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EU ISG Draft Work Programme 2016: Europe 2020 and Cohesion Policy

Introduction

The EU ISG Work Programme 2016 continues to contribute to the achievement of the agreed objectives of the EU ISG Advocacy Strategy document (2013-15), within the context of the current Strategic Plan. In October 2016, a new Strategic Plan will be adopted, and this will shape the development of the new Work Programme and activities for the EU ISG from 2017. This Work Programme confirms the commitments made in EAPN’s Application for funding to the European Commission for 2016, taking into account final budget restrictions. 
Overarching Objectives from Strategic Plan
Strategic Objective 1.1
EAPN will work to ensure that the Europe 2020 Strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the European Employment Strategy (EES) and Cohesion Policy (Structural Funds) deliver progress to: effectively mainstream social concerns, reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadavantaged.

Strategic Objective 2.2

EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on policies and practices in the fight against poverty, social exclusion and inequalities.

Main Priorities for the EU ISG 2016
1)  Defend the poverty target and EAPN proposals for the Mid-Term Review of Europe 2020 in the Semester, monitor trends on poverty and get new EU commitments to reduce poverty through an integrated antipoverty strategy based on integrated Active Inclusion and Social Investment in quality jobs, services and social protection.

2)  Work to ensure that the minimum 20% of the ESF ear-marked for antipoverty is implemented, and support greater NGO engagement in the monitoring committees and in delivery; input to the Review of the Multi-Annual Framework to ensure better budgets for poverty.

3)  Contribute to proposals to make progress on EU social standards, specifically through proposals for an EU social protection floor, adequate minimum income and minimum wages.

4)  Build capacity and achieve more meaningful and impactful engagement of stakeholders in Europe 2020 / and the European Semester and other policy processes at EU and national level.

Main Outputs 
Below is set out the main deliverables committed to in the Commission funding agreement. This Work Programme will be developed together with EAPN members and depends on their inputs. Given the uncertainty over the Commission’s own work programme, the timelines and activities may need to be adapted.
· 3 EU ISG meetings in March 4-5 (2 days), June (dates to be fixed), to coincide with the Policy Conference (2 ½ days) and 1 in October to coincide with General Assembly, capacity building and EXCO
· Europe 2020 and the European Semester: supporting members to engage and monitor including Social OMC and the European Employment Strategy at the national level, and review together with common messages and advocacy through: 
· an updated Toolkit on engagement with Europe 2020 and the European Semester

·  a report based questionnaire/fiche with member input on the ‘Country Reports’ with draft Country-specific Recommendations and country fiches;
· an Assessment/scoreboard on the NRPs assessing delivery the poverty, employment and education targets and participation.
· Response to Mid-Term Review of Europe 2020.

· Response to consultation on Social Pillar and follow up advocacy.

· Input to the Mid-Term Review of the Multi-Annual Financial Framework (MAFF) to increase priority for funding for the fight against poverty.
· Finalization of EAPN Paper on Inclusive Labour Markets
· Advocacy follow up actions: Letters to the Council and EPSCO, briefing and preparation of briefing and advocacy actions on Mid-Term Review and the implementation.
· Support to members to develop national monitoring/awareness-raising/poverty watch through EU ISG exchanges.

· Engagement in the Annual Convention with members and people experiencing poverty including participation in workshops/plenaries and side events and development of key messages.
· Access to Health and Housing Services: development of report and advocacy based on mapping and further exchange with members/questionnaire.

· 1 Policy Conference (combined with June EU ISG)
· 2 Policy Task Forces: meeting 2 times for 1 day each, with the participation of 6 members, including the host organization, with on-line exchange between meetings: 
1) Poverty and Social Exclusion as Violation of Human Rights
2) Advocating for a human rights approach to migration, refugees and asylum seekers.

· Active participation in EU Stakeholder Dialogues – Roma Inclusion, Vulnerable Consumers (Energy Poverty) and ESIF, DG Employment linked to Annual Convention, linking to members through e-mail clusters and feedback to the EU ISG (all year).
· Engagement in Alliances – eg Social Platform, Semester Alliance, Investing in Children, Alter Summit

· Follow up on monitoring the 20% ESF on poverty, with Guidelines for members to promote grass-root projects to deliver on poverty.
· 3 Policy Updates.
· Exchange and learning sessions on key new developments including on follow up to the SIP.
Timeline for Action by Secretariat and Members – 2016
	Timeline
	Europe 2020 and Cohesion Policy
EU Deliverables
	Action by Members

	January

	Finalizing work programme deliverables and reporting for 2015
Participation in Alliances: Semester Alliance, Social Platform, Investing in Children alliances.

Stakeholder dialogues – Vulnerable Consumers, Roma Inclusion, DG Employment, and ESIF – all year and link to members through email clusters.
	Finalizing work programme and reporting for 2015

	February
	Draft update of Toolkit.

Preparation of Annual Convention with members.

Finalizing Policy Task Forces Terms of Reference and selection.

Draft Background Note and template fiche for Country Reports assessment.

Skype Meeting with Steering Group to prepare EU ISG

Preparation of all documents/logistics for EU ISG

Preparation of draft paper on Inclusive Labour Markets
	Read Country Report (24th February) and prepare for exchange in EU ISG 

Apply to engage in Annual Convention.

Apply to be part of policy Task Forces. 

	March

	EAPN EU ISG Meeting: 4-5 March 2016
Exchange session on Country Reports as preparation for completing fiche.

Discussion on advocacy based on draft Toolkit 2016
Review/follow up on 2015 Task Forces
Confirmation of 2016 Task Forces and selection
Exchange on mapping on Access to Health and Housing.
Policy Update / Latest developments and exchange on migration crisis.
Follow up on EU Social Pillar consultation

Preparation of Annual Convention Key Messages.
Finalization of synthesis report and country fiches, with CSR recommendations.
Finalization of Inclusive Labour Markets position paper
	Members participate in EU ISG meeting and exchange on Country Reports 
Complete Country Report fiche by 15 March.
Members selected to 2 Policy Task Forces.
Members participate in Annual Convention (21 March)
Members comment on draft Inclusive Labour Markets paper
Members contact Governments, ESOs, desk officers and SPC to give input to NRPs, based on Country Reports and other info



	April 

	Secretariat with Steering Group prepares questionnaire/scoreboard for NRP assessment
1st TF meeting

Prepare Briefing and response to the Mid-Term Review

Follow up on Social Pillar consultation with draft response

Prepare Policy Conference.

Draft Services Report
	Members read NRP (mid April) and start assessment.
1st TF Meeting
Members provide comments on draft response to the Mid-Term Review.
Members comment on draft Services report
Members comment on draft response on Social Pillar.

	May
	Secretariat prepares draft quick CSR response and finalize with members

2nd TF: 1st meeting

	Members read CSR and validate/adapt CSR response draft.

Follow up with input to Member States and Commission

2nd TF: 1st Meeting

	June

	2nd EU ISG Meeting combined with
Policy Conference

Exchange on NRPs 

Exchange on CSRs 

Discuss draft of Services report

Policy Update and exchange on latest developments.
Secretariat finalize CSR response and press release
Prepare letter to EPSCO and June Council.
	Members participate in EU ISG and policy conference.

Members exchange on NRPs according to agreed questionnaire 
Send final version of the completed questionnaire to Secretariat and prepare inputs to their national Governments.

	July-Aug
	Finalization of policy conference report

Finalizing Services report

Draft of NRP report with key messages based on members’ input
Developing draft guidelines for members promoting grass-root projects with ESF
	Members comment on draft NRP report

	September
	Finalization of NRP Report
Secretariat prepare input/letter on proposals on the AGS based on NRP.
	Members comment on AGS messages
Participate in activities in the EU ISG and GA, capacity building.

	October
	3rd EU ISG Meeting 

Discuss NRP findings and key AGS messages

Exchange: draft Guidelines for ESF projects

Interim reports on TF work and outputs.

Preparing 2017 work programme and TF

1st TF: 2nd Meeting
Advocacy on AGS
	Contribution to 3rd EUISG meeting
Discussion approach to Semester in 2017, and inputs to Country Reports

	November
	2nd TF: 2nd Meeting
Finalizing TF outputs

Quick response/PR to AGS 2017

Finalizing TF outputs
	2nd TF: 2nd Meeting.
Finalizing TF outputs

Comment on the draft AGS response

Finalizing TF outputs

	December
	Response to AGS

Message and advocacy to December EPSCO and Council.
	Members prepare their assessments / inputs to the Country reports and CSRs.
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