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Proposals for Policy Task Forces 2013 – Background Document and Proposal Form 

(December 2012)
Introduction

In 2012, Task Forces were introduced as part of the Strategic Plan, as a more effective way of delivering concrete outputs involving members. 3 Policy Task Forces were agreed for 2012 and are being executed currently, with concrete deliverables to be achieved by the end of 2012 (see below). EUIS members are now asked to prepare proposals for new Task Forces for 2013. These were discussed in the EUIS group meeting on the 15 and 16th November. Final proposals must now be submitted by 14th December. Members are invited to fill in the proposal form for new Task Forces attached and return to the secretariat by the 14th December (sian.jones@eapn.eu)
Background Information on Task Forces (agreed by EXCO)
Under the 2012-2014 Strategic Plan and 2012 Work Programme, EAPN made some changes to the way we work, to allow for more dynamic, membership-led work. In this context, a maximum of 6 Task Forces per year will be established (3 to advance the Policy Objectives, 2 to advance the Network Development and Capacity Building work and 1 to advance the Communication work). The Task Forces will be time bound and outcome orientated to achieve concrete deliverables, normally within the work programme year, in this case 2013.
The Task Force format should be flexible to ensure the best way of achieving the objectives set. Different options can be proposed:

1) A Task Force could be a small working Group (5/6 persons) which comes together for a small number of meetings ( 2-3), to achieve a concrete output. It would normally include one representative with expertise on the work of the Task Force from the EU Inclusion Strategies Group and/or from the Executive Committee. Other members for a Task Force could be drawn from the EAPN membership with a particular effort made to involve activists with direct experience of poverty, where appropriate. Outside experts may, on occasion, be invited to join a Task Force, where this is deemed necessary. The Task Force will be supported by relevant members of the Secretariat, according to staff resources.
2) An alternative model for a Task Force could be, for example, two members plus a staff person who would visit Networks and prepare some case studies on a key topic. It is important that the model of Task Force proposed fits to the task to be done and how it fits in the Strategic Plan 2012-2014. Each proposal for a Task Force should set out: 1) a clear objective for the work of the Task Force, 2) a timeline, 3) the structure and working method to be used and 4) proposals regarding follow-up. Task Forces are accountable to the Executive Committee or EU Inclusion Strategies Group. 
Members proposing Task Forces are free to propose the model they feel works best, within the limitations of the budget.

Delivery of 2012 Task Forces

During 2012, 3 Policy Task Forces were agreed and are being currently delivered as planned.
1) Child poverty and well-being explainer TF – jointly with Eurochild –3 meetings in July, October and November. Explainer draft and Advocacy Strategy to be discussed in EUIS and finalized by end of 2012, with event in 2013.
2) Structural Funds Tool Kit: Two meeting in July and September. Draft Tool Kit circulated to EUIS members, to be finalized by end of October 2012.
3) Impact of the Crisis and Troika programme policies on poverty and social exclusion: 3 meetings in July, September and November. Draft output to be discussed in EUIS in November and finalized by end of 2012.
An initial evaluation of the working of the Task Forces was carried out in the November meeting, to ensure learning for the 2013 process.
Proposals for 2013 Policy Task Forces.
Members from the EUIS group are now invited to send new proposals for Policy Task Forces for 2013. The proposals should be in line with the EAPN Strategic Plan and the Work Programme 2012/13 of and should aim to strengthen the membership-driven basis of our policy input and action to fight poverty and social exclusion and promote a social Europe. The proposals should incorporate a tangible deliverable which is time-limited (ie by the end of 2013) – eg event, publication, training, action/activity, campaign which will benefit from the direct engagement of EAPN national and EO members.  Proposals can be presented individually by national networks or European Organisations or jointly, and should reflect key current priorities for your work at national and/or EU level, where a joint action through EAPN would enable progress. EUIS group members should discuss their proposals with their network or organisation, their substitute member and EXCO member. EUIS group members will vote their preferred options.
Process for selection of Policy TF proposals – 2012/13
· Members of the EUIS should make proposals for new TF, by completing the proposal form attached and return to the secretariat by the 7 January 2013 (Sian Jones: sian.jones@eapn.eu) 
· The full set of proposals will be sent out to EUIS group members by the 11th January
· You should discuss your preferences with your network/organisation and come prepared to vote at the EUIS group meeting in February
· The decision of the EUIS will be finally endorsed by the EXCO
· The nomination process for the Task Forces will be launched immediately following agreement with the EXCO with the aim of getting the decision on the selection by the EXCO in March.  
Policy Task Force Nomination Form (2013)
	Name/Title of Proposed Task Force: 


	Name/Contact details of member/s proposing TF:



	Objective of the Task Force, justification and desired output (What’s the purpose of the TF, what do you want to achieve? Why is it necessary? Please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds)

Main objective/s: 
Reference to Strategic Plan (2012-16):

Justification:

Main output/s:


	Membership of Task Force: (Please indicate preferred number of task force members and criteria for selection of EAPN national and EO members)


	The Structure/Working method  and Timeline for the work of the Task Force: (Please indicate how the TF should be organized, number of meetings and initial timeline)


	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force):



Please return to Sian Jones (sian.jones@eapn.eu) by the 7 January 2013, copied to Rebecca Lee (rebecca.lee@eapn.eu)

