3 days: 1013,55 a total of 3075,95 Euro
Staff SJ 2 days: 844,54 Euro
Staff SJ 7 days: 2955,89/ staff BH 4.5 days: 2386,76 a total of 5342,65 Euro
See EUISG 0,00

	Strategic Objective 1.1.:

EAPN will work to ensure that the Europe 2020 strategy, the Platform (…..see above);

	More effective engagement in the Annual Convention and EU stakeholder dialogue process.
	Participation in EU stakeholder meetings.

Contribute to Annual Convention with workshops/side events.

Organize participation of members including people experiencing poverty.
	Participation.
Dissemination of info on Annual Convention and relevant stakeholder meetings.

Organise side events and actively engage in preparations.

Information to members and organization of participation.

Evaluation with members.
Feedback to the European Commission.
	All year

July to November

July to November

November-December

December
	See also Representation
See also Representation

Staff BH 6 days: 3182,34/ staff SJ 4 days: 1689,08/staff AF 4 days: 1351,04/ staff DS 6 days: 2011,80 a total of 8234,62 Euro
Staff FF 5 days: 2154,10 Euro


	Specific objective 3:

Monitor trends, particularly through Europe 2020 and support progress towards an effective integrated strategy to fight poverty, including investment in quality work and living wages, social protection including minimum income and public services in reducing poverty, fight against discrimination
	Achieve progress on in-work poverty and towards quality work, and implementation of SIP/Active Inclusion by raising awareness about living wages.
	Development and organization of awareness raising on living wages, drawing on 2014 task force and including common communication tools.

Follow up on the delivery of the employment target – with a view to monitoring implementation

	Design of awareness raising activities.

Consultation with members and 

Agreement.

Delivery and evaluation.

Exchange with members/collecting information/evaluation

	January

June

November

May-July

July

September
	Staff SJ 2 days: 844,54/ staff AF 1 day: 337,85/ staff NE 3 days: 1006,14 a total of 2188,53 Euro
Staff SJ 1 day: 422,27 Euro
Staff SJ 1 day: 422,27/ staff BH 2 days: 1060,78/s staff AF 1 day: 337,85 a total of 1820,90 Euro
Staff SJ 2 days: 844,54/ staff BH 1 day: 530,39/ staff AF 2 days: 675,70 a total of 2050,63

Staff SJ 3 days: 1266,81/ staff BH 1 day: 530,39/ staff AF 2 days: 675,70 a total of 2472,90 Euro
Staff SJ 2 days: 844,54/ staff BH 2 days: 1060,78/ staff AF 2 days: 675,70 a total of 2581,02 Euro


	
	Monitor the trends regarding affordable access to key public services, drawing on Semester and national policy processes.
	Exchange and Learning Session with members on current trends and positive practices.

Design of a Mapping.
	Preparation of discussion session.

Delivery.
Preparation of mapping/Information collection.

	July

October

November
	Staff SJ 1 day: 422,27/ staff BH 1 day: 530,39/ staff TB 1 day: 337,85/ staff AF 1 day: 337,85 a total of 1628,36 Euro
Staff SJ 1 day: 422,27/ staff BH 1 day: 530,39/ staff TB 1 day 337,85/ staff AF 1 day: 337,85 a total of 1628,36 Euro

Staff SJ 2 days: 844,54/ staff BH 1 day: 530,39/ staff TB 1 day 337,85/ staff AF 1 day: 337,85 a total of 2050,63

	TOTAL:
	182491,99

	Additional information, if needed:

 N/A
Please indicate deviations from the 4-years Work Programme, if any: 

N/A




	Priority 2: Support stakeholders' involvement in the policy process: activities should in particular directly relate to the support of national member organisations in their involvement in the implementation of the main political EU-driven processes. In addition, EU-level networks should encourage cooperation with other civil society organisations and social partners' organisations at EU, national, regional and local levels.


	Priority 2 is delivered through EAPN’s Strategic Objectives 1.1 and 2.2: 
Strategic Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy) and Cohesion Policy (Structural Funds) deliver progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadvantaged.
Strategic Objective 2.2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and policies in the fight against poverty, social exclusion and inequalities. 
and through Specific Objective 2: Europe 2020 and Cohesion Objectives for 2015 include (See EAPN Strategy/Work Programmes on Europe 2020- 2012-15): 
1) Contribute to the Mid-term Review supporting a better delivery of Europe 2020 on poverty, exclusion and inequality and raise awareness of the results.
2) Build capacity and achieve more meaningful and impactful engagement of national and EU stakeholders in the Europe 2020 strategy.
3) Monitor trends, particularly through Europe 2020 and support progress towards an effective integrated strategy to fight poverty, including investment in quality work and living wages, social protection including minimum income and public services in reducing poverty, fight against discrimination.
4) Monitor trends and support the implementation of the Social Investment Package, particularly regarding integrated active inclusion, investing in children and combating homelessness.
5) Support the promotion of social innovation in anti-poverty policy and practice drawing on local, bottom up approaches.
6) Work to ensure that the 20% of ESF conditionality is implemented based on an anti-poverty strategy, including integrated active inclusion, and that anti-poverty organisations are involved in design, evaluation and delivery with the implementation of the Code of Guidance.


	

	STRATEGIC OBJECTIVES in order to meet PRIORITY 2
	OUTCOMES
	OUTPUTS

(please quantify)
	ACTIVITIES 
	TIMEFRAME PER ACTIVITY

(mm/yy)
	RESSOURCES AND PROVISIONAL BUDGET PER ACTIVITY (detailed breakdown)

	Strategic Objective 1.1:

EAPN will work to ensure that the Europe 2020 strategy, the Platform (…..see above);
Strategic Objective 2.2.:
EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices in the fight against poverty, and
Specific Objective 2:

Build capacity to achieve more meaningful and impactful engagement of national and EU stakeholders in the Europe 2020 strategy.
	Achieve more effective engagement with increased impact by members in the Europe 2020 process.
Raise public awareness of and strengthen capacity of members to engage in and build alliances more effectively around the Europe 2020 process.
Better quality inputs to NRPs and NSRs.
More impact of policy proposals.


	1 day EU capacity building workshop for members (part of EUISG meeting – 36 people).
1 report on capacity building.
15 national pilots* awareness-raising/capacity events organized by national members on Europe 2020 and impact on poverty.
1 Tool Kit on stakeholder engagement.
At least 8 national shadow reports on the social situation, including review of CSRs with recommendations for NRPs.
	Preparation/organization of capacity building.
Delivery.
Evaluation, report and follow up.
Execution 

Preparation of terms of reference and selection process for pilots.
Select pilots and sign contracts.
Initial funding/start pilots.
Review outcomes with EUISG:
· Revise Tool Kit
· Revise with inputs
· Finalize and disseminate
Template and process.
· Draft national shadow reports.
· translate reports.
· exchange and learning.
Preparation of National Reports 2016 for all 31 networks engaging also the 16 non- pilot networks.
 
	January-February
February
March 
All year

January
February 
End of February 

January -February
January-February
February 
October
December
December
December
October - December

	See EUISG 0,00
See EUISG 0,00

Staff SJ 4 days: 1689,08/ staff TB 2 days: 675,70/ staff AF 3 days: 1013,55/ staff BH 2 days/ 1060,78 a total of 4439,11 Euro

External experts 90000,00 Euro
Staff SJ 4 days: 1689,08/ staff BH 3 days: 1591,17/ staff PL 3 days: 1051,26/ staff TB 1 day: 337,85/ staff AF 3 days: 1013,55/ staff DS 3 days: 1005,90 a total of 6688,81 Euro

staff BH 3 days: 1591,17/ staff SJ 1 day: 422,27/ staff PL 3 days: 1051,26/ staff AF 1 day: 337,85 a total of 3402,55 Euro
Staff SJ 6 days: 2533,62/ staff BH 5 days: 2651,95/ staff PL 20 days: 7008,40/ staff AF 3 days: 1013,55 a total of 13207,52 Euro
0,00 - EUISG
Staff SJ 1 day: 422,27/ staff AF 1 day: 337,85/ staff NE 1 day: 335,38/ staff BH 1 day: 530,39 a total of 1625,89 Euro
Staff SJ 1 day: 422,27/ staff AF 1 day: 337,85/ staff NE 1 day: 335,38/ staff BH 1 day: 530,39 a total of 1625,89 Euro
Staff SJ 2 days: 844,54/ staff AF 1 day: 337,85/ staff NE 1 day: 335,38/ staff BH 2 days: 1060,78 a total of 2578,55 Euro
Staff SJ 2 days: 844,54/ staff AF 1 day: 337,85/ staff NE 1 day: 335,38/ staff BH 2 days: 1060,78 a total of 2578,55 Euro
Staff AF 1 day: 337,85/ staff NE 1 day: 335,38/ staff RL 1 day: 254,81 a total of 928,04 Euro

See EUISG 0,00

Staff SJ 3.5 days: 1477,95/ / work on EU by 16 networks: 22400,00 81 a total of 23877,95 Euro

	Specific Objective 6:

Work to ensure that the 20% of ESF conditionality is implemented based on an anti-poverty strategy, including integrated active inclusion, and that anti-poverty organisations are involved in design, evaluation and delivery with the implementation of the Code of Guidance.

	Increased engagement of Members in Partnership Agreements and in delivery of Structural Funds projects.
	1 capacity building joint session with EXCO drawing on good practices/tool kit handbook (2014).
1 report.
	Prepare/organize session.
Deliver session.
Evaluate/report/disseminate.
	April
June

July
	See EXCO 0,00
See EXCO 0,00

Staff BH 4 days: 2121,56/ staff TB 1 day: 337,85/ staff AF 2 days: 675,70/ staff SJ 1 day: 422,27/ staff FF 1 day: 430,82/ staff NE 1 day: 335,38 a total of 4323,58 Euro

	
	
	
	TOTAL:
	155276,44

	Additional information, if needed : *Regarding the 15 national pilots:
EAPN has been actively engaged in the Semester process since 201O.  A recent internal evaluation has shown that there is a significant difference between national networks regarding knowledge and engagement in the semester process.  In order to redress that imbalance and take account of the difficult timetable of the process, EAPN proposes to concentrate its visibility/capacity building efforts on 15 pilots among its 31 national networks.   While all 31 national networks will be engaged in the semester process (to differing degrees), 15 will receive extra support to hold visibility and/or capacity building events at national level with a view to strengthening their input into the Europe 2020 process.  At least 8 networks will be asked to produce shadow reports on the social situation although all members will continue to provide input and recommendations to the NRPs and CSRs in 2015. The other 7 or less, will receive support to build up their capacity to be able to input into the European Semester from the end of the year 2015.  In this way, we take account of the differing capacities and thus are able to promote both good input into the 2015 semester process as well as preparing networks with lesser capacity to engage in a more meaningful way in 2016.  In addition, by asking national networks to support awareness raising, it is expected that these activities will generate more interest among stakeholders in these European processes.  
Please indicate deviations from the 4-years Work Programme, if any : 

N/A



	Priority 3: Strengthen the capacity of EU-level NGO networks and their national members, to support implementation of EU priorities as indicated under point III (Policy Context) including their knowledge of relevant EU matters.


	Priority 3 is delivered through EAPN’s Strategic Objectives 2.1, 2.2, 2.3, 3.1, 3.2, 3.3: 
Objective 2.1: EAPN will seek in a transparent fashion to actively engage the expertise of its members in its structures and working methods.

Objective 2.2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and policies in the fight against poverty, social exclusion and inequalities. 

Objective 2.3: EAPN will provide opportunities for capacity building for its members.

Objective 3.1: EAPN will promote and strengthen the participation of people experiencing poverty within its internal workings.
Objective 3.2: EAPN will encourage and strengthen the self-organisation of people experiencing poverty and social exclusion and/or their inclusion in anti-poverty NGOs.
Objective 3.3: EAPN will, with the engagement of people experiencing poverty, seek out and promote good practices in participatory policy making and seek to demonstrate to people living in poverty the added value and impact of their contribution.


	STRATEGIC OBJECTIVES in order to meet PRIORITY 3 
	OUTCOMES
	OUTPUTS

(please quantify)
	ACTIVITIES 
	TIMEFRAME PER ACTIVITY

(mm/yy)
	RESSOURCES AND PROVISIONAL BUDGET PER ACTIVITY (detailed breakdown)

	Strategic Objectives 2.1: 
EAPN will seek in a transparent fashion to actively engage the expertise of its members in its structures and working methods, and 
3.1: 
EAPN will continue to increase the direct participation of people experiencing poverty in its internal workings.
	Increase the effectiveness of EAPN’s statutory bodies.
Implement the results of an independent evaluation. 
Strengthen the culture of evaluation, self-assessment and growth among EAPN and its members. 

Improve knowledge about European policies and foster exchange of good practice.

Involve people with direct experience of poverty in EAPN’s work.


	Fulfilling the statutory duties and the proper functioning of EAPN.
Approval/ownership of EAPN’s policy papers

EAPN evaluation and new Strategic Plan presented at the EAPN General Assembly 2015.
Adoption of revised EAPN Strategic Plan 2016-2018 at the General Assembly.
Activists with direct experience of poverty involved in the Strategic Congress.
[Outputs will include agendas/minutes, presentations and evaluations, and a report where appropriate.]
	3 meetings of the EAPN Bureau (additional meetings by Skype).
3 Meetings of the EAPN Executive Committee (36 representatives plus secretariat members). One meeting organized in conjunction with the Strategic Congress and the EU Inclusion Strategies Group.
EAPN General Assembly (114 persons and staff support).

EAPN Strategic Congress 2015 (114 persons, 3 representatives per National Network and 1 per European Organisation member and staff support).

	March, June, October 
March, June, November 

June 

June

	Travels 15 members: 3300,00/subsistence 15 x 2 days: 4050,00/ staff BH 15 days: 7955,85/ staff SJ ½ day: 211,14/ staff PL 10 days: 3504,20/ staff SD 6 days: 2011,80/ staff NE 2 days: 670,76/ staff FF 1 day: 430,82 a total of 22134,57 Euro
Travels 96 members: 21120,00/ subsistence 32 persons x 10 days: 35200,00/ catering 35 persons x 7 days: 11025,00/ interpretation: 6650,00/ INT equipment: 6300,00/ external experts: 1600,00/ meeting rooms 3 x 5 days: 5400,00/ staff BH 20 days: 10607,80/ staff SJ 4 days: 1689,08/ staff AF 4 days: 1351,40/ staff SD 15 days: 5029,50/ staff FF 2 days: 861,64/ staff PL 30 days: 10512,60/ staff NE 15 days: 5030,70/ staff RL 12 days: 3057,72/ staff TB 20 days: 6757,00 a total of 132192,44 Euro

Travel 48 persons: 10560,00/ subsistence 48 x 3 days: 15840,00/ subsistence EUIS + EXCO (extra) 64 persons x 2 days: 14080,00/ subscription to networks + platforms: 4000,00/ catering 114 persons x 2 days: 10260,00/ interpretation: 1900,00/ INT equipment: 1800,00/ meeting rooms: 2500,00/ audits: 4000,00/ staff audits-finalization accounts PL 41 days: 14367,22/ expert accountant: 5000,00/ expertise members 2000,00/ staff BH 8 days: 4243,12/ staff SJ 2 days: 844,54/ staff SD 6 days: 2011,80/ staff PL 6 days: 2102,52/ staff NE 2 days: 670,76/ staff FF 2 days: 861,64/ staff RL 2 days: 509,62/ Staff TB 5 days: 1689,25/ staff AF 2 days: 675,70 a total of 99916,17 Euro
See GA 0,00

	Strategic Objectives 2.2:

EAPN will provide opportunities for mutual exchange…(see above); 
3.1:

EAPN will promote and strengthen the participation...(see above) and 
3.3:
EAPN will, with the engagement of people experiencing poverty, seek out and promote good practices in participatory policy making and seek to demonstrate to people living in poverty the added value and impact of their contribution.

	Strengthening the induction process for new networks in Latvia and Croatia.
Contacts with relevant persons in other European countries.
Establish communication with new network in Slovenia.

Contact to NGOs in Turkey, Albania and Kosovo.

	The EXCO’s Membership Development Group plan a training and capacity building agenda for 2015 and provide support visits to 2 networks (agenda and notes from the meetings).
2 capacity building seminars on anti-poverty work, policy-making and participation of people experiencing poverty (reports and supporting documents).

Two National Networks undergo Membership Assessment and Support (MASS) (reports from meetings).
Enlargement visits to 2 National Networks (speeches delivered at events and/or notes taken on visits).
Contact established with new networks.

Support provided to new members.
[The work of the EU Inclusion Strategies Group and the relevant policy task forces also contribute to these objectives.]
	2 Meetings of Membership Development Group (7 people).
Visiting 2 networks.
Delivery of 2 capacity building seminars (3 days meeting with 30 participants).
Delivery and evaluation.
Follow-up.
Support meetings to 2 National Networks undergoing MASS (one follow-up from 2014 and 2 new National Networks).

Enlargement visits to 2 National Networks (priority will be on Slovenian network). Budget for travel and boarding of 3 people.
Raising visibility of Europe 2020 strategy by speaking in events of members and partners with a view to bringing the EU perspectives on poverty and social exclusion.
 
	April, October 
Visits in 2nd and 3rd quarters to be fixed with the Networks involved.
May, November 

May to November

April to December

2nd and 3rd quarters

Throughout the year, upon invitation 
Throughout the year
	Travel 6 x 2 meetings: 2640,00/ subsistence 6x 2 days: 2640,00/ catering 7 x 4 days: 630,00/ staff BH 5 days: 2651,95/ staff TB 24 days: 8108,40/ staff PL 4days: 1401,68/ staff SD 6 days: 2011,80/ staff NE 5 days: 1676,90/ staff SJ 3 days: 1266,81/ staff AF 3 days: 1013,55
Travel 10 persons/ 2200,00/ subsistence 10 persons x 1 day: 1100,00/ catering: 900,00/ staff TB 26 days: 8784,10/ staff BH 5 days: 2651,95/ staff SD 2 days: 670,60 a total of 40347,74

Travels 60 persons: 13200,00/ subsistence 30 persons x 6 days: 19800,00/ catering 35 persons x 4 days: 6300,00/ meeting rooms 2x4days: 2400,00/ external experts: 1600,00/ staff FF 2 days: 861,64/ staff TB 16 days: 5405,60/ staff BH 5 days: 2651,95/ staff SD 8 days: 2682,40/ staff PL 6 days: 2102,52/ staff NE 6 days: 2012,28/ staff RL 5 days: 1274,05/ staff SJ 3 days: 1266,81/ staff AF 3 days: 1013,55 a total of 62570,80 Euro

Staff TB 10 days: 3378,50/ staff SD 3 days: 1005,90/ staff BH 2 days: 1060,78 a total of 5445,18 Euro
Staff TB 15 days: 5067,75/ staff PL 8 days: 2803,36/ staff BH 1 day: 530.39 a total of 8401,50 Euro

Travel 5 persons/ 1100,00/ subsistence 5 persons x 1 day: 550,00/ catering 10 persons x 1 day: 450,00/ meeting rooms 1 day: 300,00/ staff TB 23 days: 7770,55/ staff PL 5 days: 1752,10/ staff BH 5 days: 2651,95/ staff SD 3 days: 1005,90 a total of 15580,50 Euro

Travels 30 persons: 6600,00/ subsistence 30 persons x 2 days: 6600,00/ catering 30 persons x 1.5 days: 2025,00/ meeting rooms 6 days: 1800,00/ staff SJ 7 days: 2955,89/ staff BH 6 days: 3182,34/ staff AF 7 days: 2364,95/ staff FF 2 days: 861,64/
Staff TB 20 days: 6757,00 for a total of 33146,82 Euro

	Strategic Objectives 2.2:

EAPN will provide opportunities for mutual exchange…(see above), and 
2.3:
EAPN will provide opportunities for capacity building for its members.

	EAPN Communication and Information Strategy implemented with active involvement of members 

Support transfer of good practice.

Ensure the continuance of high quality and timely communication and information work.
	10-12 issues of EAPN Flash (electronic newsletter).
2 Policy Updates
2-3 EAPN briefing papers and Tool Kits.
EAPN publications.
5-7 EAPN reports and position papers.
10-12 EAPN letters and templates.
15-18 EAPN Press Releases.
	EAPN external website updated – used as a reference website on poverty and social exclusion in the EU.
Maintain blogs dedicated to main policy Areas and on-going communication capacity building work. 

Publication of press releases and accompanying papers
EAPN position papers/letters/messages.
Contacts with media
	Throughout the year
Throughout the year

Throughout the year

Throughout the year


	Publications: 3000,00/ staff NE 18 days: 6036,84/ staff RL 30 days: 7644,30/ staff BH 2 days: 1060,78/ staff SD 2 days: 670,60 a total of 18412,52 Euro
Publications: 3000,00/ staff NE 10 days: 3353,80/ staff RL 25 days: 6370,25/ staff BH 2 days: 1060,78/ staff SD 670,60 a total of 14455,43 Euro

Publications: 4000,00/ mailings: 1000,00/ staff NE 18 days: 6036,84/ staff RL 64 days: 16307,84/ staff BH 5 days: 2651,95/ staff SD 2 days: 670,60 a total of 30667,23 Euro

Publications: 2000,0/staff NE 20 days: 6707,60/ staff RL 30 days: 7644,30/ staff BH 1 day: 530,39/ staff SD 2 days: 670,60 a total of 17552,89 Euro

Staff NE 6 days: 2012,28/ staff RL 6 days: 1528,86/ staff BH 1 day: 530,39 a total of 4071,53 Euro

Staff NE 6 days: 2012,28/ staff RL 10 days: 2548,10/ staff BH 1 day 530,39 a total of 5090,77 Euro

	
	
	Updated EAPN website and blogs.

Activities on blogs.

Social media presence.
Online photo albums.
	Regular update of an active Intranet for EAPN membership.

Voices from people experiencing poverty made visible on the website.
Dissemination of publications and briefing papers via email, web, blogs, social media - targeting EU institutions, media, other stakeholders.

General publications/awareness raising.
General publications.
Upkeep online photo albums.
	Throughout the year

Throughout the year

Throughout the year

Throughout the year

Throughout the year

Throughout the year


	Maintenance: 1000,00/ staff NE 14 days: 4695,32/ staff RL 12 Days: 3057,72/ staff BH 3 days: 1591,17 a total of 10344,21 Euro
Maintenance 1000,00/ staff NE 16 days: 5366,08/ staff RL 12 days: 3057,72/ staff BH 3 days: 1591,17 a total of 11014,97 Euro

Consultancy campaign: 5000,00 Euro
Documents by 31 national networks: 37800,00 Euro

	Strategic Objective 2.2:
EAPN will provide opportunities for mutual exchange…(see above).

	Strengthening cooperation between EAPN members and other partners and contributing to the financial stability of EAPN and its members. 

Providing opportunities for mutual exchange between members to ensure transfer of knowledge, experience and learning on practices and policies in the fight against poverty and social exclusion.
	Information on funding opportunities identified and disseminated to members.
Project applications and results from projects disseminated.
Devolving the ability of EAPN to engage with projects and identifying the most suitable structure for EAPN and its members to be better able to engage in project work.  
	Identifying opportunities for members and disseminating information on projects related to EAPN’s strategic goals.
Project applications submitted by EAPN in partnership with members and other stakeholders.
	Throughout the year
On-going and when funding calls are issued
	Staff FF 12 days: 5169,84/ staff TB 5 days: 1689,25/ staff BH 1 day: 530,39 a total of 7389,48 Euro
Staff FF 15 days: 6462,30/ staff TB 5 days: 1689,25/ staff BH 1 day: 530,39 a total of 8681,94 Euro

	Strategic Objective 2.3:
EAPN will provide opportunities for capacity building for its members.

	Implementation of the EAPN Fund Raising Strategy.

‘Donor Strategy for EAPN. 

Ensuring the future financial sustainability of EAPN and its members.
Management of EAPN Fund in KBF Foundation.
	EAPN project applications
EAPN inputs in support of public funding for Anti-Poverty NGOs.
Contacts with Foundations.
Possible Fund raising events. 
Minutes of Fund Management Committee

Grants to EAPN members on participation and stronger anti-poverty networks.
	Developing and Implementing EAPN Fund Raising Strategy:
· Building and advocating the case for public support for anti-poverty organisation

· Developing an individual donor programme for EAPN

· Identifying potential fundraising events –

· Developing EAPN’s project activities, including applications for projects (see above)

· Building relations with Foundations and potential large donors.
Supporting the management of the EAPN Fund in the KBF Foundation and liaison with the EAPN fund management Committee.

Follow up re grants from the EAPN Fund

	On going

	Staff FF 29 days: 12493,78 Euro
Staff FF 2 days: 861,64/ staff TB 1 day: 337,85/ staff BH 1 day: 530,39 a total of 1729,88 Euro

	
	
	
	TOTAL:
	604440,35

	Additional information, if needed: 

Goal 3 of EAPN Strategic Plan is a transversal goal related to fostering direct participation of people living in poverty and social exclusion in EAPN’s internal and external workings. It is addressed throughout, but especially under Priority 3 and Priority 4. 

The EAPN Executive has decided to set up, from among themselves, a permanent group dealing with membership development, replacing short-term task forces and ensuring continuous support to EAPN National Networks along four pillars of strong anti-poverty network: National and EU policy-making processes around Europe 2020 and on sustainable societal models, participation of people experiencing poverty, development and growth of Networks and good governance and strong internal democracy. This group will take the results of the Task Forces on Membership Assessment and Support and the one on Training and Capacity Building and will define the priorities in the training, capacity building, member support, participation and enlargement areas.  

Considering the challenges of engaging with the Europe 2020 Strategy nationally, EAPN Executive has decided to implement two capacity building meetings for members in 2015, in addition to the mainstreamed capacity building in all the policy work of the network. One of them will be an induction seminar on understanding EU, Europe 2020 and the European anti-poverty policies and engaging with them. The other one will be defined by the Membership Development Group and will be targeting people with more advanced knowledge of EAPN European engagements.  
Please indicate deviations from the 4-years Work Programme, if any: 
N/A



	Priority 4: Providing data and strong evidence base on policy developments and trends as well as collection of relevant information about citizens' concerns and good practices (using the knowledge bank
) in the social policy field in the Member States, so as to contribute to better policy making.

	Priority 4 is delivered through EAPN’s Strategic Objectives 1.1, 2.2, 3.1, 3.2, 3.3: 
Objective 1:1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy) and Cohesion Policy (Structural Funds) deliver progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadvantaged.
Objective 2:2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and policies in the fight against poverty, social exclusion and inequalities.

Objective 3.1: EAPN will promote and strengthen the participation of people experiencing poverty within its internal workings.

Objective 3.2: EAPN will encourage and strengthen the self-organisation of people experiencing poverty and social exclusion and/or their inclusion in anti-poverty NGOs.

Objective 3.3: EAPN will, with the engagement of people experiencing poverty, seek out and promote good practices in participatory policy making and seek to demonstrate to people living in poverty the added value and impact of their contribution.

and through Specific Objectives 5 and 6: Europe 2020 and Cohesion Objectives for 2015 include (See EAPN Strategy/Work Programmes on Europe 2020- 2012-15):
1) Contribute to the Mid-term Review supporting a better delivery of Europe 2020 on poverty, exclusion and inequality and raise awareness of the results.
2) Build capacity and achieve more meaningful and impactful engagement of national and EU stakeholders in the Europe 2020 strategy.

3) Monitor trends, particularly through Europe 2020 and support progress towards an effective integrated strategy to fight poverty, including investment in quality work and living wages, social protection including minimum income and public services in reducing poverty, fight against discrimination.

4) Monitor trends and support the implementation of the Social Investment Package, particularly regarding integrated active inclusion, investing in children and combating homelessness.

5) Support the promotion of social innovation in anti-poverty policy and practice drawing on local, bottom up approaches.

6) Work to ensure that the 20% of ESF conditionality is implemented based on an anti-poverty strategy, including integrated active inclusion, and that anti-poverty organisations are involved in design, evaluation and delivery with the implementation of the Code of Guidance.

	

	STRATEGIC OBJECTIVES in order to meet PRIORITY 4 
	OUTCOMES
	OUTPUTS

(please quantify)
	ACTIVITIES 
	TIMEFRAME PER ACTIVITY

(mm/yy)
	RESSOURCES AND PROVISIONAL BUDGET PER ACTIVITY (detailed breakdown)

	Strategic Objectives 1.1:

EAPN will work to ensure that the Europe 2020 strategy, the Platform (…..see above);
2.2:

EAPN will provide opportunities for mutual exchange…(see above), and 
Specific Objective 5:
Support the promotion of social innovation in anti-poverty policy and practice drawing on local, bottom up approaches.

	Greater awareness of the importance of social innovation in anti-poverty practice.
Evidence on good practice examples to inspire mutual learning and policy guidance


	Task Force of 6-8 people meeting 3 times in the year.
Briefing on social innovation.
Good practice guide/report based on members’ input on grass-roots innovation.
Event to disseminate findings.
[Relevant outputs will be shared through the knowledge bank.]
	Selection of TF members.
Scoping note
Preparation/organization of meetings.
Delivery of 3 Task Force meetings.
Follow-up and evaluation

Drafting. 
Finalization.
Scoping of process/national content on grass-roots innovation.
Information collection
Final report.
Dissemination.
Draft
Programme/organisation.
Delivery of Event

	January
January,  April, August
February, May, September
After meetings of the TF

February
June
February
March-May

September-
October
May-September
September
October
	Staff SJ 1 day: 422,27/ staff BH 1 day: 530,39 a total of 952,66 Euro
Staff SJ 3 days: 1266,81/ staff BH 1 day 530,39/ staff SD 8 days, 2682,40/ staff PL 3 days: 1051,26/ staff AF 3 days: 1013,55/ staff NE 3 days: 1006,14 a total of 7550,55 Euro

Travels 18 persons/ 3960,00/ subsistence 6 persons x 4.5 days: 2970,00/ catering 6 persons x 4.5 days: 1215,00/ staff SJ 3 days: 1266,81/ staff BH 3 days: 1591,17/ staff AF 3 days: 1013,55/ staff SD 7 days: 2347,10/ staff NE 3 days: 1006,14/ external experts (4 days): 800,00 a total of 16169,77 Euro

Staff SJ 3 days: 1266,81/ staff BH 3 days: 1591,17/ staff AM 3 days: 1013,55/ staff SD 5 days: 1676,50/ staff NE 3 days: 1006,14/ staff PL 10 days: 3504,20 a total of 10058,37 Euro

Staff SJ 2 days: 844,54/ staff AM 2 days: 675,70/ staff BH 2 days: 1060,78 a total of 2581,02 Euro

Staff SJ 2 days: 844,54/ staff AM 2 days: 675,70/ staff BH 2 days: 1060,78 a total of 2581,02 Euro

Staff SJ 1 day: 422,27/staff AF 1 day: 337,85/ staff BH 530,39 a total of 1290,51 Euro
Staff SJ 4 days: 1689,08/staff AF 4 days: 1351,40/ staff SD 2 days: 670,60 a total of 3711,08 Euro

Staff SJ 1 day: 1689,08/staff AF 4 days: 1351,40/ staff 
BH 1 day 530,39/ staff NE 1 day: 335,38 a total of 3906,25 Euro

Staff SJ 3 days: 1266,81/ staff AF 3 days: 1013,55/ staff BH 3 days: 1591,17/ staff NE  day: 335,38 a total of 4206,91 Euro

	Strategic Objective 1.1:

EAPN will work to ensure that the Europe 2020 strategy, the Platform (…see above), and 
2.2:

EAPN will provide opportunities for mutual exchange…(see above), and 
Specific Objective 6: 
Work to ensure that the 20% of ESF conditionality is implemented based on an anti-poverty strategy, including integrated active inclusion, and that anti-poverty organisations are involved in design, evaluation and delivery with the implementation of the Code of Guidance.
	Collecting evidence of use of 20% of ESF for poverty.
Influence policy guidance and practice to improve delivery.
	Task Force on Structural Funds for poverty
(6-8 members meeting 3 times a year).
Report based on mapping of implementation of 20% in key countries with
good practices. 

[Relevant outputs will be shared through the knowledge bank.]
	Selection of Task Force members.
Preparation/organization

of meetings (agendas and minutes).
Delivery of 3 Task Force meetings.
Follow-up/Evaluation
Scoping of report.
Mapping/Country reports.
Drafting.
Finalization.
Dissemination.


	January
January, May-June, October
April, July, November
May, Aug/Sept, Dec
April

May-July

July
September to November
November, December
	Staff SJ 1 day: 422,27/ staff BH 530,39 a total of 952,66 Euro
Staff SJ 3 days: 1266,81/ staff BH 1 day 530,39/ staff SD 8 days: 2682,40/ staff PL 3 days: 1051,26/ staff AF 3 days:1013,55/ staff NE 3 days: 1006,14 a total of 7550,55 Euro

Travels 18 persons: 3960,00/ subsistence 6 persons x 4.5 days: 2970,00/ catering 6 persons x 4.5 days: 1215,00/ staff SJ 3 days: 1266,81/ staff BH 3 days: 1591,17/ staff AF 3 days: 1013,55/staff SD 7 days: 2347,10/staff NE 3 days: 1006,14/ external experts (4 days): 800,00 a total of 16169,77 Euro

Staff SJ 3 days: 1266,81/ staff BH 3 days: 1591,17/ staff AF 3 days: 1013,55/ staff SD 5 days: 1676,50/ staff NE 3 days: 1006,14/ staff PL 10 days: 3504,20 a total of 10058,37 Euro

Staff SJ 1 day: 422,27/ staff AF 1 day: 337,85/ staff BH 530,39 a total of 1290,51 Euro
Staff SJ 4 days: 1689,08/ staff AF 4 days: 1351,40/ staff SD 2 days: 670,60 a total of 3711,08 Euro
Staff SJ 4 days: 1689,08/ staff AF 4 days: 1351,40/ staff BH 3 days: 1591,17/ staff NE 1 day: 335,38 a total of 4967,03 Euro

Staff SJ 4 days: 1689,08/ staff AF 3 days: 1013,55/ staff BH 2 days: 1060,78/ 
Staff NE 1 day: 335,38 a total of 4098,79 Euro

	Strategic Objectives 3.1:

EAPN will promote and strengthen the participation…(see above), 
3.2:

EAPN will encourage and strengthen the self-organisation…(see above), and 
3.3: 
EAPN will, with the engagement of people experiencing poverty, seek out …(see above).

	Ensuring that the delegates (people experiencing poverty) have more ownership of and engagement in the PeP meetings.
Working with partner institutions to prepare the meeting.
Identifying facilitators and plan the methodology of the meeting.

Evaluation and follow up on the main theme of the meeting.

	National Coordinators meeting


Guidance for national preparation for the EU Meetings of People Experiencing Poverty and for developing participation in EAPN.
Report of the EU meeting of People Experiencing Poverty.
Key messages from EU Meeting of People Experiencing Poverty and Social Exclusion.

	1 preparatory meeting of National Coordinators for the EU PEP meeting and for developing participation in EAPN.
Meetings with facilitators for workshops.
Preparatory meetings with partner institutions.
EU Meeting of People Experiencing Poverty and Social Exclusion.
Report of the Meeting.

Key messages from the Meeting.

Voices from people experiencing poverty taken up on EAPN website and blog, and in relevant communication work. 

Dissemination of report and key messages.
	February 

March 

ongoing
Date to be fixed in partnership with institutions 

After the meeting

After the meeting 
After the meeting

3rd Quarter
	Travel 30 persons: 6600,00/ subsistence 30persons x 2 days: 6600,00/ catering 35 persons x 1 day: 1575,00/ meeting room 1 day: 300,00/ staff FF 5 days: 2154,10/ staff SD 3 days: 1005,90/ staff PL 7 days: 2452,94/ staff BH 5 days: 2651,95 a total of 23339,89 Euro Work by the national networks on Pep: 46500,00/ staff Pl 20 days: 7008,40/ staff BH 5 days: 2651,95 a total of 56160,35 Euro
Staff FF 4 days: 1723,28
Staff FF 4 days: 1723,28
a total of 3446,56 Euro
staff FF 3 days: 1292, 46/ staff BH 2 days: 1060,78/ staff NE 3 days: 1006,14 a total of 3359,38 Euro

staff NE 1 day: 335,38 Euro

staff NE 3 days: 1006,14/ staff RL 4 days: 1019,24 a total of 2025,38 Euro

	Strategic Objective 3.1:  

EAPN will continue to increase the direct participation of people experiencing poverty within its internal workings, and 

Strategic Objective 3.2: 
EAPN will work to ensure strengthened self-organization of people experiencing poverty and social exclusion and/or their inclusion.. 

	Activists with direct experience of poverty participate in EAPN statutory and working groups and key visibility events.

	Lists of participants and input into key EAPN documents from activists with direct experience of poverty.

	Work with members to promote the use of the Guidance on Civil Dialogue on Europe 2020 in National and EU contexts.

Involve the expertise of activists with direct experience of poverty and social exclusion in most of our structures.
Involve activists with direct experience of poverty in the Annual Convention.
Build on the Annual EU Meeting of People Experiencing Poverty.

	January to June 

Throughout the year
June 
June to December


	

	Strategic Objectives 1.1 -3.2
	Capacity Building for EAPN Secretariat

Personal Skills/Rent

Depreciation

Equipment EAPN

Admin Costs EAPN: Electricity/Telephone/Internet/Office Supplies/Photocopies/Insurances/etc

Support from and training opportunities for stagiaires


	Improved support for delivery of project

Ensure the proper delivery of the project

3 Stagiaires per year
	Staff Development Days

Working with Erasmus and/or members/implement training programme
	All Year

Jan-Dec

Jan-Dec

Jan-Dec

Jan-Dec
	All Staff 1080 Euro

2200,00 Euro

6600,00 Euro

101691,03 Euro

2000 Euro

	Additional information, if needed :

N/A
Please indicate deviations from the 4-years Work Programme, if any:

N/A


	
	
	
	TOTAL:
	304044,87


To be filled by all applicants
2. Risk Management

No more than two paragraphs presenting the internal process in place designed to identify and assess future risks that could impair the performance of the Partner Organisation and the mitigating actions to respond to such risks.

When the new director of EAPN started in August 2013, she examined the exposure to risk in the past and whether some of the risks had materialised and with what consequences (i.e. employees leaving unexpectedly; expected funding did not come through or too late). She also looked at what actions had been taken and the likelihood of that happening again.  On the basis of her assessment, she identified possible risks: loss of income; shortage of cash, new decision-makers in relevant public bodies, membership issues, etc.  These now serve as the basis for examining potential risk factors.  The Director reports these factors to the Bureau and the Executive Committee of EAPN identifying possible course of actions and by whom and when these actions need to take place. The Bureau is mandated to deal with such emergencies, but need to report them to the Executive Committee.  
3. Monitoring system

Please describe your monitoring system (taking into account also the Performance Measurement Plan as described in the 4-year work programme).

Quantitative monitoring:

All meetings, conferences and engagements that EAPN participates in are recorded and put into a database. So are press articles, web activity, distribution of printed materials, participation of members and Secretariat in EAPN’s meetings, participation of members and Secretariat in EU level events, and participation at our public events.  These statistics are compared to the statistics of previous years. If there are great deviations, the reasons for that will be analysed and if needed corrective actions will be taken. The results of evaluation are also monitored carefully.
Qualitative monitoring:

EAPN members are required to submit yearly reports as to their activities.  These national reports are evaluated taken the performance measures into account.  Members also receive questionnaires relating to their engagements at national level.  All EAPN meetings are evaluated by the participants as to their effectiveness, meeting the specific objectives.  The same holds true for statutory meetings or meetings of the EU Inclusion Strategies Group which provide essential feedback on performance.  
All meetings are minuted and are also put into a database.  
Regular meetings on performance with the secretariat as well as between the secretariat and the Bureau of EAPN provide space for evaluation and reflection to redress performance. In all cases, the performance measures guides the system.
4. External evaluation

Please indicate how and when the external evaluation will be carried out, to which extent will use the results of the monitoring system put in place, and also how it will help to report on performance.

EAPN has put in place an external evaluation process beginning with 2013, which aims to identify the way EAPN is implementing its Strategic Plan objectives and the priority areas to be taken up in the revised strategic plan 2016-2018. An external independent evaluator was hired to collect data internally, to assess the organisation’s performance measures as indicated in the Quadrennial Strategic Action Plan. The process began with desk research and analysis of all the evaluation and performance monitoring data available to EAPN from meetings, groups, external representation work. Furthermore, a questionnaire and interviews with members and representatives of statutory bodies and the secretariat were organized. The independent evaluator carried out an extensive external evaluation research through several interviews with decision-makers from EU institutions and from other stakeholders cooperating with EAPN. The independent evaluator has made a first presentation of preliminary results and areas identified to the Executive Committee in 2014 and a final report will be taken as the basis for the next phase, i.e. strategic planning process. The new work programme for 2015 takes account of a preliminary finding of the external evaluation that more training and visibility is needed to promote Europe 2020.  The final results of the evaluation will inform the development of the EAPN future Strategic Plan which will be discussed at EAPN’s Strategic Congress 2015 and adopted at the General Assembly in June 2015.  
� The Social Investment Package announced in particular the establishment of a knowledge bank to facilitate the exchange of good practice. The knowledge bank should allow experts, stakeholders and policy makers to define social policy challenges, to propose solutions and to discuss their strengths, weaknesses, limitations and transferability. The Commission will establish such a tool which should also be widely used by the EU-level networks supported under this call.
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