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EAPN DIRECTOR’S REPORT
 TO THE EXECUTIVE COMMITTEE

This is a summary of EAPN’s activities since the last EXCO meeting in June.  It provides basic information about actions, reactions, meetings and publications between June and November.  It also outlines the major planned activities up until the end of the year.
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1. EAPN POLICY ACTIONS IN THIS PERIOD
1.1. July to September
11th June: Letter sent to EPSCO Council, proposing urgent action to ensure a strong social dimension, backing social investment in social protection and social rights and to put Europe 2020 goals back at the centre of the Semester in a democratic process. Press Release on 18th
In June, following the EXCO/GA, EAPN sent  letters  to the EPSCO and European Council, highlighting key concerns from the GA, our concerns on Europe 2020, and providing input to the Social Dimension of the EMU. This has been followed up on several meetings/key events in Brussels.
21st June: Letter sent to EU prime ministers and heads of state (European Council) pressing for a strong social dimension, balancing economic and social goals, democratically agreed. Press Release on 25th.

July-September: EU ISG members respond to on-line questionnaire assessment devised by Graciela Malgesini (EAPN ES) with national and EO inputs.

30th September: EAPN launched 2013 NRP Assessment: Widening the Gap, with a Press Release, and presents findings of the Report in the Policy conference: What Progress on poverty and participation. 

4th October: EAPN sent letter to President Barroso highlighting NRP Report and key messages with specific recommendations on the Annual Growth Survey: integrated strategy to fight poverty; explicit commitment to social investment and social protectcion as pre-requisites for inclusive growth and new priority to increasing accountability of the Semester through Guidelines for parliament and stakeholder engagement including civil society.
9th December: Letter to EPSCO Council on concerns regarding AGS and developments on Europe 2020 and social dimension of the EMU
13th December: Letter to General Affairs and European  Council with Press Release on the above

1.2. Campaigns

6 November : Final steps and closing of the Campaign EU Money for Poverty Reduction,NOW! 
On the 8th of November, a joint letter was sent by the EAPN President on behalf of the Coalition Members to the President of the European Parliament as well as to the Presidents of the Political Groups to urge them to support the minimum shares of the ESF (both the minimum budget of the EST of at least 25% of the Cohesion Policy’s budget and the 20% ESF earmarked for social inclusion/ poverty reduction. 
A joint press release was published on the 18th of November in view of the EP Plenary vote on the ESF Regulation which coincided the closing of the campaign. This press release was sent on the 15th of November to EAPN National networks for them to translate it and use it at national level
A short reaction/ presser on the 20th of November to communicate on the outcomes of the EP Plenary vote. 
November: European Citizen’s Initiative on the Right to Water is the first success! The campaign on the ECI led by EPSU, with EAPN as one of the main actors on the EU Steering Group, more than completed its target – achieving 1.9 million signatures, in the requisite number of countries. It was the first ECI to achieve its goal. Now MS have 3 months to verify the signatures. An event will take place in the new Year to press for a strong follow up in the EP. (See www.eapn.eu)December. 

1.3. EAPN Policy Positioning

25-26 October: EU ISG meeting in Majorca, discussed and agreed 2014 Work Programme and Advocacy Actions.

November 13: EAPN produced a short press reaction on the Annual Growth Survey and Joint Employment Report, and fuller response will be developed with the EU ISG.

20th November: EAPN finalized Key Messages to the Annual Convention and on to Members’ Room on the EAPN website, with a press release on the 26th November.

2. IMPORTANT ACTIVITIES CARRIED OUT SINCE THE LAST MEETING


· PEP meeting 18-19 June: the 12 European Meeting of People Experiencing Poverty was held in a very new format on the Esplanade in front of the European Parliament. 
· In September, EAPN presented its 2013 NRP Assessment Report: Widening the Gap, to EU decisionmakers and stakeholders in the EAPN Europe 2020 event on September 30th. The report of this event will be available online shortly. The lobbying on the key messages to the Annual Growth Survey were presented in a Letter to President Barroso, in September, and in follow up events and meetings, including meetings with Lieve Fransen and heads of unit in October.
· 30 Sept and 1 October: EAPN Annual Conference on the EAPN European Parliament Elections. It had two half days, one an internal event to develop our European Election Strategy and one external to engage with the main European level political parties as they were preparing for the European Elections in 2014. 
· EAPN attended the EU Stakeholder Meeting of the EPAP on the 30th September, and pressed for EAPN representation and engagement with the Annual Convention – see below.

· In September, two new policy Task Force meetings took place: 1) Guidelines for Stakeholder Dialogue, including people experiencing poverty and 2) Migration. The meetings clarified the scope of the TF and prepared the first draft of the agreed outputs

· 3-4 October: The first European Peer Review under the EMIN project took place. The report of the Peer Review and a synthesis report based on the developing National Reports are drafted and will be available shortly.

· In October: the Training and Capacity Building Task Force met to analyse the results of the mapping questionnaire on member training needs and expertise and to plan the Network Development event in December. 

· In October: DRIVERS Health Inequalities project, in which EAPN is a partner – coordinated  with 5 National Networks, held workshop in Stockholm, with the participation of EAPN’s Policy Coordinator and EAPN SE, representing the other partners. EAPN presented the Tool Kit for Focus Groups, drafted by EAPN UK.

· In October: The EMIN project held its Peer Review session in Brussels.

· On the 16th October, EAPN coordinated a meeting on the follow up of the application for an EU CSR/European Semester Alliance.

· On October the 18th, EAPN attended the Alter Summit General Assembly (Director and Policy Officer Amana Ferro). 

· On the 25th-26th of October, the EU Inclusion Strategies Group held its third annual meeting, in Palma de Mallorca, Spain.  

· In November, EAPN finalized the EU Money for Poverty Reduction Now! campaign
· 4-5 Nov: Fintan from the Secretariat, Maria Jeliazkova (EAPN Bulgaria) and Maria and Anna from EAPN Portugal attended a meeting in Strasburg of the Responding Together project.  

· In November, the ECI campaign for Right to Water (led by EPSU with EAPN as key actor on the Steering Group) achieved its goal to be the 1st successful ECI – with 1.9 million signatures. National EAPN members’ actions were crucial.d
· In July, September and October EAPN contributed to the European Year of Citizens’ Alliance working groups and the final recommendations of the Alliance. 

· Two new network initiatives have taken shape in Latvia and Croatia. EAPN has been in contact with the newly registered EAPN Latvia and has attended a meeting of the Croatian Network Initiative in November.
2.1. 
Task Forces
Policy Task Forces: In 2012 – 3 TFs carried out their  meetings and finalized their work in 2013 (Structural Funds Tool Kit – Dec/Jan 2013, Joint Eurochild/EAPN Explainer on child poverty and well-being in May 2013, launched at a Dublin Presidency Event with UNICEF and Eurochild; Troika report, finalized in October 2013).
3 New Task Forces were agreed by the EU ISG in February: Stakeholder engagement, migration and decent work/living wage campaign. These are now being implemented 2013/14.

· The Task Force on Guidelines for Stakeholder Dialogue, with participation of people experiencing poverty, held its first meeting in Brussels on the 18th September. It is led by BAPN, with support from the secretariat (Sian Jones, Policy Coordinator) with the participation of SE, BE, EE, ES, MK, Eurochild, AGE, The goal was to produce common principles and a handbook to decision-makers at EU, national and sub-national level to support stakeholder dialogue, involving PEP. The aim: to support engagement in Europe 2020 and similar national processes. Action notes and capacity building will take place with the EUIS in May 2014 to support active national follow up as well as EU launch. A 2nd meeting will take place on the 17th December 2013.
· The Task Force on Migration held its first meeting on the 27th September. EAPN UK (Nazek Ramadan, Task Force Proposer) with the support of EAPN Secretariat (Vincent Caron). 6 EAPN Members will contribute to the TF’s work: EAPN Cyprus, EAPN Denmark, EAPN Portugal, EAPN Italy, FEANTSA and PICUM. The aim of the TF is to prepare a report on how to ensure integration of migrants in times of crisis. It will be linked to a capacity building session with the EUIS in October.

· The Task Force on Decent Work/Living Wage Campaign, has experienced delays because of a change of scope with the workshop proposers (EAPN IE). It was agreed to re-focus on a living wage campaign, involving experts from a campaign from EAPN UK/Scotland. The Task Force is supported by the EAPN Secretariat (Amana Ferro, Policy Officer) and involves IE, UK, RO, IT, PT, EE and PICUM. The first meeting will be held on December 11th, 2013. 
3. PUBLICATIONS 
Final drafts of publications all arriving at the same period to be laid out, either internally or with an external graphic designer. All may not be ready by end 2013. Priorities for printed copies are Key messages to the Annual Convention, EAPN Explainer on Quality Work and Employment, In-Work Poverty position paper, EMIN project note. Possibly also an updated leaflet presenting EAPN and in various languages, if there is budget for this/ 

· EAPN 2013 NRP Assessment: Widening the Gap was published on the 30th September (see above)

Key messages to the Annual Convention: See above – this is an advocacy document planned in the EUISG work programme: The messages build on the EAPN September event, the messages from the EAPN NRP Assessment and the EU ISG meeting, focussing on 3 key messages. Sergio will present them at the Convention in the session with Martin Schulz.
It will be on-line and copies printed for the Convention.
· Report of EAPN’s “Troika” Task Force:
EAPN’s “Troika” Task Force has finally come to an end in September 2013; Its report (Lifeboat or Life sentence? EAPN Report on the Troika and emergency assistance programmes and their impact on poverty and social exclusion), drafted by Dr. Katherine Duffy (EAPN UK) for EAPN, was finalised and endorsed by the EU ISG. It will be printed, while the Annexes will be made available online, on the EAPN website (www.eapn.eu).  

· In-work poverty paper – Working and Poor:





This position paper, carried over from the 2012 Work Programme, and written by Peter Kelly (EAPN UK, EAPN Vice-President) together with the EAPN Secretariat (Amana Ferro, Sian Jones, Claire Champeix), has been finalized and endorsed by the EU ISG. In the framework of the Annual Convention (Brussels, November 26-27), EAPN is organising a side event dedicated to in-work poverty (2h, 17h-19h), which will also serve as official launch of the position paper. Two other NGOs are involved – ENSIE (European Network of Social Integration Enterprises) and EASPD (European Association of Service Providers for Persons with Disabilities). Decision-makers (European Commission, European Parliament, the European Trade Union Confederation, and the Social Protection Committee) will discuss the findings presented by NGOs. 

· EAPN explainer on Quality of Work and Employment in the EU:


This publication was carried over from the Work Programme of 2012 and was then taken up by the Employment SubGroup of the EU ISG. Hélder Ferreira, from EAPN PT, put together a comprehensive and high quality first draft by mid-summer 2013. The EAPN Secretariat then provided editorial support. The text was formally endorsed by the EU ISG. It will be printed before the end of the year. 

· Mapping document on Structural Funds:






Work has been carried out as a follow up of the EAPN Structural Funds toolkit. This has been taken up by the SF sub-group. It gives a comparative analysis/ assessment from 10 EAPN National Networks (AT, CZ, DE, DK, ES,FR, IE, IT, PL, PT) on how the partnership principle has been implemented so far in the drafting of the Partnership agreements and OPs as well as to what extent social inclusion/ poverty reduction has been reflected in those programming documents.
· Leaflet on social inclusion & structural funds:





This leaflet  is a longstanding publication agreed at the time of the Structural Funds Working Group. A first draft was produced at the end of 2011. But, this  draft needed a lot of re-writing. The intensive lobbying phase on the future Structural Funds Regulation in 2012-2013 has delayed the finalization of this leaflet. A revised draft is being finalized (including a re-contextualization) and will be ready early next year through an in-house publication.
· Community-led local development & Structural Funds paper:



Initially EAPN was invited by the European Commission (both DG REGIO and EMPL) to be part of a focus group to draft guidance document for local actors/ beneficiaries on CLLD. This policy paper is an ongoing product which draws on Members’ inputs to this guidance document. It aims at showing how to develop CLLD to promote social inclusion and deliver on the poverty reduction target and make sure that social NGOs can run CLLD-type of projects in the Structural Funds 2014-2020. 
· Learning Forum Report:








80 representatives of EAPN members and Dignity International partners (to which EAPN also belongs) met for 3 days in Laulasmaa, Estonia, to learn about each other’s initiatives and practices on combating poverty and social exclusion and on fighting for the respect of people’s rights. Workshops were proposed and run by participants and they had very different topics, all relevant to anti poverty work. The report will be disseminated to all members of EAPN.  Due to sever budget cuts, EAPN will have to seek other funding for future Learning Forum or other capacity building actions.  
· EU meeting of people experiencing poverty communications:
Despite the challenges of reduced funding and constraints in terms of interpretation, number of delegates that could attend and political support from the European Commission, the 2013 Meeting of People Experiencing Poverty was an inspiring gathering on the Esplanade of the European Parliament with many guests meeting national delegations and MEPs inviting some delegations to their offices in the Parliament. Delegates prepared input on adequate reference budgets for their countries and shared slogans that inspire their actions back home. Electronic versions of: 1) A General report of the 3013 Meeting, 2) A report with the slogans from the 2013 Meeting and 3) A report with the background work for the 2013 are available or will be available shortly. The main challenge is to secure future Meetings of People Experiencing Poverty, starting with 2014.  
· Report of the Europe 2020 capacity building meeting, 30 Sept:

The report of the Europe 2020 seminar, held as part of EAPN’s annual policy conference on the afternoon on September the 30th, has been finalised, and will be made available online shortly. 
· EMIN project: 
Electronic versions of the report of the Peer Review and a synthesis Report building on the ongoing work in preparing National Reports will be available shortly. It is hoped that the National Reports will be available in December or early next Year. 







4. CURRENT STATE AND FUTURE PRIORITIES IN KEY AREAS 

 
4.1. 
EAPN Advocacy Strategy on Europe 2020 and Cohesion Policy 2014.
The EU ISG meeting in Majorca on the 25-26 October discussed and agreed an initial Work Programme for 2014, within the context of the Advocacy Strategy for 2012-2014, agreed and discussed with the EXCO in the February meeting. The WP will be adjusted in the light of the decisions on EAPN’s core application and the application for the CSR/European Semester Alliance (a cross-sectoral alliance to promote a more social and sustainable EU through the European Semester.

The main elements will include: capacity building with members to engage in the Semester (including a tool kit and sessions with the EU ISG), pro-active reports to influence the NRP, Assessment of the CSRs and alternative proposals; input and assessment of the NRPs with key messages to the AGS. Advocacy and lobbying to the Councils during the year. Input to the Mid-Term Review of the Europe 2020 Strategy which will take place in 2014/5– it is proposed that this should be the focus of the policy conference in October 2014. All the above will be coordinated with the EAPN work with the EU Alliance on the CSRs and European Semester, to give more EU impact. A proposal has been made for 3 pilot national, cross-sectoral alliances. Follow up work is planned to support the implementation of key thematic areas in the Social Investment Package – Tackling Homelessness (led by FEANTSA) and Investing in Children (led by Eurochild), as well as Minimum Income and Active Inclusion. The EU ISG will develop a common position on Youth Active Inclusion.

In Cohesion Policy, the main focus will be influencing the Operational Programmes and supporting members to engage, based on the success of the EAPN Campaign, with particular use of the ex-conditionalities on poverty and social inclusion (20% of ESF) and of having an integrated strategy on poverty reduction.
4.2. Alliances

· Social Platform:
Director sits on the Management Committee of the Social Platform.
EAPN made contributions to the Social Platform work on the Social Dimension of the EMU, the assessment of the European Semester, letters to the EPSCO and Council, and the work of the Social Policy, Services, Fundamental Rights and Employment working groups. EAPN contributed to the new Spring Alliance Manifesto, as coordinators and resource persons.








· Spring Alliance
The Spring Alliance has re-started in 2013, with the achievement of funding for part-time support from ETUC. A decision was made in April to develop a new Manifesto for the EP Elections. EAPN secretariat has been contributing as resource persons to the different parts of the manifesto: economic governance (FF/BH), inclusive society (SJ), eco-systems, (VC) employment (AF), participation and governance (TB). 2 meetings were held in July and 5 November. However, the ambition for the manifesto has been somewhat reduced, due to difficulties reaching agreement with the main partners (ETUC, EEB, Concord and Social Platform. The aim is now to present the manifesto in a hearing in the EP in March, with a follow up event in the Autumn 2014, with the new MEPS in post. A final meeting of all partners on the draft will take place on the 6th December.
Prior to this, the draft will be circulated to members for comments and inputs.








· Alter Summit











Detailed information relating to EAPN’s attendance of the Alter Summit Congress in Athens (June 2013) are available on the EAPN website – including presentations, agenda, photographs etc. EAPN has sought a speaking place in an event dedicated to the Troika, under the auspices of the Alter Summit, in Amsterdam, in October 2013, but this could not the obtained (the aim ws to launch the Troika Task Force report on the occasion). Members of the Secretariat (Director Barbara Helfferich and Policy Officer Amana Ferro) attended the Alter Summit General Assembly in October 2013. Next steps and future possibilities for involvement are currently being discussed. 
· European Year of Citizens Alliance 








EAPN has been member of the broad (over 60 members) civil society alliance for the year 2013 and has contributed in its two working groups. The final recommendations, to be launched 27 November reflect well the positions of EAPN and give us confidence that such a position was arrived at in a challenging broad alliance with very different partners. 

4.3. 
Governance and internal democracy
· The Bureau has met several times over the last months, dealing with the challenges of the new application process; securing a future European Meeting of People Experiencing Poverty and ensuring active involvement at the Annual Convention on Poverty. In addition to this, the Bureau has continued to oversee the regular work of the organisation in close cooperation with the new Director.  
· 14 October, meeting of European Organisations. The new Director has held a meeting with the European Organisation members, learning about their work and launching a discussion about the role and place of European Organisations in EAPN. A survey of both types of membership (National Networks and European Organisations) will be carried out in the following months and the results will be discussed at the next European Organisations meeting in April 2014.  

4.4. 
Membership Development

· 4 October 2013: Task Force on Training and Capacity Building had its 2nd meeting and analysed the results of the mapping questionnaire on training and capacity building needs and expertise of members. The Task Force also planned the network development seminar to be held in December and will be actively involved in organising it.  

· 9 October 2013: EAPN Latvia held a founding meeting and elected a board. The Network has been registered as a formal NGO initiative on 4 November and is planning to hold a network meeting planning its strategy for the coming period and launching it officially. EAPN is in contact and will support the new initiative as much as possible.  

· 8 November 2013: Enlargement meeting network initiative in Croatia. Kärt Mere from the Bureau and Tanya Basarab from Secretariat met NGOs in Zagreb to initiate a national anti-poverty network in Croatia. The Initiative aims to reach out to national and local organisations across Croatia and has established a working schedule towards a founding conference in January. EAPN is closely in contact and will support the initiative as much as possible. 
· EAPN Slovenia follow-up. Following the last message received by Karel Schwarz from EAPN Czech Republic, EAPN Secretariat has not received any information from Slovenia about a functioning network. The last decision that the Exco has taken on the issue, based on the support visit, was to give some time for the conflict to be sorted out and for a new initiative to arise. 
· 21 November 2013: Testing the MASS. EAPN Iceland is the first network undergoing the Membership Assessment and Support. Three Exco members from EAPN UK, Belgium and Estonia together with the Development Officer will hold the Support and Accompaniment meeting with EAPN Iceland. 
· 7- 8 December 2013: MASS seminar. The Network Development seminar will focus on making the MASS a development framework for National Networks. Members will explore each of the four pillars of strong anti poverty networks and will learn from the experience of EAPN Iceland. On the second day of the seminar, members will input into the renewed training agenda of EAPN that is being developed by the Task Force on Training and Capacity Building. 
4.5. 
Finance and Fundraising

· A separate document will be developed on this topic for the Executive Committee

·  Projects: Drivers. EAPN Secretariat (Policy Coordinator and Development Officer) have the coordination role on this project with the participation of Five National Networks who will deliver 2 focus groups each that will test people’s perceptions on the role and effectiveness of social protection and the link between social protection and health equity. EAPN UK (The Poverty Alliance) has drafted a Toolkit on carrying out focus groups as part of Drivers project, with input from the other networks and the secretariat. The toolkit will be disseminated to the members ancan easily be adapted by National Networks. EAPN Secretariat has participated in several meetings and workshops related to the Project, the last in Stockholm on the 10-11 October, with one of the partners (EAPN ES). EAPN has also actively contributed to the Advocacy work package – providing input and chairing a workshop, led by Eurohealthnet and the research package on Social Protection and health inequalities, led by a Swedish University.  
· Projects: EMIN – The first year of the two year EMIN project is nearly completed. Core National Partners (Belgium, Denmark, Hungary, Ireland and Italy) are well advanced with their first reports. The thematic partners (FEANTSA and Age Platform are now developing their inputs as envisaged in the application.  A key challenge now is to engage the other 26 National Partners into the project and the meeting in Paris on 9 and 10 December will be essential for this development.  
· EAPN Fund. Following the agreement at the Exco in June, EAPN Greece has submitted an application for solidarity support. The Bureau has made positive recommendation and the Fund Management Committee has approved it. We hope the first amount will be allocated before the end of 2013. We also encourage other NNs to submit applications, there are some funds remaining in this category. 
4.6. 
Participation of People Experiencing Poverty and Social Exclusion



· The Commissioner has expressed his political and technical support for the future EU Meeting of People Experiencing Poverty and Social Exclusion on two occasion where he met EAPN. 
· EAPN Director has been exploring possibilities with MEPs about organizing the next year’s meeting with a cross-party support. 
· At next meeting between the Bureau and the Commissioner (18 November), EAPN will, again, raise the issue and ask for clear support. 
· Following the Executive Committee brainstorming on the future of the EU Meetings, EAPN will organise a reflection group composed of responsibles for participation in National Networks + Exco representatives +representatives of EOs interested to contribute.  
4.7. 
Media & Communications








· The Communications work programme has been updated and shall be further updated with EAPN’s campaign on the 2014 European Parliament elections as it involves a great piece of the Secretariat’s communications work. EAPN’s Communications strategy, work programme and further information can be found on the members’ room under ‘communications’. 
· The preparation of EAPN’s Annual Conference and EAPN Award had the communications team busy all July-August-September. 

· Since the latest EXCO, Leticia Gomez, communications assistant, had to be made redundant due to budget constraints. This has entailed difficulties in responding to the workload (usual work + EP campaign.
· Preparation of the training on Information and Communications Technologies and on How to get heard in the media (13-14 Dec.) in Leuven, with Jonas Candalija, communications officer from EAPN Spain and Saviour Grima, EXCO member from Malta. 
· Lack of time for contacts with the media. Must be looked at for 2014. 
Links to position papers & publications, letters, & position papers since the last Exco NE/RL
Position papers & publications
· Widening the Gap - EAPN Assessment of the National Reform Programmes 2013
· EAPN Award for transnational inspiration and learning leaflet
· EAPN Mag! Welfare States and Democracy: from Reality to Utopia?
· EAPN Response to the Social investment Package
· Flashes
Letters

· Letter to EPSCO 11/06/2013.

· Letter to June Council 21/06/2013.

· Letter 30/09/2013 - EAPN writes to President Barroso: restore credibility in European Semester by delivering on Europe 2020 goals and promises. Read the letter
Press releases 

· (18.06.2013) EAPN calls for greater coherence in EU policies+ letter to EPSCO council
· (19.06.2013) Investing in children – Commission’s Recommendation
· (21.06.2013) 12th EU PEP meeting
· (26.06.2013) European Council on democracy and a social dimension
· (28.06.2013) Contribution to PICUM release on housing for migrants
· (29.08.2013) Announcing Barbara as new Director
· (25.09.2013) EAPN’s assessment of Europe 2020 – NRP report 

· (26.09.2013) Elect champions for a Social Europe and help fight poverty for a democratic EU
·  (04.10.2013) EAPN calls on President Barroso to restore credibility in European Semester by delivering on Europe 2020 goals and promises
4.8 
Upcoming Inputs and Speeches
· 18th November: Lithuanian Presidency Health Forum: Sustainable Innovation in Health care for inclusive growth (Policy Coordinator)

· 25th November: CECOP Conference – cooperatives and work integration of disadvantaged persons (Director)

· 26-7 November: Annual Convention of the European Platform Against Poverty; EAPN has succeeded in increasing its participation and profile, with over 30 representatives from the national level, and 5 from EU level. EAPN President will be speaking in the Plenary Session with Martin Schulz, President of the European Parliament, EAPN Director will be speaking in the workshop on Progress on the Poverty Target, workshop on Reference Budgets for an adequate minimum income(Per Larsen, EAPN DK, on behalf of the EMIN project) and person in poverty (EAPN Norway); organizing a side event on in-work poverty (Peter Kelly, EAPN UK / EAPN Vice-president speaking, together with a person in poverty / on low-income).
·  27-28 November: EMIN Event in Oporto (Fintan Farrell and some of the EMIN Partners: (DK, IE, BE, HU and/or IT).

· 29 Nov (am) Meeting with Civil Society Actors in Brussels on the EMIN Project

· 29th November (pm)– Meeting with CSR Alliance/European Semester, coordinated by EAPN, on follow up of the funding application and activities for 2014.

· 5 December: Expert Meeting of German Social Affairs on new German Strategy to fight poverty (Director, with EAPN BG and EAPN NL).

· 6 December: Green European Foundation – making the case for a Green Europe (Policy Coordinator)

· 9 and 10 December: EMIN event in Paris – (EMIN partners and Policy Coordinator)

· 12-13 December: EYCA Closing Event  - (President and Vice president also attending).

· 17 December: European Social Observatory – Is the social dimension of the EMU a Trojan  horse or the next big thing for social Europe? (Director)
4.9. 
Participation in Conferences/Meetings







· 27 November: EYCA Alliance meeting Martin Schultz and presenting the recommendations of the Alliance for the Year of Citizen (Development Officer). 

· 28 November: European Commission – Mutual Learning Programme – Employment (Policy Officer)
· December 6: Spring Alliance full day event on finalising the Manifesto (Director, Policy Coordinator, Policy Officers, Development Officer, Project and Funding Manager)

· December 7-8: Network Development Seminar on implementing the Membership Assessment and Support System as a Development Framework (Brussels) (Development Officer) 

·  December 12-13: EAPN Speaking in the Closing Event of the European Year of Citizens, Vilnius, Lithuania

· 9 and 10 December: Housing First International Conference – EAPN PT

16-17 January: European Congress on Social Enterpreneurship and social economy (EAPN AT).

· 23 January: Equity Action Final Conference; Addressing health inequalities 2014 and beyond (Policy Coordinator)

· 31st January: Closing event of the WILCO project (Policy Officer)_
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