FF 28 Feb 2011

Preparation for the strategic planning session

Dear members of the Executive and working groups,

Next week, on Thursday and Friday morning we will take the time to work on the future strategic plan of EAPN. This process will build on the evaluation work in 2009/2010. 

Having committed ourselves to this work, we have gathered lots of input from the different EAPN statutory and working groups, seminars and meetings of EAPN. All of this has helped us advance on the preparation process. 


From this work we have developed:
· proposals on the revised Vision, Mission and Values of EAPN

· indicators that will help us make the right choice of the way EAPN should be working in the future (see document attached) 

· draft goals and objectives for the Strategic Plan 2012-2015 (see document attached).
The purpose of the upcoming Expanded Executive Committee meeting will be to further develop the Strategic Plan 2012-2015 and work out HOW EAPN should be structured and work in the future to respond to the challenges we have to meet in the future. As well as the draft proposals for the next Strategic plan,  to facilitate this discussion, the Bureau proposes to develop scenarios of restructuring EAPN which will allow us to step outside the current structures and to be as creative as we can to find the best solutions for the way forward.  

In preparation for this session, please take time to check if the results of what we have developed so far respond to how you want EAPN to develop in the coming years. Please also think about the working methods that will allow EAPN to be a dynamic developed organization that is membership driven and which represents the key concern of people experiencing poverty and social exclusion in the policy making process. 

 Timeline for the Strategic Planning Process: Please see below the time line for the strategic planning process in order to follow up on the outcomes of next weeks extended Executive Committee meeting.
	9th February
	Feedback on the Goal/Objectives and scenarios arising from the from the Extended Executive Committee meeting

	14th February
	Bureau and secretariat prepare 2nd draft Strategic Plan (2012-2015) and a 1st Draft of the EAPN 2012 Work Programme based on outcomes of the discussion on scenarios.

	31st March
	Feedback and input on the 2nd draft Strategic Plan 2012-2015 and 1st draft Work Programme 2012 from National Networks and European Organizations and EAPN Working Groups.

(Exco members should facilitate discussions on the strategic plan within the National Networks, engaging GA delegates, people experiencing poverty and members of different EAPN working groups)

	20th April
	Bureau and secretariat develop 3rd draft Strategic Plan 2012-2015 and 2nd draft Work Programme 2012

	29-30 April
	Exco discusses 3rd draft Strategic Plan 2012-2015 and 2nd draft Work Programme 2012

	May-June
	Bureau-Secretariat progress the two documents and discuss with GA planning group on the process to be used at the GA to finalise these documents and to ensure ownership and follow up. 


This Expanded Executive Committee meeting will be a key moment for us to reshape EAPN into the organization we want to have in the next 5 years! I look forward to your active engagement.
Best wishes
Fintan

Agenda for the Strategic Planning session:

Thursday, 3 February, 14.30 – 18.00
	1
	Ice breaker (14.00 – 14.10) 


	2
	Introduction and explanation of the process (14.10 – 14.30) 


	3
	14.30 – 15.30 Information gathered for the next Strategic Plan 

	
	- Input Independent Evaluator on the 2010 evaluation process of EAPN (case studies of 5 national networks and overall progress on evaluation)

Reflection on the results 

- Input Tanya on the  outcomes of the participation reflection groups
- Input Fintan on the Indicators and Goals/Objectives for the next strategic planning period

Discussions and feedback 


	
	Tea/Coffee (15.30 – 16.00)


	4
	16.00 – 17.00 Scenarios development 1st round 


	
	- members split into groups

- bureau members/facilitators present one scenario

- groups ask clarification questions 

- groups develop the scenario 




	5
	17.00 – 18.00 Scenarios development 2nd round 


	
	- Groups rotate and work on a second scenario in the same way


	
	Dinner 


Friday, 4 February, 9.30 – 13.00

	6
	9.30 – 11.30 Presentation of the developed scenarios 


	
	- all the scenarios are presented

- members check how scenarios respond to the indicators developed

- members indicate preferred elements from the scenarios developed
- reflection on member preferences 



	
	Tea/Coffee (11.30 – 12.00)


	7
	12.00 – 13.00 Next steps in the drafting of the strategic plan


	
	- members discuss the process of engaging GA delegates, people experiencing poverty and working group members in the drafting process
- Feedback and conclusion.
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