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Action Note from Task Force on Stakeholder Engagement
The scope of this action note is to give you some ideas and support on how to use our Task Force Guidelines on Stakeholder engagement 'Give a voice to Citizens'.

To get involved in the EU2020 process, the National Reform Programmes & National Social Reports in general, please take a look at the "EAPN toolkit on engaging in the National Reform Programmes and National Social Reports 2013"
http://www.eapn.eu/en/news-and-publications/news/eapn-news/new-eapn-toolkit-on-engaging-in-the-national-reform-programmes-and-national-social-reports-2013
How can the Guidelines on Stakeholder Engagement be useful for you?

1. INTERNAL CAPACITY BUILDING

· Organize an EAPN meeting to present and discuss the document 
· Use the guidelines to improve and encourage participation in your own network, ‘be a model’! (see also MASS Membership Assessment and Support System document http://www.eapn.eu/en/members-room/development/capacity-building)

· Use the document to assess the state of play of ‘stakeholder engagement’ in your country
· Plan actions together how to improve the situation of stakeholder engagement in your country
· Think about translating the document
2. BUILDING ALLIANCES

Use the document to find/define/convince allies:


· Possible actions:

· Send it to your members

· Send it to possible external allies: who else is involved in the process (your SPC member, administrations, other NGO’s, trade unions, ... see the toolkit for more ideas)

3. COMMUNICATION

Use them to get some attention for the (need for) stakeholder engagement in the European Semester, and for the Poverty goal of Europe 2020 in general:

· Possible actions:

· Send it to the press. If you have worked on the NRP or CSR’s, you can send your position paper(s) with it, and ask for an interview

· Publish it on your website, use social media to promote stakeholder engagement and post the guidelines

4. ADVOCACY

Use the guidelines to convince your government to involve you (more) in the European Semester process: 
· convince your government that stakeholder participation is necessary + possible + useful
· show your governments how to organize stakeholder participation

· Ask for an appointment on the topic of stakeholder participation related to EU 2020 processes. You can either ask the social ministry, the prime minister, administration responsible for social policies, administration responsible for NRP. 

· Use it both to improve existing processes and new opportunities for consultation (e.g. the Mid Term Review)

· Depending on your contacts, context, culture, … you could ask for separate meetings, or invite them all together. 

· Present the main ideas of the guidelines, and offer your help to organize stakeholder involvement together

You can also send it to other political actors (SPC members, your (regional/national) MEP’s...), together with your position paper and ask for a meeting to discuss both

5. Tell us how you used it, this can be inspiring for other national members, or tell us where you need more help/ideas
