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STEERING GROUP: Role and Election Procedure

Saturday, 8 February 2014

The EU ISG is coordinated by a small Steering Group of interested individuals, who are appointed by the EU ISG members. 
The current Steering Group was appointed in February 2012, and is composed of Paul Ginnell (IE), Sonja Leemkuil (NL), Sebastian Năstuţă (RO) and Liz Gosme (EO – FEANTSA). 

In October 2013, the latter 2 members of the Steering Group have resigned, due to changes in their circumstances. The EU ISG therefore needs to appoint 2 new Steering Group members, to cover the period until the end of the current mandate (end of 2014).

In this document, we set out the proposed role of the Steering Group and the election procedure to be followed. 

ROLE AND RESPONSABILITIES

The Steering Group consists of a maximum of 4 members. The Steering Group members’ main responsibilities are:

Overarching

Work together with the Secretariat to ensure the EU Inclusion Strategies Group reaches its agreed objectives, as reflected in the EAPN Strategic Plan, the Europe 2020 and Cohesion Advocacy Strategy, and the Work Programme (2012-2014.

Specific
1) Plan and prepare together the agenda for the meetings, to ensure delivery on work programme objectives, responding to members’ needs, together with the Secretariat. 
2) Jointly chair the meetings and facilitate active participation of all.

3) Ensure follow up from agreed action points and facilitate progress on the objectives and membership exchange between meetings. 
4) Act as representatives of the EU ISG in external conferences and meetings, as relevant. 

MANDATE

The mandate of the Steering Group is normally for a duration of three years. This overlaps with the mandate of the Executive Committee (including Bureau and President) and the duration of the Strategic Plan (2012-2014). Any new members will be appointed only until the end of 2014. 

CANDIDATES
Four candidates are currently standing for the two available slots:
1. Hélder FERREIRA, from EAPN Portugal
2. Graciela MALGESINI, from EAPN Spain
3. Vito TELESCA, from EAPN Italy
4. Catherine MALLET, from EuroDiaconia
VOTING PROCEDURE

An introductory session, presenting this background note and introducing the candidates, has been scheduled for Saturday, February 8th, at 09h30. Members of the EU ISG are asked to choose two names from the 4 nominations above, write the two names on a piece of paper, and place the paper in the ballot box especially prepared for this purpose. 

It is suggested that you use the coffee break (11h-11h30) during the SubGroups to place your vote in the ballot box. Please only vote once (ie, only one piece of paper containing two names).

RESULTS

The votes will be counted during the lunch break of the Saturday (13h-14h), and the results will be announced at the beginning of the afternoon session. 
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