EAPN Employment Task Force

22 November 2008 - Brussels

DRAFT MINUTES 

Present: Patrick BOULTE (FR, Chair), Ludo HOREMANS (BE), Elke VANDERMEERSCHEN (BE), Maria SOTIROVA (BG), Ole MELDGAARD (DK), Bernart BALTZA ARANA (ES), Unto AHVENSALMI (FI), Eva KARLSEN (NO), Quinta ANSEM (NL), Acácio CONDE (PT), Cristina MAMEDE (PT), Andreea RĂDUŢ (RO), Johannes JÖRGENSEN (SE), Colin HAMPTON (UK), Irene SCHEMBRI (MT), Soña KOTIBOVÁ (CZ), Irmgard BAROFSKY (DE).
Apologises: Philip O’CONNOR (IE), Judith PÜHRINGER (AT)
Secretariat : Amana FERRO, Cristina CABEZAS ARIAS 

ACTION POINTS 

Information update and policy development
· Send filled-in Lisbon questionnaire for members who haven’t done it yet (Action: members) 
· Follow up and report to members what happened to the submitted amendments to the European Parliament report on Social Economy (Action: Secretariat)
Minimum Income Campaign
· Members to send feedback on the draft manifesto by Monday, December 8th (Action: members) 

· Secretariat to centralise feed-back and incorporate it into a new version, to be sent out (Action: Secretariat)
Video project
· Romania, Czech Republic, Portugal and the Netherlands to confirm their participation (Action: members)
· Secretariat to create an email group of people interested in working in the project and propose a story line (Action: Secretariat)
Other
· Deveop a Strategy to improve participation of Task Force members (Action: Secretariat)
QUICK LINKS (in this document)

1. Adoption of the minutes and agenda
2. Evaluation of the capacity building seminar
3. Information update & policy development
· Financial Crisis
· Lisbon Strategy
· 2010 – European Year against Poverty and Social Exclusion
· Social Economy 
· Parental Leave Directive
· Temporary Agency Work Directive
· Other Updates / News from Partners
4. Update - Minimum Income Campaign
5. Update - Video Project on Good Activation
6. Coherence between the work of the Task Forces
7. 2009 work programme 


8. AOB
1. Adoption of the minutes and agenda

Apologies from Judith Pühringer (AT) and Philip O’Connor (IE), who can not attend Saturday meetings. Minutes adopted after a brief clarification to the Chair’s question, about it being too late to influence the European Work Council Directive.  

2. Evaluation of the capacity building seminar

Members felt that the event was useful, as Employment is a very important issue in the context of the current crisis. However, it was pointed out that the work was not finished and that follow-up is going to be equally important. 18 participants completed an evaluation form for the seminar, out of which 11 were members of the Employment Task Force. The overall rating of the seminar was 4,1 (on a scale from 1-5, where 1 was very poor and 5 was excellent). Obtaining information about other National Networks and Networking and Communication were referred by the majority participants as the most useful outcomes of the seminar. The suggestions and comments highlighted a need for a better organization of the workshops, as well as improved (shorter, more concise, better signaled) questionnaires. Members who still haven’t filled in the evaluation template but still wish to do so are welcome to fax them to the Secretariat (for anonymity). 
3. Information update & policy development

Financial Crisis
The Secretariat has prepared a press release, which came out the day after the Commission releases its recovery plan (November 26th) – you can find the text on the EAPN website (http://www.eapn.eu/content/view/675/29/lang,en/) As previously mentioned, the concerns of Task Force members regarding the current financial crisis have been partly inserted in the EAPN press release on the occasion of the 7th Round Table on poverty and social exclusion (Marseille, 15-16 October), available on http://www.eapn.eu/content/view/596/30/lang,en/). Also, the Social Platform, of which EAPN is a member, put out a similar press release, available on http://www.socialplatform.org/News.asp?news=19183. The Commission’s recovery plan will replace the Annual Progress Report on Lisbon. The Draft proposes no miraculous immediate solution, and focuses on three strands: new financial market architecture at the EU level, limiting impact and boosting confidence, working towards global solutions. The Commission emphasizes the importance of coordinated action between Member States. A high-level group to look into the situation was established by the Commission and will produce an interim report in time for the Spring Council. The EAPN Secretariat prepared a response to the draft, which had already been emailed to members at the time of the meeting. The final Commission document (http://ec.europa.eu/commission_barroso/president/pdf/Comm_20081126.pdf), released on November the 26th, is discussed at the December Council.  
Lisbon Strategy

The National Reform Programmes are already on the Commission’s website. The financial crisis has changed the assessment procedure, as explained above. The Commission communication (From Financial Crisis to Recovery) includes a part of the Annual Progress Report. The second part was released on December 16th, on the occasion of the December Council. Time is, hence, very short for us to take action. So far, the Secretariat has received 15 Lisbon NRP questionnaires. The Secretariat is aware that the questionnaires are long and detailed, this is why, if members can’t fill in all of it, at least please focus on the employment-relevant parts, and opt for short sentences when long paragraphs are impracticable. Any bit of information is useful. (Action: members)
2010 – European Year against Poverty and Social Exclusion

The last meeting of the 2010 Steering Group took place on December 15th. A separate meeting, involving Social Platform members and EAPN European Organization members, took place on December 5th. At the end of October, EAPN coordinated an NGO input to the Draft Strategic Framework proposed by the European Commission, but very few of our comments were taken into account. The 2010 Toolkit is regularly updated (including timeframe) and available from the Secretariat upon request. The report of the last GA (which was dedicated to 2010) is not yet out. The Secretariat will send timely updates on developments. 
Social Economy 

The Secretariat formulated amendments to the plenary voting of the European Parliament report on Social Economy (Rapporteur: Ms. Patrizia Toia). These amendments were based on the EAPN position paper on social economy and were focussed mainly on highlighting the important role of WISEs (worker inclusion social enterprises) for the social inclusion and good activation of the people furthest from the labour market. The Secretariat will follow up on what happened to the proposed amendments. (Action: Secretariat)
Parental Leave Directive

The Commission is looking into revising the 1996 Directive on Parental Leave. This consultation, which is scheduled to last for 9 months, only involves social partners (ETUC and BusinessEurope). The Social Platform, of which EAPN is a member, has been involved in an ongoing dialogue with ETUC and has prepared a coordinated input on behalf of its members, which ETUC can then bring forward in their dialogue with BusinessEurope and the Commission.  EAPN has submitted amendments to the Social Platform that concern especially: the inclusion of all types of workers within the scope of the directive (including agency workers, temporary workers, outsourced workers etc), the level of pay of parental leave, the availability of parental leave without making it conditional upon time spent in employment, minimum level of qualifications etc. The 1996 original Directive can be found at: http://64.233.183.104/search?q=cache:Ef9SHZsLMzkJ:eur-lex.europa.eu/LexUriServ/LexUriServ.do%3Furi%3DCELEX:31996L0034:EN:HTML+%2296/34/EC%22&hl=fr&ct=clnk&cd=1&gl=be 
Temporary Agency Work Directive

The European Parliament voted favourably on the Temporary Agency Work Directive, after having been blocked by some Member States for over 5 years. The Directive introduces the principle of equal treatment for agency workers from the first day of their assignment, while not allowing for a general qualifying period previous to the enforcement of the equal treatment principle (except if derogated by collective agreement or, under very specific circumstances, by agreement between national and social partners).  
Other Updates / News from Partners
EU Presidency: Members discussed the upcoming Czech presidency and whether there are any opportunities for our work during the Presidency’s calendar. As the Presidency of the EU only lasts for 6 months and there was some incoherence between the programme put forward by each of them, two years ago a system was adopted whereas 3 presidencies submit a joint programme. The first trio to do so was Germany, Portugal and Slovenia. The joint presidency programme for France, the Czech Republic and Sweden can be found at http://www.regeringen.se/content/1/c6/11/24/07/9163f33f.pdf. The Czech government has already launched the official Internet portal on Czech EU Presidency - www.eu2009.cz. The information published on the portal will be in Czech, English and French, but it would function on a limited scale until the Czech presidency begins in January. However, journalists can already register for the accreditation they will need for the meetings that will take place in the Czech Republic. A full calendar of the Presidency meetings will be available starting January 1st, 2009. 
Social Agenda: The European Parliament Intergroup on Poverty and Social Exclusion (to which EAPN provides the Secretariat jointly with ATD Quart-Monde) will organise a hearing on December 9th, in the European Parliament, dedicated to the Renewed Social Agenda proposed by the Commission. Speakers include: Ms. Gabriele Zimmer MEP (EP Rapporteur for “Promoting social inclusion and combating poverty, including child poverty, in the EU”), Mr. José Albino Silva Peneda MEP (EP Rapporteur for the Renewed Social Agenda), Ms. Antonia Carpareli (Head of Unity for Inclusion, Social Policy, Aspects of Migration, Streamlining of Social Policies. DG Employment, Social Affairs and Equal opportunities. European Commission.) and a representative of the civil society. The Secretariat will report back on the results of this meeting. 
News from partners

FRANCE – Patrick Boulte attended several relevant meetings, on the social agenda, on corporate social responsibility, on professional training. The latter was not discussed from the perspective of providing a way back to employment. The job centres and the administration dealing with unemployment benefits merged in France. Patrick’s organisation (Nouvelles Solidarités face au Chômage) and the National Agency for Active Solidarity are preparing a meeting for next February, dedicated to the participation of job seekers in the governance and evaluation of public services etc dedicated to them.

UK – In mid-October, a big conference was organised focussing on challenging povertyism, where the media was invited alongside news writers, academics etc. It may be an idea to discuss within EXCO members about maybe pursuing this topic during 2010. Colin Hampton attended a meeting alongside ETUC with Prof. Greg, the person responsible for looking into how and whether sanctions are the right way of motivating people back into employment. Prof. Greg seemed relatively sympathetic to our point of view, but at the end of the day he is doing a job for the Minister and providing what the Minister wants. Colin shared a story about his local authority, which was given 4 million GBP to get people back to work and subsequently spent this money on other things, as it was not properly ring fenced. About 24.000 GBP of this money was spent on Xmas lights for the town. The story made it to the local news, then national news, then a parliamentary question was asked on this. A few months ago it wouldn’t have been big news, but it is now given the recent financial crisis and rising unemployment. This shows that the media is much more susceptible to pick up our messages.   
4. Update - Minimum Income Campaign
The current state of play is that a draft of the manifesto has been circulated to EXCO members, members of the Task Forces and European Organisations members of EAPN. As a reminder: this manifesto, once finalised, will be open for signatures from personalities, politicians, decision-makers, opinion-shapers, NGOs. It will be run in the printed media (as an advert, an open letter to the editor, or other forms) as well as online on various websites once signatures are collected. It is still under discussion whether it will also work as a petition (signing open to everybody willing). One of the suggested means of financing the newspaper advert was asking signatories to contribute a modest amount (10, 20 EUR) upon signing. This action is developed in the framework of EAPN’s campaign for the 2009 European Parliament elections. The Minimum Income Campaign Group does not exist as such anymore, its is now EXCO’s responsibility, and each EXCO member is in charge of designating, within their own network, the person responsible for liaising with the Secretariat on this.
Members felt that it was not easy to let go of the group and we shouldn’t loose sight of the project just because there isn’t a group anymore. This issue should be a fixed item on the agenda of all EXCO meetings, as well as on the agenda of the meetings of the other Task Forces. 

The difference between unemployment allowances and minimum wages needs to be important enough for people to have incentives to go to work. In Belgium, the initiative is supported by the public social assistance services, who want to start a discussion on minimum wages and minimum income in the same time. Right now the time is ripe to talk about minimum income, as people are more willing to listen to what we have to say, unemployment being on the rise. The discussion should not just be about the level of minimum income, but also the fact that it is dissociated from current common practices of employers and how the current economy is structured. There are very few statistics on the level of unemployment benefits.

Some members suggested that it might be a good idea to define both minimum wages and minimum income in the manifesto, precisely to end the ongoing confusion between the two. Or maybe this distinction should not be incorporated in the manifesto as such, as it might be wrongly interpreted by the social partners if we don’t discuss it with them first. We might be confronted with the argument that benefits can’t increase unless minimum wage does. We should be clear that we don’t want to replace the social partners in their role in the discussion of the minimum wages. 

Minimum income does not even mean the same amount across one country, but it is different according to sectors, as it is the direct result of negotiations between trade unions and employers. Neither minimum income, not minimum wage have the same amount across the same country. In the EU25, there are 8 countries without legally fixed minimum wages, it is established at a sectoral level through debates.

In Belgium, the Government wanted to bring minimum pension at least at the level of the poverty line (60% of median income), and it was argued that, if this is done for the pensions, the same should happen to other types of social security, as long as it constituted the only source of revenues for households. Minimum income should be connected to the poverty line, as long as adequate minimum income effectively takes people out of social exclusion!
5. Update - Video Project on Good Activation

Countries interested in participating so far: Ireland, ENU/UK, Belgium, Netherlands - TBC, Portugal, Romania (they have to discuss it in their GA in December), Czech Republic (have to discuss it internally still). 

It was discussed that maybe 10-12 minutes is too short a time for showing all of our concerns, especially if we are to incorporate examples of what doesn’t work as opposed to what does regardng activation. It was suggested that the video should be accompanied by a background paper explaining the matter more in detail. The focus should be on human dignity, which is the same concept in every country, so it shouldn’t be an issue about the video not being interesting or relevant for certain networks. 
We should be careful about language issues and translation – if we have interviews in one language, then subtitled in English, then maybe translated to NN languages, a lot might get lost. We need a story board before we pick up the examples! What exactly are we trying to show? It doesn’t work if we just look at examples and see what story we can tell starting from them. We should also be careful about interview questions – what do we want to hear in the good examples and what do we want to hear in the bad examples.

Since we can only select 5 situations, we have to make it clear that they are not exceptions. Once we settle on cases, we can ask other NNs to say whether this situation is common or not in their countries as well. It is important not to have stigmatization of countries! This is not supposed to be a video about different countries, but about messages from different people! It was also suggested that, instead of 5 examples, we could have only one person saying one line. You don’t need a whole story for the video to carry a powerful message. 
6. Coherence between the work of the Task Forces

Members agreed that more cooperation between Task Forces is needed and that sharing work programmes and minutes of meetings is a good idea. As time is an issue for everybody, it is suggested that minutes of all Task Forces adopt the system of quick links, so that members can quickly access only the bits that they are interested in. Task Force coordinators  in the Secretariat are encouraged to send invitations to their meetings directly to the members of other Task Forces (when places are still available). If members of the Employment Task Force can’t attend themselves in such situations, they will strive to identify within their network people who can participate.
7. 2009 work programme 


The main issues that shape the discussion are: 
1. What are our main concerns re: the upcoming EP legislature 
2. Create a “model” of a National Reform Programme – what do we want to see?
3. Strengthen dialogue with the social partners
4. Discuss more the utility and effectiveness of questionnaires, and also how they can be reshaped to ensure maximum efficiency without loss of time
5. Participation of people experiencing poverty and the unemployed in our work

Unemployment will strike all our countries. It would be interesting to follow what happens on this level and what work we can do on that. How do our national systems adapt to deal with the effects of the crisis unemployment-wise? Also look into the social protection of temporary, precarious, agency etc workers. 

Minimum income was the item highlighted by the vast majority of members as being a key priority. 
Results of buzz groups on 2009 work priorities:

· immigration & worker mobility in the EU

· social economy

· regional development and measures for regional differences

· working poor

· unemployment of highly qualified people

· participation strategy for newcomers

· relation NAP inclusion and the NRPs

· mobilization of the recently made redundant

· participation of stakeholders

8. AOB

Several members (IE, AT etc) expressed difficulties in attending Saturday meetings. Other members (SE, DK etc) said that it would be impossible for them to attend if the meetings are not on a Saturday. No conclusion has been reached so far, but the Secretariat will carry out an assessment on how the majority of NNs feel about this situation and what is their availability.(Action: Secretariat) 
Provisionally, the dates for our meetings in 2009 have been decided as follows: 

13 or 14 March – one day meeting of the full Employment Task Force. 

29-30 May – two day meeting, jointly with the other two Task Forces (awaiting confirmation from members of the three Task Forces on whether this is feasible for all). 

21-22 November – one day and a half meeting, possibly including a capacity building seminar.  
The Secretariat will look into ways of organizing meetings in a more dynamic manner and interactive manner, possibly spending last time on policy updates (which can be condensed in a short document to be distributed before the meeting, to save time. Several members stressed the importance of developping a strategy to encourage new networks (or old networks sending new people) to engage and participate in the discussion. (Action: Secretariat). 

The chair closed the meeting by thanking all participants for attending. 
