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Dear Bureau members, 
UPDATE 
Only some very slight changes only on the campaign’s STRATEGY but not on the content, only on advancement. Open the strategy here.
Everything linked to the campaign and so far ready is available on the members’ room: 

http://www.eapn.eu/en/members-room/campaigns/campaigns 

We have also produced a synthesis TIMELINE featuring all the work packages / tasks, and the corresponding actors (Secretariat / members (mainly National Networks); timeline. 

You can open it online here (not yet accessible on members’ room) 

You’ll see also progression on the timeline. 
The timeline foresees to launch the campaign on 01/03/2014. 

This can be changed by Bureau decision, only a date needs to be fixed so as to prepare all members. 

We have contacted all members to update them on the campaign 
· Where we are – refer to members’ room

· Strategy, goals, 

· Progression on tools: Postcard, templates (letter, PPT presentation, email signature), blog link, logo

· Common date 8th May, day before Europe Day to allow for press release on 9th May

· and on what is urgent to be done, starting by telling us who will be coordinating the campaign 
ACTION POINTS 
At this Bureau meeting, here is the list of ACTION POINTS we have drawn: 

1) Urgent message to members, particularly to National Networks

The campaign is mainly up to national networks to make it work

A message from the President would be stronger, urging them to communicate to Secretariat: 

· Names and emails of national coordinators

· Register and use of the blog – the idea is to give them visibility and to make the blog work, without too much involvement from members, ie a few lines in English with link to their own tools (website, blog, facebook page…) that we publish. 

· Note: on Secretariat’s side, work on content starting immediately – in the meantime, NN can register to the blog so as to be able to make inputs and have a blog that’s up and running when campaign is launched. 
· Timeline of their meetings with candidates

· What they overall envisage doing

· What they need from Secretariat

2) Video of Bureau members on key messages – I have made a short, simple script for a very short video that we could produce here in the office – Whoever not available could send his/her recording (can be made with a very simple camera or even smart phone!). This is to have a short message from the Bureau, and also from people experiencing poverty/exclusion if possible, based on and to relay the key messages for the campaign, i.e. the manifesto. 

See the proposal here (not visible either on the members’ room)
3) Alliances around the campaign: these haven’t been discussed / identified. 

· Could start by a meeting with our own EOs 
· Identify also the other alliances

4) List of key events – milestones agenda to draw. This will facilitate the coordination of activities, as we will have media work and social media activities around these key dates. To be integrated to the TIMELINE and communicated to all members.
