 FF 23 Oct 2012

Background Document on Voting Weight in EAPN
Why this is back on the EAPN Agenda:
Regularly there is dissatisfaction expressed about the voting weights in EAPN. Different suggestions are made: 1) One member, one vote, 2) A lesser gap in the spread of the voting weights (EAPN Sweden resolution for the 2012 GA), 3) More equality or the European Organisations (FEANTSA resolution for the 2012 GA), 4) Weighting of voting should be based on the principle that it reflects the extent of poverty in the country concerned, 5) Weighting of voting should reflect the strength of the membership base of the Network……. However despite repeated discussions we have never arrived at a proposal for changes that can win majority support.  

There is a commitment from the 2012 General Assembly which obliges the Executive Committee to re-examine this issue and if possible to come forward with an option, or options, for change which can be put to the 2013 General Assembly for vote. 

The Bureau suggests that at the November Executive Meeting we have a first set of reactions and then appoint an ad hoc group at the Exco to follow this up. All members would have time to make suggestions and the ad hoc group would try to come with options for decisions at the March Exco meeting.   

To assist the discussion the current reality and the logic behind this choice  is outlined below.
Current Position:

In the General Assembly: The National Networks have the following number of votes: 
Germany, Spain, France, Italy, United Kingdom, Poland: 8


Belgium, Greece, Hungary, Netherlands, Portugal, Czech Republic, Romania: 6



Austria, Bulgaria, Denmark, Finland, Ireland, Lithuania, Norway, Serbia, Slovakia, Sweden: 4

Cyprus, Estonia, FYROM, Iceland, Latvia, Luxembourg, Malta, Slovenia: 2
The European Organisations have one vote each.

This has been the same level of voting in EAPN since the beginning (and coincided with the number of delegates to the GA) with one exception.  In the beginning there was an extra weighting given to countries with Objective One status (to take account of levels of poverty). When Ireland lost its objective one status the Irish Network lost two votes in the EAPN General Assembly and this practice of extra weighted voting for objective one countries was not continued.  The weight of voting was based on population size (with two votes being a minimum no matter the size).  The grouping of countries (on population size) followed the example of the allocation of seats in the European Parliament.  The logic was reasonably simple that it is more difficult to build comprehensive representative Networks in countries with bigger populations and that the level of votes and the numbers participating in the General Assembly should reflect that and  should also help to achieve such representative Networks.
From the beginning there was discussion which sought to ensure that the National Networks had a primary decision role in EAPN. It was argued that European Organisations already have their own representation at Brussels level so some limits should be set to the weight of votes they would have in EAPN. This position was accepted by the majority of European Organisations at the time and resulted in the rule in the standing orders 8.2, “The total votes that may be cast by the representatives of the European Organizations may not exceed one-fifth of the total votes that may be cast by all members of the General Assembly”.  From the beginning, European Organisations have had one vote at the General Assembly. 

A big change, resulting from the decisions at the 2012 General Assembly, is that while the voting weights remain the same, the numbers of people present at the GA to cast the votes has been changed, to delegates per National Network (including the Executive member) and one delegate per European Organisation.
In the Strategic Congress (every three years): The voting weights are the same as the General Assembly, however, the difference is that the number of delegates are an exact match of the voting weights.

In the Executive Committee: In the Executive Committee, the first approach is to try to make decisions by consensus. However, when voting occurs, it is one person, one vote.  Each National Network sends one person to the Executive Committee and the numbers from the European Organisations is limited under article 12 of the statutes, “The number of administrators from the European Organizations shall not exceed one-fifth of the number of administrators from the National Networks”. 
The logic behind the introduction of this limit is similar to the logic behind the limit to the numbers of votes that can be cast by EOs at the General Assembly. 

