EAPN Employment Task Force

10 October 2008 - Brussels

DRAFT MINUTES 

Present: Quinta ANSEM (NL), Patrick BOULTE (FR), Victoria BUGEJA (Malta), Sigrid GRONBACH (DE), Colin HAMPTON (UK), Ole MELDGAARD (DK), Philip O’CONNOR (IE, Chair), Elke VANDERMEERSCHEN (BE)
Apologises: Karin MANDERSCHEID (LU)
Secretariat : Claire CHAMPEIX, Amana FERRO 
ACTION POINTS 

Information and exchange about EAPN developments
· EAPN is supporting the EP Written Declaration on Energy Poverty (asking for an EC communication on that) – please chase your MEPs and any other MEPs you know to sign before November 7th. We have currently obtained 154 signatures. (Action: members)
EU developments

· Financial crisis: Claire prepared a half a page bullet points with the main ideas and it is now being discussed within the EAPN Secretariat, taking into account reaction from other 
groups, on the better way to disseminate them strongly (Action: Secretariat). The Secretariat prepared a press release for the 7th Round Table on poverty and social exclusion (Marseille, 15-16 October), where the financial crisis was mentioned (available on http://www.eapn.eu/content/view/596/30/lang,en/). Also, the Social Platform, of which EAPN is a member, put out a similar press release, available on http://www.socialplatform.org/News.asp?news=19183 
· Secretariat to send information about the Commission initiative on reconciling work and family life (Action: Secretariat). 
· European Work Councils Directive: Our concerns re the most vulnerable not being concerned by progress ongoing regarding workers participation is to be raised (Action: Secretariat)
Video project:

· Terms of reference will be circulated for last comments. Please find them on the EAPN website in the Members’ Room (Action: Secretariat). 
· Members are expected to look at it carefully since this document is going to stay as the basis on which the work is going to be developed. Please send us your feed-back. (Action: Members)
Preparation for the November Capacity Building seminar
· Claire has circulated the questionnaire on realities and expectations. Please also find it in the Members’ Room of the EAPN website, together with the agenda for the event, in English and French.  (Action: Secretariat)
· NN to respond by November 9th (Action: Members)
· Reminder: NN are also expected to respond, by November 15th, to the questionnaire on the Lisbon Strategy sent out before the summer.  
Conferences attended and ongoing projects
· Colin (UK) to send a report on the Trade Union Conference and the contribution on “povertyism” (Action: Colin, UK). 
QUICK LINKS (in this document)

1. Adoption of minutes and agenda



2. Information and exchange about EAPN developments
· Presentation on 2010 – European Year on Combating Poverty 

· EAPN Next Year’s Work Programme and Organization
· Next steps for the Minimum Income Campaign

3. Information and Exchange on Policy Developments at EU level

· Social agenda and Lisbon Strategy
· Discussion on European Work Council and reconciliation issues
4. Follow-up on the video project on good activation
5. Information and Exchange on Lisbon / European Employment Strategy
6. Discussion on the current baking system crisis
7. Information and exchange on Lisbon/employment Strategy (continued)
8. Preparation of the November Capacity Building seminar
9. First brainstorming discussion on the 2009 work programme
10. Dates for next year & Evaluation



1. Adoption of minutes and agenda

· Minutes 

Minutes adopted without amendments. Quinta (NL) reiterated her request for the minutes to be sent out as timely as possible, while the topics are still fresh.
· Agenda
Draft agenda adopted with changes: see attached final version. 
2. Information and exchange about EAPN developments

No partner sent a paragraph about the situation in their countries regarding the Lisbon process, as it was agreed last time. Thanks to the new EAPN website, working documents are now being posted on the Employment Group web page, in the Members’ Room, accessible with the password 1515. Documents for the meetings will not be sent as attachment in the future but posted there. EXCO was informed that wider and more active participation in this task force is desired and needed. 

Presentation on 2010 – European Year on Combating Poverty 

Elodie FAZI, Secretariat - There might be some fatigue of these European Years, or belief that they are inefficient. 2010 is an initiative strongly supported by EAPN, as it is an opportunity to put poverty up on the social agenda. Two presentations were prepared, one for the GA (focusing on the European level) and another one (presented in Ireland) stressing what national networks are doing. The Secretariat is trying to support the members in getting engaged in the Year. It already started cooperation with EU institutions and foundations. It is better to create our own NGO dynamic rather than wait for the institutions. A steering group of NGOs at the EU level was created, and it is already thinking about activities and outcomes. At the national level, some networks have already started to prepare activities such as national poverty conferences, training for civil servants and decisions-makers, symbolic activities, lobbying campaigns etc.  In what concerns the outcomes, some NN (Poland) want to ask for a new horizontal body for the fight against poverty. We are trying to find a link between all national activities, as it is an opportunity to work together and find out about each other. Suggestions so far include having one rotating week per country (aside other activities). At the EU level, two focus weeks will be organized, one in Spring (around the Annual Meeting of People Experiencing Poverty) and another in October (Around World Poverty Day). One proposal includes a big concert in Heysel in Brussels. In terms of outcomes, there are 5 themes: 1. social progress is possible (finding ways on moving forward); 2. need to break stereotypes in countries where the fight against poverty is not taken seriously, and start a debate about fundamental rights; 3. more and better participation and democracy; 4. a fairer distribution of wealth; 5. linking the fight against poverty in Europe to the global fight against poverty – there shouldn’t be a competition between who is poorer, and the root causes for poverty are similar everywhere. Proposals on what we are trying to achieve include, at this stage, a Social Progress pact, more concrete poverty targets, new indicators for social progress (for now they are very GDP based, and this is not enough, there are other measures), a move on the minimum income, new participation infrastructure, new EU poverty programmes (which have been good catalysts in the past for ex changes between MS). These are just ideas, there are still margins to change. The Final Declaration of the GA integrated these objectives, so there is some support from the network. Let Elodie know about how you think employment perspective can be taken into account (elodie.fazi@eapn.eu). See also EAPN webpage on 2010. You can find the presentation on the Year 2010 to the GA in the Members’ Room. 
Clarification from the discussion:
The idea behind the Social Progress Pact is to get a strong commitment from the institutions, possibly similar to the Stability and Growth pact; something with concrete targets, involving stakeholders. It has been supported by other NGO networks as well, for instance the Social Platform. 
The European Economical and Social Committee (EESC) are very weak, and their report on 2010 was not brilliant. They haven’t been contacted yet, but could be a useful thing to try to approach them in the future. 
Further elaboration on these proposals will be on the agenda of the EXCO meeting in November. The idea is to elaborate on what the GA agreed, while trying to keep the themes quite broad, but supporting them with concrete proposals. We need to have everything ready before the beginning of 2010, just to be prepared, but we still have time. EXCO is coordinating the preparation of the year for 2010. The minimum social standards is going to be a strong driving point. 
2010 is an issue that should be permanently on the agenda for the EMPL working group during the next year. We can discuss more about this and other priorities at the meeting in November after the capacity building seminar

The discussion in EAPN on standards has been lengthy and difficult. We are making an effort to be clear. This is a topic to be discussed in EXCO. 
EAPN Next Year’s Work Programme and Organization

Information from the Secretariat: There are news regarding the organization of this Working Group. 
· EMPLOYMENT: The organization with planning group and full group is difficult to handle, it is never very clear in peoples’ minds what each group does, and it is hard for the corresponding members to get truly engaged. Sometimes people can’t attend the meeting and it is too late to call others, so it is not practical and efficient. 
We also organize a lot of meetings, and spend more time preparing meetings than doing the work. We propose abandoning the distinction between the two groups on Employment and move to three full meetings per year. The Chair and the Secretariat can meet for one half day before if there are issues to discuss. The meetings will be 2 days, one day and a half, and one day. We try to devote at least one full day of these meetings to capacity building, to engage with the network and try to enforce mutual learning and exchanges. This is general framework, but if we have some budget available and we need a small group on a specific topic, like the video project, it is still possible to have smaller meetings on specific issues
Campaign work: The small groups on Minimum Income and EU We Want have proved very useful and brought together a very valuable amount of ideas and expertise. Now the challenge is to engage the entire network in the follow up of these campaigns. Work on the campaigns will be mainstreamed in working groups and small campaigning group stopped. 
The risk is pointed out that the campaign emphasis might get diluted if it is only mainstreamed rather than having an explicit focus. Indeed, the organizing of a campaign sometimes requires subgroups and expertise drawn from the larger group. 
It is underlined that we will still have a one full day of reflection on EAPN campaigns. Maybe smaller campaign groups could be created again later, but for the time being it seems better to go back to the big group. On a different note, EAPN is supporting the EP Written Declaration on Energy Poverty (asking for an EC communication on that) – please chase your MEPs and any other MEPs you know to sign before November 7th. We have gathered 154 signatures so far. The text is available on the European Parliament’s website: http://www.europarl.europa.eu/activities/plenary/writtenDecl/wdFastOngoing.do?language=EN&startValue=30# (first from top).
Next steps for the Minimum Income Campaign

The plan is to draft a manifesto which we aim to have signed by prominent policy makers and other personalities. We feel that, if explained right, minimum income is something everybody can agree upon. We are thinking of a very simple and short text, to be decided upon at the next EXCO. 
Each national network will then collect signatures in their countries, and then, together with the Secretariat, we will gather budget to run the ad in the newspaper. We could do this by looking for sponsorship or by asking people who sign to contribute 10 euros or something upon signing. The idea is to run the ad in the papers in the same day everywhere (in Brussels – European Voice – as well as in Member States). Additionally, we would create a webpage for the campaign that we can refer to in the manifesto for more information. 
EAPN wants to merge the campaign for the European elections with the minimum income campaign. As before, we will send our full list of demands to political parties asking them to respond and we’ll screen their programmes (we prepare an analysis of party programmes), but minimum income will be a focus, an entry point, and a cornerstone of this approach. This manifesto should be launched before the elections, and we will try to get as many MEPs as possible to sign. We are also preparing postcards, with a stress on minimum income, which can be sent directly to MEPs and representatives. 
3. Information and Exchange on Policy Developments at EU level

Social agenda and Lisbon Strategy
Just before the summer, the Social Agenda was adopted and we have been reacting strongly. It is normally a time when the Commission gives a new direction for the next 5 years and provides milestones. From the last Social Agenda we got the Minimum Income Campaign. But this time, it is totally vague. There is no evaluation of the previous Social Agenda, as they normally do. No timetable is given for the next segment. The European Parliament and the European Commission are coming to an end, so they don’t want to put too much on the table. It is a big package, so that they can congratulate themselves on launching it, but there is nothing really new or interesting. The Communication on the OMC on social inclusion is part of the package. It is an important document suggesting ways to improve it, but it got diluted in the overall package. 
The last 3 years cycle of the Lisbon Strategy was also launched before the summer. The Guidelines haven’t changed much, there are only some slight changes in the accompanying interpretative text. There are some interesting bits about the Employment Guidelines, but most of it is unchanged. Member States are expected to provide on the 15 October their National Reform Programmes (NRPs) for the next three years. 
The Commission’s Active Inclusion initiative is very important. We have been discussing with the EC over the summer, we saw several drafts. There was much internal struggle within the Commission, services preventing each other from inserting social aspects. It is not the end of the story and we have to see where this recommendation goes. We had a lobbying success in preventing this initiative to be downgraded from the status of a Recommendation to the status of a Communication. It is already out (you received an email announcing its launch) and it is also in your meeting pack. It is still quite good, given what could be expected. There are strong points on the connection between inclusion and employment. We know that the Employment Committee, which is an advisory body to the European Commission on employment issues, was against this initiative.
Regarding the OMC on social inclusion, there will be a new National Action Plan (NAP) for inclusion. Our colleagues from the Social Inclusion Group are working on these NAPs, as we are going to start working on our NAPs on employment soon. We should ensure coherence as there are common points. 
The Commission put forward a Directive on European Work Councils, aimed at improving the consultation and involvement of workers in big EU-level companies. It is an interesting progress, but somewhat reduced. Should we try to engage and say that people of lower status should also be represented, because workers in precarious conditions are not really represented? Trade union representatives say that they have reached a good compromise and they don’t want to fiddle more with it. 
We responded last year on a consultation about reconciling professional and private life last year, saying that it is crucial for people experiencing poverty and we discussed parental leave possibilities (often unpaid). Social partner negotiations are starting on parental leave, 10 months discussion to agree on what will likely be taken up at EC level. We are preparing interventions with the social platform. The European Women’s Lobby raised the point of the pay of parental leave. We will circulate the information we have and ask for your input. There is link on the agenda to this proposition from the Commission, as it was negotiated with input from ETUC.

Discussion on European Work Council and reconciliation issues

It is raised that the most vulnerable jobs, most low-skilled and worst-paid are being contracted out to agency workers, who seem to be excluded from the representation schemes, and the trade union representatives in their comfortable Brussels office are happy with the compromise. But these people are moving down the chain of exclusion, and won’t benefit from new social progress. Parental leave sounds like a utopia, and as EAPN we should not get involved in middle-class campaigns, but help these who are being excluded and who don’t have access to representation and other benefits. 
At the same time it is important that we are here to raise the point that people in vulnerable positions can’t benefit from the leaves the way middle-class people do, and that we do not abandon talks because we are not interested in lobbying for the middle-class?

But is it worth spending energy in a battle that has very slim chances of winning?

There is a wider issue of the unionization of precarious workers. Trade unions find it difficult to service individuals joining in smaller work places, so they prevent people from recruiting these workers in the UK. They’d rather represent people in traditional working settings, where issues are easier to deal with. It is an issue for us to put pressure at ETUC level and in our own countries not to dismiss wide sections of the working population.

In Ireland, during the national social partnership agreement talks, the legislation said that, if you’re working for an agency and move to a company, you are entitled to the same pay as people in the company doing the same work. It sounds nice, but implementation is rather tricky. The British President of the ETUC also highlighted the issue of agency workers, so it is a key issue for us to continue highlighting, as there is a major trend for these workers to be left out.

At the Employment Week some years ago, agency working was being promoted as part of social inclusion…

We should not forget that precariousness is also huge in the public sector.

► It is agreed that, without spending a lot of time, energy and resources, we should still fight to pass the message and show our concern. About the Working Council, it is a little too late. It is all a part of the bigger dialogue with and about trade unions. 
4. Follow-up on the video project on good activation

Discussion held with Audrey, Communications Officer with EAPN, here to discuss the state of play on the video project. 
The Secretariat team reminds that it is a project we have been discussing for months, coming from our will to communicate our issues differently than through position papers that people don’t read, in the line of the booklet, Voices from Poverty, gathering testimonies on different employment issues, linking national and European positions. 

We have been working on the criteria for activation which leads to inclusion, and we want to present this in the video with testimonies and good practices of NGOs on this issue. 
The Secretariat has begun talks with external companies to get support on this project.

Points of discussion: 

Organisation of the project 
We don’t have the money for a professional cameraman to travel to the 5 places and actually film the case studies and then do the required editing. Networks participating will have to be ready to do the filming themselves, or find someone locally who can do it for not a lot of money.

We should be very careful that the quality of the end product is good, otherwise the product will seem like an amateur NGO work. Maybe we can engage film students.

Is the video likely to be used more at EU or national level?
It will be particularly fit for the EU level. We could get the Employment Committee to see the video – invite them to the launch, possibly have a small seminar about the issues with Employment Committee members.

It is up to National Network to use it at national level in relevant occasions. Some have difficulties to imagine that video using experiences from all over Europe can be taken to a domestic audience: people will say it is not relevant to them. But if a good example is presented in a video, it could also be used at national level for lobbying in different ways to consubstantiate what we mean by good activation. 
Content

We just got the Active Inclusion recommendation from the European Commission and maybe we could use it as a framework for the video. There are phrases in the recommendation that we could use as starting point to promote the needs of people excluded from the labor market, promote inclusion. 

Some fear that video is too limited when it touches upon such a complex and diverse subject. But EAPN has already produced videos which have been very good and managed to put the message across. The people experiencing poverty video, even used by the Government, is a major success, although it shows experiences from other countries. Some of the interviewees are very strong. 

Some fear that, because we pick up too many examples, the result will be difficult to understand. However it is important to show that we are walking together and our message has a European value.

It is important to contrast good and bad activation. In the UK there are many good examples of good activation, but, for many people, this is not what they get. Respect for human dignity should be crucial, and it has been lost in many good activation initiatives in the UK and the rest of Europe, so we should try to make that crystal clear. Even if we present good activation practices, it doesn’t expose all the bad activation that has been going around.

Activation applied to a person is not just the labor market aspect, but it is a life story, and this life story has to be told and the person interviewed has to feel that “this is me, this is my story”. It should focus on strengths and skills of people, not on shortcomings and failures. It should be about the values that are behind different initiatives in countries. The projects are different from country to country, but the values are the same.

We should add a critical view on the burden and the stress related to the fact that they lack a lot of opportunities and feel excluded and all support they get is “Get a job!”. Is it really activation to work or is there space to show that, for some people, work is not the miracle answer to all issues.

We want people to speak about the different aspects – that time was spent, that support was tailored, that it was holistic. We can make a video without all details about a person, but get the gist of it, and do the same about bad strategies. We can’t spend on each story the time we did in Voices from the Poverty Line, but we could use highlights of personal stories to get our message across.
►  Members volunteering to participate in this project: 

Ireland, ENU/UK, Belgium, Netherlands - TBC, and a member from the New Member States to be associated. 
► Terms of reference to be circulated for last comments in the next days. Members are expected to look at it carefully since this document is going to stay as the basis on which the work is going to be developed. Please find the ToR in the Members’ Room on the website. 
5. Information and Exchange on Lisbon / European Employment Strategy
Regarding the Employment Strategy, Claire met a new official who is now in charge of the Employment Committee Secretariat in the Commission, Mrs Ana-Carla Pereira. Hearing that we were seeking a dialogue with the Employment Committee, she said it was not possible and looked surprised, she said that it was not foreseen. But she agreed to take into account every paper we send and share it with the Employment Committee. This is symptomatic of how things work. A new Chair of the Employment Committee will be elected in February, so maybe we can send a letter outlining our concerns and priorities. 
Lisbon: National governments are due to forward their new National Reform Programme (which includes the National Action Plan on Employment) to the Commission for the 15 October, they should be posted on EC website then.  Analysis this round of NRP is a common work between EAPN working groups and the EXCO. In July members received a questionnaire, which is now available online, as well as an update Lisbon Tool Kit (Members’ Room). It is very important that as many NN as possible take the time to respond to as many questions as possible. NN should prepare a submission for their national Governments on their official position, which can be disseminated as such to national Governments and desk officers in the EC to raise our points. 
Tour de table re the Lisbon / NAP employment process.  
Denmark

There was a seminar in spring for a big group, like a preparatory meeting for the NAP on inclusion, we got a draft proposal and sent comments. Regarding structure, it is the best NAP we ever saw, it is focused, we also agree on the objectives. We criticized that the description of the situation is not specific enough on poverty, it is only used to refer to low-income groups, whereas we want the NAP to use the term poverty. We also criticized the lack of reference to the European Year 2010 (against poverty) and the NAP is not good enough on health situation for excluded groups as compared to the general population. I haven’t read the NAP on employment yet.
Germany
For the NAP on employment, we weren’t involved at all and it’s not clear if we will be. There is no integration of the social question. For the NAP on inclusion, we were involved in the early drafting stages and we offered some criticisms which were not retained. It was a self-congratulatory document, no mention of poverty or the European Year 2010.

Belgium (Flanders)

We were involved in the preparation and discussion of the NAP on inclusion. We tried to get people experiencing poverty at the table, which was very different. A lot of our comments were not taken on board. The Ministry of Social Affairs promised not to throw them out, so it’s an ongoing process. Regarding the NAP on employment, the Flemish part will be included in the national version. We were not directly involved, but we got some influence by working with the Ministry of Employment, some points passed and other not.

The Netherlands

We weren’t involved at all in the NAP on employment, like at the EU level the system doesn’t recognize us as partners. For the NAP on inclusion, a lot of our comments were left out. This year the Ministry decided that all ideas that didn’t make it to the NAP will be put together in a book to be distributed to the local authorities and other bodies all across the country.
France
The National Council for the Fight Against Exclusion (Conseil National de Lutte contre l’Exclusion Sociale) created a specific working group on the NAP on inclusion, where EAPN members were invited (aside Council members, of which Patrick is one) as well as people experiencing poverty. An amendment was retained in the Plan itself. 
On the NRP, things are still very confidential. This year it was presented to the Council and they have submitted a contribution, inspired almost entirely by Patrick’s own contribution.
United Kingdom

There isn’t a lot to report. There is no real policy to include people in the discussion, except for a select few, and documents tend to be self-congratulatory. It is a true fight to actually get involved, and there is no telling whether involvement will make a difference, so is it worth it to spend resources and energies trying to get in. 

Malta

We did lots of work on the NAP on inclusion, but we were not involved in NAP on employment. 

Ireland

The activation issue was good to bring inclusion and employment agendas together. Small success in shaping the national activation policy. We try to raise awareness in NGOs through activities around the country. The Government is organizing a National Social Inclusion Forum at the end of November and the EAPN video will be shown at the opening. The day before that there will be a meeting of Irish NGOs to formulate input into that process. All plans look quite theoretical because of banking issues, Ireland is in -2% growth, unemployment doubled and it is said to rise to rise even more. We are aiming at having a meeting with economic experts to try to relocate the discussion on employment issues.

UK
Given recent developments in the past few weeks, economic forecasters predict a huge rising in unemployment. The only upside is that job creation is brought back into focus. We should be pressing this point, as the new wave of unemployment has nothing to do with people’s attitude or effort to get into the labor market. 

6. Discussion on the current banking system crisis

There is a lot of anger and things to be said in relation to the current crisis. Many people on the streets are asking how come we are spending all this money to bail out rich people, where there is never a budget for minimum income and the poor. What we require for minimum income is minimal compared to what is now being spent to bail out bankers. The response to the problems of the financial industries is immediate, they can’t be allowed to fail, so public money is being pumped in. This is not done to protect jobs, but to protect business. We are told often that there is no money for initiatives for the poor because the cupboard is bare, but here we see that it is, in fact, not. 

(In Ireland it is different, because banks aren’t receiving free money, but they will have to pay back the guarantee. The savings are protected, but not the banks. It is not really bailing the banks themselves out.) 
The group wants to underline the impact of the crisis upon employment specifically. The banks have abandoned their job, which is financing enterprises, which create jobs. What is spent towards the enterprises is not expense, but the State replacing the banks, which no longer have the capacity to finance business. So unemployment can rise because businesses are going bankrupt. Those most in need will pay the bills of the failure of the financial sector.

There is a need for Governments to give up their blind allegiance to the Growth and Stability pact and stimulate employment. The system as we know it is failing, so maybe we can use this to advance our points of the fair distribution of wealth.

Colin recently saw a cartoon in the paper about someone talking to a bank manager about making a deposit and saying “You’re not going to squander it, are you?”

Points of discussion:

· To what extent should we go into detail in our response? It is a complex situation, that requests a nuanced analysis, but at the same time we can’t go into details if we want to change people mindsets: messages have to be simple and direct, not a complicated analysis of international economics.
· When should we react? We should take advantage of the opportunity and send a press release quickly. But we are in the comings days communicating already at the occasion of the Round Table on Inclusion in Marseille. 

· Should we issue a specific press release on the issue or include these points in our usual communication? A press release would send a signal. This clearly shows that this is not a money issue, there is money, it is all about political will. But are we going to be picked up widely on this subject? If it is about sharing our demands with our usual contacts, it is more about a position paper.

· We need to react quickly but also It seems important that EAPN start to reflect on the longer term on the economy and its values, what does social economy means and what kinds of demands can be reasonably raised now. It is a moment to reflect if this is the kind of global situation that we want, so vulnerable, where nobody is protected?

·  We have to make sure it has as big of an impact as possible

► It is agreed that the Secretariat will take responsibility to disseminate the points, aiming at having as big of an impact as possible, whether   through a press release or a policy paper or an article in network news. 

Information from the Secretariat (see EAPN Policy Briefing for more information).

7. Information and exchange on Lisbon/employment Strategy (continued)

Tour de table on the situation regarding Employment in the Member States.
Malta

There is a lot of increase in the education sector regarding youth, but that leaves out a lot of people. Little work is being done with the other vulnerable groups – the over 40s, the poor, the third country nationals. The third country nationals quota is on the rise, but they are not taken into account in unemployment statistics, and are rather exploited (long hours, no benefits, low pay etc)

United Kingdom

In August, the Government produced a Green Paper titled “No one written of. Reforming welfare to reward responsibility”. There is a big emphasis on the responsibilities of unemployed workers and sanctions on them. At the end of July, the Minister announced that a certain Prof. Paul Greg was to look further into it and the role of sanctions in motivating workers, and the review will run alongside the Green Paper. “We will not let people languish on benefits”, it says. Colin will participate in a meeting with Prof. Greg. When benefit sanctions were first introduced, the rationale was to protect the public money (not give benefits to people who are not looking for work), then it became about changing people’s behavior. It provides an opportunity to discuss the whole issue of sanctions. The Conservative Party said that “Job seekers who turn down three job offers have to be excluded from benefits for 3 years”. Private organizations have been contracted to help people get back into work, and will be paid according to performance (cherry-picking of the easy cases to get their money). “Boot camps” for the unemployed were suggested, as previously done in the ‘30s. This will be implemented regardless of labor market conditions. Job centers have been closing to save the Government money, and now people are expected to travel up to one and a half hours at their own expense to reach one, and the Green Paper stipulates weekly rather than fortnightly visits.
France

The reform of the system of minimum income is implemented, with the aiming of fighting against in work poverty (people will get complementary benefit when going back to work if this job does not protect them efficiently against poverty (RSA). 2008 is an important year for bilateral negotiations that will focus on professional training, on unemployment benefits 
Netherlands

The employment rate will increase, the question is how fast? It is assumed that once unemployment is low, it will stay that way, although it is a trend with ups and downs, and policies need to be put in place for the time when unemployment is on the rise again. There are many and complex reasons of why people can’t come out of the unemployment benefits system, which are not all lack of will. 
Belgium

A project on activation of people working in poverty ended in the summer 2007, questioning how activation measures work in practice. These measures were also based, however, on sanctions on people perceived as not wanting to go to work. Unemployment in Flanders is very low. Companies complain that they can’t find people to do the jobs. The report on activation measures worked, a pilot project will be starting with ESF support, in Antwerp and Aalst. At the federal level, there is a big discussion about raising the minimum income, there is some agreement that it is currently too low, under the European threshold, but the discussions are more influenced by politics than by content. Keep in mind that we are not just fighting for jobs, but what kind of jobs, we are looking for low-skilled quality jobs.
Germany

There rate of unemployment is still almost 10%, according to statistics. Occupation has increased, but relying on social benefits hasn’t decreased, especially in the case of the working poor. Labor market policy in Germany is still dominated by the reshuffling of administrative services, which takes most of the focus.
Denmark

We have one of highest employment rates in Europe for all groups (women, men, elderly etc.) and unemployment is historically very low. It is to be seen how the current crisis will affect this, there are predictions of rising unemployment by 40.000 people every year. Denmark needs additional labor and there are constant efforts to attract people to the labor market. This spring there was a strike in the public sector, which resulted in an agreement on a wages commission, to look into the structure of the wages in the labor market, and how they are divided between the private sector and the public sector and the different economic sectors. Minimum wage in Denmark is so high that it lifts people out of poverty, so there are almost no working poor. 
A project was started in the streets of Copenhagen to reach homeless people from Poland. After a month it was noted that it was very difficult to motivate them to go back to Poland, but it was not impossible to find jobs for them in Denmark. 
Ireland

Unemployment is rising from 4,5% to 6,5% and might reach 9% by the end of the year. Recession in the construction industry has affected migrant workers but not only. Irish construction workers have been leaving to Australia. The number of immigrants coming into the country has declined. All policies in the past few years have been focused on activation and anti-poverty measures targeting specific groups (last year it was pensioners). Child poverty is coming now to the frontline. 

Note: Claire attended the Commission Mutual Learning Seminar on flexicurity at the end of September. Sweden had a very aggressive presentation, showing proudly how sick leave was reduced, as if it were a strategy to cheat your way out of work.

Conferences attended and ongoing projects
Claire from the Secretariat attended a commission Mutual learning Seminar on 24 September. It was very illustrative of the way the concept of flexicurity as a catch-all notion, under which different kinds of labour market reform are presented. Main feeling is that pressure on benefits is widely used to push people towards employment.
Patrick (FR) attended a conference on attractiveness of employment. A lot of reflection was done on the ways of establishing the minimum wages. The French Government is fascinated by the British model!
Colin (UK) is preparing a contribution on “povertyism” at the Trade Union Conference next week, namely on how people living in poverty are treated by people who don’t live in poverty and the media. He will email a report after the conference. Povertyism means looking down on people living in poverty because “they are not like us”.

The Belgium network is involved in the Bridges for Inclusion Project, running till 2009. It has benefited from peer reviews from the 6 different partners involved.

8. Preparation of the November Capacity Building seminar

Reminder: EAPN is organizing, at the end of November, a capacity building seminar on employment. We are trying to involve people from all NN to achieve a common level of information and to mobilize partners. 
The draft programme and preparatory questionnaire on how National Network relate to employment are being discussed. Final versions will be sent around to participants. Please check the Members’ Room for details.  
Members of the planning group are likely to play an active role in facilitation and reporting during the seminar. The will be individually solicited early November (Action: Members)
Comments and clarification: 

-There are different understandings of what employment means in each country and at the EU level. Maybe we could reflect on the term and what it means for us and find connections and links.
- We should make it explicit that participants are expected, not just invited, to fill in the questionnaire.
– The budget is thought for one person per NN. Some haven’t yet designated participants. After the deadline, we might be left with available places, in which case we will distribute in priority to people experiencing poverty interested.
9. First brainstorming discussion on the 2009 work programme

Discussion in three groups on priorities: 

Group 1:

· As we are going to have a change in the structure, moving to 3 full groups a year, we need to prepare strategies for participation by NN and a learning process for new or weaker NN to become active;
· We should do more about immigration, including around discrimination and undeclared work. We should also keep an eye on developments regarding worker mobility within the EU, such as the situation of workers from new Member States – the Czech EU Presidency provides a good opportunity, as their slogan is “An EU without borders” and their aim is ending the transitory periods; 
· We have to prepare against the increasing attack on quality work – short term contracts, or agency working.
Group 2:

· Everybody in the employment group should select a number of people who are unemployed and get them to keep a diary in an effort to carry out a mapping exercise on their situation, priorities, needs, interaction with services etc.; 
· Regarding the need for job creation, we should look for good and bad examples;

· We should look into the Minimum Income Campaign and the poverty trap issue, to be prepared with answers when attacked.
Group 3:

· We should do more on addressing the situation of the working poor; 
· Focus more on social economy; the next European Year (2009) will be dedicated to Innovation and Creativity, what can we do around social innovation? 

10. Dates for next year & Evaluation
· Provisional dates, to be confirmed at next November meeting.
13-14 March; 
22-23 May; 
21-22 Nov 
· Short evaluation of the meeting
- For exchanging on national realities, we need to develop an evaluation template for the next meeting for NN and only take into account contributions arriving in that template.
- Having interpretation was very comfortable and appreciated!
· AOB - The chair close the meeting by thanking all participants for attending, asking for a big round of applause for Claire Champeix, who is moving job in the team, for all the work she’s done over the years with the group, and welcoming Amana Ferro.  
See you in November! (
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