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GIVING A VOICE TO CITIZENS 

Building stakeholder engagement  
for effective decision-making 

 

INTRODUCTION 

While there are some signs of economic recovery, Europe’s social crisis continues. Some 
Member States are still facing a social emergency and inequalities within and between 
Member States are growing. Due to the long Eurozone crisis, we have not managed to get 
closer to our Europe 2020 objective of lifting at least 20 million people out of poverty and/or 
social exclusion. Quite the contrary, the number of people at risk of poverty and social 
exclusion in the EU (comprising people at risk of financial poverty, experiencing material 
deprivation or living in jobless households) increased from 114 million in 2009 to 124 million 
in 2012. This makes it more urgent than ever to find and implement real solutions to the 
monetary problems of the EU. Member States need to concentrate more efforts and 
resources on job-creation and the fight against poverty. However, a real difference can only 
be made if the policies, their design, and implementation are made in close cooperation 
with social service providers, civil society and people experiencing poverty. The ongoing 
review of the Europe 2020 Strategy provides us with a new opportunity to draw lessons 
from the crisis years and outline the necessary actions at European, national and local level. 

 László  Andor, European Commissioner for Employment, Social affairs and Inclusion. 
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WHAT ? 

CLARIFYING CONCEPTS 

 

http://ec.europa.eu/social/main.jsp?langId=en&furtherNews=yes&newsId=1897&catId=89
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WHY ?

ADDED VALUE OF STAKEHOLDER ENGAGEMENT 

 

 

 

 

 

 

 



  

 

 

 

 

Policies are stronger, more stable and confident in those societies with a high degree of 
participation and social cohesion. Fighting poverty therefore must be a collective struggle 
for the exercise of rights of all persons. Those who are responsible for public policy, in 
particular, must consider the needs and proposals coming from those who are experiencing 
social exclusion. 

Leire Pajín, Former Minister of Health, Social Policy and Equality (Spain, 2010). 

EU POLICY FRAMEWORK 
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http://ec.europa.eu/regional_policy/what/future/pdf/preparation/da_code%20of%20conduct_en.pdf


  

                                                           

http://www.consilium.europa.eu/uedocs/cms_data/docs/pressdata/en/ec/120296.pdf


  

CURRENT CHALLENGES 

                                                           



  

Europe & Europe 2020? We don’t believe in it anymore! Why? Because it’s not delivering on 
the promises! 

P.R. (person with direct experience of poverty, Brussels, 2013) 
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http://www.euractiv.com/elections/record-60-europeans-tend-trust-e-news-529566
http://ec.europa.eu/public_opinion/archives/eb/eb79/eb79_first_en.pdf


  

 

Here we all speak the same language – we want to prove that we are human beings. My 
participation in the Consultative Council serves to encourage others to undertake the 
effort, but we also want to call the attention of decision-makers and to show that we exist 
and that we are citizens of full right. Many of us, in this space of participation, we feel that 
we are people that count. 

From my participation, I have acquired great knowledge, and have grown as a human being. 
My motivation is to contribute so that all have a dignified life, a house, a job, an education 
and access to culture. A message I want to pass on is that all people should think that one 
day they can also fall in the poverty trap. 

Adélia Fernandes, Member of the Local Consultative Council of Sétubal, Portugal and district 
representative in the national consultative Council of People experiencing Poverty and Social Exclusion. 
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WHO ? 

POLICY ACTORS 

 

 

 

 



  

I have built up my confidence and self-esteem and am no longer afraid to engage with 
policy makers. I now feel empowered to challenge issues facing myself and my community 
and can now stand up and speak in public ….. The EPIC project has given me a voice and 
allowed me to be heard.  

Participant in the EPIC project, Caroline Mockford/Scotland. 

 

OTHER STAKEHOLDERS 

1) 

2) 

3) 

4) 

5) 

6) 

7) 

 

If we bring up a generation to whom it is clear that everyone can exercise their rights to 
participate, then this will be passed on to the next generation. 

Ref: Mária Herczog, Eurochild President at the Eurochild Annual Conference: Building an inclusive Europe – 
the contribution of children’s participation, 15 November 2013 
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http://www.eapn.eu/en/who-we-are/our-members
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HOW ?  

1/ Define the scope and terms of the dialogue and 
engagement  
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2/  Engage the right stakeholders  
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http://www.unep.ch/etb/publications/IPSD%20manual/UNEP%20IPSD%20final.pdf
http://www.unesco.org/education/pdf/11_200.pdf
http://web.undp.org/evaluation/documents/HandBook/ME-Handbook.pdf
http://web.undp.org/evaluation/documents/HandBook/ME-Handbook.pdf
http://www.undp.sk/uploads/IntroductoryNotesaboutProjectCycleManagement.pdf


  

 

3/ Establish clear 
coordination and contact 
points for stakeholders  
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5/ Invite the stakeholders – organise a first meeting 
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6/ Invest in effective methodologies   
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http://en.wikipedia.org/wiki/Debate
http://en.wikipedia.org/wiki/Chatham_House
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7/  Invest in capacity building  
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8/  Establish or strengthen a legal framework for civil 
dialogue 
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9/ Promote mutual learning and exchange on 
methodologies and results with other administrations 
and at EU level 
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10/  Evaluate,  adjust and mainstream 
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http://www.eapn.eu/images/stories/docs/MAG/mag-136-en.pdf


  

ACT ! 

 

CREATING THE RIGHT FRAMEWORK AT EU LEVEL 
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This Annual Convention of the European Platform against Poverty and Social Exclusion is 
unique in its kind bringing together all actors in the fight against poverty and social 
exclusion. The Convention is thus the expression of the fact that poverty and exclusion can 
only be addressed in a very close partnership between all those involved and concerned. 
Because I also believe that only an inclusive and participatory approach will help us in 
defining the right policies for now and the future.  

José Manuel Durão Barroso, President of the European Commission, Brussels, December 2013. 
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