CILAP EAPN ITALIA

CONSIDERATIONS AND PROPOSALS ON EAPN STRATEGIC PLAN 2012 – 2015 

Rome, March 22, 2011

1. On EAPN Structures and Working methods for the period 2012 – 2015 (ref. : FF 16 Feb 2011) 

General assembly

The Italian Network believes that the yearly EAPN General Assembly is at the core of our work and cannot become a formal requirement that is put in place just because the Belgian Laws requires it. General Assemblies are at the core of any NGO and are an important part of their lives, although at times they seem to be not very efficient and chaotic. It's a time for exchanges, for getting to know the other networks, for getting to know the reality of other member states and, for the hosting network is a great opportunity to be visible with their national/regional/local authorities and with other networks at any level. The general assembly should continue to be the place where the work programme, the budget and the strategic plan are approved. As such, it should be maintained.

PROPOSALS

· have less delegates from the different networks (from a maximum of 5-6 for the largest network to a minimum of 2 for the smaller)

· the networks should make sure that most of the delegates are  engaged with EAPN work at some level, but should include some delegates with no EAPN experience. This would allow for a better exchange within EAPN while, at the same time, encouraging new people to get engaged. 

· The presidents of the national networks should be part of the delegations of each network and they should have an allotted  time for meeting so that they may get to know each other and find ways to develop cooperations and partnerships among the different networks.  

Strategic Policy Group/Executive Committee

CILAP EAPN Italia  agrees with the proposal: it is the place where final decisions prepared by the bureau take place. Nevertheless,  problems of lack of time for discussing the agenda in depth come up constantly.

PROPOSALS:  

· The executive committee meets three times per year as proposed (not considering the meeting(s) at the general assembly) but these meetings are at least half a day longer than they are now. The Italian network does not consider necessary to meet 4 or more times (notwithstanding the meeting at the general assembly) since there must be enough time between meetings for ensuring the correct development/delivering of the decisions that have been made.

· The term for the executive committee lasts, as before, three years. 

· In order to ensure a lively network ready to make changes, the Italian network feels that national networks  should change their exco representative after three terms, maximum

· Exco members that have finished 3 three-year terms may be re-elected after one term has elapsed

SUGGESTIONS  FOR THE NEXT STAGE: although the Italian network is aware that this item may not find room in a strategic plan, we propose that this is picked up as soon as the plan is approved. This proposal stems from the fact that the exco must be able to work correctly and all its members must be at the same level from the real beginning, the Italian network feels that training to the new exco members should be done at the very start of their mandate. To meet this need the Italian network proposes that:

· The first exco meeting at the beginning of each term, i.e. once every three years, is organized as an extended meeting where one full day is devoted to training: “old” exco members , the bureau and Secretariat prepare a one-day training for the new members  on issues such as: the strategic plan, the working programme, EAPN structure, the EU policy agenda, etc. Other members of EAPN working bodies or outside experts may be asked to participate and give their input  if deemed necessary. 

In order to ensure a faster and better decision making process, the Italian network also suggests that the exco is divided into smaller groups (taking into account the know-how and skills of each exco member) that, following the agenda, pick up one item of the agenda and make the relevant decision on that item. The double-link between the group and the organization as a whole (exco) should be ensured by bureau  and secretariat members that sit in two different groups. 

Bureau. 

The  Italian network is aware that with 27 networks and the EO, 5 bureau members are not representative enough and they may be overloaded with too much work. At the same time, the Italian network feels that the bureau should be kept agile in order to make sure that it is able to make the necessary decisions in due time, keep in touch with each other without the many delays that a too large bureau will certainly bring about. 

PROPOSALS:   

· The bureau should consist of 7 persons up to a maximum of 9 elected by the exco every three years (7 is the preferred choice)

· In order to ensure its renewal, the bureau members should not be in office for more than two terms  

· Bureau members  that have finished their first round (from one to two terms) may be re-elected after one term has elapsed

Governance and Membership engagement.

Although the Italian  network is aware of the demands for an active engagement of the members in the work of EAPN, there are some considerations that go against the proposal of running 2 membership meetings per year to last 4/5 days each. The reasons against this proposal are the following:

· Time-wise:  The only people that could actually attend such long meetings would be, at the end of the day: 1. people who work voluntarily for their national networks or EAPN and have no other paid work; 2. people who are hired by the national networks and get their salary from them. Unfortunately many national networks do not meet these two conditions since many networks run on volunteer work of people who have other jobs, manly with NGOs. As of today, the reality of many of these NGOs in many part of Europe is rather difficult: they are mostly  under-financed, under-staffed and the workers are mostly overworked and under-paid. The Italian network is aware that under these working conditions it would be extremely hard to get permission or feel at ease with oneself to leave one's work for what amounts to a full week.

· Family and other constraints: women and men, but probably to a lesser degree, would find it very hard to leave their family responsibilities (young children, old parents, etc.) for a full week. EAPN should keep in mind that at times it is already extremely difficult for some people to participate to our events. 

PROPOSALS

Given this situation and keeping in mind the demand for a better engagement of the members in EAPN work, the Italian  network proposes:

· two membership meetings per year with the same features as in the proposal but lasting no more than 2 days

The members' engagement would be ensured by:

· the yearly general assembly (where some members of the national networks NOT fully engaged in EAPN work are foreseen, see proposal)

· the yearly meeting of the presidents of the national network, to be held during the general assembly 

Developing our Analysis: Task forces, Projects and Alliance Building

The Italian network agrees with the proposal. The Italian network feels that EAPN should have a task force on training unless the necessary know-how can be found within the exco. 

Lobbying work

The Italian network agrees with the proposal
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