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Proposals for Policy Task Forces 2013 

Background Document and Proposal Form 

	Name/Title of Proposed Task Force:
Decent Work and Poverty in the EU

	Name/Contact details of member/s proposing TF:

Robin Hanan, EAPN Ireland robin@eapn.ie ; Tel: +353-(0)87-2386243


	Objective of the Task Force, justification and desired output (What’s the purpose of the TF, what do you want to achieve? Why is it necessary? Please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds)

Main objective/s: 
To develop resources to launch a coordinated campaign on the issue of decent/living wages across EAPN, drawing on previous work in EAPN and on the experience of the UK ‘Living Wage Campaign’.

Reference to Strategic Plan (2012-16):

Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC) delivers progress to effectively mainstream social concerns and to reduce poverty and inequality.

Objective 1.2: EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality.

Objective 1.3: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first.

Objective 2.2: EAPN will provide opportunities for mutual exchange between its members to ensure a transfer of knowledge, experience and learning on practices and policies in the fight against poverty, social exclusion and inequalities. 

Justification:

Across Europe, in the past number of years, there has been a progressive worsening of working conditions, particularly reductions in wages and take home pay, as well as increase in precarious work and occasional work, as well as a rise in in-work poverty.  While there has been a lot of discussion about ‘flexicurity’ in the EU, the reality seems to have been an increase in flexibility, but also an increase in insecurity of workers. In many cases, this has led to increases in poverty among those who are working, as well as increased segmentation of the labour market and increased polarization of income distribution in our societies This has  put downward pressures on both wages and welfare provision and entitlement.

The Living Wage Campaign, implemented successfully in the UK, was the basis of a workshop facilitated by Peter Kelly (EAPN Bureau, EAPN UK) at the 2012 General Assembly There was considerable interest at that workshop in looking at learning from that campaign, in order to launch a Europe-wide campaigning for decent / living wages
Main output/s:
The Task Force will produce a toolkit on campaigning on the issue of ‘a living wage’, along with any other ancillary campaign tools which it deems useful, and prepare a scoping note, to be discussed with the EU ISG, on developing an EAPN campaign, using the toolkit and other tools. These will then be used in the implementation of such a campaign across the EAPN membership (to be followed up by members of the EU ISG or other members of their national networks, delegated by them). 


	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members)
It would be desirable if the Task Force included a member with experience of the Living Wage Campaign in Scotland. For other Task Force members, previous experience and involvement in employment issues, especially decent work, at national and/or EU level, as well as experience in campaigning, would be desirable, including people with direct experience of low waged work.


	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)
The Task Force would last approximately six months and will meet three times. The meetings will cover (1) a first planning meeting, scoping out the content of the toolkit and other materials, identifying what information is needed to complete it, allocating tasks and deciding timescales.  (2) a meeting to review the progress of the first draft and decide on any changes of direction needed to complete it; (3) a final meeting to agree the toolkit. Prepare the scoping note for a broader EAPN campaign and discuss follow-up actions needed, including dissemination. The final product should be presented for endorsement and follow-up to the EU ISG meeting in 2014. 


	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

The last task of the Task Force will be dissemination of the Toolkit and campaign materials to all national networks of EAPN, as well as European Organisations, and the presentation of the scoping note to the EUISG on a campaign. The implementation of the campaign itself will revert to the EU ISG (or delegates) and the EAPN Secretariat.
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