EMPLOYMENT WORKING GROUP

22 SEPTEMBER 2011 

BRUSSELS

PREPARATORY NOTE FOR MEMBERS
The purpose of this note is to clarify exactly what are the expectations from the members of EAPN’s Employment Working Group with regards to the proposed agenda for our next Working Group meeting in Brussels, September 22. 

Update & discussion on Europe 2020 and policy developments

Review the NRP report and discuss key messages (15’)
As you are well aware, EAPN is preparing a report assessing this year’s National Reform Programmes, based on your responses to the questionnaire we dispatched earlier this year. The chapter on Employment has been circulated to you this summer, with an opportunity to comment. This chapter will be restructured for the final version, but the content will stay largely the same. This section of the meeting is dedicated to proposing KEY MESSAGES for the final report on Employment, based on the main findings of the Employment chapter. You are kindly asked to read it and come prepared to make one recommendation from your country’s perspective, as well as from the overall chapter. 

Follow up on the European Employment Strategy and New Skills for Jobs (10)
I will probably present a very short PowerPoint of recent news. Main updates are to be found in the most recent Policy Brief, which is accessible in the Members’ Room (password: 1515). Please read especially the Employment section, but not only, it is very important that you are updated at least with the news on Europe 2020 and on Active Inclusion. In the short space allowed in the agenda, we shall discuss next steps.  

National action and involvement of members (10’)
A space dedicated to members to flag up national concerns about engaging with the NRPs and any new developments in employment policy.

Use and dissemination of the Active Inclusion book (10’)

EAPN has completed its book on Active Inclusion, as the result of joint work between the Social Inclusion, Employment and Structural Funds Working Groups. Please read the draft, especially (but not only!) the Employment Chapter, and come prepared to answer how you will be able to disseminate and use this book, if only in part, at the national level.

The EWG legacy 
Work on Employment will be continued by the EU Inclusion Strategy Group in 2012. Be prepared to discuss and suggest main concerns that this group should keep pursuing.
Quality Work Publication
To date, only the following National Networks have sent back a questionnaire: France, Poland, Czech Republic, Belgium, Denmark, Spain, Portugal, UK, Germany, Finland and Greece. It’s good (11), but not enough, as it is barely half of our group. I am still strongly encouraging all networks and Eos to contribute. I will try to put together a structure for the Quality Work Explainer (might not be ready till after the meeting) and present an overview of results which you are invited to read. You are also invited to consult previous EAPN explainers, to be better acquainted with the format. We will discuss together how best to use the collected material and how to shape the future publication.

Update on the Strategic Plan

I will provide a brief feedback on the current state of play and next steps on deciding the next Strategic Plan. A background document might be provided in advance, in which case I strongly advise you to look at it. Any questions will be clarified in this session.   
Updates on the EWG Work Programme 2011
We will have a brief exchange during which we’ll evaluate what has been achieved of the Group’s Work Programme for 2011 and how to finalise pending items. Have a look at the Work Programme document to refresh your memory on our commitments. 
Evaluation of our work in 2011 and of our work as EWG in general

Please look at the Evaluation Form in advance. In short buzz groups, we will try to answer main questions together as a group, regarding the EWG’s activity in the past year, but also as a whole. As usual, email written responses to the same form will be much appreciated, this time from your own network’s / organization’s perspective.

Pathways to Work. Unlocking a door to active inclusion

Speaks for itself ( No preparation required.
A postcard for your thoughts!
You fill find a postcard in your folders. Please take a minute to write down a leaving thought about your experience in the EWG, wishes for the future, personal comments, or anything else you wish to share at this final meeting of the Working Group.  

Should ay of the above be unclear, please contact me at amana.ferro@eapn.eu 

[read the reminder on the next page]
Reminder

The role of the Employment Group members is to lobby on the European Employment Strategy and other relevant EU employment policy. The Secretariat uses your feed-back from the ground in lobbying the EU institutions, while you use the information on EU policy developments provided by the Secretariat to lobby your national Government. These two processes need to be complementary, coordinated and aimed at the same result. 

You are not just representing yourself or your organization, but your country and your network. It is your duty to be informed of employment activities, events and news from all members of your network, of the employment situation in your country in general, and of the Government action regarding employment. Members are requested to update themselves on these issues prior to each meeting.

It is the joint responsibility of EWG members and the Secretariat to translate national concerns and information into lobbying actions at both the EU and the national level. 
