









       AF 26.05
EAPN VIDEO PROJECTON ON ACTIVATION

/ TERMS OF REFERENCE
Rationale:

EAPN has been constantly raising in the policy debate at EU and national level the issue of barriers to employment and the crucial need to develop a ‘good activation’ if we really want the most excluded to be integrated in our society. While denunciating activation policies that only aim at pushing people into any kind of job under the threat of benefit cuts, whether this job represents or not sustainable integration for them, and have very detrimental impact in increasing poverty and stigmatization, EAPN has been promoting the notion of ‘positive activation’, encompassing a set of 12 criteria (see EAPN position paper). We also insist on the crucial role of social economy.

In the current policy context dominated by a ‘work-first’ approach, where we face more and more a negative representation of people furthest from the labour market, we want to adapt our communication approach, and improve our capacity to come through, with the support of communication tools that present no more than the content of our policy papers and reports, but in a stronger and catchier way. This is in line with the general orientation of EAPN towards a more campaigning approach, and in the follow up of the publication in 2006 of ‘Voices of the poverty line’, based on the work of EAPN Employment Task Force. We make the assumption that a video will be more difficult for policy-makers to ignore than a ‘dry’ policy paper. 

Objectives:
Main objectives:

· Convince policy-makers and leaders of opinion that investing in ‘positive activation’ is worth it, as well as the only way respectful of human dignity, by opposition to bad activation practices.
· Change representations of people furthest from the labour market
· Raise the profile of EAPN as a network of NGOs engaged in employment related debates
Also through this project we hope to:

· Show common ground between EAPN and social economy
· Contribute to the capacity building of the network to develop a proactive campaigning approach

· Support the capacity building of national networks by providing  a tool and the opportunity to take part in an identified common action

Target audience:
Touching public opinion remains rather difficult for us due to limited means and ideological climate.
The objectives here are two fold:
· Internally: to mobilize EAPN members around the issue: raise awareness that this is an issue to fight for, strengthen the capacity of members to convince by giving them a well identified message,  strong arguments as well as a handy tool
· Externally: 


1/ Target policy makers we are in relation with. In this respect the EU level will be the first 
target (project of inviting the Employment Committee members at an event around the 
video). Each NN network should think about the way it could be used at national level.

2/ Target social partners 

3/ Target a wider audience through circulation of the video by email, and posting of the video on EAPN website;

Time frame
September – December 2009
Budget available:
This project was adopted in EAPN Work Programme 2008
Budget available: approx: 10.000 euros 

Format of the video:

Around 10 minutes

This video is meant: 

- to be used in formal circumstances (like formal meetings, conferences, seminars…), as a tool to introduce our work and demands, as a speech would have done. It can be the starting point for organizing debates on the issue.
- to be circulated by e mail and posted on the EAPN website.
We want it to have a professional standard, not look like ‘amateurish work’

Languages:

Main text will be in English.
People interviewed will be speaking their own languages, subtitled in EN
Then NN will be invited to do their own translation of the EN text, and the EAPN Secretariat will deal with inserting these translations in the video in order to create other languages versions.
Content
· Style: positive, concrete, giving the voice to the people concerned: mainly eye to eye, catchy – use of cartoons (to refer to ‘bad practices’ we denounce). 
· Should be linked to a background webpage with more detailed and up to date policy information and demands.
Main message: On the contrary to some Active Labour Market Policies having a detrimental impact on people experiencing poverty, we promote an activation based on human dignity, capable of lifting people out of poverty in a sustainable way.
Structure: 

After a short introduction (recalling how worrying the situation is in the EU in terms of poverty and in work poverty), the video will be structured around the following statements, each of them being successively illustrated, principally by testimonies of people about their experience of “good”/”bad” activation.
· Some projects indeed succeed in reintegrating in employment people who have been strongly excluded from the labour market.

It is because:

· They start from the rights and needs of the people rather than the needs of the labour market, and develop a personalized integrated approach, based an holistic understanding of the person, encompassing all his/her strengths and capacities , as well as the stress and burden they are charged with, and recognizing that the labour market is not always the right answer
· They are supported by investment and strong local partnership
· They focus on quality of employment, the only way to support sustainable integration.

Conclusion: back to the crucial role of people in their own integration, and the role of NGOs making these projects alive.
Methodology

Number of countries involved: 4. 
Each of them will prepare two examples (one of positive and one of negative activation). About one minute will be dedicated to each interview in the final cut (4x2=8 minutes). EAPN members are responsible for asking the questions and conducting the dialogue with interview subjects. 

A professional will be traveling from country to country to ensure the filming and the overall coherence. This person, however, is a technician, who will not have the competence to conduct the interviews. 

Interviews will be conducted in the language of the country in question. Subtitles in English will be introduced later on in Brussels.  
WHO DO WE NEED?

Ideally, the four countries will be: a Southern European / Mediterranean country, a Western / Northern European country, a Scandinavian country, and an Eastern European country / new Member State. 
Members from the Employment Group who expressed interest so far:

SE / Mediterranean
Cyprus? 

Greece?

Western/Northern
Ireland
United Kingdom
Belgium
Scandinavian

Denmark
New MS / Eastern Europe
Romania?
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