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Allocation of tasks in the Bureau 2012-2015
	1. POLICY DEVELOPMENT
	Areas of responsibility
	Bureau Member/s
	staff

	EAPN Working Groups
	
	
	

	
	EU Inclusion Strategies Group
	Letizia
	Sian

	Exco Sub Groups 
	
	
	

	
	Membership Development and Support 
	Sergio (Kart)
	Tanya

	
	Finance and Fund Raising (Including Projects in which EAPN is involved)
	Olivier (Letizia)
	Fintan

	
	Communication
	Peter
	Nellie

	
	Alternative Economic Policies 
	Sergio (Peter)
	Fintan

	
	Fundamental Rights, Discrimination 
	Letizia
	Vincent

	
	Poverty Democracy and Participation
	Kart (Olivier)
	Tanya

	Campaigns
	
	
	

	
	Minimum Income
	Peter
	Amana

	
	Structural Funds
	Sergio
	Vincent

	
	Water
	Letizia
	Nellie

	2. Information activities
	
	
	

	
	Newsletter/Publications/website/Communications
	Peter
	Nellie

	3. Network development 
	
	
	

	
	EAPN Strategic Planning and Evaluation
	Sergio
	Fintan

	
	Links with EAPN European Organisations
	Sergio
	Fintan

	
	EAPN Fund
	Sergio (Olivier)
	Fintan (Tanya)

	4. LOBBYING AND ALLIANCE BUILDING
	
	
	

	
	Platform of European Social NGOs - CSCG
	Sergio (Michaela on Management Committee
	Fintan - Sian

	
	Council of Europe
	Olivier
	Fintan

	
	Joint Social Conference - Euromemo
	Sergio
	Fintan - Amana

	5. STATUTORY
	
	
	

	
	Statutes and procedures
	Sergio
	Fintan

	
	General Assembly
	Sergio
	Fintan

	
	First Vice President
	Letizia
	

	
	Vice President/Secretary
	Peter
	

	
	Vice President/Treasurer
	Olivier
	

	6. STAFF ISSUES
	
	
	

	
	Staff relations and training
	Sergio (Letizia)
	


