Minutes of the EAPN Executive Committee meeting, 

14-15 September 2007, International Trade Union House, Brussels

Present: Michaela Moser (AT), Ludo Horemans (BE), Douhomir Minev (BUL), Karel Schwarz (CR) Ole Meldgaard (Dk), Marie-Magdeleine Hilaire (FR), Anita Morhard (DE), Yota Arvaniti (EL), Izabella Marton (HU), Paul Ginnel (IE replacing, Patrick Burke), Massimo Crucioli (IT), Karin Manderscheid (LU), Alida Smeekes (NL), Rolf Solvang (NO), Julio Paiva (PT), Carlos Susia (ES), Peter Kelly (UK), Patricia Alert (ENOPF) Maciej Kucharczyk (AGE) Goran Larsson (Salvation Army) 

In attendance: Kamila Ploweic (Pol), Cristine Loghin (Rom), Laco Oravec (Slovakia) 

Apologies: Ari Saarto (Fin), Godfrey Kenely (MT), Sonja Wallbom (SE), Please note that Viktorija Daujotyte is no longer in the Lithunian Network and we are waiting for the name of her successor

No Answer: Ninetta Kazantzis (CY)
Staff: Fintan Farrell, Tanya Basarab, Elodie Fazi, Micheline Gerondal, Sian Jones, Philippe Lemmens, Claire Champeix, Audrey Gueudet. 

Friday 16.30 – 17.30 Chair: Ludo Horemans

1. Condolences to the colleagues in the Norwegian Network
Ludo offered condolences to the all in the Norwegian Network on the sudden death of our colleague Leiv who was such an enthusiastic worker for the Network. He welcomed Rolf to the Exco as the new Exco member from Norway. 
2. Application from the Slovak Network
Laco Oravec presented EAPN Slovakia. While the network has started several years ago, and a general assembly was held 2 and a half years ago, organizing the membership, explaining the idea of the need of a network, little action followed. In January 2006, a second General Assembly was held, electing a new board (which met 4 times since January), and deciding on a work programme. So far 25 NGOs have officially signed to be founding members of the Slovak network. The Network has a good regional balance both on board and in the network. Many NGOs – members are dealing with Roma issues, others are focusing on Eastern Slovakia, and yet others work with sustainable development. Some key areas/target groups are still missing, but the Network is trying to address this. The Network is trying to establish communication with the Ministry of Social Affairs and Labour. The Ministry is willing to cooperate with the Network, inviting it to some relevant meetings. One member organization of the Slovak Network is working on a White Book on Poverty in Slovakia. The book is to be published in November. The necessary supporting documentation to the application was sent before the Exco meeting.
In the discussion that followed questions were raised about the participation of organisations in the Network that involves people experiencing poverty in its activities/work. In response Laco said that three or four very small grassroots organizations are representing Roma people from very deprived regions. Branches of other social organizations are members, and some NGOs working with social services are in the network. Two women’s associations in the Network do everyday work with unemployed women. Many organizations are working with different groups of people experiencing poverty.  Laco also indicated that they would like to build partners from other countries.
Laco was asked if the Slovak Network logo is the same as the EAPN Europe logo. He responded that the Network looked into it and did not find a policy on keeping the European logo. Ludo said that it is recommended that National Networks should use the common logo or a version of the common logo as this helps to make the work of the Network visible at the national level.  However each Network decides for itself what form their logo should have. 

Following the discussion there was unanimous support to recommend acceptance of the application to the General Assembly. 
3. Executive Discussion re Participation of People Exp Poverty
Feed back from Participation Mainstreaming Group: 

· It is essential to keep the rhythm of one European meeting per year.

· Momentum is been built from these meetings and impressive follow up is happening in many countries.

· It seems more and more necessary for EAPN to become more conceptual on these meetings (publication; video; book) to inform about the practices and tools on participation;
· EAPN should develop a clear strategy with a timeline until 2010 on participation within EAPN (proposal to set up a Task Force on participation, which would already include PEP in its membership); 
· We need an open multilingual website on participation with testimonies and experiences from different national networks. 

Concerning the meetings themselves:

· Need to progress the structure of the meeting (smaller and more numerous workshops with more active involvement of the policy makers at workshop levels; need mixed workshops);
· Either establish link with the European meetings or organize a separate, more visible, event on public awareness raising (exhibition; football match or other cultural or sports event);
· Need to build alliances with other networks;
· Need to build alliances with national media to increase awareness raising;
· Look at how people in poverty succeed or do not succeed in climbing up the social scale;
· Need to achieve recommendations/claims, less or no formal presentation any more (avoid cathedral speeches as much as possible) and the policy makers should be asked to react to the recommendations;
· Establish clear link with the people in charge of the NAPS and they should be present in the meetings;
· Focus the meetings on access to goods and services (list of issues was made), with three topics for each year, with actions to be followed up in the following year. 
· Structure of the meeting should be similar to the Conference on EU Free of Poverty is Possible, so that each and every participant can speak about the challenges recommendations identified;
Reactions and comments included:

· How can the views of people experiencing poverty be better incorporated into the planning and content of the meetings?

· The people that attended the 6th meeting were very happy to have participated in the meeting, and to have been given a chance to express their views. 
· Positive impressions from the last meeting, and many persons feel empowered after coming to Brussels even if the meeting would not bring direct changes to their situation back home. 
· The difficult part of understanding the meeting is why bring officials from European or national level at all? There is a need to reflect on that more. 
· Would be useful to link better PEP with other EAPN meetings (for example this Conference, or Round Table), bringing a message from the meeting. Need to discuss how to improve the participation of people experiencing poverty in the whole EAPN structure. 
· The idea is good that listening – responding is useful, and while it did not work well in 6th meeting, it worked better in the 5th meeting, putting policy makers more on the spot. Need to learn from the past and from things that worked well. 
· AGE: Never took part in any of the meetings, but AGE has some experience in organizing national and European meetings with old people facing poverty. It is important to invite more decision-makers because through direct contact with people in poverty, there is better impact. To make the event more visible, someone well known could be asked to sponsor the event (easier to do it at national level).
· There is a proposal made to develop a Task Force of EAPN on Participation. EXCO members should think about it, as it requires a lot of work. Need to put into place a procedure. Do not think that one could be proposed at the upcoming GA, but launch a process that could lead to an eventual Task Force on Participation. EAPN should be about participation of people experiencing poverty, and  such a proposal requires much thinking, planning of actions and activities. 
· Suggestion of inviting a famous European person: Bronislav Gueremek, a historian working on issues of poverty in Europe (16-17th centuries). He has interesting things to say, and it would be useful. 

Saturday 9.30 – 13.00: Chair: Michaela Moser  

4. Adoption of the agenda: The agenda was adopted
5. Minutes of 30-31 March 2007: The minutes of the Bari meeting were approved.
6. Matters Arising

· Social Reality Stock take: No answers to the social reality stock take were received.  EAPN must make a response and we will deal with this under the item on reflection on the conference.
· Addition to Exco Handbook: Attention was drawn to the extra document that will be added to the EAPN Hand Book on working methods in EAPN. The document was sent out before the meeting. 
7. Directors Report 
Fintan apologised that no Directors report was sent before the meeting as we prioritised getting the next version of the Policy Brief ready (this policy brief was distributed at the meeting and was sent by email the same day).  Verbal update on policy developments in the following areas were given: Inter Governmental Conference (IGC), Lisbon, Round Table Azores, information on these developments are in the policy brief.  

Fintan also drew attention to the EAPN position paper on social economy which had been distributed before the meeting. He said that in future, in his view, this is the sort of paper which should have a formal approval procedure at an Exco meeting.    
Fintan also gave information on a number of projects EAPN Europe is trying to develop including:

· A project with EUROCITIES and others which is submitted to DG Research on identifying future social research needs

· A project with a number of academics in 8 countries on participation to be submitted to DG Research. In this project EAPN will seek small funds (5000 Euro) for the 9 National Networks concerned to assist them to contribute to the development of the project.

· A project on Structural Funds and Technical Assistance – a paper about this was sent before the meeting

Under the PROGRESS mutual exchange application EAPN Europe is part of the following applications:
· A project led by Combat Poverty Agency (Ireland) to continue the work on mainstreaming social inclusion
· A project led by EAPN Portugal with involvement from the ILO on capacity building tools for the social inclusion NGOs
· A project led by EAPN Italy on access to quality services
· A project led by EAPN Ireland to continue the work on Social Standards
· A project coordinated by (DESIS – a social economy support structure who shares the new offices with EAPN) on social economy
In addition it was noted that EAPN Netherlands has submitted an application under this call on participation 

With regards to some practical issues Fintan reported that 
· Office Move: All has gone well with the new office move and that the new address is, EAPN, Square de Meeus 18, B1050, Brussels. We moved in June 2007.
· Update on Staff: That Tanya Basarab took up the post of Development officer in May and that when the new part time secretary starts in mid October that we will be back to full staff strength. That Cynthia will be invited to the GA to thank her for her work over 9 years in EAPN. That Sarah Welford (who works for ATD) will do a placement with EAPN, 2 days a week for the next 12 weeks.
· Update on Web site: Audrey is making progress on creating a new web site and we hope to be able to show the progress made at the GA.  Exco members who have not done so were reminded that we need their list of members and their latest annual reports for the new website (Action: Exco Members)   
· Capacity Building Event: Exco members were reminded that we need names for the capacity building event to be held on 26-27 October. Deadline for receiving the names is 3 October (Action: Exco Members)
Presentations and discussions were had on the following points:
· EAPN analysis of the OMC on Social Protection and Social Inclusion: Sian introduced this discussion with a power point presentation (see attached) 
In the discussion that followed the following points were made:
- Austria, only now the government starts understanding the process. It is a good moment to push forward as the government starts seeing the added value of the process.

- Active Inclusion follow up can be a good way to reinvigorate the OMC.
- France, the OMC is important because without the EU, nothing would be done.  Undocumented migration is an important topic. EAPN France agrees with the position on child poverty as outlined in Sian’s presentation.

- Spain, the OMC should not only be a European instrument but also used at the national, regional and local levels. 

-  Italy: agrees about the importance of linking to the local level. 

· EAPN Minimum Income Campaign: This discussion was introduced with a power point presentation from Claire (see attached)
In the discussion that followed the following points were raised:

- A campaign has to be close to the ground. All the material needs to be translated in all languages. Who will pay for the translation?
- A 2 month campaign is way too short.
- How will the less resourced Networks be supported to follow the campaign?

In response it was said:

· That translating the main campaign material will need to be a priority for National Networks in next years budget for translation available to National Networks.

· That when the campaign material is ready that we will re think the length of the first stage of the campaign to try to be more realistic with what is possible for Networks.
· The question of printing material will be a bigger problem than translation and that some of the campaign will have to be designed with electronic distribution in mind.

· We must be realistic, the campaign is not a big campaign. It is a first exercise so that we will have to learn how to work in this way.
· When we are ready for the first steps of the campaign more precise information will be given to the Networks as to what is expected in the first phase of the campaign (action: Secretariat).
· Access to Energy Campaign 
There was no time to have this discussion. However it was pointed out that fuel poverty is an increasingly big problem. EAPN will respond to a EU consultation on rights of energy consumers. National Networks are asked to send to the Secretariat examples, comments, etc. around this issue (Action; Exco Members).

8. Financial Report
· Finalisation of 2006 Budget Everything is finalized and will be ready for the GA. The Commission will do a spot audit on the 2006 accounts but everything should be in order.
· Execution of 2007 Budget 

Philippe distributed an updated 2007 executed budget. We have problem with the translation line budget as we have fully used this budget for 2007 already. Philippe is asking the Commission for a transfer between our travel line and our translation line so that we can have more budget to translate this year.  We are working to find a good balance between our likely level of matching funds and our spending.  To do that we are aiming at a spend of about 90% and we hope that everybody will meet their matching funds commitments (including the membership contributions for 2007 which have just been requested).  All was in order to meet this balance until the Commission asked us to extend the present contract for an extra month, the month of December to cover the period before the PROGRESS call comes into action. While we will not have difficulty to extend for a month it will make the matching funds requirement a bigger challenge and it might impact on the rule that we can not go above 20% in any one budget line (especially the staff budget line).  We are in discussions with the Commission about this potential problem.  
· Application for 2008
Call for proposal for Progress came out with the deadline of end of July. With a lot of support from the Bureau we managed to submit an application for this date primarily based on the new Strategic plan. We should know if we are successful by November.   

9. Reflection on seminar An EU Free of Poverty is Possible
The Executive broke into small groups to give their reflections on the seminar. They were asked to make their reflections under three headings 1) General Feed back, 2) Consequences and follow up and 3) Ideas for the future EU social policy agenda
General feedback

· Method used was a good method for building relations with other actors.
· New ideas came up and expectations that the secretariat will be able to propose follow up on these ideas.
· A focus was missing. Need for the secretariat to summarize and come up with conclusions and recommendations that the participants will be able to comment.
· Need to use more workshop based discussions but need for more focus because the discussions were vague.
· Difficulty about creating common visions because the methodology was too open
· Good space for exchanging ideas with a variety of interesting people
· It was good to have discussions with people from other fields and we achieved a good lot of new contacts even if some areas were missing
· The method used seemed to suggest that EAPN lacks a vision and agenda. It was like we were starting from scratch.
· Generally speaking, it was a success.
· Method was good because it gave us time to have real in depth discussions and debates but no time to make a synthesis of the different debates. A lot was said about what has to be changed outside EAPN but also inside EAPN. This discussion is needed.
· Fantastic efforts. In the second day, it was difficult to shape concrete proposals.
· Good links between different kinds of actors.
· Need to improve the methodology, this is not a right methodology for agreeing key policies and positions
Consequences and follow up:

· The final report has to be very concrete and not general. The consequences expected, a final report with a real vision, concrete objectives. 
· We have to make a difference between the different kind of poverty as well as the different perceptions of poverty. 
· We must build on the contacts made to make alliances between actors at the EU level and the local level.
· Interesting alliances were set up. We have to start thinking in different kinds of alliances. We were asked to be more radical as a network. 
· In terms of policy agenda, it confirmed the work we are already doing.
· If we want political will we have to build public support. 
· We have to work on building alliances with researchers, etc, as well as with the media.

· Need for real dialogue between trade unions, academic world and EAPN. Need for confronting visions and then build a common vision
· Idea of a big conference in 2009 building on the contacts made is a good one

Future Social Policy Agenda:
· Good ideas in terms of communications, participation and minimum standards. 
· Working more on the Fundamental rights would be a good idea.
· It confirmed that many of the ideas we have on inclusion, employments, Lisbon etc are on the right track and must be strengthened in the next social policy agenda

· Idea of social pact could be developed

· Must push social standards discussion

Some general reactions from Fintan on the feed back:

1) Regarding the choices made about the nature of the event and the methodology

· Took a very pragmatic view when organizing the seminar (max. 1 day for outsiders to be able to attend, and many attended only ½ day). Decided to do over two half-days to allow for interaction during dinner.  This time limit necessarily limited what was possible.

· Decision was not to have an event presenting EAPN agenda and getting others to respond to it, but starting with an opening event to establish the basis for a process of dialogue and cooperation with different types of actors;
· To build such a starting point it was thought that obstacles to fighting poverty and identifying a common vision was the right starting place and that we wanted an inter active methodology. 
· In this first stage it was decided that Instead of institutional contacts, what was needed was contact to key persons in key areas who could leverage future cooperation with their ‘institutions/organisations.
2) Regarding the outcomes

· Feel confident that through the event a level of contact has been established which will allow for further cooperation, feed back from external people received was very positive. 

· Big themes have been identified, around which EAPN could coordinate and build a broad alliance of actors to sponsor a large conference in 2009;
· There is no intention that what came out of the seminar becomes automatically EAPN policy (EAPN has its own policies procedures for that and the EXCO must be the key decision making body for that.

· There is a big responsibility on the secretariat to formulate ideas and follow up in the report of the seminar and to use the report as the basis for further building the relationships with other actors. 

Saturday 14.00 – 17.00: Chair: Ludo Horemans

10. EAPN Strategic Plan 2008 – 2011 
Fintan reminded of the process fro developing the strategic plan, Independent evaluation of last strategic plan, GA 2006 discussions and discussion at Exco meeting in Bari.  ‘Finalising’ the strategic plan became a matter of urgency as it was needed for the application in July for core funding for EAPN for the period 2008-2010. The Bureau then took a lot of responsibility to finalise the plan for this date.  This interrupted our original intention to have a further round of consultation before presenting the draft plan to the September Exco meeting.  So as not to create confusion between the plan sent to the Commission and the plan we adopt at the General Assembly it would be good to keep proposals for changes to essentials. 

In the discussion that followed the following pints were raised:
· We need clear assessment criteria for all the measures proposed. If an action is proposed, assessment criteria should be developed for them with deadlines (which measures would be taken in what year).

· We need an operational programme on how to involve people in poverty in EAPN’s decision-making.

· One additional chapter should address how to involve persons in poverty in EAPN’s working structures, actions and meetings. 

· Under strengthening the dialogue with institutional actors we should include relations with the national representations of the European Commission. 
· Only two points refer more to content and the rest refer to methods. It would be useful to look at the specific problems of certain target groups (ex: migrants, children; elderly people). Thus, on one side, look at a universal approach and on the other side, look closely at specific target groups.
· Prefer not naming specific target group as it could be dangerous. Apart from migrants, it would be hard work to identify and agree upon specific groups to prioritise.

In response it was said that some of these issues will be dealt with in the work programme. The question of targeting groups or not is a constant question in EAPN that has no clear agreement. We should include reference to Commission representations in Member States. We do need to develop assessment criteria but perhaps this is needs to be linked to the work programme.  
It was agreed that Members should send informal amendments by the end of September and the Bureau will respond to these proposals. A final draft version will be sent in early October and formal amendments can be sent by members up until 31 October (as per the agreed GA procedures) (Action: Members) 

11. EAPN Draft Work Programme 2008 

Fintan apologised for not having a draft 2008 work programme ready for the Exco meeting.  He informed that as the Bureau had to concentrate on the strategic plan they had only had a brief discussion on the work programme.  Staff had a chance to make individual reflections but did not have a collective discussion.  In light of that Fintan presented his thoughts on the work programme 2008 and highlighted the following:
· As we had a lot of changes in our working structures last year and in the secretariat it would be good to try as much as possible to keep a similar pattern to the 2007 work programme while taking account of the new strategic plan.

· However in the 2007 work programme we had too many meetings and so we often did not have the time to prepare properly or to make adequate follow up. It would be good if we could make some improvement on this in the 2008 work programme.

· Perhaps the biggest idea is that it is impossible and too rigid to try to have working groups with more that 25 people.  Therefore I would like to make a new approach where for example you would have a Core Group (8-10 persons approximately) who would follow each big policy area/ process (Social Inclusion, Employment, Structural Funds). The role of this group would be 1) to draft EAPN positions on the area for approval by the Executive 2) to plan EAPN interaction with the process and 3) to help to plan capacity building events/thematic seminars connected to the area which would involve all Networks, reps from EOs and if appropriate other actors/policy makers.   Such capacity building events could be an event to prepare EAPN’s input at a key stage in the OMC process or it could be a thematic seminar on active inclusion.  Approximately six such events should happen a year linked to these policy areas. This approach might better fit with our ambition to take a stronger capacity building and development approach.

· We need to go further in the area of Capacity building for National Networks.  This would include 2/3 capacity building events a year.  We would also need to establish a small working group to assist with this work.  We would need to see how this work also links to our work on communication and awareness raising, including links to developing a campaign approach in EAPN. 

· While we are experiencing difficulty with the mainstreaming groups it was considered that it is too early to change this approach which was only established last year and that we should give another year to this approach to see if we can make it work better.

· The same goes for the campaigning groups where we need to think more about how they link to the other structures.  
· Preparing well for 2010 and for the follow up of the Seminar an EU free of Poverty is possible will be vital.
· We need to see how we strengthen the work on participation in the Network.

· We should in the next period try to strengthen our contacts to other DGs in he Commission   
· We need to explore further the use of the expertise of European Organisations, and better involve them in the work done by EAPN, making their place more visible within EAPN. 
· Budget will remain similar, so if you want to propose big new ideas for the Core budget then it is necessary to also say what should be dropped to make finances available for the idea. 

In the discussion that followed the following points were raised:

· The idea to build relations to other DGs was strongly supported and a number of DGs were suggested.

· Alliance building and the idea of working towards a big conference organised with other actors in 2009 was seen as a good idea. 
· Consideration should be given to the idea of looking for a ‘Social Stability Pact’ even if stability may not be the right word for the social area.

· We need to contextualize our work in the global reality more. 
· We face a big challenge about how all our different work areas and proposals will be held together. EAPN’s work is getting more and more fragmented. Need to find a way to keep all the issues in one integrated picture interlinking it to the fight on poverty and social exclusion. 
· Suggestion of having more capacity building style meetings is useful is a challenge. 
· 2008 is the European Year on Intercultural Dialogue, is there a chance to interlink or pay some attention to that in the programme. 
· Health is an area of big inequalities in society, so link to relevant DG Health would be useful. 
· DG ECFIN is a key place where key decisions are made in relation to paying attention to Lisbon Macro and Micro actions. 
· The Participation Mainstreaming Group proposed the establishment of a Task Force on Participation.

In response the following was said:
· Establishing contacts with other DGs is a long-term objective as in practice it takes much resources and time. 
· Prioritization should be made in 2008 on some DGs, and alliances should be made with other actors and use their connections. For example the alternative economists are in direct contact with DG Internal Market. 
· On the question on the Year on Intercultural Dialogue, EAPN has not had a chance to plan involvement in it however it should get reflected in some aspects of our work in 2008 and we should try to increase the presence of persons from minority groups in our work in 2008. 
· We need to think more about a task force on participation.
A Draft work programme for 2008 will be sent in early October.  Members will have until the 31 of October to send proposed amendments to be voted on at the GA (see procedures document previously sent) (Action: Members) 

12. Reports from the Mainstreaming Groups
Discrimination:
· A tour de table was held on how National Networks work with discrimination, followed by an update on EU developments (in particular EU Year of Equal Opportunities).  

· A brief discussion followed on the future of the migration paper. The history of the position paper dates back to 5 years ago (drafted during the session in Vienna). Then it was posted on the website of EAPN which led to strong reactions, following which a longer discussion was launched and led to the current paper. Some members questioned the need to test the new voting procedure on such a difficult document. 
· Once adopted, the document will be posted on the EAPN website. 
· Its longer version might be posted on the extranet for information only (accessible to members).
· Discussions took place on the working method of the group. Question arises on the purpose and mandate of the group. While the group doesn’t disagree on the fact that there is a need for mainstreaming, the issue is so broad that the group does not know how to approach it, so wide that it loses substance. In particular, there are many types of discrimination and it is not clear whether or not EAPN should focus on specific grounds. 
· It was agreed that Terms of reference of the group will be sent to members (Action) 
· It was decided to ask all National Networks how they cope with the issue of mainstreaming discrimination. Each National Network will be asked to provide a one-page answer before mid-October. This will collect different points of view on what is important at national level, and these issues will be taken in the future meetings. 
· A draft outline that should be the basis of the future mainstreaming work plan was discussed with the group. Members of the group were encouraged to send any comment before the next meeting. 
Globalisation Mainstreaming Group: 

· A short feedback on the activities of the National Networks on globalisation was given.  Salvation Army presented a project in Bangladesh.  Flanders: a coalition of 6 NGOs (including EAPN) looking at how Governments can implement Millennium Goals (at all levels). Bulgaria: Globalization is not a priority for NGOs yet. Greece: Trying to build cooperation with Development NGOs but with difficulties. 
· The group finalized the position paper on Globalisation and it will be brought to January EXCO for formal approval. 
· A seminar that was proposed for November has been postponed for budgetary and other reasons.

· EAPN have been in touch with Amnesty International, Dignity International, Concord and ESCR Net  with a view to cooperation in the future

· The Group has a question to all National Networks: how do they see cooperation between EAPN and these other actors, and what could it achieve. 
· They have a proposal is to hold a seminar in 2008 on community empowerment and capacity building with Dignity International. 

13. Adoption of Migration Paper
Ludo announced his intention to follow the procedure for adopting the Migration paper as was agreed.  He said he had not the intention to push through this paper and if the time did not allow it that he would propose at the end a way to try to finalise the paper.

Some Networks indicated their intention to abstain from voting as they felt that the time available did not allow a proper discussion adequate to the importance of the subject and the proposed amendments were not translated.

Ludo proceeded with the process for adopting the paper based on the list of proposed amendments which had been distributed at the lunch time.

Amendment 1: proposed by the secretariat and clarifying the scope of the document was adopted, 15 vote in favour, no votes against and 3 abstentions.


Amendments 2, 3 and 4 all dealt with the same article relating to the Charter of fundamental rights.  After some discussion it was agreed to put the proposed amendment from Ireland for vote and it was adopted with 16 votes in favour, no votes against and 3 abstentions.
Amendment 5 from EAPN Germany regarding social inclusion strategy was adopted with 10 votes in favour, no votes against and 4 abstentions

There was no time to take the other proposed amendments. EAPN France indicated that they had proposed the deletion of the text at the start of the section on ‘Lack of consideration of migrants future needs’ and it was not included in the list of amendments. 

It was agreed that Fintan would try to incorporate any of the other amendments which were not deemed controversial in the text indicating clearly any changes he makes.  If his proposals are accepted then only amendments that he does not manage to integrate will be discussed at the next Exco where the paper will be finally adopted. (Action: Fintan)
Ludo defended the need for a formal adoption procedure of key papers at the Exco (for instance the original version of the migration paper was passed through the Exco but then was put in doubt as to whether it was approved by the Exco). However to make this practice work we will need a clearer procedure about when the papers must be sent and until when amendments can be proposed. 
14. General Assembly 2007 
Elodie presented a power point presentation on the 2007 GA (see attached).  She also distributed a paper on the workshops methodology.  Any comments on these would be needed urgently as we need to finalise the programme and the workshops (Action: Exco Members). A further paper will be sent to delegates on the preparation that will be needed for the workshops at the GA (Action: Secretariat)   
Izabella thanked the Networks and the secretariat for their support regarding the preparation of the General Assembly. If the EXCO could indicate quickly if they would like the Hungarian Network to prepare a ‘visit’ for the Saturday afternoon, this would be very helpful (Action: Exco members). 

15. Future Presidencies (Portugal, Slovenia, France, Cz Republic)
We did not have time for this item. Some General Information was given on the Portuguese Presidency intentions. Fintan also indicated that on the following Monday he would meet with the Slovenian Minister and officials in Slovenia to speak about their Presidency and in particular about the 7th European Meeting.   
16. Language Group Follow Up
The questionnaire is now complete thanks to the enormous efforts of Julio.  It will bow be translated.  The paper on language policy that was distributed describes present practice and tries to take account of the suggestions that cane from the language survey.  This paper will be presented for formal approval at the next EXCO. 
17. Evaluation of Exco Meeting
· Written suggestions/comments can be submitted to Fintan on the evaluation of the EXCO meeting. 
· It was said that the EXCO is much bigger now, and the time for the meeting gives less time for content work. Either make a relevant agenda for the time allowed or else give more time for the meetings. 

18. AOB

General Assembly 2008: No expression of interest to host the 2008 General Assembly has been received. It would be good if Networks interested would let us know before the next Exco so that we could make a decision and it would be good also as it takes a lot of time to negotiate the matching funds needed (Action: Exco Members) 
Lisbon to Lisbon Report if you want a copy please let Julio know and he will have one couriered. 
