EU INCLUSION STRATEGIES GROUP

Friday and Saturday 10-11 February 2012

	WORKING TOGETHER EFFECTIVELY



This session  is dedicated to an initial discussion to identify, together, the best ways of organising our work during and in-between meetings for the upcoming period. After an initial introduction in plenary, the discussion will take place in parallel working groups, followed by another plenary debate. The outcome will be guidance for the Steering Group in planning the work for the next meeting, and more detailed follow up discussions. The below aims to give you a better idea of what each will be discussing. Each small group should appoint a person to feed back to the plenary the main points discussed, as well as a facilitator. At least one person from the Secretariat team will provide support for the discussion and take detailed notes.
Facilitating our meetings and ensuring participation (plenary)
We will start by setting the overall framework for the discussion, seeing how the work of the EU ISG fits with the bigger EAPN picture, and how our work can be best structured best to ensure participation, ownership and effective working. This will include decisions on subgroups, task forces, or that some issues be carried out as part of alliances or projects. Final decisions on some of these topics (subgroups, task forces) will be made the following day, after the full presentation of the work content so this is just an introduction. 

Communication in between meetings (small group 1) (Nellie/Rebecca – Secretariat)
This group will be looking at how to ensure effective internal information exchange, as well as fruitful communication between Secretariat and members, as well as between members themselves. The group will, therefore, explore which communication methods as well as communication tools (email, EAPN Flash, Policy brief, Members’ Room, Skype, other) would best help the work progress in between the three yearly meetings. 

Roles of members / substitutes and action at the national level (small group 2) (Tanya/Vincent - Secretariat)
This group will define what is expected of members and of substitutes and will look at ways to carry forward the content work of the EUIS Group, and to embed it in the day to day work of members at a national level. It will also explore possibilities of establishing national reference groups (that the EUIS Group representative will work with on a regular basis, getting information, giving feedback and developing national strategies and action), as well as the involvement, at national level, of activists and people with direct experience of poverty. 

Process for external positions and lobbying papers (small group 3) - Secretariat)
This group will look at the procedure for producing external policy lobbying papers related to the objectives of the Group – who to draft, how the Secretariat will be involved, how to develop draft and information, what process of revision and adoption of texts. It will also discuss how to be better equipped for quick responses, given that the EUIS Group only meets three times a year, and challenges often arise in between meetings. The design of external policy papers will be further discussed in the context of the new Communication Strategy, being developed by the EXCO.
Needs and methods for capacity building (small group 4) (Amana - Secretariat)
This group will look particularly at capacity building needs and methods – what support are members likely to need to act at national level and contribute to the EU Inclusion Strategies? What tools and ways of learning would be useful? Is it more capacity building sessions in the EUIS Group? PowerPoints? Reading material? Briefings and toolkits? Meetings with officials? Who should provide it? EUIS Group members, other members, Secretariat staff? External speakers? What learning methods? In the context where there is no extra funding available for capacity building in the budget for 2012, it will need to take place in the framework (and time) of the three yearly meetings of the EU ISG, and will be progressed through the work between meetings.
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