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EAPN CAPACITY BUILDING SEMINAR

 “EMPLOYMENT AND POVERTY” 

BRUSSELS -  FRIDAY 21 NOVEMBER 2008
PROJECT / to be adapted with re number and profile of participants

Note: this one day seminar will be followed by a half day meeting of the Employment working group on Saturday, 22 November, from 9.30 to 13.00. EAPN members attending the capacity building seminar but who are not registered as members of the Employment working group are also invited to this meeting.
Rationale: 
In line with EAPN’s capacity building strategy, capacity building seminars are meant to strengthen the capacity of our network in relation to our core work areas, through the sharing of full information as well as in depth exchanges among members on national realities. (A capacity building seminar has been organized regarding the Open Method for Inclusion in February 08, one on Structural Funds is planned for October 2009). They aim at creating an equal level of information, awareness and mobilization in the network; their content is accessible for new members of the working groups.
In the employment area, the need to take more time together to discuss our engagement in the European Employment Strategy has been expressed regularly, and in particular:

· the need to reach a better mutual understanding of each one other’s realities;

· the need to exchanges on various understandings of what does employment and quality employment mean;

· the need to better map members daily activities and expertise in relation to employment;

· the need to discuss further our common approach in relation to employment policies, and bring together the different components of it ;

· the need to link the EU strategy with the realities faced by people experiencing poverty.

November 2008 is a timely moment to plan this discussion, since members will have been invited to comment on the Employment part of the National Reform Programmes that the Member States have to submit before 15 October.

Purpose:
The objectives of this seminar are:

· give the opportunity to members, even if not - or only recently -  involved in EAPN employment related activities, to engage in common activities, on the basis of full information and exchange with others;

· create in-depth mutual exchanges regarding the national realities faced by the members on the ground, as well as activities they are engaged in,

· create a discussion on EAPN’s general approach on employment, and agree on what we want to fight for an how in the coming years.

Participants: One member from each national network (members of the employment working group are invited in priority – we hope that national networks who have not designated a member of the Employment working group will put forward the name of a member interested in employment issue to participate in this event) + guests + European Organisations in membership of EAPN engaged in employment issues.

Outcomes: 

- A report will be published after this seminar, in the format of a tool to better engage with employment policies

- The content of the exchanges will be used for strengthening EAPN positions related to the Lisbon strategy (analysis of the National Reform Programme to be published in the autumn)

- An update of members’ areas of expertise will be made available within the network.

Documents:
Note: you can find and download all available documents (identified with an *) on the EAPN website, in the “members’ room”, which is accessible with the common password 1515. 

The secretariat will have made available before the meeting:
· Updated EAPN Lisbon Tool-Kit 2008-2010* 

· Preparatory questionnaire for the Participants*

· Briefing on EAPN activities in relation to employment issue to date, including a ‘map’ of the relevant EU processes and debates.

Get prepared! Two questionnaires to use.

· The drafting of the response to the employment part of their Lisbon National Reform Programme (questionnaire already disseminated by EAPN Secretariat in July 2008, available on the EAPN website / members’ room).
· responding to a Preparatory questionnaire for participants on activities of members and how the employment dimension fits in collectively in national networks (available on the EAPN web site/ members’ room).

· Participants are also invited to bring any material about activities they are involved in.

Additionally some members will have prepared detailed presentations of their realities to be displayed during the workshops.

Method: Participative methods will be chosen for the preparation and the running of this seminar. 

The seminar will also aims at integrating the outcomes of the Meetings of People Experiencing Poverty:

- outcomes of the Meetings of People Experiencing Poverty will be taken up in the summing up of EU EAPN experience in relation to Employment, 

- participants are expected to make sure they take on board the outcomes of the preparation of Meetings of People Experiencing Poverty in their country in relation to employment issues. 

For the allocation of eventual extra places, people experiencing poverty will be given priority.

	Agenda



	Morning session: 
	

	Timing
	Item
	Aims of the session

	  9.30 – 10.00
	· Welcome, introduction to the objectives and the programme of the seminar 

      Philip O’Connor, Chair of the Employment Group  

· Round of presentation: each participant introduces him/herself with three words about the national context and three words about their expectations for the seminar


	- Clarify the objectives of the day

- Provide a general feeling of the national situation national networks are living with

- Breaking the ice!

	10.00 - 11.00
	EAPN involvement in Employment policies at EU level: The situation 

· EU policy context and panorama: “European Employment Strategy, Lisbon strategy, Active inclusion: is the need for Inclusive Labour market seriously addressed?” 10’  Fintan Farrell, EAPN Director

· EAPN engagement to date: achievements and concerns, Claire Champeix, EAPN Policy Officer,
      10’

Discussion


	- Ensure sharing of key information by all

- Bring together the full picture of EAPN engagement  with regard to employment

	11.00 – 11.30
	Break
	


	11.30 – 13.00
	Exchanges on national realities and actions taken by networks

Exchange in 4 workshops: 1h

Feed-back in plenary: 30’

4 Facilitators tbd

One presentation by a member in each workshop:  

4 members tbd
(Note: the 2 questionnaires* will be the basis for presentation and discussion)

A grid of questions will be available for focusing the discussion on key  points:  national policy context, key reform on going regarding Labour Law and Activation,   participation of anti- poverty stakeholders, action taken specifically by National Network )
4 Rapporteurs tbd
	- mutual learning

- mobilization of national networks on possible actions at national level on employment



	13.00 -  14.30

Lunch/ Open space


	During a buffet lunch, participants are invited to continue their exchanges.

Open tables give the opportunity to discuss with other  European Organisations their activities in relation to employment policies


	

	14.30 – 15.30
	Workshops: What is our common vision? What do we want to do together? 
· 4 workshops: 4 facilitator and 4 rapporteurs tbd

A grid of questions will be available for focusing the discussion on key points:  From the morning session, what are our common values and long term objectives?  What are our common priorities for concrete action (capacity building / lobbying / campaign / projects…)? 

How can we achieve successfully these actions?

	- mutual exchange

- discuss concrete proposals

	15.30 – 16.00
	Break
	

	16.00 – 17.15
	Wrapping-up plenary: What are our common objectives and actions priorities? 

· Feed back from workshops  30’

· Discussion 
	- Inform EAPN work in the coming years

	17.15  - 17.30 
	Conclusion: TBD


	


EUROPEAN ANTI POVERTY NETWORK

RESEAU EUROPEEN DES ASSOCIATIONS DE LUTTE CONTRE LA PAUVRETE ET L’EXCLUSION SOCIALE

SQUARE DE MEEUS 18 – 1050 BRUXELLES

TEL: 0032 2 226 58 50 – FAX: 0032 2 226 58 69
PAGE  
4

[image: image1.jpg]