 Governance and Working Structures in the EAPN Work Programme 2012
	General Assembly 2012

	Who
	What 
	When

	Same rep as previous GAs
	Normal GA Business.  Decide re future Structures for EAPN and any necessary amendments to Statutes and Standing Orders.  There should be time at the GA to speak about members’ engagement in implementing the new strategic plan. 
	May/June 2012


	Executive Committee

Reports to the General Assembly


	Who
	What 
	When

	Last Year of current mandate. 1 per NN and 3 from EOs
	Key Management Group. Follow up on GA decisions. Makes key decisions between GAs and prepares next GA. Has internal functions to improve the operation of EAPN and also function to progress and adopt key policy positions for EAPN.  The Exco will decide re the Task Forces and Alliances for EAPN, taking account of the proposals from the ‘EU Inclusion Strategies Group’ and who will participate in the Task Forces and Alliances. 
	2 two-day meetings and 2 three-day meeting in 2012. Will also meet either side of the GA.

	Sub-groups of the Exco
	Propose to work in sub-groups:
1) Finance and Fund raising (Internal)

2) Membership Development and Accreditation (Internal)

3) Communication (Internal and external)

4) Participation (Internal and External)

5) Alternative Economic Policies (External)

6) Fundamental Rights, Discrimination and Poverty
	The first three sub-groups will meet for the first half day of the Exco meeting and the second three sub groups for the second half day.  
On the second day of the Exco there will be time for feed back from the sub groups and if decisions are needed they should be taken by the whole Exco.  

The second day of the Exco will also have space for open discussion and also some time to discuss some key developments.

	There should not be one model of Task Force but they should be designed to suit the Task. Normally there would be one or two Exco members and a limited number of experts from within or outside the EAPN membership. 
	A limited number of Task Forces with clear task and fixed time span will be appointed to progress work of the Exco. 

Proposals for 2012:

1) A Task Force on Membership Accreditation

2) A Task Force with Action Aid to develop EAPN knowledge and skills re participatory budgeting. 

Each proposal for Task Force should include a clear description of the Task and the time frame and the way the Task Force should operate to be effective.
	To ensure a balance in types of Task Forces and in their composition it will be best that Task Forces and their composition are decided at the first Exco in 2012.  

	There should be one Exco member, a staff person and one or two other EAPN members appointed to engage in the work of this alliance.
	A limited number of Alliances will be identified to progress work of the Exco. 

Proposals for 2012:

1) Alliance with Euromemorandum to progress our finance work

2) Alliance with Social Platform

	


	Bureau
Reports to the Exco


	Who
	What 
	When

	Lat year of current mandate
	Its primary task is to prepare and follow up Executive meetings.  It also takes key decisions that can’t wait until the next Exco (The President may also some times take decisions that can’t wait for the decision of the Bureau).  The Bureau has also a special role in relation to the Representation of EAPN.
	3 one day meetings in 2012.


	EU Inclusion Group
This group will have a lot of independence to progress its work. However it will one day a year report to the Exco (Chairs and Vice Chairs will attend the Exco for this) and bring forward any key strategic decisions for debate and adoption by the Exco.    


	Who
	What 
	When

	1 Per Network – 5 reps of European Organisations. 
	It will provide mutual support to Networks for the development of National Strategies and plans to fight poverty and will engage with EU Institutional arrangements and Strategies (Europe 2020, Social OMC, Employment Strategy, Platform Against Poverty, Structural Funds) to see to which extent they can be used to support the implementation of such strategies.  They will also assess the strengths and weaknesses of these EU Strategies and policies.  It may decide to work in sub groups.
	3 two day meetings in 2012

	
	A limited number of Task Forces with clear task and fixed time span will be appointed (with agreement of the Exco) and report to the group to progress its work. 

Proposals for 2012:


	

	
	A limited number of Alliances will be identified to progress its work. 

Proposals for 2012:

1) Alliance with Social Platform
	

	11th Meeting of People Experiencing Poverty

Ultimately this is the responsibility of the Danish Presidency who appoint a Committee to manage the meeting and who contracts EAPN to support the organisation of the meeting. EAPN input to the meeting will be conducted through the meetings of National Coordinators and the 10th meeting will also be discussed in the sub group of the Exco on participation


	Who
	What 
	When

	Similar participants as previous years 
	10th European Meeting
	May/June

	1 per Delegation
	National Coordinators Meeting


	Dec 2011 or Jan 2012

and July or Sept 2012


	Main Policy Conference

Topic decided by Executive on the basis of a proposal from the Europe 202 Group, the Bureau or the Exco. It could be interesting to think about Joint Conferences with other Actors. 


	Who
	What 
	When

	A limited number of reps from EAPN members. Reserved space to ensure direct participation of people experiencing poverty. Effort to involve external actors.  
	To be decided
	Sept 2012


	Focused Lobbying or Joint Events

This should allow us to have some more flexible lobbying actions. By its nature it is often about taken quickly an opportunity presented. For example the offer of the Green Party to launch our wealth explainer in the Parliament.  Another example was the exchange we had in the KBF on Migration which we organsied jointly with PICUM and EWL.  Normally the Director would decide about such events having checked where possible or relevant. Engagement of EAPN members in these events is important but there can not be a big budget implication. 

	Who
	What 
	When

	
	Possible events in 2012:


	


	Projects 2012
Areas for projects for EAPN to engage in should emerge from the work of the Exco and/or the EU Inclusion Strategies Group.  However often projects are determined by external calls or requests.  The decision to participate depends on their relevance to the Core work of EAPN and the work load involved. The Director needs to have a key role in decisions re projects in consultation with the Bureau. Projects are also a key way to get financial recognition for the expertise of EAPN members.   


	Who
	Projects in 2012
	When

	One paid days work for each National Network to comment and give input on the draft guidelines.  
	Project on Guidelines for Journalists.
	2012

	EAPN: UK (Scotland),  
	Drivers Project on Health Inequalities. EAPN a partner to this project looking at the link between the quality of social assistance schemes and health outcomes. 

	2012-2014

	
	11th Meeting of People Experiencing Poverty

	2012

	EAPN: France or Belgium, Ireland, Denmark, Hungary, Italy or Spain.

FEANTSA and AGE thematic engagement

Role for all Networks

Other actors also invited to be involved.
	Minimum Income Network?

Application led by EAPN.
	2012-2013


	Communication

Discussion in Communications sub group of the Exco. Key strategic decisions made by Exco.



	Who
	What 
	When

	
	Progressing wok on stagey and working methods
	

	
	· 3 Issues of EAPN Magazine

· 20 issues of EAPN Flash (electronic news)
· 4 issues of the  EAPN policy brief

· EAPN Briefing Papers

· Updating EAPN website (usual)
· Key EAPN documents and publications in several languages

	

	
	· Internal newsletter to all members, rationalizing all emails from EAPN Europe to members (= step forward on internal communications strategy’s work programme)

· Update EAPN’s webpages 

1. policy pages created that still need updating 

2. members’ pages changed to display more interesting information (publications rather than annual reports…)  

3. translation needs to be decided and done


	

	
	Need for prioritisation
	


