EAPN EMPLOYMENT WORKIN GROUP
SARDURDAY 14 JUNE (morning)
MINUTES

Presents: Philip O’Connor Chairing (IE), Quinta Ansem (NL), Bernart Baltza (SP), Patrick Boulte (FR), Rachel Buchanan (AGE European organization), Acacio Condé (PT), Colin Hampton (European Network of Unemployed),

Johannes Jorgensen (SW), Karel Schwarz (replacing Vladislav Lipus (CR) , Karin Manderscheid (Lux), Ole Meldgaard (Dk), , Jolita Rutkauskiene ( ) Irene Schrembri (MLT), Maria Sotirova (Bulg)
Apologies: Marc Bringer (ATD 4th World), Sigrid Grondbach (GE), Thomas Mahaffy (UK),  Nikos Ntasios (GR), Gunnar Paaske (NW), Judith Puehringer  (Au), Elke Vandermeerschen (BE)
From Secretariat: Claire Champeix

Documents annexed: minutes of June 07, minutes of February O8; ‘EAPN capacity building seminar on the European Employment Strategy’, draft project, draft CC 03/06; EAPN video project on good activation/ Terms of reference  CC 10/ 06
Action points:

· A message will be transmitted to the EXCO stressing the important need that all networks are represented in the Employment working full group, and especially that they are all represented at the November Capacity building seminar (Secretariat, member of the Empl TF also members of the EXCO)
· Flexicurity: follow up developments in Member states and forwards comments to Secretariat before 15 September, for our view to be expressed at the 24 September Commission conference (members)
· GA  08: registration deadline is 7 July (members willing to attend)
· EAPN work plan 08 being drafted this summer: members to send any remarks about the employment part (members)

· Video project: read the note, react before 4th July, think about vlouneteering

· Lisbon/employment strategy (members)

· Read the 2008 Tool Kit !

· get involved!

· respond to the employment part of the Questionnaire to be circulated end of June by Secretariat
· November capacity building:


-     make sure you can attend or be replaced by a colleague
· Get ready to fill a questionnaire about expectations regarding EAPN and employment (September).

1. Adoption of the agenda and minutes
- Minutes of last working group (february 08) and steering group (june 07) adopted, included some amendments from members (see annexed final versions)

- Agenda adopted. 
- Short tour de table:

Taking into consideration the number of National Networks not represented in this meeting, a  message is adopted to the attention of the Executive Committee to stress the importance that all networks are represented in the Employment working full group, and especially that they make sure thy will be represented at the November Capacity building seminar, which will be opened to a representative from each NN.

2. Evaluation of the seminar (feed back of a discussion in small groups)
Good points

First plenary was excellent.
Briefing is super.
Overall a very good seminar: gave all range of perspectives, very informative.

More problematic points

On the seminar itself:

Too long series of speeches in the first plenary: not respectful for people listening, and squeezed the time for workshops.
Some examples too much focusing on the details than on the principles underling them: need a better guidance to people doing presentation to ensure they are meaningful for everybody.

The Active Inclusion (AI) concept is difficult to think about and use. More could have been done to make sure new member get the full understanding of what is discussed, in addition to the briefing.

On Active Inclusion, the seminar demonstrated that still there is a predominant problematic approach which is linking poverty to the only dimension of work. AI is even not enough for very excluded from LM

Way forwards

- Need still to tackle strands separately as well as within the full AI picture. EAPN should clearly state what we want for each stand as well as the whole AI approach.

- We should also highlight that a wide range of actors are concerned by within the AI approach (Member States, employers, Trade Unions…)

- Aside the AI perspective, need complementary starting points to look at active inclusion (adapted to specificities/groups…) EAPN should use the opportunity of the AI debate, while at the same time keep on saying that this approach is not sufficient. 

- On the Employment strand, we need: the creation of low skilled jobs, jobs adapted to people facing difficulties, increased quality and adequacy of training for the most excluded, whether in or out of employment,  more personalized training 

- Lots of good will has been expressed, but … how this will be translated: we would like to see the Commission in one year later in front of the members again to discuss what progress has been made. People are tired of some little progress: the need is growing for practical results.
-We have to say also something about the general context, about the capacity of the labour market to be an inclusive one, and about the kind of world we want to build, in a context where raising people out of poverty is not a common goal in the EU.
- Need to put AI in the political context: the NO vote in IE is relevant to our issues: as a campaign organization we could have put a statement immediately. 

Trends are concerning: even the Swedish government is also cutting social protection.
3. Information

- Involvement in EU conferences
April 08 - Judith from Austria made a presentation in a Commission Peer review seminar on active inclusion
April 08 - Claire from Secretariat was at a Commission Mutual learning seminar on integration on the labour market of ethnic minorities, and had the opportunity to raise questions on French example, thanks to the French NN was passed on information.
June 08- Philip and Claire attended the ‘Employment Week’ (forum gathering Eu funded employment related projects): very concerning approach to Active Inclusion, which is mixed up with activation and diversity in the enterprise. 

EU policy developments and EAPN activities: see Policy briefing 

Important to note: 

- On going preparation for the 2101 Year against poverty

- Colleagues from the Social Inclusion working group start working on the 08-11 OMC for Social Inclusion round.

- 12 June: Social Platform delegation, including Fintan Farrell for EAPN met with Commission Pst Barroso, and raised our demands regarding the new Social Agenda
Flexicurity:

The Social Platform is invited to speak at a Mutual Learning Seminar on 24 September in Brussels, during which various countries approaches to flexicurity will be discussed, in the follow up of the Flexicurity Mission (country concerned include Spain, France, Sweden, Finland, Poland..). It will be useful if memberscould send remarks regarding ongoing flexicurity reforms in their country that can be raised at this meeting)
Regarding EAPN: 

· General Assembly in Bulgaria on 25-27 September  (deadline for registration 7 July)

· New EAPN website being now online: www.eapn.eu (will be totally updated end of June)
· Work Programme will be drafted this summer to be adopted at the GA.  The employment part of it will be shaped in the follow up of current work, members are invited to send by e mail any proposal.

· EAPN Secretariat reshuffle planned for the autumn, with the creation of two new posts:


1/ EAPN is looking for a policy coordinator (a add has been circulated). Closing date 20 June.

2/ A new part time Policy Officer position devoted to desk/research policy work, to back up the work of the policy team. Claire will be taking on this position around the autumn, so will not be the Secretariat direct contact person for the Employment Working Group. She’s thanked for the work and expresses the great interest she had in working with the team.
4. EAPN engagement in the Lisbon strategy /employment part as a tool for mutual learning
Introduction:

On next 15 October Member States will present to the Commission their National Reform Program for the 2008-2010 Lisbon Cycle. Again, as we have regularly been doing in the past years, EAPN will do an assessment of these submissions with regards to the challenges that our members face on the ground. An updated version of EAPN Tool Kit for engaging in the Lisbon strategy has been already circulated (email from Sian Jones, 9 June 2008 ), containing all needed information for getting involved. Bilateral meeting between national governments and the Commission to discuss the National Reform Programs are starting this month. As soon as now, NN are invited to try to submit their proposals to officials responsible for drafting their country response, and to press for a stronger focus on social inclusion. End of June, a questionnaire will be circulated among the network. Employment working group members will be responsible for responding with regards to their own area, members of the Structural Funds working group and of the Social inclusion working groups will be also engaged, and Executive Committee members in charge of coordinating the National Networks responses.

An EAPN capacity building seminar is planned for November on Employment. (In line with EAPN capacity building strategy, capacity building seminars are meant to strengthen the capacity of our network in relation to our core work areas, through the sharing of full information as well as in depth exchanges among members on national realities. They aim at creating an equal level of information and awareness, and are accessible for new members).
A proposal is made by the Secretariat (see note attached ‘EAPN capacity building seminar on the European Employment Strategy’, draft project, draft CC 03/06), using the work likely to be done in relation to the Lisbon strategy/Empl part as a basis for this seminar, with the objectives of:
- give the opportunity to all participants to engage in common activities on the basis of full information and exchange with others,
- enhance in depth mutual exchange between members,
- discuss EAPN general approach on employment.

This proposal is discussed with regards to main challenges faced by participants as well as their experiences and projects in terms of involvement in the Lisbon/employment process.

Outcome of small groups’ discussion.
Challenges (see also NN responses to the preparation grid for the Active Inclusion seminar)
DK: 
shortages in Labour Market, meaning that some people have difficulties to engage in the 
LM, and need to be brought closer. Increasing number of migrant workers.

Malta: 
Development of training for unemployed and employed to avoid them loosing their jobs

Lithuania: Despite a decrease in unemployment, increasing unemployment of young members.


Gender inequality: more women than men are unemployed

Spain:
 Lack of qualification of unemployed and migrants

Ireland: 
Crisis in the construction industry and raise f unemployed rate.


Need to focus on services and to bring the active inclusion agenda to the activation 
debate.

UK: 
incapacity benefits: big debate about getting people back to work. But with increasing 
migrant workforce, gvt aided by media blame the sick and unemployed for being out of 
work.

Lux : 
access to training, access to integration support, access to  services, flexicurity, level 
of salaries and social benefits
SW : 
EAPN stresses the importance of popular education, including training within jobs 
(challenge to prevent people for losing their job)


Question about the new right wing gvt capacity to listen….

CR : 
employment of migrants, possibility to take part in tripartite conferences together with 
social partners
Portugal :Purchasing power, modernisation of the labour law to introduce flexicurity, how EU 
regulation can be adapted to local situation, middle class is disappearing
Bulgaria: Little people concerned by the NRP, growing inequalities, importance of the informal 
economy (sensible impact on the fiability of statistics), low level of implementation 
capacities
AGE (older people EU platform): Challenges faced by aging workers include reconciliation issues (they often face important caring responsibilities), and working conditions (possibility of part time retirement, of combining voluntary activities and part time work….)
Involvement in the Lisbon/employment process: experiences and projects

SW:   Preliminary EAPN statement given to the government in Stockholm, with the demand that it 
should be annexed as an appendix.Last comments will be possible in September on the 
last draft out.Two much people believe that poverty itself will force people into jobs

Malta: NGOs invited to a conference on flexicurity.


There is actually space for involvement, but question about the current capacity of the NN 
to be involved (instability of the team)/
NL : 
No involvement of the NN in the employment issue. But network involved in inclusion policies 
where they can raise some ‘employment’ issues (like access to training for all) as well as get 
across the message that employment is not ‘the’ big solution to every problem.


Big issue is how the notion of children care is dealt with: development of care structures, but 
no discussion about the right of children. Parent should be able to choose whether they want 
to raise their young children themselves or not.
Lux :  EAPN participated in a parliamentary hearing about the content of the former and new NRP
CR :   2007 :Impact evaluation in 3 regions (Bohemia, North and South Moravia), with 3 experts 
workshops and publication of results.

2008 :3 EAPN members participate in the interministerial commission shaping the new 
programme.
Portugal : 2007 : the Presidency of hte EU by Portugal helped EAPN participation 

2008-2010 : no consultation

Bulgaria: Adoption by the economic council of a new employment strategy

EAPN participation in the tripartite discussion  (gvt  and social partners)


AGE is doing a survey on how aging is being taken into account into NRPs, and is trying to influence the process. A brochure is being re written on aging workers and flexicurity

Comments on the draft seminar programme

Need for an introduction on the Tool kit, on the guidelines, on the « feeding in » and the « feeding out »

Issues to be discussed:

Specificity of the position of NGOs, compared to social partners
Poverty proofing of public policies on poverty 

Formal /informal participation of NGOs 

Challenges linked to the role of NGOs at local level in the shaping of local policies
Issue of coordination of the different process impacting on employment (SF, NAP incl, active inclusion…) and how we handle the complexity of it, while staying connected and consistent as a network.
For shaping the programme:

-Choose some specific challenges to focus in the programme

-Leave space for some countries to be deeply focused on, rather that have too many presentations.
-Take account of that NN already involved will not have the same needs the networks starting to be involved.
Overall: participants find seminar project relevant and have great expectations about it
Follow up of ongoing employment related project
Video project: this item was not discussed because of lack of time, but had been already largely discussed at last meeting. More NN volunteers for participating in this project are wanted, especially from country new in the EU. A note ‘terms of reference’ is being circulated, which is now the basis for the work on this project (see attachment). Members are asked to read it and to forward any comments, as well volunteering to Secretariat (claire.champeix@eapn.skynet.be) before 4th July.
Social economy: Discussion with Eu social economy platforms going one with Secretariat, useful for mutual understanding. Idea of a common manifesto seems of interested for them, even not easy to achieve.

AOB

The point is raised that it would be very useful and interesting that Empl WG members participate jointly in an EU funded project. Detailed assistance is asked to the Secretariat for tracking call for proposals likely to be in reach of members. 
Dates of next meetings (tbc)
- Planning group 10 October (to be confirmed by EAPN Secretariat)
- Capacity building seminar 21/22 November (to be confirmed by EAPN Secretariat)
