FF 28 Jan 2011

Indicators for the future working structure of EAPN
This document is an attempt to put together in one short document (drawn on many evaluation and discussion exercises) a set of key indicators to help EAPN decide how to reshape it’s Strategic Goal and Objectives and Working Methods in the future Strategic Planning period 2012-2015.  The Executive Committee in December discussed these indicators and the list below reflects the outcomes of this discussion.  The Question will be: Does the Strategic Plan and working methods adopted ensure the following?
On Policy
- EAPN continues to be recognized as a key stakeholder in the fight against poverty and social exclusion by the European and National public authorities.
- EAPN’s policy and lobby work builds on a bottom-up, member-driven development process, with working structures providing space for more flexible and more thematic policy development. 
- EAPN continues to draw on the strengths of the European Organization members, particularly for achieving its policy objectives.  

On participation
- People experiencing poverty and social exclusion are actively involved at all levels of EAPN work and feel the ownership of the Network.
On development 
- EAPN offers a broad range of training, capacity building and organizational development tools for member organizations involved in the fight against poverty and social exclusion.

- EAPN works for a strong financial base for its core activities and improves its members capacity to fundraise.
- EAPN continues to strengthen and enlarge the network, particularly in Southeast Europe. 

On mobilization and alliance-building 
- EAPN builds better mobilization for its core messages through campaigning and awareness raising work.

- EAPN continues to build effective alliances at EU and national level with other stakeholders, including NGOs, Social Partners, Academic Institutions, public authorities at all levels and decision-making institutions at EU and national levels.
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