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Work Programme 2013: Europe 2020 and Cohesion Policy
The Work Programme 2013 will contribute to the achievement of the objectives set in the Advocacy Strategy document (2013-14) and should be read together with it. Specific proposals from the sub-groups will be integrated, together with agreed TF outputs in the final draft, following the EUIS meeting in February.
See also EAPN Tool Kit 2013.
	Timeline
	Europe 2020 and OMC Action (Objective: 1-5)
	Cohesion Action (Objective 6)
	National Action by Members on EU2020 and Cohesion

	November 2012
	EU ISG meeting agrees priorities for action and key messages to the Annual Convention
	Lobbying work towards GAC Representatives on the minimum shares of the ESF and MFF (template letter for NNs and joint letter)
	· Participate in EU ISG

· Input to messages to Annual Convention

· Member send template letter on SF

	December 2012 

	· EAPN participates in Annual Convention and prepares Key Messages including proposals on the SIP with Press Release, input with members into Workshops on Active Inclusion and Gender, and side event on participation of people experiencing poverty. Letter to EPSCO.

· EAPN prepares briefing on Annual Growth Survey
	
	· Members participate in AC, lobby on Key Messages, contribute to evaluation.


	January 2013
	EAPN prepares with members:

· Draft Advocacy Strategy
· Toolkit for engaging with Europe 2020 at national level 

· Guidance note for light pro-active social reports (led by EU ISG members – IT, BE, FR, LU, DE) 
	- In the framework of the joint campaign, EAPN to send a joint letter to Barroso both on MFF, minimum shares and FEAMD

- 

EAPN to send a template letter to NNs urging their Gvts to support the minimum shares for ESF and defend FEAMD

EAPN produces Toolkit on Structural Funds – Guide pratique sur les fonds structurels
	· Members prepare pro-active alternative reports to NRP/NSR – Belgium – FR – NL; Italy; Portugal.

· Contact National Governments to try to engage in dialogue on the NRPs and NSRs.

· Contact EMCO, SPC members, and independent experts.

· NNs to follow up Cohesion work at national level, get mobilized for the signing up of the petition:

	End of January
	EAPN prepares final input to Social Investment Package and prepares letter to Commissioner Andor and meets with him.
EAPN coordinates adhoc group of stakeholders to prepare alternative CSRs and analyse impact.
	EAPN to input on the EP Report on the FEAMD based on a short statement agreed by the EU ISG, and together with Eurodiaconia, Feantsa, Red Cross/EU & Caritas EU.

· Joint amendments to the EP Report on the FEAMD
	· summary.

	February
	EAPN EU ISG meeting (1-2 February) agrees advocacy strategy and work programme and supports members to compare and develop new CSRs and prepare review process on NRPs. Agreement on NRP/NSR process. Exchange on pro-active reports and actions, the SIP and key messages to Spring Council

· EUISG agrees 3 priority policy Task Forces for 2013 (see TF section of Members’ room’s EUISG page)
	· 1st Exchange on the use of the Structural Funds Toolkit in the SF sub-Group with a chart of a few EAPN NNs engaged in the drafting process of PAs
	· Members prepare work on CSRs and finalize input after EU ISG meeting as well as follow up on pro-active reports. 
· Give further input on SIP and Key Messages to Spring Council.

	
	EAPN sends Country Specific Recommendations to Commission and Parliament: 1) EAPN 2013 Assessment of CSRs and proposals for Alternative CSRs; 2) Detailed Country Fiches; 3) EAPN’s CSRs for 2013. 
2 press releases initially on the SIP: press release EAPN provides initial reaction/ Press Release to Social Investment Package 


	EAPN helping National Networks to get involved in the drafting of the ESF, ERDF OPs 


	· send CSRs proposals to National Govts, together with alternative reports (if done)
· Continue to press for engagement with NRPs/NSRS

· Consider media activity

	
	EAPN prepares draft letter to EPSCO and Spring Council with key messages from EU ISG
	EAPN to finalize the SF leaflet of good practices on Social Inclusion (Mid-February: final draft send to the SF Sub-Group for comments
	· Members send messages to national governments



	
	EAPN produces briefing on Social Investment Package
	
	

	March
	EAPN produces Glossary of terms – EU Jargon buster
	
	

	
	EAPN engages with EP Europe 2020 Task Force with inputs.
EAPN coordinates adhoc group at EU level on alternative CSRs, to develop proposals and EP hearing.
	· EAPN engages with the issue of ESF use related to SIP/ Youth Guarantees

·  EAPN to set up a dialogue space/ FAQ to foster exchanges btw NNs on their engagement at national level?
	

	
	EU ISG with the Secretariat prepares Questionnaire for joint review of NRP and NSR to be finalized with EUIS

	EAPN to draft a template letter to NNs to help them to get involved in the design of OPs
	

	
	EAPN responds to Social Investment Package with EU ISG input, including follow –up with Child Poverty Alliance on Child Poverty and Well-being Recommendation, on Active Inclusion and on other key elements with EU ISG
	Mid-March EU ISG to make final comments on the SF Leaflet. 
	· Input to response to Social Investment Package and letter to SPC representatives

	April
	EAPN organizes joint lobbying event and capacity building for members in Ireland with Eurochild/Unicef / launches a child poverty explainer – Explicatif sur la pauvrete Infantile -– campaign on implementation of Child Poverty Recommendation in the SIP.
	
	Members attempt to get hold of NRP and NSR Questionnaire and review together with Network – issue a Press Release and send comments to the Commission and the Govt Input to questionnaire
· Members engage in any final drafting of NRPs/NSR questionnaires

	May 


	EAPN EU ISG meeting reviews the NRPs/NSRs and CSR proposals, prepares questionnaire response.  Considers actions/messages to the June European Council and national level. 1st discussion on Mid-Term Review.
- EUISG agrees 2 priority policy Task Forces for 2013 (see TF section of Members’ room’s EUISG page).
- Proposed event on social impact of Troika arrangements and alternative proposals.
- Event in the EP with cross-party support with adhoc group on Alternative CSRs – 14th May
	· Exchange on the use of the toolkit – showcase good practices and difficulties on the OPs 

· SF leaflet finalised/ Dissemination strategy agreed.
· Evaluation of the joint campaign
	· Members review NRPs / NSRs with light questionnaire, and consider CSR proposals.
· Follow up action at national level on national findings and pro-active reports.



	June
	EAPN assesses with members the Commission’s CSRs. Prepares and sends letters to EPSCO, June European Council on NRPs/NSRs initial responses and CSRs
	EAPN helping NNs to get involved in the drafting of the FEAMD Ops
EAPN engaged at EU level on drafting of the FEAD regulation – joint letter to MEPs
	

	July
	EAPN finalizes on-line synthesis report on the European semester 2013 (NRP/NSR and CSRs) distributes widely – engagement with the Parliament/Employment Committee. – Press release EAPN assessment critical of Europe 2020 
	SF part completed on the on-line synthesis report on economic semester 2013
	· Disseminate EAPN synthesis report and own findings at national level.

	July – September 2013
	EAPN finalizes printed report, launched at 

Policy conference - Widening the Gap - EAPN Assessment of the National Reform Programmes 2013 – Policy conference What progress on poverty & participation? – all docs
	
	

	July - September
	Meetings/input to SPC/Commission on SPC Annual Report preparation and European semester.
	
	· Members prepare national pro-active actions and reports.

	September - October
	Letter to the Commission on main messages for Annual Growth Survey.
	Community-led local development (CLLD) & Social Inclusion:

· Briefing note to EU ISG Members

· Template letter to EU ISG Members 
Finalization & dissemination of the EAPN Mapping Document on NGOs involvement and social inclusion in SF 2014-2020

Briefing note on ex-ante conditionality on poverty reduction
	· Follow up with national governments on key messages
· Informing Members and encouraging them to lobby their Gvts to include CLLD in their programming documents.
· Members to push their EC Desk Officers to make sure that the partnership principle and Social inclusion/ poverty reduction are being prioritized.

	October 25-26
	EUISG reviews/evaluates progress and messages/actions on AGS and for the Annual Convention. Capacity building on pro-active actions/reports. Agrees strategy/actions on Mid-Term Review.
	Evaluation of the SF toolkit
	· Members agree approach to pro-active reports/actions

· Agree strategy actions on Mid-Term Review

	Nov
	Initial Response/Press Release to AGS  and letter to December EPSCO and European Council

Key Messages and Action/Press Release at Annual Convention.
	Finalization of the EAPN Policy Paper on Community-led local development & Social Inclusion
	· Members give response to AGS and input to messages to December Council
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