The comments of Polish Committee of EAPN.

The Polish Committee of EAPN generally is happy with the mission, vision and values of EAPN Europe. However EAPN should think more how effectively involve the people experience poverty in the network.
Some comments about the structure:

1. We think that the formal GA should be separated from the content. But we think that GA is important for EAPN’s work and it is also some “bonding event” and we shouldn’t forget about it as a network. We should have on GA less delegates from the networks (max 4). EXCO should act as the formal GA (voting) but we have to remember that the bigger country would lost on it and the smallest would obtain (we have to remember about well votes divide).
2. GA should be combined with Policy/Thematic Conference or with some trainings. The representatives of EXCO would stay an extra day and would act as the formal GA. 
3. We support very much the idea of Annual Policy Conference. We think it is very important element for EAPN. At least 2 members of each network should take part in the conference.
4. We support very much the idea of the Capacity Building events and trainings. We think that the trainings about: lobbying, coordination of the politics, effective involvement of member’s organizations and PEP etc. are very important for us.

5. We support the idea of an enlarged Bureau however we think that 12 people it’s too many. We propose 7-9 people with very clear responsibilities of each of them.
6. We support the idea of 2 membership meetings per year however we are against of 4/5 days meetings. Such a long meetings there are not suitable for PEP as for people who works voluntarily for our network. We suggest to organize max 2 day meetings. During the meetings it would be great to have a time for: exchange “good practices” between the networks, establish contacts between the networks, presentation of current projects running by the networks. The meetings could be also divided by some topics, for example: homelessness, long-term unemployment, social services etc. We think it’s not necessary that EXCO member is a part of the delegation for the meeting.
7. We agree with a proposal of Task Forces, Projects and Alliance Building however those group could be a little bigger (max. 15 people)
EAPN should reconsider how to achieve better involvement of member organisations in its work, what exactly means support for national networks, how effectively involve people experience poverty and social exclusion in EAPN.
