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EU INCLUSION STRATEGIES GROUP
Draft Agenda
Friday and Saturday 1 and 2 February
Thon Hotel, Brussels
	Friday 1 February, 9.30 to 5.30: Europe 2020 – Agreeing our strategy/work programme for action working together on Country-specific Recommendations and Alternative Reports
Chair/Facilitator: Paul

	9.30 – 10.15
	Introduction and Confirmation of Europe 2020 Work Programme
We will introduce the work for the next 2 days, review agreements in the previous meeting and our strategy/work programme for this year.

· Welcome by Chair, agreeing Agenda and Minutes, summary of main decisions of last meeting. (5 mins)
· Europe 2020 Strategy and Work Programme – presentation (10 mins) and Discussion/Decision (30 mins)
Documents
· 1a: Minutes
· 1b: Draft Europe 2020 Strategy
· 1c: Work programme 2013


	10.15 – 11.20
11.20 – 11.30


	National engagement and pro-active actions eg Alternative reports
The aim of this session will be to feedback on new developments at national level: on members actions on NRPs/NSRs, with a particular focus on pro-active actions including alternative reports. 
Plenary
· Presentation of the Tool Kit (5 minutes)

· Feedback/discussion on new developments and pro-active actions  at national level by members including alternative reports (40 mins)

· Highlight Key Messages (buzz group) (10 mins) 

· Plenary feedback (10 mins)

Introduction to afternoon session on Country- specific Recommendations (CSRs) (10 mins)
Documents

· 2a: Toolkit on stakeholder engagement 
· 2b: Copies of Member’s alternative reports/actions
· EAPN Belgium – French - Dutch
· EAPN Italy - English
· EAPN Portugal – Portuguese with summary in English


	11.30 – 12.00
	Coffee break

	12.00 – 1.00

	Europe 2020 key developments: EU level
In this session we will have a dialogue with the Commission on new developments on Europe 2020 and what the Commission has done to follow up our concerns from July, with particular reference to CSRs and stakeholder dialogue.

Plenary 
· Introduction by EAPN Chair and Secretariat – setting context and reviewing EAPN action. (10 mins)
· Input by Egbert Holthuis, DG Employment - new developments including SIP, role of the CSRs and process, actions by Commission to strengthen stakeholder engagement at national level (20 mins)
· Questions from the floor and debate. (30 mins)
Documents

· 3a: Policy Briefing December 2012


	1.00-2.00
	Lunch

	2.00- 3.30

	Country-specific Recommendations and EAPN proposals

The aim of this session will be to develop member’s assessment and proposals on their own country-specific recommendations, comparing their July 2012 proposals, with Commission’s recommendations and highlighting gaps. Their proposals will be finalized following the meeting and sent to the Commission and MS.

Break into small groups (3) (1 hour)
· Finalize Individual work: Compare members CSRs to Commissions CSRs – what’s similar, what’s positive, what’s negative, what’s missing, how far have the CSRs been implemented? (template) (10 mins)
· Feedback/Discussion in group (30 mins)

· Are the Commission’s CSRs consistent and coherent? What Key Messages? (20 mins)
Plenary (30 mins)
· Feedback from small groups

· Common Messages and Next Steps
Documents

· 4a: Background Note and Template on CSRs


	3.30-4.00
	Coffee Break

	4.00-5.30
	Next Steps in Work Programme

In this session we will work on the details of work programme follow up on Europe 2020 at EU/national level.
· Reviewing the NRPs and NSRs –process and group to develop questionnaire (30 mins)
· Social Investment Package – action and follow up 
· Annual Convention – feedback and follow up
· EXCO/EUIS exchange - Info 
· Preparing for more pro-active action (1st discussion)
Documents
· As above
· 4b: EAPN Approach to the Social Investment Package


	Saturday 2nd February, 9.00 to 5.00
AM Chair/Facilitator: Sebastian

	9.00 – 10.00
10.00 – 10.30


	Working effectively at national level
Plenary

· Review of day before and programme for today (5 mins)

· Introduction  - presentation of summary of good practices (5 mins)

· Input by good practices (15 mins)

· Buzz groups on concrete steps (35 mins)

New Task Forces
· Short presentation of final proposals (15 mins)

· Clarification (15 mins) and explanation of voting and process.
Documents
· 5a: Working Together better background document
· 5b: Proposals for 2013 Task Forces


	10.30 – 11.00
	Coffee break

	11.00 to 12.30
12.30-1.00


	Sub-Groups: Parallel sub-group meetings
· Parallel Sub-group sessions (90 mins)
1. Active Inclusion

2. Employment

3. Structural Funds
Plenary

· Presentation of Groups work programme proposal in 2013 and any documents for decision (10 mins each group)
Documents
· 6a: Minutes for 3 groups
· 6b: Agenda for 3 groups   {Find your relevant link here}
· 6c: In-Work poverty paper


	1.00 – 2.00
	Lunch

	PM Chair/Facilitator: Liz

	2.00-3.00
	Other EU policy developments
Plenary

Policy Update presentation followed by discussion and next steps 
1) Structural Funds/ Multi-annual financial framework (MAFF) and Fund for European Aid for the Most Deprived (FEAMD) (30 mins)
2) Key other EU Policy developments (30 mins) 
3) Discussion
Documents

· [3a]: Policy Briefing, December 2012
· 7a: Powerpoint presentation
· 7b: Amendment proposals by social NGOs on the FEAMD
· 7c: Draft EAPN statement on the FEAMD


	3.00- 3.30
	Coffee break

	3.30 – 5.00

	Task Forces and Policy Conference
Plenary

· Update on current Task Forces (Child Poverty and Troika) and follow up on SF (30 mins)
· Results of new TF voting and procedure for selection (15 mins)
· EAPN policy conference: presentation of Bureau proposals and discussion on next steps (30 mins)
· Next Meetings (5 mins)
· Any Other Business (5 mins)

· Evaluation (5 mins)

Documents

· 8a: Child poverty explainer
· 8a(i): Stakeholders Roadmap Child poverty recommendation
· 8b: Evaluation Form


	5.00
	End of meeting


