Minutes of the EAPN Executive Committee meeting, 

Wednesday Thursday 8 November 2007 (9.00 – 12.30)  
Venue: Hotel Danubius Helia 


Chair: Ludo Horemans
Present: Michaela Moser (AT), Ludo Horemans (BE), Douhomir Minev (BUL), Karel Schwarz (CR) Ole Meldgaard (Dk), Ari Saarto (Fin), Marie-Magdeleine Hilaire (FR), Anita Morhard (DE), Yota Arvaniti (EL), Izabella Marton (HU), Patrick Burke (IE), Massimo Crucioli (IT), Inga Abariute (LT. replacing Viktorija Daujotyte) Karin Manderscheid (LU), Godfrey Kenely (MT), Alida Smeekes (NL), Rolf Solvang (NO), Julio Paiva (PT), Carlos Susia (ES), Sonja Wallbom (SE), Peter Kelly (UK), Patricia Alert (ENOPF) Maciej Kucharczyk (AGE) Goran Larsson (Salvation Army) 

In attendance: Kamila Ploweic (Pol), Cristine Loghin (Rom), 
Apologies: No appologies

No Answer: Ninetta Kazantzis (CY)
Staff: Fintan Farrell, Elodie Fazi, Micheline Gerondal, Sian Jones, Philippe Lemmens.

1. Adoption of the agenda: Agenda was adopted with the addition of Venue for the 2009 GA.
2. Adoption of minutes of 14.15 September: The minutes were adopted without change
3. Matters Arising: No matters arising but a reminder to follow up on the work on the social reality stock take and that at the Jan Exco we will need to address the finalisation of the Migration position paper and the discussion of the language paper.
4. Final preparations for the General Assembly 
· Reminder re procedures and appointment of Procedures Committee: The following people were appointed for the procedures committee: Ludo Horemans, Marie-Magdeleine Hilaire, Anita Morhard, and Fintan Farrell 
· Draft Work Programme 2008:  Fintan presented the draft work programme and explained the main changes in the programme.  Questions were asked about the disappearance of the basic and advanced training sessions from the programme.  Fintan explained that in the 2008 programme capacity building and training are more integrated into the work programme both in terms of the policy work and the Network building and that it is envisaged that there are about 7 capacity building or training events in the programme.  The Executive members were agreed to this integration approach and were happy to recommend the draft programme to the GA.  
· Final declaration: Fintan presented the draft final declaration and explained while the content could be changed he hoped that the format in the three sections. General comments, achievements of the social Europe and next steps be kept.  
· Discuss all arrangements to do with other items on the GA Programme and practical information: Izabella and Fintan went through the GA programme to give clarifications on practical and work content. It was noted that some events were missing from the report on Activities for 2007.  Members were asked to highlight any omissions so that corrections could be made before the report is put on the web site.  Fintan also gave some explanation that the statutes will still need further revision to comply with the Belgian law but that the notary has not completed the necessary work in time to present this to the GA.    
5. Update on the execution of the 2007 Budget: Philippe presented an updated 2007 budget. Fintan explained that the Commission has asked us to extend our 2007 budget to cover the period up until the end of December 2007.  We have agreed with this request from the Commission but we have made it clear to them that while this will not be a problem in terms of spending it will make the challenge to meet the matching funds required even greater and that we will need some flexibility form them in this regard.  It was noted that in order to meet the matching funds requirements that it is essential that all Networks complete on time their commitments in the contracts they made with EAPN Europe.
6. Follow Up of the ‘EU Free of Poverty Seminar’ and EU We Want Campaign:  Fintan gave a brief update on the meeting of the EU We Want campaign group. It was decided that the first part of 2008 would be spent developing the campaign messages so that all EAPN structures can be involved in the discussion and that the second part of 2008 would be spent developing the campaign tools.  The campaign itself will not start properly until 2009.  Preparation for the 2010 Year will be consistent with the campaign but additional work will be done by the secretariat and the Executive Committee will have a key role in relation to the preparation for 2010. 
7. General Assembly 2008 and 2009: The Bulgarian Network is interested to host the 2008 General Assembly.  The Exco committee was pleased with this expression of interest and asked the Bulgarian Network to come with a proposal to the January Exco where we will confirm the venue for the 2008 GA.  It was also said that in order to reach the matching funds requirements that it is important that we think earlier about the venue for the GA. It was therefore decided that the venue for the 2009 GA would also be on the January Executive Committee. The Austrian Network indicated that they are thinking about hosting the 2009 GA.
8. AOB:  
· Calendar of meetings 2008:  Please see attached calendar.
· Europe for Citizens: Massimo drew attention to the Europe for Citizens Programme and an information note was distributed.
· Expo 2008 Zaragoza, Spain:  A note was distributed about this event (www.elfaro2008.org)
