EAPN Employment Task Force

23 February - Brussels
ADOPTED MINUTES 
Presents: Irene Schembri (MLT) Patrick Boulte (FR), Quinta Ansem (NL), Ludo Horemans (BE), Sigrid   Gronbach  (GE), Ole Meldgaard (DK),  Colin Hampton (ENU), Philip O’Connor (IE)
Apologises: Dolores Gauci (SP), Karin Manderscheid (Lux)
Secretariat : Claire Champeix
Meeting hold in presence of Marianne Rosborg, student in the Collège of Bruges
ACTION POINTS 

· Reporting back on national developments:

It is agreed that NN should send around a short paper on developments in their country before coming to the meeting to facilitate the exchanges. Only in this case will they have the right to be questioned about their situation.
· 
Ongoing initiatives from the commission re migration: It is agreed that EAPN should cooperate with other EU organizations in relation to these issues and identify possible areas of cooperation.  Ole (DK) will be resource person on this issue for the group.
· Secretariat will keep the working group informed about the transnational project on social economy lead by Diesis/CGM. In the follow up of this project, Elke from the Belgium network, could be involved as a resources person: Ludo to check.
· It is agreed that EAPN should respond to the questions sent to the Social Platform re new Commission initiatives regarding the reconciliation between family, personal and professional life with a general letter, stating that this is a concern reconciliation policies should also respond to the needs of people experiencing poverty. This letter will be circulated next week to the group for comments and sent mid March.
· Follow up of the employment part of the National Reform Programmes

A tool kit for engaging in the employment part of the National Reform Program should be circulated among the network before June

A questionnaire could be organized within the preparation of the November seminar
· Video project:

Following these discussion a draft of the project should put on paper and discussion hold with external media companies (Secretariat). 
The role of the steering group will be to provide ‘principles ‘, indicators for the script. 3 volunteers for concrete examples include Ole (DK), Philip (IE)… We need one other volunteer, preferably from eastern countries. 

· Employment week
Ensure EAPN representation at next June employment week (presence in a shared stand, speaker in a workshop, folder to be handed out presenting EAPN vision of employment):  Secretariat 
1. Adoption of minutes and agenda

· Minutes 
Adoption of amendments proposed by Patrick Boulte  ( see annexed amended minutes) 

Welcome of one new member: Sigrid works in Protestant welfare organization in Berlin. She is in charge of policy review and lobbying regarding labour market policies.

· Draft agenda adopted

2. Sharing of Information 
· Update on EU level development: See latest issue of EAPN Policy brief
· Tour de table on national level developments:
UK

Policy climate really though on unemployed: 
- Conservative ready to stop benefits for long term unemployed, taking argument that migrants coming in from Eastern Europe do find jobs!

- Housing Ministry said that unemployed who do not behave should loose their social housing.
- Doctors are being criticized for contributing to fraud when declaring people unable to work.
- Will to give staff [of social benefit adminsitration greater ability to sanction unemployed.
- An audit commissioned in the UK showed that every pound saved in fraud costed 1.5 pound: not picked up by the media.

- There will be a review of the system: opportunity to play a part, and ask again for a warning system.
- Unemployed centers have difficulties to save their own situation at the moment. Ministry for employment agree to meet with them, but it is the 3 time one does…before loosing the job !)

-Issue of employment agency (private) / number is growing, no statistics. Unions trying to get equal rights for employment agencies, who avoid labour rights. Was mentioned by European Trade Union Confederation as its main issue, and they demand regulation at EU level.
It is pointed out in the group that different realities are existing behind the wording ‘agency’, EAPN should clarify the wording, a glossary would be useful.
Malta 
-A seminar was organized on challenges and opportunities for people experiencing social exclusion last October with TUs, Ministry…   Report available on EAPN EU website.
France
-Ongoing pilot scheme aiming at each hour worked to give extra money to people who rely on benefits. For Solidarité Nouvelles contre le Chômage, Patrick is member of a working group on a  green book on this subject  to be published: very ambitious
- Ongoing open consultation on social issue (Grenelle de l’insertion) till May. It is difficult and complicated, even between NGOs
- PB is personally engaged in an Orientation Committee on employment on access to training for unemployed people.

- Last year observations and recommendations have been agreed between NGOs and TU: a first attempt!
- Flexicurity: agreement signed between Social partners; NGOS not involved during the process.  
- EAPN Fr reaction sent to the Active Inclusion Commission initiative.
Netherlands
-The day by day practice of trying to drive people to work gives arguments to our points that this is not so easy as it seems to, and it is more and more recognized that work is not a possibility or reality outcome for people white a long distance to the labour market.
- Rolling back from the extreme activation.  More focus on social skills than employability.
- EAPN members still trying to get more and more involved, and trying to show the outcomes of daily practice.
Belgium

-The absence of new gvt is a concrete difficulty. But good work with the ministry administration. 

- Ongoing preparation of the next NAP SociaI Inclusion /Social Protection :
Belgium NN proposed to work on a raise of all minimum allowances, on the model of the pension that gvt has agreed to raise to the level of the poverty threshold, as well as on the raise on minimum wages.
Germany

-Public discussion similar to the UK one… 

- Public discussion on wages.
- Administration of the social assistance for the unemployed has to be reorganized once again to comply to new rules of repartition of power between regions/federal gvt, after the ‘one stop shop reform in 2005’!
Cooperative job centers is the project under discussion now.
Denmark

- After general elections in DK still little change in the gvt. Change of the ministerial system to one super Ministry of Welfare (the Ministry for Social Affairs will no longer exist). NN fight for maintaining the political attention to social in this context. Welfare is designed more for the middle class more than for the weakest in the society. 
-Collective bargaining ongoing: Social workers and health care workers want higher wages given their importance for the welfare society
- Study on poverty in Copenhagen: interesting report, made by local gvt.

- Ole’s organization focus on migrants workers from eastern Europe, which have no right to public welfare support, and try to work with polish NGOs.
- Kofoeds school had a conference on employment and drug addiction, well attended  (300 people).
- Activation: lots of people have bee activated, lots found a jobs, but now we have reached a limit. There is now more people on disability than on unemployment

Irland
- EAPN Ireland faces cuts in their funding, and get now one year rather 3 years contract. There is some political hostility towards EAPN, Minister for community local development who do not believe in the need to policy groups critical about them.

- Activation moved to life cycle approach seeking to target social spending in terms of life cycle

- Seminar in May around income support and child poverty

- Migrants workers more hot issue as economy slow down. Under two years of residence they are not entitled to social welfare (habitual residency clause). Lots of migrants loose jobs after one year, emergency social welfare is needed, this is a big policy issue.
- Issue of employment agency: responding to a TU campaign around it, the gvt promised legislation ensuring equality between employment agency and other workers 

- Lisbon Treaty: referendum campaign starting, EAPN will not take size but will point out Social Inclusion aspects of the Treaty that are weak on…. And will push their gvt to give positive interpretation of it.
Action points: It is agreed that NN should send around a short paper on developments in their country before coming to the meeting to facilitate the exchanges.

3. This year’s work programme

Different project have been already discussed which are in the draft employment  TF work programme 2008 attached , but some issues of concerns as well as other projects need to be further discussed. Also it would be useful to identify within this group contact persons available to interact more with secretariat on particular area.
3.1. How to express huge concerns expressed by members re migration/ethnicity and employment? 
-In DK there are fear that migration is used to undermine the labour market, and trade unions demand that migrants get same working conditions as nationals. In this country they are also big difficulties faced by migrants who loose their job (see above).  We should oppose any lowering of working standards, and any use of migrants workers situation to add even more pressure in activation schemes. 
- Our concern includes situation of people from the EU without proper working right documentation, not only third nationals.
- We should oppose the ‘illegal’ terminology, and campaign with the right language
- In the UK employers have to check nationality of workers, including volunteers working in NGOs…
- We should insist that work permit is a problem for the employer not the worker
- We should claim access to social protection as well as to services and health for all.
Social platform documents have been disseminated by the Secretariat concerning ongoing EU processes in relation to immigration Some members did not have enough time to look at them, and will further react to them.

Ongoing initiatives from the commission: It is agreed that EAPN should cooperate with other EU organizations in relation to these issues and identify possible areas of cooperation.  Ole (DK) will be resource person on this issue for the group.

3.2. Follow up on social economy: Diesis project 

Information is disseminated about transnational project on social economy lead by DIESIS. Secretariat is member of the Scientific Committee, and will keep the Working group informed. 
Their project is aiming at mapping in 8 countries (Belgium, Malta, Barka, Austria, Italy, Finland, Spain, Roumaia) the extent to which public policies are supportive with regard to social economy, notably through a review of the National Action Plans for Social Inclusion, the National Reform Programmes…
Secretariat will keep the working group informed about the project. 

In the follow up of this project, Elke from the Belgium network, could be involved as a resources person: Ludo to check.

EAPN members BDV in Austria and Barka in Poland are engaged in this project.
It is underlined that in France there is a tendency to make Social economy a specific sector having a monopole on integration, as opposed to a wider alliance for inclusion including a variety of partners, including social partners, enterprises…  We should not engage in such an approach.
3.3 Commission consultation on enhancing reconciliation of professional, private and family life 

The Commission has sent a letter to the Social platform asking for NGOs recommendation regarding further EU initiatives with regards to maternity leave, parental leave and paternity. 

Points of discussion:

· In the 80’, the notion of chosen time has been given up. It is very difficult to arrange working time for all.

- the questionnaire has been sent very late to the Social Platform, given the deadline of end February. We will ask to be given at least two more weeks.

- too often this issue is dealt with as a more middle class type of issue.  People in poverty are miles away from a situation where you take 45 weeks break … they can not afford. Financial provisions are essential to make reconciliation a right also for them.

- 
It is agreed that EAPN should respond to the questions sent to the Social Platform re new Commission initiatives regarding the reconciliation between family, personal and professional life with a general letter, stating that this is a concern reconciliation policies should also respond to the needs of people experiencing poverty. This letter will be circulated next week to the group for comments and sent mid March.
4. The European Employment Strategy and the Lisbon Strategy: how far have our concerns been taken into account in the new guidelines, what is our strategy now? 
4.1.Next National Reform Programmes
At this stage no members mentions to be engaged in the preparation of his/her country next National Reform Programmes. 

We have to be started to try again to engage in the preparation for the next National Reform Programme/ employment part

Tool kit sort of document is needed to get engaged in the formulation of the next employment part of the National Reform Programm, including a notion of what EAPN wants to see in it, in a way likely to make people interested in it.
Time at the next June meeting should be largely devoted to the engagement in the NRPs.

A tool kit for engaging in the employment part of the National Reform Program should be circulated among the network before June
4.2. First discussion re the November capacity building seminar
- Content: The more important for EAPN as a whole is to focus on processes. NN (National Networks) should be then to able to focus on what is more important for them within this general framework. 
- Some members are engaged in employment as their daily job, but lack information regarding EU processes.  Should we build the seminar on the basis of their level of information? 
- One objectives of this seminar could be to do an audit of:

· the capacities of the network, what are the talents and the resources of people in the network.
· The expectations of the network in relation to employment: What do we want to happen?

A questionnaire could be organized within the preparation of  the November seminar

5. Video project on good activation. Brainstorming discussion.
What do we want precisely? 

Format:
Tone should not be too much negative.
Something members can appropriate easily.
Message

‘Activation’ should start from the needs of the people

Sustainable activation is not a quick jump to the labour market
Role of NGOs in the shaping and delivery of positive activations schemes
‘Activation’ should be respectful and positive, in line with and humanistic approach.
It should look at the whole person in an integrated approach

It should involve the people concerned; it is about the quality of processes.
Show that ‘activation’ is only a part of the whole picture of ‘active inclusion’ 

Show examples of social economy initiatives, with links to employment and various types of support and assistance.
Show how inclusion processes can work from exclusion to inclusion
Idea that long term support is needed for long term unemployment.
On the contrary, show what bad activation is (insensivity, revolving doors, demoralization of people, illness, benefit loss, crime, black economy…) and how it can lead to aggressive behavior.

Personal stories should demonstrate something about the system
Examples + flash up max 5 concrete principles of good activation

Good examples should be transferable

Message that Good activation costs, but it is worth it. 

What language?

Language:
Use easy accessible language


Use a variety of languages in the testimonies, good to show it is really an 



European thing, and use subtitles. 

Tips: WE would refer to European jargon in subtitles, or with a fake ‘windows office assistant’

Use of cartoons would be great.
Combat ‘povertyism’ (how media see and show poverty)

Respectful and realistic language / not paternalist or stereotypical

Strengthen confidence of people in poverty

Who is targeted by our video?
- Policy makers: the video should be used in public conferences, as a speech. It should show the effect of goof consistent decisions.
- employers: educate them

- public officials

- our own consistency

- ( indirectly: Public opinion)
· Following these discussion a draft of the project should put on paper and discussion hold with external media companies (Secretariat). The role of the steering group will be to provide ‘principles ‘, indicators for the script.
· 3 volunteers for concrete examples include Ole (DK), Philip (IE)… We need one other volunteer, preferably from eastern countries. 

6.  Minimum income/Active Inclusion

What’s happening at national level? Are Member States planning responses to the Active Inclusion Commission consultation? Action undertaken within EAPN Minimum Income campaign at EU level.
· Belgium network is working with the administration in charge, and expect them to give a positive answer.They asked many people x to react to the ministers. The material has been translated in Dutsch.
· Germany: Sigrid was  involved in working group of welfare organizations working on their response. 
· UK social policy TF (including EAPN UK )produced a paper

· France: EAPN France paper encouraged the Conseil National de Lutte contre l’Exclusion  (Participative consultative Committee) to have its own paper EAPN, which response will be attached to the French response.
· Ireland. NGOs have not been consulted. EAPN IE has sent a paper to the Commission and to their government.
· Netherlands


Not aware of the content of their country response.

Difficulties to get involved has the gvt stopped to fund them.
· Danemark not aware of gvt response.
· EAPN UK printed the material with national details

· France:The is an ongoing process of renewing the Minimum Income,  does not make sense to campaign now.
Discussion on the Minimum Income June seminar: what do we expect from it?

We should raise our concern that Active inclusion could be nothing more than activation plus Press Relation.
Give a real meaning to the terminology ‘active inclusion’, so that it really means added value compared to existing policies. Stress the inclusion aspect of the notion.
Employment part of it activation

We should share a common language, and a common view of instruments and policies.

Role of Trade Unions:  point the topics that should be dealt with by social dialogue

This seminar should prepare the content of the round table

Focus on putting pressure on the French presidency. It will be the end of the ‘Grenelle de l’insertion’ consultation processes.

7. Employment Week
It would be very useful to have a short paper to give out at the stand on who we are what we stand for [see my remarks in the ation list!]
Also it would be good to ensure EAPN participation in one seminar, and to ensure we speak ina provocative way.
Ensure EAPN representation at next June employment week (presence in a shared stand, speaker in a workshop):  Secretariat.
8. Evaluation of the meeting
· Getting the minutes soon after the meeting is appreciated. 


Reading the action points all together on the front page would be useful. 

· Reporting back on national developments:


In order to save time, each member should draft half page on development in his/her 
country regarding employment. 


Only the ones who have this rule will only be questioned !
· Multiply break up in groups to get energized 

Be as much as inclusive and participative as we can.
· It would be good that each one is asked for a resume of its background to facilitate mutual knowledge.
Date of next meeting
Will be the annexed to the June seminar, the day before or the day after the Friday 13. 

Not available on Thursday: OM, PB 

Not available on Saturday: LH, POC 

