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EAPN Advocacy Strategy on Europe 2020 and Cohesion Policy
Introduction
This paper sets out the current state of play regarding EAPN’s Advocacy Strategy for Europe 2020 and towards Cohesion Policy, based on the review carried out by the EU ISG in November 2012. It assesses the current advocacy framework and proposes the key elements for EAPN’s advocacy strategy for the transition period: 2013-14, until the Mid-Term Review of the Europe 2020 Strategy. This includes the next programming period for Structural Funds, thereby covering the main strategic areas dealt with by the EU IS Group. 
It should be read together with the attached Work Programme for 2012. These two proposals will be discussed with the EXCO in March 2013.
1.  Background

1.1 EAPN Current Strategy 
· Social OMC, Lisbon to Europe 2020.
Since 2000, and the launch of Lisbon and the Social Open Method of Coordination (OMC),  EAPN has attempted to engage at the national and EU level as trusted, but challenging partners, in the EU processes on inclusion, in order to make a significant impact on the eradication of poverty and social exclusion in the EU. Since 2010, with the launch of the Europe 2020 Strategy, EAPN has continued to attempt to engage in a similar fashion in the National Reform Programmes and the National Social Reports. The key elements of this strategy in 2011 were:

1) Engagement at the national level in the NRPs and NSRs – providing inputs and responses and attempting to establish a regular dialogue forum on anti-poverty policies

2) Exchange and common review of the NRPs and NSRs, through a common questionnaire.
3) Production of an EU synthesis report, capturing common key messages

4) Development of alternative Country-Specific Recommendations and an EU compilation (2012)
5) Policy lobbying conference to present findings and key messages.

6) Follow up lobbying on key messages, aiming to influence the main policy drivers at EU level: e.g. Annual Growth Survey, Commission’s communications, Country-Specific recommendations etc, through letters, press releases, meetings, conferences, interventions and dialogue processes.
· Cohesion Policy (2000-2012) 
At EU level, EAPN started lobbying on the design of the new round of Structural Funds far ahead of the Commission’s proposals, trying to influence the European Commission before the drafting of the Structural Funds’ Regulations. Then, EAPN reacted to the Commission’s legislative proposals and sent proposals for amendments to the relevant Rapporteurs and Shadow Rapporteurs. This work has been then followed up by an alliance-building work with the setting up of the joint campaign EU Money for Poverty Reduction NOW! to defend the “minimum shares” for ESF (i.e. a minimum budget of at least 25% of the Cohesion Policy financial envelope to the ESF, and at least 20% of the ESF earmarked  for the reduction of  poverty and social exclusion). This has been accompanied by targeted lobbying work on the Multiannual Financial Framework (MFF) (2014-2020), to make sure that Cohesion Policy will still be adequately funded.  At national level, EAPN also works together with its National Networks, to help them get involved from the start of the design of the Partnership Contracts and Operational Programmes. A Toolkit was published in October 2012 to help social NGOs make sure that the poverty reduction target is well reflected in Structural Funds in their countries. EAPN, together with some of its member EOs, (like Eurodiaconia, Caritas Europa, FEBA and FEANTSA) and the Red Cross - EU Office, has been lobbying on the continuation of the Food Aid Programme. 
2.  Assessment of Current Strategy
In this section we set out the assessment of EAPN’s current approach to Europe 2020 and Cohesion Policy, based on members’ assessments.

· Europe 2020

In November 2012, the EU ISG reviewed the results of the engagement. Recognition was given to the initial success of EAPN and other stakeholders in achieving visibility for poverty in the Europe 2020 strategy with the first EU poverty target, guideline and European Platform Against Poverty and Social Exclusion. The implications of this also had impact on EU funding priorities – including EU Research Programme Frameworks (FP7) and Structural Funds, as well as increase in staff resources in the European Commission. However, the common view was growing disillusionment with the lack of coherence of EU policy, and the limited impact on positive policy particularly in the context of EU austerity approach, and the continued lack of commitment to meaningful stakeholder engagement in the NRPs and NSRs. However, the group agreed that the process of engagement still could provide a useful platform for making inputs on poverty, and gaining credibility as key actors in anti-poverty and inclusion policies, in a very difficult austerity context. However, it was seen as increasingly necessary to see this attempt at engagement through the EU/national dialogue processes as only one pillar of a broader advocacy strategy. It was therefore decided to continue to engage at national and EU level in the NRPs and NSRs/or NSR Questionnaires until the Mid Term Review of the Europe 2020 strategy (2014), but to put increased resources into more pro-active activities and measures, feeding into the process BEFORE the NRPs/NSRs are developed, developing more pro-active awareness-raising and campaigning/direct action, and to foster horizontal exchange on good practices and obstacles. 
· Cohesion Policy 
The EAPN long-standing work on Structural Funds has been quite effective. The European Platform against Poverty contained a whole section on the use of Structural Funds for poverty reduction, with positive elements (to facilitate NGOs’ access to funding and a better reach-out strategy towards final recipients), taking up some of the EAPN proposals. 

EAPN welcomed the Commission’s proposals on Structural Funds. Social inclusion and poverty reduction have been better mainstreamed throughout the Structural Funds’ Regulations, with the ESF as the Fund to deliver on the poverty reduction target (with a minimum budget for the ESF and an earmarking on social inclusion and poverty reduction, asked by EAPN). The partnership principle has also a binding nature. EAPN is now concentrating its efforts towards the Council, to make sure that these positive elements will not be undermined in light of the discussion on the EU Budget.  
The new Fund for European Aid to the Most Deprived (FEAMD), proposed by the European Commission, also took on board most of the proposals made by EAPN and its EOs. The battle is now to make sure that this Fund will be maintained in the Multiannual Financial Framework, and to try to influence its content. 

3. Advocacy Strategy (2013-14):  Europe 2020 and Cohesion Policy
In this section we set out the policy framework, the objectives, main target audience, and responsibilities, and key elements of action for the advocacy strategy on Europe 2020 and Cohesion Policy. This is seen as a transitional approach, to be reviewed at the end of 2014 following the mid-term Review of Europe 2020.
3.1 Advocacy Policy Framework: Europe 2020 and Cohesion Policy
· Europe 2020

The current framework for the EAPN EU Advocacy strategy is primarily targeted through the Europe 2020 Strategy, including the European Platform Against Poverty and the Social OMC.
 5 targets have been set to ensure delivery on the objectives to promote smart, sustainable and inclusive growth. The setting of the first EU poverty target (to reduce poverty by at least 20 million by 2020 through 3 indicators – at risk of poverty, severe material deprivation and low work intensity households) together with other social targets (employment – 75% employment rate, reducing school drop-out to 10%, and raising the number of people in higher education,) were seen as key steps forward. However in reality, not only has no progress been made, particularly on the poverty target in the majority of Member States, with few Member States using the EU indicators or setting ambitious targets, more importantly poverty has continued to increase (by over 4 million in 2011, compared to 2010 – EU SILC). Reaching the employment target seems more of a priority, but this is often understood as harsh activation measures, coupled with conditionality and sanctions, and a deterioration of job quality and sustainability. The education targets do not seem to be registering much progress, and are, again, treated as a numbers’ game. This is clearly exacerbated by the crisis, but more importantly by the austerity measures chosen by many Member States, and the move back from fairer distribution and redistribution, and from a genuine commitment to social inclusion in a broader sense, including  and beyond access to quality employment. 

The main instrument to deliver Europe 2020 is the European Semester (a framework where the EU priorities are decided and delivered before passing to the national level.) These priorities are specified each year in the Annual Growth Survey, laying the basic priorities for national governments to deliver through their NRPs, submitted each April. The Commission reviews the NRPs and sets Country-Specific Recommendations. In the autumn of each year, the National Semester is when Member States are meant to implement the Country-Specific Recommendations, under threat of sanctions in the case of macro-economic ones, fixed on austerity.

In reality, Europe 2020 is firmly dominated by the economic governance processes, fixed on driving down public deficits and debt, now with new hard instruments to enforce EU requirements in hard law (the Fiscal Compact, the so-called Six- and Two Pack). The NRPs and Country-Specific Recommendations have become key instruments to achieve this. However, their growing importance also opens up potential to demand harder recommendations in the social field. 

Europe 2020 was welcomed by many because it incorporated social objectives within the overarching economic and employment strategy, for the first time.  This raised important questions about the relevance of the former social process – the Social OMC
. Whilst many in the Commission would like to see the end of the Social OMC and believe that the social pillar is stronger only within Europe 2020, EAPN has argued that we need both - social objectives mainstreamed in Europe 2020 and a separate social OMC reporting process . This parallel social process should be used to drive a stronger social dimension within Europe 2020, embedding a broader, multidimensional approach that covers the 3 Social OMC pillars ( social inclusion, pensions, health and long-term care,) based on access to rights, resources and services, underpinned by the Common Objectives. The Social Protection Committee (SPC) in 2010 finally backed this approach. It reconfirmed the need for a reinvigorated Social OMC and agreed to produce National Social Reports. However, the first year (2011) was largely disappointing, with only 8 NSRs produced on time. However, social ministers and ministries seem increasingly determined to use the Social OMC to have a greater independent voice. This year the first SPC Annual Report (to be published in Feb 2013), and Social Protection Performance Monitor identifying new Trends to Watch
, provide more powerful evidence and voice for policy demands hopefully also to drive more social CSRs, particular when attempting to counter the impact of macroeconomic priorities driving austerity.
The European Platform Against Poverty (EPAP) remains an enigma. A loose Commission-led EU framework that falls far short of proposing an integrated EU strategy, providing an umbrella for a wealth of rather disconnected initiatives , but lacking any clear mechanism to link to the national level, or clear coordination at the EU level, hence running the risk of limited impact. The most important initiatives under the EPAP have often been developed by other Directorates beyond DG Employment and Social Affairs – eg on inequality in health, (DG SANCO) the Roma Inclusion national strategies, (DG Justice) and the Communication on early childhood learning. (DG Education). The 2 main DG Employment actions are left-overs from previous Social OMC priorities – the Active Inclusion implementation report, and the Child Poverty and Well-being Recommendation. Social innovation and social experimentation have been another priority, but limited to financial support to mainly government-run randomized control trials through PROGRESS
  and the new EU Programme for social change and innovation. (EUPSCI). Some of the more positive elements have included increased cross-DG working and increased support to use Structural Funds for poverty reduction/social inclusion projects. However, this will depend largely on the decisions taken on the Multiannual Financial Framework and the final decisions on  Structural Funds, and in particular how far Member States back the Commission’s proposals of 25% on ESF, and 20% earmarking of ESF on poverty and social exclusion. The Annual Convention of the European Platform Against Poverty and Social Exclusion  up to now (2nd) has been primarily a one-off event, with little clear link to structured engagement at the national level with stakeholders or clear impact on the overarching Europe 2020 Strategies priorities and actions.
A new element in the EU policy framework is the Commission’s new proposal of a Social Investment Package, due to be released in February 2013 – although this appears to be a re-working of many of the EPAP’s actions, re-focused in in more pro-active language, it will try to defend social protection and adequate livelihoods as well as strategies to fight child poverty/active inclusion/homelessness etc. EAPN is attempting attempt to influence and engage with this new proposal to forward our objectives, and will aim to mobilize support at the national and EU level.

In 2014, a mid-term review of Europe 2020 will be carried out. There is a strong risk that MS push to reduce the poverty target, rather than to fulfill the existing one, or increase it.  However important decisions could be made about how to balance the social dimension throughout the whole strategy. The review will fall to the task of the new Commission and the new European Parliament with elections proposed (5-8 June 2014). EAPN will develop a separate campaign strategy for these elections.
· Cohesion Policy

Following the publication by the Commission of the Structural Funds legislative proposals, 2012 was dedicated to the discussion between the Council and the European Parliament and the Commission (i.e. trialogue negotiation process) on these proposals. Till the final adoption of the SF Regulations (scheduled  for mid-2013), EAPN will keep on lobbying EU policy-makers on its own and in the framework of the joint campaign EU for Poverty Reduction Now! to make sure that the minimum shares for ESF will be maintained in the framework of a preserved budget for Cohesion Policy. 
EAPN will keep engaging on the discussion of the FEAMD by:

· Continuing its joint work with the small coalition set up at EU level (mentioned previously), backed by national members;
· Proposing amendments to the European Parliament Rapporteur, Emer Costello (S&D, IE), based on our agreed EAPN statement; 
· Helping National Networks to lobby their Governments. 

EAPN will also continue to support National Networks to get involved in the drafting of their Partnership Contracts and OPs (for ESF, ERDF, and FEAMD). 
3.2 Aims and Objectives of EAPN Advocacy Strategy 
· EAPN Strategic Plan (2012-14)

Goal 1: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe.

Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy and Cohesion Policy (Structural Funds) deliver progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadvantaged.  
Strategies: EAPN seeks to be a critical voice, proposing solutions and defending the interest of people experiencing poverty and social exclusion by:

· Being an innovative and active partner and relevant reference point, shaping and influencing EU inclusion policies and strategies.
· Specific objectives for 2013-14: EAPN will work to ensure that:

1) Europe 2020 gives a stronger priority to reducing poverty and inequality, including the establishment of effective, ambitious targets, and sets an increasing number of CSRs on the reduction of poverty, exclusion and inequality. This should be confirmed by the Mid-Term Review in 2014. 
2) Progress is made at EU level on balancing economic and social objectives, with agreement of a social pact / golden rule, mitigating the impact of austerity on access to resources, particularly in Troika countries.
3) The EPAP/SIP and Social OMC give priority to the development of an EU integrated strategy to fight poverty and social exclusion, as an overarching frame for thematic strategies for key groups (homeless, children, older people, Roma, migrants and people with disabilities, long-term unemployed, single parents etc), as well as implementation of active inclusion, social investment in quality jobs, services and adequate minimum income and social protection.
4) The Social OMC and NSRs should become an increasingly vital instrument for reinforcing the social dimension in Europe 2020 and promoting integrated, multidimensional strategies to prevent and alleviate poverty, across the 3 pillars (social inclusion, pensions, health and long-term care), based on active national stakeholder engagement.

5) Member States set ambitious national poverty targets and sub-targets, backed by coherent anti-poverty strategies, leading to concrete improvements in social rights, based on a multidimensional integrated approach, including national strategies on key thematic priorities.

6) Employment (and the associated target) cease to be seen as a strictly economical tool to produce growth, but as an indispensable element of social inclusion and protection against poverty, enforced through inclusive labour markets, supporting people through personalized approaches into sustainable, quality jobs.

7) National and EU stakeholder involvement in Europe 2020 is revitalized in the NRPs and NSRs, engaging people experiencing poverty and their associations in regular, meaningful dialogue, which has an impact. Getting improved support and resources for participation.
8) Poverty reduction is really mainstreamed in all Structural Funds, with the EU and MS agreeing to back 25% for ESF and 20% of ESF on poverty, delivering projects to promote active and social inclusion beyond employment for the easiest to reach, and ensuring access for social NGOs, with anti-poverty organizations involved from the design of the SF processes at national level. 
3.3 Target Audience

In this section, the specific target audiences are identified at EU and national level in the order of priority.
EAPN will focus its advocacy strategy at 3 main levels. 
a) EU decision-makers/institutions:
Primary focus
· The European Commission – as regards to the development of the SIP, the framework of Europe 2020, and the Country Specific Recommendations, the follow up of the Social OMC, and in Cohesion Policy. We will work in alliances to influence economic governance and fight for social conditionality.
· The Council – Both the European Council and particularly certain formations of the Council of Ministers - the EPSCO and GAC, and council advisory bodies – SPC and EMCO, as regards inputs / decisions on Europe 2020, Cohesion Policy and Social OMC.

· The European Parliament – particularly in relation to the EU budget (see separate strategy on the Multiannual Financial Framework and Structural Funds), Annual Growth Survey opinion and Working Group on Europe 2020, Country–Specific Recommendations, as well as follow up on core thematic areas as appropriate – Active Inclusion, Homelessness, Minimum Income, Child Poverty. Work on the macroeconomic level will be done through alliances.
· The rotating Presidencies of the European Union – although the role of the Presidencies has become weaker with the creation of the President of the Council (Herman Van Rompuy), a committed Presidency can make a difference. We will aim to work with members to see how our agenda can be taken forward. The next Trio is: Ireland (Jan-June 2013), Lithuania (July-Dec 2013) and Greece (Jan-June 2014).

Secondary focus

· The Advisory Committees: European Economic and Social Committee (EESC) and the Committee of the Regions (CoR), as opinion formers, with useful resources and dissemination potential.
b) National level
At the national level, the main targets will be:

· National Social and Employment Ministers and ministries, SPC and EMCO representatives

· But also increasingly Economic and Finance Ministers, and Prime Ministers’ offices, in relation to macro-economic strategic decisions.

· National MPs for national antipoverty and employment policy and macro-economic priorities.

· MEPs from all parties, particularly those active on the Employment and Social Affairs Committee, but also ECON, EDUC etc.

· Regional and Local Authorities including those who are represented in the Committee of the Regions.

c) General Public: an increasing focus will be given to raising awareness and mobilizing public opinion. Many networks are already experts in developing such action. The aim will be to exchange more learning on these actions, and help build capacity. These actions will link strongly with the work in alliances, the new EAPN Communication strategy and the new EAPN Learning Forum.

3.4 Primary Responsibility for  Coordinating Actions
This section sets out who is responsible for coordinating action at the different levels.

The EU level: main responsibility for day to day lobbying will rest with the EAPN Secretariat, working as part of EU-level alliances, particularly the Social Platform and other ad-hoc and more alternative alliances (see below). However, any action will be based on principles agreed by the EU ISG and EXCO/Bureau as appropriate, drawing on national priorities and actions, as well as actively involving national and EO members in coordinated actions to lobby national Governments, national and European Parliaments. 
National level: The main responsibility will rest with National Networks and national members of European Organisations to press for better anti-poverty policies and a better civil dialogue process at the national level. This will include engaging and trying to influence European policy: Europe 2020 and Cohesion Policy, (National Reform Programmes, the National Social Reports, Country-Specific Recommendations and the Partnership Contracts and Operational Programmes in Structural Funds), as well as developing their own national advocacy strategies aimed at impacting on national anti-poverty policy and funding. 

General Public and Media: The responsibility for this action will be shared with the national and EU level, although national members will be targeting national public in their own language(s), with EU level targeting EU public and international stakeholders primarily through French and English.
3.4 Alliances

Working in alliances will become an increasing priority for our work, to more effectively mobilize public opinion and get greater policy impact, at EU and national level. We will increasingly invest in more pro-active alliances developing alternative strategies, as well as more targeted alliances to gain specific improvements within the EU process.
At the EU level: 
a) The main alliances for detailed work on Europe 2020 will continue to be the Social Platform and the Spring Alliance (ETUC, EEB and SP) and the Civil Society Contact Group. 
b) However, EAPN will also engage in adhoc alliances, particularly on key thematic areas and for specific campaigns using as a starting point the EAPN EOs eg: EU Money for Poverty Reduction, Now!, European  Year on Active Ageing and Solidarity between Generations, Child Poverty Alliance etc. 
c) EAPN will try to connect this work to our work on alternative economic strategies, working with alliances like the Joint Social Conference and the Alter Summit, Euromemo groups, although this work will be mainly led by the EXCO (sub-group), we will work to ensure good communication and coordinated work with the EUISG.
d) We will also aim to strengthen our common work particularly with trade unions. (ETUC, EPSU) eg the European Citizens’ Initiative on the Right to Water. Increased focus will also be placed on   alliances with think tanks/academic institutions – eg the Network of Independent Experts on Social Protection and Social Exclusion, the European Social Observatory (OSE), Eurofound and other universities/think tanks.
At the national level: effective work on Europe 2020 and Cohesion Policy also depends on better alliances. Members will be encouraged to exchange on current practices, and to work to build national alliances with relevant NGOs, social partners, academic institutions, social movements (ie alternative Spring Alliances, national Alter Summits).
3.5 Key elements of the Advocacy 2013-14 strategy will be:

1) Continuing to attempt to engage at the national level in NRPs and NSRs, pressing for a meaningful, structured, regular dialogue process in the design, delivery and evaluation.
2) Increasingly pro-active national actions, supported by capacity-building, to support members to produce their anti-poverty policy assessments and alternative visions through alternative reports or budgets. These may feed into the production of the NRP/NSR. The development of more concrete proposals for direct action.
3) Working more effectively in alliances to press for structural changes, particularly in relation to demands for stronger social dimension in the current EU economic governance/ and Europe 2020,  alliances on more thematic areas, , as well as for more pro-active alternative approaches.
4) More effective actions to influence the Country-Specific Recommendations, with more timely inputs – assessing the Commission’s proposals, comparing them with EAPN proposals and making new inputs, producing an EAPN compilation, and gaining better visibility and impact
5) Lighter common review of the NRPs/NSRs and CSRs focusing on key messages and common assessment, and concrete examples of progress or major setbacks.
6) Input and follow up to Commission’s Social Investment Package aiming to influence its content and implementation.
7) Preparing EAPN’s input for the Mid-Term Review – including EAPN’s evaluation, messages and action, which may form the basis of campaign with the European Parliament and Commission.
8) On-going lobbying on key messages to EU institutions on the overall Europe 2020 strategy as well as to specific areas – e.g. employment, education and social inclusion policy, through letters, inputs and responses, press releases, meetings, reports, interventions in conferences. Greater use of template letters/actions to support members input.

9) Finalizing ongoing lobbying work on Structural Funds’ Regulation (2014-2020)/ MFF and helping National Networks to get involved in the design of the Partnership Agreements (PA) and Operational Programmes (OP)

10) Inputting to the discussion on the FEAMD (EP Report, Council) and helping National Networks to get involved in the design of the OP
3.6 Timeline of main EU developments: 2013-14 - Europe 2020 and Cohesion Policy
	
	European Semester/National Reform Programmes
	National Social Reports
	Social Investment Package/
EPAP
	Cohesion Policy

	End November 2012
	The European Commission issues its Annual Growth Survey, which sets out EU priorities for the coming year.
	Draft SPC Annual Report prepared and Social Protection Performance Monitor
	
	

	January to July 2013: Irish Presidency

	January 2013
	The European Commission sends Member States  the Guidance Note for the NRPs.
	The Social Protection Committee issues the Questionnaire for the NSRs.
	
	End January
- End of the informal negotiation on PAs
- EP Report on the FEAMD finalized


	February 2013
	The Council Formations – SPC/EMCO/EPC, EPSCO, ECOFIN and the European Parliament discuss the Annual Growth Survey.
	The Social Protection Committee endorses its 2012 Annual Report
	SIP is adopted by the Commission, and discussed in SPC/EMCO and Council formations..
	- 7-8 February EU Summit on the EU Budget
- End February: Discussion and deadline for amendments on FEAMD in EMPL Ctee

	March 2013
	European Spring Council issues Conclusions meant to guide national policies on the basis of the Annual Growth Survey.
	
	
	- General Agreement in Council 
- Vote in Plenary on SFs Regs??
- Vote in EMPL Ctee on FEAMD

	April 2013
	Member States submit their National Reform Programmes.
	Member States submit the reply to the NSR Questionnaire.
	
	- Adoption of negotiation mandate (official discussion on SF btw MSs & EC)
- Vote in Plenary on FEAMD

	May 2013
	The European Commission assesses the NRPs.
	European Commission draws on messages from NSR, SPC Annual Report and SPPM
	
	

	June 2013
	The European Commission provides Country-Specific Recommendations to each Member State. The European Council discusses and endorses them.
	
	
	Publication of SF Regulations?

	July to December 2013: Lithuanian Presidency

	July -Oct
	Member States present their budget draft to their Parliaments and implement their NRPs/NSRs.
	The SPC releases its 2013 Annual Report and Social Protection Performance Monitor to feed into 2014 AGS.  (Oct)
	
	- July: submission of the PAs
- Sept: submission of the OPs

	Nov-Dec
	EC prepares Annual Growth Survey.
December EPSCO and Council give first messages on AGS and EU priorities
	
	Annual Convention of the EPAP

	Adoption of the PAs and OPs

	Jan – July 2014
	Greek Presidency of the EU
	
	
	

	Jan-July
	Europe 2020 European semester with same cycle as 2013 – including Mid-Term Review
	Full National Social Reports?
	
	

	June 2014
	European Parliamentary Elections
	
	
	

	July – Dec 
2014
	Italian Presidency of the EU
	
	
	

	July 2014
	Elections of President of the Commission
	
	
	


4. Evaluating Results

The strategy will provide the basis for on-going evaluation of the work-programmes, through the EU ISG meetings each autumn. In the Autumn of 2014, a written evaluation will be carried out including:
· Specific evaluation on the progress made towards the policy objectives set out in this strategy.

Members of the EU ISG will be nominated to contribute to the design of the mechanisms and to ensure good follow up. The results of the evaluation will form the basis of the adapted work-programme and strategy 2015-20.
� See EAPN Tool Kit 2012


� Open Method of Coordination on social protection and social inclusion


� See EAPN Tool Kit 2012


� EU financial instrument supporting the delivery on the EU’s social agenda.
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