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Funding national anti poverty work –
where does the money come from?

Report on the financial situation of EAPN National Networks
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1. INTRODUCTION

The European Anti Poverty Network (EAPN) is a platform of 25 National anti poverty Networks (hereinafter NNs) and 23 European Organizations committed to poverty eradication, increasing participation of people experiencing poverty, and building strong European policies to tackle the root causes of poverty. They gather broad coalitions of NGOs, self-support groups, service providers, researchers and activists from all walks of life committed to a Social Europe free of poverty. Much of the work of National Networks focuses on monitoring how national and European policies impact poverty, advocating for increased participation of people experiencing poverty in policy making and ensuring that social policy is inclusive and answers the needs of all people living in the EU. 

In the Strategic Plan 2008-2011, EAPN members identified the need to address the challenges National Networks face in strengthening their funding. This work is part of a bigger effort to strengthen National Networks as key actors in the fight against poverty in their countries and in the EU. 
To start addressing this question, a Planning Group on Sustainable Financing for National Networks was established. The Group has been looking at the challenges NNs face in fundraising and developing proposals to help them overcome these difficulties. 

In addition, EAPN has been monitoring the impact of the economic crisis on funding anti poverty work in the EU member states and how measures set in place by governments are supporting the work NGOs do to see that the difficulties of those affected by the crisis and those already in poverty are adequately addressed.  

1.1 Aim

This report presents the financial situation of EAPN National Networks, their sources of income and how they spend their money, as well as ways in which NNs have been managing questions related to their funding. It also identifies what major challenges EAPN should address to help strengthen the financial situation of National Networks. 
1.2 Objectives and Methodology 
The first step in drafting this report has been to circulate a questionnaire among EAPN NNs and to gather information about:

· the budget and its administration

· conditions and barriers to funding

· strengths and weaknesses.
Further to this work, EAPN has gathered comparative data on the NN budgets for the years 2007 and 2008, including overall budget, the sources of funding and spending and the EAPN Europe contribution, in percentage to the total budget. All this information is included here, followed by a short analysis of the situation and the challenges brought up. The conclusion draws on the major challenges and identifies actions that need to be taken by EAPN and its members to address these challenges. 
Of the 25 National Networks, 15 completed the questionnaire and one regional network (the Scottish Poverty Alliance)
. In addition, National Networks sent data about their financial situation in 2007 and 2008 which was compiled into two tables. Those who completed the questionnaires include:
EAPN Austria, EAPN Belgium, EAPN Denmark, EAPN France, EAPN Germany, EAPN Hungary, EAPN Ireland, EAPN Luxemburg, EAPN Malta, EAPN Netherlands, EAPN Norway, EAPN Poland, EAPN Portugal, EAPN Spain, EAPN Sweden, and he Scottish Poverty Alliance, member of EAPN UK.
2. THE BUDGET AND ITS ADMINISTRATION 

2.1 Snapshot: EAPN National Networks Budget for 2007 and 2008

The table below reflects the budgets of EAPN National Networks for 2007 and 2008. It includes information about the total budget (in Euro), its division in terms of sources (in %), its division in terms of spending (in %) and how much of the National Network’s total budget comes from EAPN Europe contribution (in %). 

By public money we mean money coming directly from public authorities (ministries, local authorities, government bodies etc).  Money coming from EAPN Europe or from members of National Networks (even if their money comes from public authorities) is counted as private money as is money received from foundations and other private sector donors. 
By core funding we mean money that is available to spend on regular activities of National Networks including administration, meeting costs, lobbying work etc. By project money we mean money that is earmarked for a very specific project and which is likely to be once off or subject to a repeat application.  

	No.
	NN and year of budget 
	Total budget in Euro
	Sources of funding in %
	Division of spending in %
	Funds from EAPN Europe in % of the total budget

	
	
	
	Public (including from European, national, and local authorities) 
	Private (including member fees and EAPN Europe)
	Core funding
	Project funding
	

	1
	Austria 2007
	142 000
	94,1
	5,9
	35,2
	64,8
	10

	
	Austria 2008
	174 700
	80
	20
	28,5
	71,5
	5,5

	2
	Belgium 2007
	72 420
	89,7
	10,2
	
	100
	10,2

	
	Belgium 2008
	56 400
	86,9
	13,1
	
	100
	13,1

	3
	Bulgaria 2007
	16 510
	
	100
	
	100
	60,7

	
	Bulgaria 2008

	16 005
	
	100
	
	100
	56,2

	4
	Czech Republic 2007
	50 877 
	29
	71
	4
	96
	18,2

	
	Czech Republic 2008
	21983
	
	100
	100
	
	43,7

	5
	Cyprus 2007
	No funds in 2007 

	
	Cyprus 2008
	1 400
	
	100
	100
	-
	-

	6
	Denmark 2007
	29 210
	
	100
	5
	95
	32

	
	Denmark 2008
	26 769
	
	100
	6
	94
	19

	7
	Finland 2007
	5 000
	
	100
	78
	22
	22

	
	Finland 2008
	5 098
	
	100
	59
	41
	41

	8
	France 2007
	18 083
	22 
	78
	4
	96
	21,4

	
	France 2008
	18 640
	20
	80
	5
	95
	20

	9
	Germany 2007
	21 650
	52
	48
	33,5
	18,5
	48

	
	Germany 2008
	21 650
	52
	48
	33,5
	18,5
	48

	10
	Greece 2007
	31 519
	40
	60
	26
	74
	27,8

	
	Greece 2008
	87 876
	89
	11 
	4
	96
	10

	11
	Hungary 2007
	6 000
	100
	
	
	100
	70,4

	
	Hungary 2008
	81 000
	58
	42
	18
	82
	10

	12
	Ireland 2007
	610 000
	99
	1
	25
	75
	0,5

	
	Ireland 2008
	207 000
	97
	3
	64
	36
	2,5

	13
	Italy 2007
	135 031
	94
	6
	
	94
	5

	
	Italy 2008
	42 823
	90
	10
	
	90
	10

	14
	Lithuania 2007
	No funds in 2007 

	
	Lithuania 2008
	No funds in 2008

	15
	Luxembourg 2007
	11 237
	49.5
	50.5
	
	
	33

	
	Luxembourg 2008
	12 279
	
	
	
	
	

	16
	Malta 2007
	16 142
	
	100
	59
	41
	24

	
	Malta 2008
	11 355
	
	100
	68
	32
	19

	17
	Netherlands 2007
	4 736
	
	100
	
	
	89

	
	Netherlands 2008
	1 800
	
	100
	
	100
	85

	18
	Norway 2007
	387 000 
	91
	9
	47
	53
	1,3

	
	Norway 2008
	400 000
	100
	
	
	
	

	19
	Poland 2007
	2 832
	
	100
	
	100
	100

	
	Poland 2008
	14 925
	
	100
	
	100
	28.8

	20
	Portugal 2007
	1 518 660 
	76
	24
	67
	33
	0,5

	
	Portugal 2008
	1 502 068 
	73
	27
	69
	31
	0,7

	21
	Romania 2007
	Not yet member in 2007

	
	Romania 2008
	2560
	
	100
	45
	55
	49

	22
	Slovakia 2007
	No funds in 2007

	
	Slovakia 2008
	5540
	4 
	96
	
	100
	96

	23
	Spain 2007
	213 000 
	87 
	13
	62
	38
	4,5

	
	Spain 2008
	245 050
	90
	10
	75,5
	24,5
	5,7

	24
	Sweden 2007
	6 145
	
	100
	
	100
	91

	
	Sweden 2008
	5 272
	
	100
	
	100
	89

	25
	UK four networks combined 2007-2008 (see explanation in textbox)
	605,000
	40
	60
	80 (Scot)

20 (NI)
	20 (Scot)

80 (NI)
	0.9


2.2 Total budget

The total budget of NNs differ greatly between countries. In 2007, three NNs had no funds, five had a budget between 2500 and 6500 Euro, seven had a budget between 11.000 and 32.000 Euro, two reached 50.000 Euro. Two NNs had more than 130.000 Euro in 2007, one NN had more than 200.000 Euro, one had more than 350.000 Euro, one NN reached 600.000 Euro and one NN had over 1.500.000 Euro budget. 
In terms of total budgets, most National Networks recorded increase in funding between 2007 and 2008. Eight Networks however, coped with a reduction in funding, including Czech Republic, Denmark, Sweden, Ireland, Belgium, Italy, Netherlands and Portugal. New Networks, have managed to get funding already one year from registration, including Poland and Romania. The size of budget also speaks about the size of the network and its activities. Thus, part of the public funding that the Portuguese network gets is marked for providing social services to some groups at the local level, while EAPN Romania uses its few resources to mobilize more members and to make itself visible in the country. The remit of National Networks depends on their resources, size and number of members involved. Nonetheless, all networks aim at strengthening their capacity and raise more funds for anti poverty work.  
2.3 Sources of funding
Based on the table above, during 2007 and 2008, nine NNs have had over 50% of public funding, and fifteen NNs had more than 50% of private funding. For EAPN Greece and EAPN Hungary, the balance between public and private funding changed due to incoming project funds. 

Among the National Networks with small budgets, in some cases it is the decision of the members that the NN should be the liaising and communication point between European and national context, as is the case of EAPN Finland. However, there are NNs who have a small budget simply because they have not managed to get funding for project or core costs, as is the case of EAPN Cyprus, EAPN Romania and EAPN Sweden. 

Sometimes NNs carry out activities funded by public or private donors, but because funders choose to pay directly for the costs or provide in-kind support, these funds do not show in the accounts of the NNs. This is the case for some activities carried out by EAPN Slovakia and EAPN Netherlands, which despite showing small budgets have carried some activities.

EAPN Europe contribution to NN funding is project-marked for (1) preparing national reports on the National Action Plans on Inclusion, part of the European Social OMC, (2) translating publications produced by EAPN Europe into the language of the country and (3) preparing national delegations to participate in the European Meeting of People Experiencing Poverty. Although it is not meant to be the only source of funding, it is important to recognize that for some National Networks, the EAPN Europe funds are the main part of their yearly budget. It is great help to newly established Networks and to those that do not get any other financial support. The amounts of funds from EAPN are decided yearly in common agreement with each National Network upon their own proposals and depending on the total amount available for the year and the requests from other Networks.  
2.4 Co-funding 
In terms of securing co-funding, most National Networks count on membership contributions. Networks that have small budgets balance funding between the money received from EAPN Europe and public authorities and membership contributions. EAPN Norway has managed to get the volunteer time recognized as co-funding by the state, which is at the core of the work of all National Networks. 

2.5 Legal form 

Being a horizontal structure, EAPN does not have a template for how national networks should be organized. Members of the Networks have the choice of organizing themselves in a way that best suits their situation, they may decide either to register the National Network with its own legal personality or not. 
Most members of EAPN are registered according to the national legislation governing the NGO sector. While registration is not a membership requirement for EAPN, it gives a chance to National Networks to apply for public funding in their countries and to make themselves visible towards public authorities. 

Having legal status has direct implications on employment of staff, taxation and reporting procedures according to the country legislation. While most National Networks are registered as legal entities, the ones in Malta, Poland, Germany and Hungary are not registered. In the case of Malta, Poland and Germany, it has been a member organisation that managed the funding aspect. Not having a separate legal entity has not been a barrier to fundraising. 
2.6 Division of spending 

When looking at spending, 15 NNs used more than 50% of funds for projects, and only five NNs had more than 50% of funds allocated for core funding in 2008, of which EAPN Cyprus, EAPN Slovakia, EAPN Sweden, EAPN Finland and EAPN Netherlands had very small budgets. EAPN Lithuania had no funds in 2007 and in 2008.  
Much of the funding obtained is project-marked, making it difficult for NNs to secure their core costs, such as renting office and overhead expenses and hiring staff to carry out the work in a regular manner. The membership survey completed by 15 NNs shows that five NNs have no paid staff (including EAPN Netherlands, EAPN Sweden, EAPN Denmark, EAPN Germany and EAPN France), five NNs have one staff member, either part-time or project-based (including, EAPN Austria, EAPN Belgium, EAPN Malta, EAPN Luxembourg and EAPN Poland), EAPN Spain has 2.5 paid staff, two NNs have 3 full-time staff plus part-time project staff (including EAPN Norway, EAPN Ireland), the Scottish Poverty Alliance has 5 permanent staff members and EAPN Portugal has 32 staff members. The discrepancy is very big between the Networks with no paid human resources and the one with 32 paid staff. 
Furthermore, while this information shows that National Networks have some paid staff, these numbers often differ on the funding available to Networks from year to year and most National Networks do not manage to secure long-term employment funds. 

Most of the work in National Networks is carried by board members, volunteers, member organizations and individuals highly committed to the anti poverty work in the European Union. This commitment and voluntary contribution often goes unrecognized.

2.7 Financial management and reporting
Most National Networks have traditional internal structures of financial management. Some Networks work with external contractors to complement this. Networks generally follow legal requirements for making their accounts public, and those National Networks that obtain funding, follow their contractual obligations, reporting to members, donors and public authorities. In addition to this, EAPN Luxembourg makes its accounts public through a press conference. Making financial reports public is a way of raising awareness about NNs and their activities, and building trust among potential funders. 
2.8 Fundraising 

Most NNs do not have a fundraising strategy in place. EAPN Hungary, EAPN Poland and the Scottish Poverty alliance are planning to develop one. Some NNs focus in their fundraising on lobbying public authorities for funding, including EAPN Belgium, EAPN Sweden and EAPN Luxembourg. Other NNs, including EAPN Portugal, the Scottish Poverty Alliance and EAPN Spain keep a balance of core and project money in their fundraising work. EAPN France aims to raise public resources to develop participation of people experiencing poverty and exclusion.

Depending on the size of their budget and human resources, Networks invest time in fundraising. In many NNs, board members and other volunteers spend their time fundraising. Comparatively, if EAPN Denmark and EAPN Germany do not invest directly in fundraising, most networks dedicate from several hours a week to substantial staff time to fundraising. EAPN Hungary’s director spent four months full time fundraising and managed to get some project funding to allow for the Network to develop, EAPN Ireland allocates 20% of its management time to this activity, in EAPN France – 5 people from the member organisations are responsible for fundraising, and EAPN Norway allocates 800 hours annually. While the answers are difficult to compare, it is clear that Networks that have invested staff time in fundraising, have managed to improve their financial situation. 

3. CONDITIONS AND BARRIERS 

Having looked at the internal resources, capacity and strategies of NNs, the following questions looks at the external conditions in which they exist, what is funding available for, and what are the conditions and barriers that come with it. 
3.1 Mapping out the availability of funding
This question will look at availability of funding from the following perspectives:

3.1.1 Promoting the European dimension/agenda
Most Networks mentioned that there is little or no funding for promoting the European dimension to anti poverty work. EAPN Luxembourg, EAPN Norway and EAPN Malta hold that funding exists for such work. EAPN Hungary mentioned that while funding is available, there are too high co-funding requirements which exclude many small NGOs from accessing such funds. Such an argument is also supported by EAPN Austria, who mentions that accessing funds for promoting the European dimension is difficult especially for beginners. EAPN Poland hopes that more funds will be available for the preparation and implementation of 2010 – European Year for Combating Poverty and Social Exclusion. 

3.1.2 Activities linked to specific target groups

All National Networks state that funding exists for activities linked to specific target groups, although the size of such funding differs among countries. Furthermore, this funding is often available for service provision, and sometimes National Networks have to apply for such funds so that they can finance their policy and advocacy work on addressing poverty in general. 
  
3.1.3 Poverty related activities in general

Most National Networks stated that there are either no, or few funds available for poverty related activities in general. The picture is as follows - not available in Denmark and Hungary, and to some or little extend in France, Germany, Poland, Ireland, Spain, Belgium, Netherlands and Austria. Only EAPN Luxembourg mentioned that funds for poverty related activities in general exist, because the issue is high on the political agenda. 


3.1.4 Lobby work

EAPN Norway and EAPN Luxembourg mentioned that funding is available for lobby work. Most other National Networks find that such funds are either very few or not available. Availability of funds is crucial for Networks that bring a broad group of actors to advocate for poverty eradication as a whole and for engagement of people experiencing poverty in policy making. 

3.1.5 Services

As with funding available for activities linked to specific target groups, National Networks find that funding is available to a various extend in most Member States of the European Union. This means that funders, either public or private, see NGOs more in the role of service providers and catering for the needs of specific target groups rather than having a more inclusive approach to combating poverty.  

3.1.6 Promoting participation of people experiencing poverty and exclusion

Many National Networks mentioned that funding is available nationally for the promotion of participation for people experiencing poverty. Countries that had held previously the European Meetings of People Experiencing Poverty have generally increased funding for such actions. However, this remains a big challenge in about half the countries covered in this survey.


3.2 Conditions to funding 
Funding has been conditioned in some cases, reducing the National Networks’ capacity to carry out lobby and participation work. One National Network mentioned that they had to deal with a situation when public authorities offered funding but accepting it would have meant accepting interference in the work carried out with those funds. 

3.3 Barriers to securing funding
Having looked at the internal financial management structures and having mapped the availability of funding in relation to the main areas of work for EAPN National Networks, this question looks at internal and external barriers and conditions that National Networks face in securing funding:

3.3.1 Funding available for European focused activities

Nine National Networks highlight lack or little funding availability for European focused activities. Member States consider it redundant to fund activities with a European scope. This makes it difficult for NGOs to develop work together and learn from each other’s good practices. 

With the mainstreaming of EQUAL
, accessibility of EU funds has reduced dramatically for NGOs. A simple indicator of this is the number of EU funded transnational projects implemented yearly by anti poverty NGOs. This is often in contradiction with the message of a European Union closer to its citizens. 


3.3.2 Core funding and state support
Lack of sufficient core funding makes many NNs focus on survival fundraising and does not allow room for a strategic approach. Even NNs who have core funding covered are insecure about the continuity of these funds, depending much on the political will of the public authorities. One National Network found the conditions set by public authorities to preventing them from doing their core business – advocating for stronger anti poverty policies and increasing participation of people experiencing poverty. 

3.3.3 Private foundations sponsoring anti poverty work

Several NNs have had partnership with private foundations, which had funded some specific activities. However, this has not lead to long-term cooperation. 
3.3.4 Capacity to submit funding applications

National Networks find as the main challenge lack of resources for seeking funding opportunities, building and submitting applications. Lack of clear public funding programmes for work on poverty is a more fundamental problem for active NGOs at national and local level.  
3.3.5 Competition from other organizations in the sector 

Some of the newer EAPN Networks mentioned competition from other organizations. EAPN Austria finds this as an increasing challenge, and EAPN Netherlands finds itself competing with semi-governmental structures which are often privileged in receiving state funding.

National Networks also mentioned that while project and overhead costs have increased, funding has stayed the same or has reduced, in some cases.  
4. STRENGTHS AND WEAKNESSES 

The previous sections of this report present the financial condition of the National Networks as well as the external environment, including availability of funding and the barriers and conditions that come with this funding. Section four gathers the reflections of National Networks on their own strengths and weaknesses in relation to external conditions. The conclusions below confirm the direct link between the challenges that NNs face and the reality in which they activate. It is clear that availability of core funding will impact the capacity of the Networks and the resources it can employ to deliver on their objectives. In this context, it is not surprising that NNs have identified the political will of governments as one of their weaknesses. 
4.1 Strengths of NNs funding

EAPN National Networks consider the commitment of volunteers and members as their primary strength. The unique scope of serving as broad platforms of NGOs and actors engaged in the fight against poverty compared to other NGOs in their countries has been strength for EAPN Hungary and EAPN Poland while for EAPN Ireland and EAPN Norway being a wide network that brings various actors and stakeholders is what defines them. The Scottish Poverty Alliance has listed ten years of core funding and project management capacity as their strength, while EAPN Luxemburg highlights active advocacy towards decision-makers and awareness-raising of society in general about poverty. EAPN Spain has managed to position itself as the main third-sector partner to the government on poverty, while EAPN Austria emphasizes the flexibility of its financial organization as its strength, ensuring that it persists in times of no funding. 

4.2 Weaknesses of NN funding

National Networks recognize that there are still weaknesses that need to be dealt with. The main weakness mentioned by many National Networks is insufficiency of resources, for some meaning human resources, for others – insufficient funding or core funding not covering all activities. Equally important is the challenge of getting government commitment to fund lobby activities and participation of people experiencing poverty, as well as to provide core funding for National Anti Poverty Networks. Newly established Networks struggle to make themselves visible as grant seekers and gaining trust from funders. Making the network representative and building the capacity to manage large-scale projects are the challenges of other Networks. Finally many Networks consider the lack of government commitment to long-term funding is a constant risk factor and some National Networks have already had to cope with government changes, resulting in change of priority and reduced support to anti poverty organisations and independent NGOs in general.  

4.3 Elements that make successful funding 
A final question looks at what elements NNs consider important for successful funding. Starting from their current situation, National Networks have identified various priorities that will lead to more successful funding. Networks seek primarily sufficient core funding to secure sufficient resources that would allow them to carry out policy advocacy work and to implement projects. They also look for stronger members that can contribute financially to their work, and demand public funding programmes for anti poverty NGOs. 
For EAPN Sweden, successful funding means having enough financial resources to cover everything from small activities to opinions and administration. EAPN Poland and EAPN Germany consider successful funding having sufficient money to cover meeting costs and to hire staff. 

The Poverty Alliance seeks greater contribution from its own members and recovery of full costs from public authorities for committed projects. EAPN Austria finds the balance between membership fees to cover three months of existence, sufficient core funding for running costs and project funds to further develop their activities. EAPN Hungary seeks to secure an annual budget balance of 60% core funding, 30% project funding and 10% membership fees. 

EAPN Luxemburg would consider flexible budgeting as a way to adequately direct spending, including for staff expenses. EAPN Belgium tries to secure funding for a four-person core staff, which would grow in time to cover more aspects of policy and capacity building work. For EAPN France having a stable guarantee from three sources (state + National Network + EAPN Europe) would be a good start towards gaining sustainability. 
EAPN Ireland and EAPN Norway consider important the existence of a funding programme to support organizations that work to highlight European processes, access to multiannual programme funding and political commitment to anti poverty work, especially to advocacy and lobby as well as empowerment of various groups of people experiencing poverty. 
Working in partnership with others is an important pillar for future sustainability for EAPN Spain. 

These various elements of successful funding in the vision of the EAPN National Networks are often weaknesses transformed into challenges. EAPN will work together with its members to address these challenges and to help members become stronger in raising and managing funds.
5. CONCLUSION
The European Anti Poverty Network was created in 1990 by NGOs and activist groups all over European Union member states, in order to make the link between national anti poverty work and European initiatives and to help channel the voice of people experiencing poverty and the NGOs that represent them to have a say in the policy making and monitoring process. This is why, National Networks focus equally on national and on European policies that tackle poverty. This report looked at the structure and management of finances by NNs, as well as what is funding generally available for and whether Networks have enough resources to secure funding for their work. 
The report highlights that although most NNs have some sources of income, they lack financial stability. Most NNs lack core funding and human resources to do fundraising, develop project proposals or develop a broader fundraising strategy. National Networks get project-based funding in most cases and this does not secure continuity in their work. National Networks often have to balance between membership contribution, EAPN Europe funds and public or private funds. It is difficult for new Networks to obtain initial funding, and in this sense, participating in EAPN Europe’s work has helped some NNs cover some of their expenses. All National Networks engage a large number of committed volunteers from all walks and experiences of life. 

When looking at the availability of funding, NNs have stressed lack of funding for general anti poverty work and for Anti Poverty Network structures. For almost all NNs funding is not accessible for lobby work, and too little funding is available for work with a European dimension. Funds are commonly available for service provision and for work with specific groups. Almost all of it is project-marked. Promoting participation of people experiencing poverty remains a challenge for most NNs and although in some countries, public authorities support such actions, from the experience of NNs, change of government sometimes reverses this situation. 

One overriding challenge that National Networks and any organization engaged in anti poverty work continue to face is the lack of or low political commitment of governments to this work and to funding NGOs engaged in anti poverty initiatives. 
In conclusion, lack or, in some cases, insufficiency of funding is a serious hindrance and injustice to the commitment of organizations throughout EU to empowering self advocacy groups of people experiencing poverty and exclusion, inputting into social policy and combating poverty. It is also a lack of recognition to engaging citizens with the EU anti poverty work. 
This report will form the basis of the EAPN strategy to address the challenges National Networks face, and to raise awareness of the need for clear and adequate public funding mechanisms for work addressing poverty and exclusion in the European Union. EAPN will actively seek to improve the situation and to advocate for long-term commitment to supporting this work both financially and politically.   



EAPN Ireland – 20 years of engagement 


EAPN Ireland was established in 1990, and is a network of local, regional and national NGOs committed to the fight against poverty and social exclusion in Ireland and in Europe.  The network has over 150 members, and for many years has been in receipt of government funding which covers the core running costs of the small office.  EAPN Ireland has supplemented this income through European and other project funding.  In recent years the Irish funding environment has become increasingly challenging, in 2007 EAPN Ireland’s core grant was reduced, and 2008 saw the overall reduction of funding to the government’s own human rights, inclusion and equality infrastructure (including, for example, a 43% cut in the budget of the Equality Body).  Increasingly the advocacy and lobbying roles of NGOs are being challenged and government has moved away from funding critical voices.





EAPN Norway – getting full funding from the state


After years of building public authority trust in their work, EAPN Norway have obtained 100% funding for 2008 from the state (totalling 442.000 Euro). The Norwegian government has increased funding annually for the Network, recognizing thus the importance of NGO development and engaging citizens in policy making, and has recognized the time of volunteers as part of EAPN Norway’s co-funding. EAPN Norway has primarily focused on building the capacity of self-support anti poverty groups and ensuring that Norway establishes a strong system for adequate minimum income support to people experiencing poverty and social exclusion.





EAPN Belgium – making the case for government funding


EAPN Belgium is a NN formed of three regional networks active in Wallonia, Flanders and Brussels region. Of the three, the Flemish Network receives public funding for all its work and is legally assured to do so if it complies with its main objective - being the network of organizations where people experiencing poverty take the floor. The Brussels Anti-Poverty Forum and EAPN Wallonia are less funded. EAPN Belgium was established to better coordinate the link between Belgian federal policies targeting poverty and making an impact in the people’s lives. For this, EAPN Belgium submitted a notebook of expenses, which makes the case to the public authorities for funding. This proposal was accepted by the government, and it includes funding of staff to follow policy and capacity building work of the Belgian Network, showing that decision-makers understand the purpose of anti poverty NGOs and invites them to be partners in the work.





EAPN Luxemburg – convincing the state to support social inclusion initiatives


Working in partnership with the public authorities on poverty reduction and social inclusion has contributed to the wider development strategy of EAPN Luxemburg. Not only have public authorities engaged in this cooperation, but they have taken an engagement in funding the necessary projects and core activities of the National Network to make a real impact on the ground. Hosting one of the European Meetings of People Experiencing Poverty was an important step in that direction, as the government saw the link between the European and national policies in which the EAPN Networks are engaged, and their commitment to making sure people experiencing poverty can participate actively in decision-making. This has been the case in other countries that held such meetings or the Social Policy Round tables (held every year under the autumn-EU Presidency). Change of government, in some cases, brought the experience back to the beginning as was the case for EAPN Greece. 








EAPN Denmark – implementing a child poverty project to strengthen member engagement


 EAPN Denmark balances its costs from EAPN Europe and member contributions. Since poverty is not yet publicly recognized by the liberal government, EAPN Denmark has not been able to obtain public funding yet. The core budget is therefore still too small to allow a professional secretariat. However, in 2007 EAPN Denmark ran a project on child poverty with the support of two Danish private foundations and administered by one of the member organisations. The project was successful and. has helped strengthen the membership engagement and also lead to a campaign for more members and a better core economy. With the financial crisis affecting income of foundations, private funding might be less available in the future. The aim now is to run a project related to 2010, financed by both private and public funds.    





EAPN Hungary – moving from informal coordination to a registered network?


EAPN Hungary was established as an informal network of NGOs fighting against poverty. A separate foundation was established to manage the fundraising aspects of EAPN Hungary. The idea behind setting up a foundation was to keep simple the procedure for joining the Network for those interested, and to leave fundraising to the Foundation. In time, the Foundation has taken a life of its own, supporting other activities beside the Network’s due to the lack of direct connection between the Network and the Board of Trustees of the Foundation. This will be probably a challenge for EAPN Hungary in the coming years. 








EAPN Poland – building on its members’ base


EAPN Poland was established in 2007 as an informal network of NGOs engaged in social and anti poverty work. One of its founding members, WRZOS – a well recognized national platform itself, was entrusted with holding the secretariat and being in charge of finances for the Network. Soon after, WRZOS has obtained funding for a project supporting EAPN Poland and offered its own core budget as co-funding proof for this project. NGOs in Poland have to struggle with very little funding available for core costs, private foundations limiting their scope of funding for specific group services and European funds being difficult to access. 





EAPN Austria – securing flexible financial management


EAPN Austria has a flexible financial management system to secure its existence. The Network has so far relied mostly on membership fees and project funding and has got annual core funding from the government only from 2008. As the continuation of this core-funding is not secured and as payments of any kind of public funding are often delayed, the Network uses membership fees to secure a minimum infrastructure (office and one - at least part time - staff) for at least three months, and to develop funding applications for additional sources. Although the Network is happy to have reached such an arrangement, it finds it difficult to access large-scale projects due to its limited administrative capacity. On top of this, such a flexible arrangement demands a lot of flexibility from the employed staff, who has to cope with a certain degree of insecurity and changing working hours.





EAPN UK – building solidarity and sharing the burden


Four networks form EAPN UK, including EAPN England, Anti Poverty Network Cymru (Wales), Northern Ireland Anti Poverty Network and the Poverty Alliance in Scotland. Of the four, the Poverty Alliance has most sustainable funding sources which are a combination of national and local public funding. Part of the work of EAPN UK around meetings of people experiencing poverty has been supported by its Scottish member, but all networks share this role. All of the UK networks are seeking to secure more sustainable funding that supports them in their own attempts to secure public funding and support in anti poverty work.  








EAPN Netherlands – promoting participation of people experiencing poverty 


While funding is available for some work in the Netherlands, semi-state structures have a more advantageous position to receive support from the state primarily because they do not carry the same message from the people experiencing poverty on their situation. Despite having achieved the inclusion of participation in some legislative acts, implementation lags behind in Netherlands. It is often a challenge for public authorities to understand that working against poverty still requires funding and cannot be carried out without any kind of support. EAPN Netherlands have been conducting local poverty conferences to bring local actors together and look for common solutions. These activities have been supported from local and national budgets. 





EAPN France – focusing on participation of people experiencing poverty in policy evaluation


Membership fees are a small part of EAPN NNs sources of income. For EAPN France, membership contributions have covered an important part of their activities focusing on the participation of people experiencing poverty. While the aim remains to get more public funding for such actions, the support of the activities from member contributions highlights the importance of the commitment of EAPN France and helps the Network advocate for public funding.  





EAPN Spain – looking towards private sector funding 


EAPN Spain is established by Networks representing autonomous regions and national organizations active in the whole country. In the last years, EAPN Spain has gained public recognition for the work it does to close the poverty gab in the country. It has done so by building alliances at all levels which also opened other funding opportunities. EAPN Spain implemented a large project as part of a broad coalition including EAPN Spain, Luis Vives Foundation, Caixa Galicia and the Ministry of Labour and Social Affairs. This was a good experience that has encouraged EAPN Spain to diversify its funding and look towards the private sector. 





EAPN Portugal – balancing the budget and linking local to national and European work


EAPN Portugal includes a network of 18 local offices and one national, representing about 800 members, of which 3/5 are organizations of different geographical and thematic scope, all united under the aim of eradicating poverty in Portugal. To sustain such a structure and a team of 32 hired staff members, EAPN Portugal combines 80% of national public funding with a small percentage of local public funding and some funds coming from carrying large-scale transnational projects. The security of public funding allows EAPN Portugal to lead transnational projects that help further work on social policy in European Union and bring an important innovation and exchange element to the work of National Networks.   





EAPN Romania – who will fund new actors?


Having appeared as a new actor on the NGO scene of Romania in 2007, EAPN Romania struggles to fundraise for its small administrative costs. Most donors require a history of grant management, and while the organizations that have founded the Network have acquired rich experience, there are no legal terms to make that experience visible in the perspective of grant-makers. As a result, EAPN Romania struggles to get any initial funding and survives on membership support.  





EAPN Czech Republic – supported by service providing members 


Despite repeated requests from the Ministry of Labour and Social Affairs, EAPN Czech Republic never got any financial support from the state authorities to help prepare national delegations to the European Meetings of People Experiencing Poverty. As a result, EAPN Czech Republic manages its complicated financial situation with support from EAPN Europe, projects funded by private foundations and its members, who receive state subvention for implementing preventive social measures for individuals in need of care, according to the Czech Law on Social Services No. 182/2006. 





EAPN UK – four networks, four funding methods


EAPN UK is made up of 4 ‘regional’ networks. Each of these have very different levels of funding. Currently the Scottish Network has secure and relatively stable funding. The Northern Ireland Network has limited funding, almost entirely from foundations. The Welsh Network is currently supported by Oxfam, who provides resources for one member of staff. There is no direct separate funding for the Welsh Network. Finally, the English network is entirely voluntary and has, at the moment, no dedicated funding or resources. 


 


The figures presented in the table above are estimates based on the income for the Scottish and Irish Networks in 2007-08. The figures should be treated with caution as they are funding for two entirely independent organisations. Both have different ways of accounting for their funding, different priorities for spending, different opportunities for sourcing new funding. It should be noted that a great deal of work is carried out by the Welsh and English networks but that this work is largely unfunded at the moment.  








� The UK Anti Poverty Network is a coalition of four independent networks, including EAPN England, EAPN Northern Ireland, EAPN Wales and the Scottish Poverty Alliance.  Each of them function independently and funding 


� In 2008, EAPN Bulgaria hosted the EAPN GA and got a total funding of 50 416 Euro for that from National and European sources. However, these funds did not go to core costs of EAPN Bulgaria and that is why it is not included in the table. 


� EQUAL has been a funding programme part of the European Union's strategy for more and better jobs and for ensuring that no-one is denied access to them. Funded by the European Social Fund, this initiative has tested since 2001 new ways of tackling discrimination and inequality experienced by those in work and those looking for a job, � HYPERLINK "http://ec.europa.eu/employment_social/equal/index_en.cfm" ��http://ec.europa.eu/employment_social/equal/index_en.cfm� 
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