EMPLOYMENT WORKING GROUP

FRIDAY, 13 MARCH – BRUXELLES

MINUTES

Attending: Ludo Horemans (EAPN President), Philip O’Connor (EAPN Ireland, WG Chair), Colin Hampton (EO), Michaela Möser (EAPN Austria), Irene Schembri (EAPN Malta), Patrick Boulte (EAPN France), Grazina Mongirdiene (EAPN Lithuania), Johannes Jörgensen (EAPN Sweden), Ole Meldgaard (EAPN Denmark), Unto Ahvensalmi (EAPN Finland), Bernart Baltza Arana (EAPN Spain), Acácio Conde (EAPN Portugal), Elke Vandermeerchen (EAPN Belgium), Andreea Răduţ (EAPN Romania), Amana Ferro (EAPN Secretariat) 

ACTION POINTS:
· Members should try to approach MEP candidates in their countries and introduce the 10 demands to them (Action: Members)
· Members should try to lobby their MEPs in support of the Active Inclusion Report (by Jean Lambert), to be voted on in the EMP committee on March 31st (Action: Members)
· The Secretariat to supply the list of EMPL committee members, as well a model of a lobbying letter. (Action: Secretariat)
· The Secretariat could think about organizing a “lobbying day” in the Parliament, to meet relevant MEPs (or groups) or committee presidents (Action: Secretariat)
· The Secretariat could think about organizing an event jointly with the ETUC, about how to build a viable alternative to the EES, as it might carry more weight this way (Action: Secretariat) 
· Colin Hampton to keep in touch and organize a mailing list and an initial e-brainstorming regarding the diary project (Action: Colin Hampton)
· Grazina Mongirdiene keep in touch and organize a mailing list and an initial e-brainstorming regarding the video project (Action: Grazina Mongirdiene)
· Philip O’Connor keep in touch and organize a mailing list and an initial e-brainstorming regarding shadow Guidelines and EES (Action: Philip O’Connor)
Quick links:
· Minutes
· Policy updates
· Campaign updates and projects
· 2009 Work Programme
· Workshop 1 – How to engage concretely in 2009?
· Workshop 2 – The aftermath of the economic, financial and social crisis
· 2010 legacy and May joint seminar
· Capacity building seminar in November
· Any Other Business 

Minutes
The question was raised that we seem to be starting again from scratch, when we already had a discussion on this in November. At our last meeting, we discussed main issues that we wish to insist on in our work, and what the current document provides is the main entry points at EU level for inputting these concerns at the policy level. The Secretariat aims to provide feed-back on important policy developments at the EU level, based on member’s input from the national level. 

Policy updates

Please see the document of main updates that was distributed electronically before the meetings and which is also in your folder. There were no comments or requests for clarification in the meeting.  
Campaign updates and projects
Please see the updated Terms of Reference for the Minimum Income Campaign (also on the EAPN website) and the Ten Demands sent to the European Parliament. The EP campaign will also include leaflets/postcards. Members should try to approach MEP candidates in their countries and introduce the 10 demands to them. The Secretariat could think about organising a “lobbying day” in the Parliament, to meet relevant MEPs (or groups) or committee presidents.
Diary project

The issue of timing was discussed. Participants seem to think it is a good idea, but for some members, the time is ripe right now, while for others the impact of the crisis will only become obvious in about half a year. It was also pointed out that the media might loose interest in half a year, even if on the ground the impact gets worse. The output was also discussed – why produce another brochure? How useful was the Voices from the Poverty Line? It was extensively used, for instance, in countries like Austria or the UK. The diary is a concrete output, which can get people enthusiastic an working together. It is a very good idea that shouldn’t be put off, now that the media is interested in such topics. If we postpone, we miss the opportunity to maximize the impact. Set time aside to discuss at the next meeting in May. 
Video project

It was suggested that sometimes media companies are too expensive, and we should focus on approaching movie makers directly. Another possibility is to get a TV channel involved. 
Some members said that maybe the time is not right, as the group has been dragging the project on for too long. Maybe it is better to have various clips from networks, not just 4 countries, or maybe just one country as an example, since concerns on the ground are not that different. But it is not good to restrict to one country, as the others will feel excluded and as it will become very easy to stigmatise that country. 

The concept of the video was re-discussed, as good or bad activation doesn’t really seem to be the focus now. That was decided before the crisis, now the context has changed. It is important to focus on the social consequences of people loosing their jobs, but also on the long-term unemployed.

It was insisted that the video should be of decent quality (rather than a collection of clips) if it is to work. In some countries (i.e. Lithuania) the video could be a very effective tool to attract donors. 
We shouldn’t, however, throw away the good ideas we had so far. The AI Recommendation includes one of the pillars on activation. We should also talk about people who never had a job.

Portugal is no longer interested in participating in the original video project, as they lack resources. Belgium and the UK are still interested, but agree that we need to move quickly if something is to be achieved. In Romania there is an interest and at the GA they decided hey wish to be involved, but need more clarity on what is actually expected from them.

Chair wrap-up: About half of the networks present would like to be involved in the diary project. Colin to keep in touch with those interested. We need to think very carefully about how these tools (video, diary) can be used at the national and European level and who are they targeted at, otherwise it is pointless to waste resources. We will set aside half an hour at the May meeting to discuss next steps on both projects. 
WORK PROGRAMME  2009

Buzz group 1 – Active inclusion should be a main focus, as it provides an instrument for activation as well as for minimum income and access to services. It is a very useful framework to counter the “jobs” line of our Governments. We should try to reinforce contacts with social partners, as they still hold a lot of power in many countries. It is important to stress the need for something new for the post-Lisbon agenda, and the AI recommendation can be a useful tool. 

Buzz group 2 – It is important to clarify our input for the 2010 legacy. Maybe stress employment as a tool for poverty reduction. More priority should be given to the EES, especially now with the crisis. We should discuss the EES first in May before November. On flexicurity, we agree it is important to keep it on the work programme. We also need to follow-up closely the implementation of the AI Recommendation. 
Buzz group 3 – We need to feed into the 2010 toolkit and streamline employment issues in our national activities, and also in the legacy. For the EES, it is important to prepare an alternative strategy. We should discuss this in the May meeting. Flexicurity should definitely be on our agenda. We should see also not just how to respond to proposals, but how to raise awareness on quality jobs and workers’ rights. Agreement on the main focus on AI. 

Chair wrap-up: There is a need to make employment a high priority, to look at the level and quality of employment. Also important to strengthen our work with the social partners. For the economic crisis, all responses put forward so far at a European level have to do with more globalization, despite the fall of the global system. For the New Skills for New Jobs communication, no doubt that we want a big increase in training programmes and social economy programmes. Mobility seems like an utopia, as migrant workers everywhere are going home. For AI, we have a strong position and we are being listened to, plus it is particularly relevant, so we need to continue our efforts. Flexicurity and AI share the same set of principles, they need to be very high on our agenda, as AI is the classic tool in this kind of situation. The EES should be high priority for this year and we should design our own alternative NRP model, like we did with AI. Maybe we can start with proposing shadow Guidelines for Employment, and form there proceed with the EES model. There seems to be a bit of consensus of coming up with a common framework, so it is very important to put in some work. For 2010, it is very important for the group to contribute with employment concerns to the legacy.

WORKSHOP 1 – How to engage concretely in 2009?
Group Inside (main conference room)
We need to cooperate more with social partners. It is also a priority not to loose touch with people on the ground, in order to get the real dimension of things. In France, there was good cooperation with the social partners on professional training, but the doors were otherwise closed. The main target for lobbying remain the social partners, but the networks don’t have the resources or the competences to do proper lobbying. If we look at the list of obstacles on the background note, they all apply. In Portugal, there is no clear strategy to engage with the EES and NRP, there are sporadic actions on this, but not structured. From Sweden, we have no information on the process. In France, few people are interested to engage at the drafting level, rather people complain later on after the documents are already out. 
Group outside (hall)
Trade unions seem to be the only partners. NGOs are careful not to be too critical, as their own funding might be endangered. Trade unions are only defending their members, but not looking after the interests of the unemployed. As a good practice, we should aim at presenting real experiences and building consensus. For example, an activation project resulted in the Government organising a day dedicated to people experiencing poverty. We need to keep complaining, so that  we are heard, rather than accept the situation tacitly. Regarding internal obstacles, organisations who work very closely with people on the ground might think it is not worth it to lobby on the policies, if that is perceived as too difficult and remote. So many organisations focus on service provision on the ground. The Secretariat could organize an event jointly with the ETUC, about how to build a viable alternative to the EES – it might carry more weight this way. 
WORKSHOP 2 – The aftermath of the economic, financial and social crisis
Group inside

Money was given to the banks in all countries, and banks demand more guarantees, it is now more and more difficult to get credit. There is a credit crisis going on as well. In some countries, subventions were cut, even if they have been agreed before the crisis. For the impact on people, the “classical” groups are the most affected, especially the long-time unemployed, the interim workers, the working poor, the women, the immigrants, young people, immigrant families. Also a certain group of University personnel who have lost jobs as a result of enterprises cutting down on research. Government recovery packages focus on restructuring credit (but is this really effective?), social economy to create new jobs, food banks. EAPN proposals: We need to ask the underlying questions, about the economic system as it is, which is not yet done. We focus on the financial system, but the economic system stays the same - we suggest a change of paradigm and to find a balance between the free market and public control. This means not to wait too long, because, for the post-2010 architecture, the social dimension needs to be a key element, unlike so far. All sectors and stakeholders need to be involved in this fight, we shouldn’t limit the debate to those strictly connected to the economic system. Another recommendation is to try to show solidarity during this crisis. Many groups have not adopted a “solidaire” behavior towards the victims or the population at large. We should find a way to express out solidarity. The 10 demands to the EP are a good starting point for building a new European system after 2010.   
Group outside

There has been cutting of public spending and increasing of fiscal stimuli. Regarding the issues of job quality and salaries, flexicurity means more and more flexibility. In terms of people, there is a danger that people experiencing poverty are disappearing from the agenda, now the focus is on the newly unemployed. Some measures, like tax reform, do not benefit the poorest. Unemployment benefits are still to low, also MI, and measures to raise it are postponed. There is a social conflict concerning foreign workers in many countries. Government responses mainly mean banking packages and tax reductions. Some measures were anyway planned, but now they are presented as answer to the crisis. A measure affecting people experiencing poverty is that social partners agreed to shorten working hours and technical unemployment. Most measures are building on the same systems rather than changing it. Our proposals: not to ask for investment in training for training’s sake, but to have a long-term view; raising of MI and minimum benefits; investment in social economy and social enterprises; job creation; socially-useful work. Key messages – all we said before is still valid, maybe even more now. New ideas – raising the purchasing power of the poor is the most effective measure from the economic point of view. But where does this money come from? There is still a lot of money, as banks are still being bailed out. Is globalization over as we know it? Key message – we need a real economy and think about decent regulation.  
There was a diverging opinion that increasing the purchasing power of the poor is maybe not the most effective investment. Training, capacity-building, empowerment, minimum income are all good ideas.  

Sian circulated a few weeks back a study done in Finland, which said that one way of combating poverty is by raising welfare levels. By increasing the purchasing power of the poor, it boosts consumption, whereas rich people save their money rather than re-inject it back into the economic system. Poverty is very linked to lack of training, so this is a better alternative. 

2010 legacy and May joint seminar

We should focus on people furthest away from the labour market and how they are being hit by the crisis. We need to take stock of what we’ve done so far and see how can we build alternatives. The EES is good, but it relates to things that actually exist now, rather than take into account the bigger picture. We have to develop concrete positions to really affect future policy making.
We also need a larger understanding of social dialogue, to set the basis for better and enhanced cooperation on employment with social partners. Often, NGOs are not even recognized as partners or actors.
A European Year is rather an opportunity to raise our concerns, but we should not necessarily expect very concrete policy outcomes. 

We should aim at strengthening the input from grass root organisations and NGOs in this process. Also, to reinforce the OMC and strengthen the Social Inclusion Strategy. It is an opportunity to bring forward our concerns about the post-Lisbon architecture.
The turnout for the European Parliament elections will be very low, and there is a rise of right wing groups in many countries. The current democratic deficit in the EU gives us leverage to say that if we want a Europe close to its citizens, they need to start listening to these citizens.
We need to formalize and strengthen our relations with the EMCO, as right now,  employment is strictly regarded as an economic issue.
Joint seminar and proposed agenda

Participants agreed with the proposed concept note and draft programme. One remark, supported by the rest of the WG, was that we needed a specific workshop on the legacy employment-wise
Capacity building seminar in November
It was agreed by participants that capacity building should focus on lobbying and advocacy.
It was suggested to invite people from the European Commission as well as from the ETUC, to see what they are responsive to and what not. 

A suggestion was to include a session on building alliances and working with social partners. We should also not forget that trade unions are not the only social partners. We should only invite people from trade unions if we have a positive experience with them already, when there are already good practices. They can tell us what is the image that we project, how we are perceived, how does that help or prejudice our cause…

There are some networks which have no resources to do lobbying, so maybe one of the aspects we can focus on is how to lobby without resources. Also, we should look into how to coordinate and mutually reinforce he lobbying work carried out at national level. We could look back at the training session we had in Stockholm, to provide a useful basis for discussion.

An idea was to tie in tie in a concrete task that the WG members will be working on at that time, and use it as a practical exercise. We could discuss in our May what is the campaign issue that the capacity building seminar should be focusing on.
Two countries have offered to host the capacity building seminar and the meeting of the WG the next day: Greece and Norway. The WG voted for Greece. In was argued that not only Greece was the first country to offer, but also that  the relationship with the Government is not very easy, so it might help them if we met there.

Any Other Business
The WG decided to appoint certain members to lead cooperation on certain issues which have been identified as important. Philip O’Connor will be leading on the shadow Guidelines and EES model. Colin Hampton to coordinate the on the diary project. Grazina Mongirdiene to lead on the video project

Policy brief
Members reported that the policy brief is very useful when they need to speak about EAPN activities. Most people use it, at least they read the Employment part, but quite a few also look at other sections. It is very used in Ireland, where most of the information is reprised and it is very widely read.

Suggestions for improvement:

· Sometime the dates are missing in the “Background” section, it is important to have those as well;

· An electronic version would be more useful that the paper version, which is quite heavy;

· There should be a clear system to highlight the new things, but gives optional access to background information for those interested;

· It is good to think about translation, as it is not always easy to realize what needs to be translated and what not, so it should be obvious what is new and what needs to be translated by those networks who do it;

· The background should be kept, as it is important, but updates should be very clear;
· Also, we should try to come up with a friendlier print version – maybe an overview highlighting only the new things for each heading; 
· We need to be careful with fine print and use font of at least 11).
It was noted that the new EAPN website has position papers and lots of useful information, but not the European Institutions documents, while it would be very important to have it. On the institutions website, it is very difficult to get them. Sometimes these links are in the policy brief, but not always, and members would like to find them on the website as well. 

Date of next meeting:

May 30th, in Brussels (after the joint 2010 EAPN seminar on May 29th in Brussels). 
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