Executive Committee meeting: 25-26 November 2011,

Venue: Tallinnn

Present: Ludo Horemans (EAPN Bel, day 2) , Maria Jeliazkova (EAPN Bul), Karel Schwarz (EAPN Cz), Per Thomson (EAPN Dk), Kart Mere (EAPN Estonia), Juha Mikonnon (EAPN Fin), Olivier Marguery (EAPN Fr, Day 1), Alexander Kraake (EAPN Ger), Maria Marinakou (EAPN Gre), Villborg Oddsdottir (Iceland), Anna Visser (EAPN Irl), Letizia Cesarini Sforza (EAPN It), Giles Rod (EAPN Lux, delayed in travel arrived lunch time ), Irene Schembri (EAPN Mal), Quinta Ansem (EAPN Net), Dag Westerheim (EAPN Nor), Kamila Plowiec (EAPN Pol), Julio Pavia (EAPN Por), Paul Dragan (EAPN Rom), Jasmine Krunic (EAPN Serbia), Zuzana Kusa (EAPN Slovakia, from lunch time first day), Ibrahim Nouhoum (EAPN Slov), Carlos Susias (EAPN Sp), Sonja Wallbom (EAPN Sw), Peter Kelly replacing Clare (EAPN UK), Maciej Kucharczyk (AGE), Heather Roy replacing Goran Larson  (Eurodiaconia/Salvation Army),

Apologies: Michaela Moser (EAPN Au), Ninetta Kazantzis (EAPN Cy), Marton (EAPN Hu), Mila Carovska (EAPN FYORM Macedonia).
In attendance: Anu Taodu (EAPN Estonia), Staff Members: Fintan Farrell, Vincent Caron, Amana Ferro, Tanya Basarab, Nellie Epinat. Anne-Laure Letellier and Frederic Fournier (Optimus) present for the agenda item on Fund Raising).
No response: Patricia Alert (ENOPF), Arunas Svitojus (EAPN Lit), 
	Key Decisions
	Décisions clé

	1.  The final version of the EAPN Strategic Plan 2012 – 2014 was agreed (see attached)
	1. La version finale du Plan Stratégique d’EAPN 2012-2014 a été approuvée (voir ci-joint) 

	2. Executive members agreed on the basis of a document that would be provided by Optimus that they would submit manes of potential major donors for the EAPN Fund. Executive members are at this stage not asked to contact any potential donors just to provide the names to Optimums and EAPN.    Optimums will then seek meetings with 10 potential donors to test the EAPN ‘case for support’ with them. 
	2. Les membres de l’Exco ont accepté, sur base d’un document qui sera fourni par Optimus, de fournir des noms de donateurs potentiels pour le Fonds EAPN. Les membres n’ont pas pour le moment la tâche de contacter des donateurs potentiels, juste de fournir les noms à Optimus et EAPN. Optimus fixera alors des réunions avec 10 donateurs potentiels pour tester le ‘case for support’ d’EAPN avec eux. 

	3. There was a long discussion on communication. The communications working group will now adjust the draft strategy in light of the discussion and also suggest key first steps to implement the strategy. 
	3. Il y a eu une longue discussion sur la communication. Le groupe de travail sur la communication ajustera la stratégie en fonction de la discussion, et suggèrera également des premières étapes-clé pour améliorer la stratégie. 

	4.  There was agreement for the plan A proposal from the Bureau for the EAPN work programme 2012. 
Exco members were asked to provide in the following two weeks (at least by the end of the Year) their suggestions for the Task Forces template and proposals for Task Forces for 2012 based on the template.  The Bureau would then use these to make a proposal for the Exco meeting in February where the final decision will be made.  Exco members were also asked to make proposals regarding the best way to arrange sub groups in the Exco.  It was also noted that the first meeting of the EU Inclusion Strategies group should be held before the Exco so that an input could be had from this group on proposed Task Forces. 


	4. Il y a eu un accord pour la proposition de plan A du Bureau, pour le programme de travail 2012. On a également demandé aux membres Exco, dans les deux prochaines semaines (au moins avant la fin de l’année), de fournir leurs suggestions pour le modèle sur les groupes de travail et leurs propositions de groupes de travail pour 2012 sur base de ce modèle. Le Bureau les utilisera après pour faire une proposition à l’Exco de février, durant lequel la décision finale sera prise. On leur a également demandé de faire des propositions sur la meilleure façon d’arranger les sub-groups de l’Exco. Il a également été noté que la première réunion du groupe sur la stratégie d’inclusion EU devra être tenu avant l’Exco, afin qu’un apport de ce groupe puisse être apporté sur les Groupes de travail proposés. 

	5. Exco members will be written to before Christmas to ask for nominations for the EU Inclusion Strategies Group.
	5. Les membres de l’Exco seront contactés avant Noël pour demander les nominations pour le groupe stratégique d’inclusion EU

	6. It was voted that the first full day of the February Exco should be spent finalising the 2012 work programme and the key issues in relation to proposals regarding EAPN after 2013.
	6. Il a été voté que le premier jour complet de l’Exco de février doit être consacré à la finalisation du programme de travail 2012, et des sujets clé en relation avec les propositions concernant EAPN, après 2013. 

	7. Executive members were reminded that there was a positive vote at the 2011 GA in favour of the principle to move towards a three year strategic congress with smaller Gas. Executive members were asked to send their ideas by the end of the year to the Director as to how to follow up this decision so as to assist the Bureau to make a proposal for the February Executive Committee meeting.  At the same time Executive members are asked to submit ideas about ‘membership meetings’ or ways that could best address the need to have a better understanding of each other.  
	7. Il a été rappelé aux membres Exco qu’il y avait eu un vote positif à l’AG 2011, en faveur d’un changement vers un congrès stratégique tous les 3 ans, avec des AG plus petites. Les membres sont donc priés d’envoyer leurs idées avant la fin de l’année au Directeur, concernant le suivi de cette décision en vue d’aider le Bureau à faire une proposition pour la réunion Exco de février. En même temps, ils sont également priés d’envoyer leurs idées concernant les réunions d’échange entre les membres ou les manières dont on peut le mieux cibler les besoins d’une meilleure compréhension l’un envers l’autre. 

	8. Executive members in the next week are asked to give any comments they have on the  paper that was sent ‘10 Principles on Quality Work’ which was developed in the employment working group.
	8. Les membres de l’Exco sont appelés à envoyer dans les prochaines semaines leurs commentaires (si ils en ont) sur le papier qui a été envoyé ’10 Principes pour un Travail de Qualité’, qui a été développé dans le groupe de travail sur l’emploi. 

	9. There was agreement to propose spending the money from the EAPN Fund in accordance with the proposal that was in the power point presentation on the EAPN Fund Raising Strategy. In order to avoid any idea that the National network Solidarity Fund was about competition between Networks it was agreed that 10.000 Euro be made available for EAPN Netherlands for their development and that the rest of the amount available be the subject of a discussion at the February Executive. This is important to go further with our Fund Raising Strategy given that the row4rights relies heavily at this point on support from Dutch rowing clubs. It would provide an opportunity for important learning about how to develop this spending based on practice. This is still a proposal from EAPN and that final decision is by the Management Committee of the Fund who will meet in early January. 
	9. Il y a eu un accord sur la proposition de dépenser l’argent du Fonds EAPN suivant la proposition qui a été faite dans la présentation PP sur ‘EAPN Fund Raising Strategy’. Afin d’éviter toute idée que le Fonds de Solidarité des réseaux nationaux parlait de compétition entre les réseaux, il a été voté que 10.000 euros seraient accordés à EAPN pays-Bas pour leur développement, et que le reste du montant disponible serait sujet à discussion à l’Exco de février. Il est important d’aller plus loin dans la Stratégie de Financement étant donné que ‘Row4Rights’ dépend largement à ce stade du support des clubs d’aviron hollandais. Ceci serait une opportunité importante d’apprentissage sur le développement du financement basé sur la pratique. Ceci est toujours une proposition d’EAPN et la décision finale sera prise par le Comité de Gestion du Fonds qui se réunira début janvier.

	10. The Executive asked Ludo to write to the Hungarian Presidency and to the Commission to express our concern about the delay in the receipt of the second payment for the 10th PeP.
	10. Le Comité exécutif a demandé à Ludo d’écrire à la Présidence hongroise et à la Commission afin d’exprimer leur inquiétude concernant le délai de réception du 2ème paiement dans le cadre de la 10ème rencontre.  

	11. There was approval to go ahead with the street action “Time for change” (see note that was distributed at the Executive).  

	11. Il y a eu accord concernant l’action de rue ‘Time for change’ (voir la note qui a été distribuée à la réunion). 

	12.  Next Executive Committee Meeting 24-25 February
	12. Prochaine réunion de l’Exco: 24-25 février 2012

	13.  GA 2012 – 7-9 June
	13. GA 2012 : 7-9 juin 

	14: Kart and Anu and their colleagues from EAPN Estonia were thanked for their warm and generous hosting of the Executive. 
	Kart et Anu, ainsi que leurs collègues, ont été remerciées pour leur accueil chaleureux et généreux fait aux membres du Comité exécutif. 


Chair:  Olivier Marguery
1) Approval of the Agenda: The agenda was approved. It was noted that for the first day, Ludo Horemans gave proxy to Anna Visser and Michaela Moser gave proxy to Olivier Marguery.  On the second day Olivier Marguery gave proxy to Ludo Horemans. 
2) Approval of the Minutes of the Executive Committee Meetings 16 and 18 June: approved

3) Follow up from the 2011 GA: Fintan presented the background letter from Ludo and the Power Point Presentation from the Bureau.  There followed a round of general comments which included:

· The proposals seems now clearer and responds to most of the issues raised at the GA

· Concerned that the question of gender and poverty is not visible in the proposal

· Questions about what is meant by accreditation. 

· The proposed new structures is not less complicated than the last one, and involves even more contribution from NN through Task Forces etc. We would like to take part more but for instance for the project on Health Inequalities we had to read a fifty page document in English and this is just not possible. 
· Czech Network can not go on with Plan A, as these are changes that haven’t yet been approved; need to clarify what changes imply for National Networks.
· Not enough transparency; we don’t know our own networks enough; when we come here, we come here after months during which we have been disconnected from the process… and so we hang on small details, which can be misunderstood.  It is important to know who got selected for projects such as the Minimum Income Project. 
· Need clarity on the response to the letter from Structural Funds Working Group.
· This is a crucial decision for EAPN, we need to know where are we going? Differences between National Networks - are we taking these differences on board in our vision? 

· We need a strategy for capacity-building of National Networks (to support the ones with less resources). 

· In 2004 we already decided that we needed to follow more the Sustainable Development Strategy.  What is the follow up of that?
· GA meetings need to give more time to think and create ownership
· Membership meetings should not only be on goal 1
· May be we need a simpler approach around 2012 especially less task forces in 2012. 

· The changes have many positive points but it is often hard to get a global view and different perspectives exist in the Networks and not just between the Networks. So we must recognise that there is no easy solution. It will be important that the changes address questions like: How to support Network Development? How to support weaker NNs? Better understanding on how NNs are operating? 
· To do a re-structuring of EAPN UK: they did a case study on how different Networks work this was very interesting for getting to know better the different Networks. 

· The new working methods are more flexible and this is something for which we have asked. 

· We need first to agree the strategic plan and then once we agree that we can see if the structures and proposals are right for the strategic plan we have. 
· EAPN Spain is in favour of plan A but we would also like to see changes such as more Eos on the Executive Committee and an EO representative on the Bureau. 

· A number of Networks also indicated their support for Plan A but always with the need for some more clarifications. 
Fintan gave information to all the members about the application for the Minimum Income Network and how they core Networks to be involved were chosen (this information was previously available to the Networks who had expressed an interest in being core participants in the project application). He outlined that many of the questions raised relate to the work programme 2012 and to the future structures beyond 2012 and that he would give further responses under these items. It was important to first finalise the strategic plan.  
Olivier agreed that it was critical that we have clear reporting and that we make a more systematic way to provide Information. 
3.1) Finalisation of the Strategic Plan: The revised proposed plan from the Bureau was presented. It was made stressed that in the proposals from the Bureau with regards to the Strategic Plan and the Work Programme 2012 there are no proposals regarding changes to statutes and standing orders, as it was a clear decision from the GA that any such changes should be a matter for the 2012 GA. First there was the chance for members of the Exco to propose further changes to the proposal from the Bureau based on already submitted amendments.   

Maciej asked that the amendment from ATD & FEANTSA regarding an additional message to the key messages be included. Fintan gave the information that the Bureau proposal took this amendment under objective 1.1 as they felt it was a message of a different nature to the other messages in this section.  A vote was taken on whether to include the ATD & FEANTSA amendment: 18 against, 4 abstentions, 1 for (23 present). 

Maciej asked that the amendment from ATD & FEANTSA regarding a change of wording for goal 3 be accepted.  They felt that the current proposal made it seem like EAPN was the only organisation that people experiencing poverty could recognise as their Network.  Fintan gave the information that the Bureau wants to send a clear message that people experiencing poverty should experience EAPN as their Network and that it did not apply that any other organisation could not have the same ambition. A vote was taken on whether to include the ATD & FEANTSA amendment: 21 against, 2 abstentions, 1 for. 

Karl asked to include the amendment which asked to give priority to the dialogue with the employers. Fintan gave the3 information that the Bureau didn’t want to prioritise the dialogue with employers over the dialogue with Trade Unions so they had not included this amendment. The proposers of the amendment with drew the amendment as they agrees that the wording was not clear enough and did not meet their intention.

There was then the chance to see if any Executive members wanted to delete any of the proposed amendments from the Bureau.  There was no request so then a vote was taken on the whole strategic plan as amended. 23 were in favour 1 abstention 0 against. 

4) EAPN Fundraising Strategy: Fintan made a general presentation of the EAPN Fund raising Strategy (see power point that was sent in advance).  Anne-Laure Letellier and Frederic Fournier from (Optimus) made a presentation on 1) their organisation, 2) there work with EAPN, and 3) the case for support for EAPN under the major donor part of the EAPN strategy (see power point attached). In the discussion that followed the following questions and points were made:

· In Ireland the experience is that it is hard to fundraise with the current economic crisis… people don’t have funds to release. They also asked about the experience of Optimus to fund raise for a European level organisation?
· Many members asked about the ethical dimension and how this is secured in the EAPN fund rising strategy. There was also the question about ‘philanthropy’ and the charity model this implies and if there is any more progressive way to speak about this type of donating?
· Donors nowadays want to be actively involved in activities they fund what will donors expect if they fund EAPN? 

· How do we get ownership on how this money will be used?
· How do we ensure that we don’t compete with funds available to the existing members of EAPN (or their members). 

· Has this approached been tested in NMS – Eastern Europe, and if yes, (how) did it work?
On the ethical question it was explained that on the investment side King Baudouin Foundation apply ethical criteria.  On the donor side it will be primarily EAPN members who will lead us to the potential donors so the EAPN members will control that we just follow up with ethical investors. We will also in the experience of implementing the strategy need to continuously come back to the ethical question.  Regarding donor involvement and ownership and control of the Fund, Fintan explained that the way the Fund Management Committee is set up gives EAPN large control over the fund and in the case for support as presently constructed you see that we are careful about the level of involvement open to potential donors. Regarding competition for Funders, Optimus explained that often you reach different funders because you work through the contacts of your members. They also explained that it is estimated that the potential of major donors to give further donations is estimated at about 10 times their current donation.  The following part of the Optimus presentation which looked at the next steps, potential donor profiles and the support needed from the members of the Executive Committee (part of power point mentioned above) also responded to some of the questions asked.  Executive members then worked in small groups to brainstorm and encourage each other to think of potential links that may have to major sponsors.  The feed back gave great encouragement that we could be able to identify a list of 50 or so potential donors. The next step in the Optimus work for EAPN will be to try to identify this list of 50 major donors and to test the ‘case for support’ with 10 of these donors. 
Executive members were reminded that they are not asked at this stage to contact potential donors but rather to provide names and information re potential donors. Optimus agreed to provide a template for the exact information they need from Executive Committee members. Executive Members are asked to complete this template by Christmas and send back to EAPN/Optimus. Optimius will the make the next steps to contact these potential donors in order to test the ‘case for support’ for EAPN. They will work with the EAPN Director in making these contacts.   

5) Study Visits: EAPN Estonia had arranged study visits to 1) Praxis Centre for Policy Studies (Open Society), 2) Nomme Child Welfare Organisation and 3) Tallinn Hoolekjander Keskus (Rehabilitation Centre). 
Chair: Peter Kelly

6) EAPN Communication Strategy: Peter made a presentation on the development of EAPN’s communication work, including the work of the Communications Working Group and the draft EAPN Communication Strategy (see power point and draft communication strategy).  He then open the floor to discussion on the following three questions:
· What are your views on the strategy so far?

· How can the Strategy be transposed to the national level?

· What are the key barriers to your NN communicating more effectively?

In the discussion that followed the following points were raised: 
· In terns of the survey that was done what other challenges emerged and how did they reflect the differences between National Networks?

· There is a real need for support to convey the EU messages at the National level. 

· Is it one strategy for internal and external communication? There are different levels where we need to see needs addressed. Do we need to established different strategies for internal (for different levels) or external communication?
· There are objectives that are missing and some are questionable. Do we have a common identity of National Networks, this is a key question which a communication strategy must address. 

· We need to put more efforts to be sure that we understand anti-poverty actions, strategies in the same way. Sometimes, we don’t. Something is missing in EAPN identity. 
· In internal communication (not enough money…): people that are investing efforts have to be valued, we should keep these people. EAPN, should make clear actions, to keep people who have good expertise. 
· Communication is a 2 way process: not only about telling but also receiving. We need an evaluation of our Communication with external stakeholders. 
· EAPN Italy has offer from a former head of office of bank of Italy who remarked that EAPN Italy does so much good work that nobody knows about. So it is clear we need new approaches to communicate all we do. Work on communication strategy is a good step forward.  

· The draft communication strategy is a great framework to go ahead with.  WE need to concentrate more on internal communication: (information flow, how to reach each other)
· We need EXCO Members to really give a shaping of the internal part of the communication strategy.  So far we have too passive away of thinking internal communication: we need bottom-up communication. 
· A key issue remains that of translation, we can’t use English documents, could the secretariat arrange the translations instead of limited funds made available to National Networks for Translation? 

· External communication requires to be efficient and to reach media at the right time, you can’t have a long consultation process.  

· Communication is the responsibility of everybody not only the communication officer. 

· Draft strategy is a good work in progress. 

· We need better tools for external communication and make use of opportunities provided by new media. 

· To progress on internal communication: the starting point is that we are different (structures, priorities) the way we react is different. The key issue is we  don’t have a deep understanding of National Networks realities and this is an issue for the whole EAPN

· The Communication strategy should move us to a proactive approach. 

· We need to learn form the ‘indignados experience’ they have in a short time communicated what we have been trying to communicate for years. How have they had a more efficient communication?

· Communication is always a second thought done when we have time. Like this it will always be a problem it needs to be a central part of the work of the organisation integrated into all parts of the work of the organisation. 

· We need to train members to be able to make use of communication opportunities we have. 

· It is not just a question of money there are free communication tools: Twitter social networks, own media …. We need to use these more efficiently. 

· Press release, policy papers too long: narrow it down with key points, msgs. 
· Regularity in Communication is key: in my National Network it is the biggest challenge. 

· Questions were raised about how little media we get around the PeP meetings and this in turn raised ethical questions about whether we use “people experiencing poverty’ to get media attention. 

· Information is not a thing or a tool. It is not about telling, what you say and what people hear it is something different. Information is more like energy than a thing and we need to think of it that way it is the energy that keeps us together or pushes us a part.  

· EAPN is not only reactive about communication. We invest a lot on face to face meeting which generates the proactive EAPN communication. 

· We need alignment between the Strategic Plan and the Communication plan; need to take into account the Europe 2020 Strategy as well, and what is happening in the European Union;
Peter and Nellie addressed some of the remarks made. They were clear that we must see communication as a two way process and if this is not reflected in the draft communication strategy enough then we need to revisit the draft from this perspective. Peter reemphasised that communication is not just a set of tools but about an attitude and an approach, the draft strategy tried to make this clear. He recognised that the question of common starting point and understandings is essential. He wondered if all the common positions adopted by EAPN and our common statement of values does not already give us a starting point for this?  Nellie emphasised the importance of the process and that the group wanted to present a draft strategy for open discussion and getting ideas and ownership from the members. She emphasised that the most important thing is quality not quantity.  She said that the Communication strategy is for all the Network at all its levels but of course it is not about imposing work on the members but it will be necessary that the members think how they an make the communication strategy work.  She also added that the discussion once again highlighted the key issue that came from the evaluation that is the need to better know each other.  The proposal re membership meetings was about meeting this need so it is important that we revisit this proposal and find a way that the proposal responds better to this often expressed need.  
We the divided in workshops to continue the discussion. The feed back from the workshops was as follows: 

Workshop (Jonas / Quinta)

Jonas (ES), Julio (PT), Carlos (ES), Karel (CZ), Alexander (DE), Maria (GR), Ibrahim (SI), Dag (NO), Quinta (NL), Letizia (IT), Kart (EE), Sian, Tanya, Vincent, Amana – Secretariat. 

IT – crucial issue is for us to be identified as key actors in our country, so that we become the natural interlocutor for the media (also source of information);

EE – we don’t have expertise in every single field of poverty (women, children, homeless, the elderly, people with disabilities etc), and sometimes we are asked to comment on something which is outside our field of expertise; sometimes our input is edited and taken out of context and becomes not recognisable;

DE – before we communicate it externally, we need to first understand who we are and what we stand for before passing on an external message; 

PT – Comm officer and Comm strategy; the problem is, as always, communicating with the media; we prepared a manual for journalists, but it is still very difficult, they play by their own rules (not just newspapers, but also radio, tv etc); agree that it is a real issue how we communicate towards PEP – EAPN is not the only recognised NGO speaking on behalf of PEP in our country;

Sian – we focus more on decision-makers than the media; timeliness is crucial; we don’t always get the balance right between being technical and not so technical; communication is also about attending meetings and conferences / how challenging to be, what tone to have, how far to play the game, not just about the written paper; we should be making more use of direct sources from PEP – diaries, testimonies, life stories; 

SI – we usually get picked up by the media; we need comm officer, the President can’t do everything; we need to use professionals, trained people, otherwise we’ll do an amateurish job;

GR – we have completely failed in our comm strategy so far
; we have made the choice to be a political entity, criticising constructively policy-making; comm is not just tools and means and processes, it is also content, and we have not had the debate about how we see our messages;

NO – quite good communication since 1997; we don’t have a comm officer since 4 years, but we will get someone in on a part-time basis next year.

ES – Europe 2020 gives us an opportunity to criticise our Governments, because it is no longer just a position of EAPN Spain, but there are European commitments; we never just say “no”, we always come with an alternative proposal;

IT – unfortunately we can’t translate documents produced by the Secretariat, but they are very useful for those of us who can read them, they are extremely useful and they tell us what to say when we speak to decision-makers. 

Workshop (Gilles)

· Role of social media (Facebook, Twitter, LinkedIn), which are crucial also in order to reach young people;  but this won’t cut it with elderly people, so we need more than that;
· Communication is also non-verbal face-to-face contact is also very important;
· Important to build up a matrix of target audiences (what are the groups we are trying to reach and what is the message we want to pass on to them);
· Need to address Eurospeak – jargon – issue;
· To be clear and simple. To make our communication more comprehensible and accessible. 

Group (Zuzana)

· Important to stress the approach of human rights to poverty, structural causes of poverty;
· Questions about showing the poverty of people, labelled as a sort of “poverty pornography”
· The focus should be on empowerment for people to speak about their state of poverty as a structural issue and an infringement of rights;
· Need to focus, especially in speeches, but not only, on the European level and the links with the national level, how much European-level decisions have a huge impact; this is much more difficult to do through documents.

It was agreed that it had been an important step forward to spend an adequate amount of time on the Exco to have a more in debt discussion about communication.  It is now necessary for the Communication group to reflect on all that was said and to redraft the Communication Strategy in light of the comments and also to develop the next stage which is to make proposals in relation to adjustments to improve our communications work. This work will then be developed further at the next Exco meeting. It was important to recognise that the final version of the communications strategy can not address all questions but give an orientation for our priorities in this strategic planning period (2012-2014). The Communication strategy must help to deliver the overall EAPN strategy for the period.    
Chair: Ludo Horemans
7) Continuation of item 3: Discussion on follow up from the GA 2011
Adoption of the work programme 2012: Fintan reminded about the draft work plan presented. He reminded about the response made to the letter from the Structural Funds Task Force. He emphasised that the good work of the Structural Funds Task Force is well reflected in the draft regulation for the Structural Funds beyond 2012 and that EAPN has a wealth of positions adopted that will ensure that we can input in this crucial period with the support of the members of the existing Task Force. He also said that Structural Funds would be a continuous concern in the proposed EU Inclusion strategies group and that there is also the possibility under the proposal from the Bureau of a small task force to follow up a specific objective or task in relation to structural Funds.  Fintan also clarified by example of the Executive committee how sub groups might work and how they would relate to Task Forces.  He emphasised that the new structure has two key working bodies to make decisions the Executive (Leading on the objective 1.3 – alternative development model and on internal development of EAPN) and the EU Inclusion Strategies Group (leading on Objective 1.1 – Influencing EU Strategies). The EU Inclusion Strategies Group would have autonomy to develop and implement their work but would meet the Executive one day a year to agree strategic directions for the work of the group.

In the discussion that followed the following point were raised: 

· Memberships Meetings are needed more than ever (2 days, not 5); we should not forget the gender dimension and find out a way to move forward on this work;
· Message from the EOs:  Is that they are positive about plan A which should result in more active EO involvement. How ever there are still items needing clarification especially in regards to the steering group with EOs.  

· We need an organigram of how everything will work; also, we need to increase the number of EO places in the EXCO from 3 to 6; groups
· Sub Groups should really only exist when there are things to discuss and should not be permanent. 

· Membership meetings are very important, that’s how we’ll find common goals and targets and strategies, and this should feed into the structures.
· There was a question about what was meant by accreditation. It was stressed that we should not have competition between EAPN members and the fear that this was what the National Networks ‘Solidarity Fund’ might generate.

· Need more discussion about activities with direct experience of poverty been elected onto the Executive. 

Fintan reminded that some of the issues; increase in EO numbers at Exco, Membership meetings, Activists on the Exco, were questions for post 2012 given the result of the GA decisions. The proposal from the Bureau puts the question of discrimination and gender equality under an Executive Sub group on Fundamental Rights.  An organigram will be drawn one we have a decision.  It was reminded that Task Forces should be time bound and objective driven. Sub groups were expected to have a longer life and address ongoing issues for EAPN.  There was no time to discuss the issue of accreditation but in any case this would be a discussion needed to be had with the Exco. 
There was then a vote on whether to accept Option A or B: 25 for Plan A, 0 against, 1 abstention. 

The Bureau had not had time to develop a proposal regarding Task Forces to operate in 2012. A Template was provided for EAPN Task Forces.  It was reminded that at any one time we should have 6 or 7 Task Forces operating and that there should be a balance between the numbers of policy orientated Task Forces and Development/Communication Task Forces.  

Exco members were asked to provide in the following two weeks (at least by the end of the Year) their suggestions for the template and proposals for Task Forces for 2012 based on the template.  The Bureau would then use these to make a proposal for the Exco meeting in February where the final decision will be made.  Exco members were also asked to make proposals regarding the best way to arrange sub groups in the Exco.  It was also noted that the first meeting of the EU Inclusion Strategies group should be held before the Exco so that an input could be had from this group on proposed Task Forces. Exco members will be written to before Christmas to ask for nominations for the EU Inclusion Strategies Group. 
There was then a brief time for buzz groups to generate first ideas for Task Forces (TF) in 2012.   Feedback from buzz groups:
· Important that there is a Task Force on Structural Funds; 
· Active Ageing –urgent. 
· Criteria: 1) when a task force is operating, the EXCO should not work on the same things (if treated by both, then the topic should be first treated n the EXCO and then in the TF, or the other way around, but not in the same time); 
· TF on the social impact of the crisis (especially situation in GR, PT, IT, IS etc) and on austerity measures focusing on the outcomes; 
· TF on child poverty – to produce a toolkit or a collection of good practices; 

· 8 TF are a bit much.
· TF on gender issues;  
· TF on lobbying the European Parliament; 
· TF on changing labour markets; 
· TF on the relevance of domestic violence etc . 
· Proposal to have a comprehensive list on all TF ideas to see which ones we focus on in 2012, but keep the other ideas for next years

· TF on capacity building, looking at needs assessment and how to fulfill them with the available budget; 
· TF on participation, but first, what do we mean by participation?
· Proposal for the next EXCO to have enough time to discuss this; in BG, we are against accreditation as it has been proposed; we also don’t think NN should be competing with each other for funding;  
· We need a short presentation on what TF mean behind the title, we can’t feel confident to make decisions without knowing exactly what work people have to do in the TF. 
· Need to know something about number of people involved in a TF. 
There was a call for an additional Extraordinary Executive Committee meeting to finalise the issues regarding the 2012 work programme (sub groups of the Exco, Task Forces …..). It was clear that there is no budget for an extra Executive Committee (as we are already struggling to meet matching fund requirements). It was the voted that the first full day of the February Exco should be spent finalising the 2012 work programme and the key issues in relation to proposals regarding 2013 on (which may include proposals for changes to statutes and standing orders).   There was a unanimous vote in favour of this proposal. 
Proposed Changes in EAPN Structures beyond 2012: Executive members were reminded that there was a positive vote at the 2012 GA in favour of the principle to move towards a three year strategic congress with smaller GAs, Executive members were asked to send their ideas by the end of the year to the Director as to how to follow up this decision so as to assist the Bureau to make a proposal for the February Executive Committee meeting.  At the same time Executive members are asked to submit ideas about ‘membership meetings’ or ways that could best address the need to have a better understanding of each other.  Exco members were reminded of the document they received which puts together discussion that have taken place to date on the idea of Membership meetings. 
8) Policy Issues: Sian made a power point presentation on Policy developments (se attached). She explained the delay in the follow up of the Crisis Conference report and Position Paper and said these issues would be followed up at the February Executive but that the ideas generated would already feed into our work on the follow up of the new Annual Growth Survey (and related documents). She also asked Executive members in next week to give any comments they have on the  paper that was sent ‘10 Principles on Quality Work’ which was developed in the employment working group. 
9) Directors Report: Fintan, Tanya and Philippe quickly went through the Directors Report (see Power point attached).  Fintan asked for agreement regarding how to spend the money from the EAPN Fund in accordance with the proposal that was in the power point presentation on the EAPN Fund Raising Strategy. In order to avoid any idea that the National Network Solidarity Fund was about competition between Networks he asked that the Executive agree that 10.000 Euro be made available for EAPN Netherlands for their development and that the rest of the amount available be the subject of a discussion at the February Executive. He explained that this was important to go further with our Fund Raising Strategy given that the row4rights relies heavily at this point on support from Dutch rowing clubs. He also said that this would provide an opportunity for important learning about how to develop this spending based on practice. He reminded that this was still a proposal from EAPN and that final decision is by the Management Committee of the Fund. 23 voted for the proposal, 0 abstentions and 0 votes against (Fi, Sr and AGE had left).
Fintan explained that we are still waiting for the second payment from the Hungarian Presidency for the 10th PeP and that this os causing us major cash flow problems. The Executive asked Ludo to write to the Hungarian Presidency and to the Commission to express our concern about this matter.

Fintan also asked for approval to go ahead with the street action “Time to Move Forward” (see note that was distributed at the Executive).  This was approved

10) AOB: Next Meetings: Next EXCO 24-25 February GA in Norway: 7 to 9 June. The revised calendar will e circulated with the minutes. 
Kart and Anu and their colleagues from EAPN Estonia were thanked for their warm and generous hosting of the Executive. 
11) Evaluation: There was no time
�This was a Provocative starting Question to emphasize the importance of the political content of our communication messages as EAPN in general. The main question was: Do we all share the same core values in our understanding of what causes poverty.  I also clearly mentioned that the Greek network has paid the price of being critical to policy failures at social level (that has lead us to this crisis, as well economical). The price was that we have never got any state financial support.. But that we don’t consider it a failure of communication. On the contrary, the last period we had media coverage more than any other time. Pleas e correct.





