Update on requests on Communication from members – January 2011
This document only comes back to specific and technical issues on tools put forward by members, not general questions on communication that are also part of the strategic plan, e.g. “improve communication between members” or the policy language used at EU level, which are taken into account but involve all areas and which are part of the discussion on the next strategic plan.  I also include notes here from two key discussions on communication that have taken place and which demonstrate the need for the development of an EAPN Communication strategy. 
Strength and Weaknesses from the SWOT analysis of the EAPN communication & press work (2008)
1. Strengths

· EAPN is already well known at EU level by decision makers and journalists specialized in EU social issues

· EAPN is widely respected 

· EAPN press releases are automatically picked up by at least 2 EU media (Agence Europe and Europolitique)

· Get picked up sometimes even when there is no press work done thanks to the Network News and the website (eg: BBC online, La Croix)

· As a network of NGOs working on different issues, EAPN is often contacted by journalists who are then redirected to the right NGP/Network. Helps establishing good contacts with journalists + trust

2. Weaknesses

· Little resources, not enough time to do strategic thinking, to meet with journalists, etc.

· Too technical subjects that only interest a tiny part of the media

· Not enough reactivity from the EAPN team

· We are more reactive than proactive when it comes to press work

· Difficult to monitor press coverage

· Difficult to interest national media on EU social issues

· Difficult to rely on the National networks

· Poverty is primarily seen as a third world problem + stereotypes which are associated with poverty (laziness, etc)
· Communication culture not enough developed within EAPN 
· Different languages

· Different national realities

Key ideas from Dec 2010 ExCo meeting

Most points raised by members around communication at the Dec 2010 ExCo meeting are aspects of a communications strategy – that we don’t have and therefore feel the need to have.
All points raised by members will be material for the communications strategy.
“Use of Internet – emails and websites. Many times networks receive information which they don’t quite know where to place”. 

“What our relationship is with the media, what is our strategy, and also what good practices we can share – maybe produce a manual on good practice in communication? Also, what is the communication strategy of EAPN Europe towards European institutions?”

“Some networks have very good links with their representatives in the Working Groups, but not all. Communication within national networks is also an issue we need to work on”. 

This intervention, amongst others, clearly describes what the questionnaire is all about: mapping all networks:

 “If we speak about communication in the framework of the Strategy, we should use the same process as we just did fro governance. We would need an overview of what is the state of play of communication – external, internal, functional, operational and funding-related. We need a clear picture of what are our communication tools at this point, how they relate to different policy processes and other priorities, and who is in charge of what within EAPN at all levels. Communication towards different target audiences (EU institutions, Presidents, people experiencing poverty, other NGOs, different actors etc) implies different strategies, processes and tools, even if all interconnected, and we need to understand them and see how they work”. 

“I want to raise the issue of the communication regarding the Working Groups. Very often, Working Group members are disconnected from the rest of the network and what happens at the meetings doesn’t get disseminated at national level. Also, how good is communication between members of different Working Groups?”
“At national level, we created an informal discussion group between all people from our network who come to Brussels. At least that way, we all know what the others are doing and what is their feed-back from the meetings which take place in Brussels”. 

“I think we all agree that WG are a problem – the way they function, their agenda and priorities, the way they fit in with the other EAPN structures. Having acknowledged that, we can’t solve that problem now. What we need to focus on is communication towards the outside, which is a priority. I think the experience of the focus weeks has shown all of us that we can be effective and spread their message externally. We need to find a common ground so that we can come across as one voice, as a block. So, how can we link national external communication with Brussels external communication. 
“Regarding communication with institutions, the documents that come from the Secretariat are too long and too complex, there is no point translating them as a whole because nobody at the national level is going to read them. We need to make our messages very short and very clear”. 

TOOLS

1. Position papers / reports
	What?
	Improved?
	· Remains to be done
	· Comments

	· Provide a one-page summary at the beginning of each document (preferably with bullet points – in non technical language – easy to understand for NN members, journalists)
	· Summary added

· Language: Easy to understand?


	
	

	· Specific lay-out for each type of documents (so that they can be easily recognizable)
	Done

Reports, Position papers, Briefing notes, have a similar template, but each cover page bears the type of document under the logo, on the upper right hand side.

Policy briefings, 
	
	

	· Drafting of a corporate style guide
	Done
	To upload on EAPN’s website
	· 


2. EAPN MAGazine
	What?
	Improved?
	· Remains to be done
	· Comments

	Change of layout to be more attractive
	Done

Good feedback on the new layout
	
	

	Word template for members to make their own Mag
	Done 
	
	While most members advocated for a Word template that was urgently needed, with EAPN Secretariat taking responsibility for adding all pictures, very few have used it.


3. EAPN Flash
	What?
	Improved?
	· Remains to be done
	· Comments

	Improving the lay-out 
	Layout has improved gradually. 
	Proposal: 

We could include for each flash the One top EAPN news in the message of the email
	it’s been proposed in the questionnaire to make it look like an online paper. 

That’s a proposal to retain, but that won’t be dealt this year at least, as there are other bigger priorities  beforehand, adding up to the daily work.
Note also that many people like it’s simple format as it is very easy to print out. (we must take into account issue of e-accessibility).

The flash has always been online (under news and publications)

	More information about the NN’s activities 
	Several communications made on this. 

Up to the networks to send the information twice a month. 

A few rules: 5-7 lines per item in English or French, a weblink and pictures if any. 

Directly to team@eapn.eu 
	Some networks have newsletters we receive.
but instead of reducing the rift between networks, it worsens it. 

Those who can’t afford to have newsletters, 

Those whose language I can’t translate myself… 

This is why I must stick to what I’m sent. 

	More information about the national situations
	The Flash is a newsletter. It is already extraordinarily long, but we have good feedback of its format as it is. 

It is not the purpose of a newsletter to include background information.
	


4. Press releases and media
	What?
	Improved?
	· Remains to be done
	· Comments

	· Better lay-out of our press releases (logo of EAPN, contacts, key motto “EAPN, fighting for a Social Europe free of Poverty) easily recognizable by everyone
	Yes
	· 
	· 

	· Use the material we already have (NN, books, video, explainer on poverty) to attract journalists
	· We have been doing so and even more in 2010
	· 
	· 

	· Develop new material for journalists (press packs, FAQ, etc)
	· Several press packs were done in 2010


	· 
	· 

	· Develop stories of projects run on the ground + testimonies
	· Voices of PEP on the Coalition’s website

· Video on activation (EWG) is being done
	· 
	· For more, that depends on the capacity of networks to run these projects

	· Develop new kind of partnerships with the media (ex: reporters d’espoirs)
	· 
	· 
	· 

	· Improve data base of journalists (See the possibility of buying a database of journalists specialized on social issues)
	· It’s been improved, notably with the 2010 EY
· Both at EU and national level

· NN managed to send media listing to EAPN Europe that were used by the EC for 2010 events Press coverage
	· 
	· Buying a database: not the financial means at the moment. Very few EU networks

	· PR training for NN and policy officers (+ invite journalists to talk about the way they work and what they expect from a NGO)
	· 
	· 
	· 

	· Ask NN for relevant press contact 
	· This was done
	· 
	· 

	· Try to advise NN on how to adapt press releases
	 A toolkit “working with the media” made by EAPN some years ago was updated both specifically for the 2010 Year and for the members in general
	· It was sent by email – now to upload on the new page on communication on the members’ room
	· 


5. Website

	What?
	Improved?
	Remains to be done
	comments

	Improvement of the look of the website (new map of Europe, new EAPN organigram, new font…)
	- Website totally redone

- clearer

- easier to find documents (search button works, reorganization of documents easy to find at different places)

- extra tools (FB, Picasa photo album)

- much better mailing list system

- extra list for press
	CONTENT still to be added and passed on the communication team

- for each page of what we do

- list of documents will appear on each policy section they are linked to 
New member Estonia, flag missing on the map. In process.
	Secretariat team asked for further changes (what we do, EAPN’s key documents, members’ room)

	Develop the intranet and make sure it is used
	Has been improved, notably new sections
	
	

	Database of pictures 
	has improved: 

Online album (Picasa)
Members have created folders on the Picasa account
	
	Picasa is free, but we reached the maximum quantity of pictures we could upload. 
EAPNpictures

EAPNpictures2

	Development of new tools (possibility for general public to support our campaigns online, etc…)
	· - MI campaign website
· - Facebook pages (EAPN, MI campaign, Coalition of Social NGOs)
	Blog and forum with input from all members for information on poverty and crisis 
	


OTHER REQUESTS

	What?
	Improved?
	Remains to be done
	comments

	Languages


	Any proposal in line with budget constraints?


	EU Jargon
	Questionnaire reveals that members find press releases clear and well written, and at the same time using too much EU jargon. 
	Press releases may not be usable at national level the way they are for the European audience. 
It is up to national networks to adapt the information to their national context. 


	EAPN Europe’s main audience is: European leaders, media and NGOs dealing with European policy as well.
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