Executive Committee meeting: 20-21 April 2012,

Venue: Hotel NH du Grand Sablon, Brussels
Present: Eugen Bierling-Wagner replaced Michaela Moser (EAPN Austria), Ludo Horemans (EAPN Bel), Maria Jeliazkova (EAPN Bul), Ivo Kaplan replaced Karel Schwarz (EAPN Cz), , Kart Mere (EAPN Estonia), Juha Mikonnon (EAPN Fin), Alexander Kraake (EAPN Ger), Izabella Marton (EAPN Hu), Tess Murphy (EAPN Irl), Letizia Cesarini Sforza (EAPN It), Gediminas Salvanavicius (EAPN Lithuania), Ivana Stojanovska (EAPN FYORM-Macedonia), Godwin Callus replaced Saviour Grima (EAPN Mal), Dag Westerheim (EAPN Nor), Kamila Plowiec (EAPN Pol), Júlio Pavia (EAPN Por), Paul Drăgan (EAPN Rom), Jasmine Krunić (EAPN Serbia), Zuzana Kus (EAPN Slovakia), Carlos Susias (EAPN Sp), Sophia Lovgren replaced Sonja Wallbom (EAPN Sw), Peter Kelly (EAPN UK), Maciej Kucharczyk (AGE), Herman Stoffers replaced Goran Larson (Salvation Army).
Apologies: Ninetta Kazantzis (EAPN Cy), Per Thomsen (EAPN Dk), Olivier Marguery (EAPN Fr), Maria Marinakou (EAPN Gre), Villborg Oddsdottir (Iceland), Giles Rod (EAPN Lux), Quinta Ansem (EAPN Net), Ibrahim Nouhoum (EAPN Slov).
In attendance: Fintan Farrell, Vincent Caron, Amana Ferro, Tanya Basarab, Nellie Epinat, Sian Jones, Claire Champeix, 

1. Approval of the agenda: Agenda approved
2. Approval of the minutes and matters arising: Minutes of 24-25 February approved. Matters arising: Fintan thanked Networks who had sent their annual report and reminded those who haven’t to do it.  Grant for EAPN Netherlands is being followed up.   
3. Executive Sub groups:

3.1) Membership Development and Support
Participants: Izabella Marton (EAPN Hungary) , Julio Paiva (EAPN Portugal), Carlos Susias (EAPN Spain), Zuzana Kusa (EAPN Slovakia), Jasmina Krunic (EAPN Serbia), Maciej Kucharczyk (AGE Platform), Ivo Kaplan (EAPN Czech Republic), Dag Westerheim (EAPN Norway), Paul Dragan (EAPN Romania), Sophia Lovgren (EAPN Sweden), Kart Mere (EAPN Estonia), Juha Mikkonen (EAPN Finland) + Tanya Basarab & Amana Ferro (EAPN Secretariat). Carlos reported to the full Executive the outcomes of the session. 

References: 

· Powerpoint on the terms of reference and past work in this area

· Strategic Plan goals 2 and 3

· EAPN Development Strategy

· Update on enlargement 

· Proposal Task Force Training and Capacity Building.

· Proposal Task Force on Membership Review System. 

Report to the Exco: 

We are a political network that aims to influence policies. 

1. We have developed the purpose of the subgroup.

2. We have assumed the responsibility of proposing solutions to the Exco.

3. Set up a Task Force to Draft a first Proposal for Criteria for an EAPN Membership Review System. The Task Force would prepare the work and the Subgroup would make final proposals to the Executive Committee based on that work. The Task force would carry out a brief analysis of the situation, set the objectives to achieve and means to work towards them. We need to first define what Networks and European Organisations we want before we define strategies, capacity building and training. We need to work also with organizations that are not in membership of EAPN so that we get stronger and better and we grow in this alliance-building process. The proposal should also refer to the relation between large and small organizations, how they interact and how they complement each other. The same respect for National Networks. It should also explore the potential of the contribution of European Organisations, based on a discussion with them.  

4. Set up a Training and Capacity Building Task Force that would, based on the information that exists about members’ training needs as well as based on the results of the Membership Review Task Force, build an EAPN training agenda and set up a pool of trainers. The first task to explore in this Task Force should be the importance of working in a network as the basis for cooperation between social organizations. The first potential action to explore should be a training for trainers. 

5. Julio Paiva from EAPN Portugal has been appointed to go on a support visit to EAPN Slovenia together with the secretariat, aiming to mediate the conflict and to build an action plan for the National Network to overcome it. 

6. The role of European Organisations in membership development and support should be clarified together with them.  

7. Carlos, Kart and Izabella have volunteered to be the reference persons in preparing the Subgroup agenda for the next time. 

Subgroup members shared their personal experience, the experience of their Network/European Organisation and the organisation they are active in about the reasons for chosing to work on this issue. The session revealed a mix of experience and expectations and a high demand to advance on this work inside EAPN. Experiences of organisational and network development at various levels, together with choice of strategy and political direction Networks chose made for very fruitful discussion. 

There was an agreement that EAPN needs to be more clear about what constitutes members and what a good member of the network should incorporate. Questions of governance, lobbying and representation capacity, barriers to people experiencing poverty being involved in running the Network were discussed. There was a consensus on the need to develop a concrete list of requirements on what is expected of an applicant member and to encourage current members to review their own strengths and weaknesses. Differentiated capacity building needs could be put into individual action plans and each member could identify what to focus on. Financial support for member development was considered to be an important requirement for success. Members of the Subgroup agreed that the questions proposed for the subgroup were right ones and that EAPN needed to move beyond being politically correct to more action on capacity building. The Subgroup proposed that the Membership Review Task Force should:

· Analyse the current situation members are in, set objectives and propose criteria for membership to respond to. The results would be debated and, if necessary. Amended by the Subgroup and proposed to the Executive Committee for endorsement. 

There was a discussion also about the training and capacity building work in EAPN, whether centralised training was the best option or whether working with Training for Trainers could be a better option. Those that attended the induction training in 2011 said such trainings should continue to be provided by EAPN as it was vital in equipping new members with the right knowledge to motivate others and to do good work at national level. The subgroup proposed that the Training and Capacity Building Task Force be created later than the Membership Review Task Force and that it builds its work based on the outcomes of the latter one. 

The subgroup discussed about the financial constraints, as well as constraints of working on project basis. It was expressed that not having basic back-up information about how other networks manage to get funding or to engage and motivate members made it difficult to be more demanding of government and to build engagement within the networks. 

Finally, the subgroup appointed Julio Paiva to help find a solution to the difficulties that the Slovenian Network faces. 

Izabella, Carlos and Kart proposed to help the secretariat prepare the next Subgroup’s meeting. 
Following the report from the Membership Development and Support Group the Executive agreed the Two Task Forces to be set up to progress the work in this area (0 against, 2 abstentions, 20 in favour). Further details and the call for nominations for the Task Forces will follow shortly. 

3.2) Finance and Fund Raising

Participants: Letizia (Italy), Maria (Bulgaria), Godwin Malta. Fintan and Philippe from the secretariat.
We begin by sharing experiences on this topic.  We agreed the following as the key objectives for the group:
· To ensure Executive oversight and support for securing and managing the core budget of EAPN. 

· To ensure Executive oversight for the development, management, implementation and evaluation of the EAPN Fund raising strategy

· To ensure a good and appropriate development of the ‘project approach’ in EAPN.

Regarding the first objective it was agreed that Philippe would prepare for discussion at next sub group the following documents:
- A per diem system for reimbursement of expenses from the core budget for attendance at EAPN meetings. 

-  Document to give guide line on what is acceptable for co funding

- Document to give guidance for reporting on contracts with Networks (including some examples). 

We will discuss the other objectives at the next meeting.  It was remembered that it is the responsibility of the sub group to make proposals on the different issues which would be brought to the Executive for final decision.  

3.3) Communication

Members of the EXCO Subgroup on Communications: 

· Kamila Plowiec, EXCO member for EAPN Poland (and member of the current communications task force on drafting EAPN’s communications strategy)

·  Eugen Bierling-Wagner, replacing Michaela Moser, EXCO member for EAPN Austria (and member of the current communications task force on drafting EAPN’s communications strategy)

· Alexander Kraake, EXCO member for EAPN Germany
· Tess Murphy, EXCO member for EAPN Ireland
· Gediminas Salvanavicius, replacing Skirma Anna Kondratas, EXCO member for EAPN Lithuania
· Per Thomsen, EXCO member for Denmark
Also attended (not EXCO members): 

· Nellie Epinat, EAPN Secretariat communications officer, 

· Peter Kelly, EAPN UK and member of the communications task force on drafting EAPN’s communications strategy

· Sian Jones, EAPN Secretariat Policy coordinator.

· The ‘Tour de table’ gave an overview of communications work in each network present and each member of the subgroup’s reasons for joining this subgroup.
· Terms of reference: role of the subgroup: Building on the document “briefing note on subgroups”, Nellie, EAPN’s communications officer summed up in key points the terms of reference of the subgroup, which the group discussed and agreed to:
· Oversee implementation of the communications strategy 
· Identification of progresses, weaknesses, obstacles
· Evaluation of methodology and tools
· Bring up issues at EXCO level and alternative proposals for weaknesses (methodology and tools)
· Make sure communications strategy effectively supports strategic plan
· Liaise with task force on communications
· Priority actions Till next EXCO, September 2012
· The current Task force on Communications, meeting for the last time in Oct 2012, will finish off the work on the work programme, i.e. finalising actions and propose timeframe and responsibilities, present it in the Sept 2012 EXCO, after which they will finalise the work programme. 
· The members of the EXCO Subgroup on Communications will follow up on the work carried out by the taskforce and, most importantly, will take ownership of EAPN's communications work. 
· All the information related to communications work can be found on EAPN’s members’ room, in the section “communications”. 
· All members are invited to get in touch with Nellie (nellie.epinat@eapn.eu or team@eapn.eu) for any comment or question. 
· The documents related to the work on the work programme will be shared by the task force and the subgroup members on DROPBOX 
. 

Actions From September 2012

The EXCO Subgroup will be able to propose a Task force on Communications according to priorities set by the work programme.  

Related documents: 

· PPT presentation in 3 short parts: 1° Process of building EAPN's communications strategy, 2° key points (methodology and tools) of the first draft of the work programme, 3° for the first meeting of the EXCO Subgroup on Communications, with Terms of Reference of the Subgroup
· 1st draft of the communications work programme (only actions, no timeline yet)
· EAPN's communication strategy
4. Proposals for changes in standing orders and other Governance issues:
4.1) Standing Order Changes: 
Options re Numbers for the GA: First there was a vote as to whether the Executive could propose changes to the General Assembly that would impact on the current voting weights in the GA. The Exco members were asked if only proposals which kept the current voting weights (8,6,4,2) could be presented to the GA. 7 were against, 5 abstained and 11 voted in favour of this proposal.  This meant that only options 3 and 4 under amendment one could be presented to the GA. It was then voted as to wheter both of these optiosn should eb presented to the GA. 1 was against this proposal, 6 abstained and 16th voted in favour.

To propose the adding of the reference to the Bureau in the Standing Orders: 0 against, 2 abstentions 21 in favour.

Strategic Congress: Only option 1 to be presented to the General Assembly. 

Fintan to make a new version of the proposed changes to the Standing Orders to be sent to the GA based on the outcome of the Executive Decisions.

4.2) Number of Members on the Bureau:
The Bureau has proposed to keep the number of Bureau members to 5 based on the reality that the responsibilities of the Bureau had not increased and that some responsibilities were going back to sub groups of the Exco. There was a proposal to increase the number of Bureau Members to 7:   11 voted against, 4 abstentions and 9 in favour. So no proposal to increase the size of the Bureau.

4.3) Election of Bureau Members: Do we keep the same procedure for nominations for the Bureau?  0 against, 7 abstentions, 16 in favour.

Nominations for the Bureau will remain open until the Executive meeting immediately before the GA but that candidates for the Bureau are invited to send as soon as possible a short note (maximum 1 page) on why they put themselves forward for the Bureau and to clarify if they will stand for the post of President.  So far Sergio from Portugal and Letizia from Italy, have indicated their intention to stand for President. 

4.4) Enlarging the number of EOs in the EXCO to the maximum allowed under the Statutes (6 places) 0 against, 4 abstentions, 18 in favour.
5. Agreement re composition of Task Forces

Ludo reminded re the procedure for selecting the Task Force. He said that it was not possible to conduct such a procedure with all members of the Exco so he asked that either the Exco accepted the proposal of the Bureau or else that they would have to agree a new procedure. He thanked Networks who had put forward candidates of such good quality and said it was a very difficult that they were not in a position to accept all the people who put themselves forward as candidates. The Executive accepted the proposal of the Bureau (0 against, 2 abstentions and 20 in favour). 
6. General Assembly 2012

6.1) Practical Arrangements: Dag gave an update on the preparations for the GA.

6.2) Programme: Fintan presented the draft programme. There was some changes proposed to the timing.  Exco agreed that members would be asked to submit ideas for workshops that they would like to arrange and facilitate at the GA. A reminder and form will be prepared and sent to the Exco and EOs asking for proposals for workshops by May 15.
6.3) Application from Dynamo International: The application was presented. The Executive proposed to give a positive advice to the General Assembly about their application. 0 against this proposal, 1 abstention and 22 in favour.  Finally no application was received from EAPN Latvia. 

6.4) Procedures document for GA 2012: The procedures document was adopted with one modification. Please note the dates for deadlines in this document carefully and check with your delegates to the GA.

7. EAPN Work Porgramme 2013

The EAPN work programme for 2013 will have the same elements as the 2012 work programme. If the proposal to have a reduced GA is accepted than the idea for testing a membership meeting (EAPN Learning Forum) will be tested in the 2013 work programme (20 in favour, 3 abstentions 0 against). The 2013 work programme must also allow some space and budget for capacity building events. The draft work programme and budget for 2013 will be sent before 20 May

8. Executive Sub Groups

8.1) Alternative Economic Policies
We first had a round table to share experiences of how Networks are working (including through alliances) to promote alternative models of development that in particular address economic considerations.  
Overall aim of the group: This group will take forward the objective on alternative models including working with alliances, within a wider model of social and sustainable development. 

Objectives  
- Be more articulate about the alternative policies and using economic arguments, and the costing of new models. ie Basic Income/Minimum Income – classic social policy, but how can you finance them? Where do they fit into an alternative model.
· Identify the best alliances and to contribute to alternative policies.

· Find a more social, economic and social, sustainable model.

EAPN Background on this topic: Already in 1999, EAPN was calling for harmonization of taxes – calling for fairer taxes. EU We Want for 2004 GA, went a step further articulating a broader vision. 2006 Meeting in Vienna on wealth distribution led to a more explicit reference in the current strategic plan. More recent work has included: – engaging with Lisbon and Europe 2020, work done by the SIWG and now EUISG,  including on what is poverty, wealth, inequality and social polarization explainers, commenting on macro/micro-economic policies in the context of EU policies on economic governance. In the context of the impact of the crisis, EAPN has carried out 2 detailed assessment, with a key conference last year. There will be a follow up event with King Baudoin Foundation and the EPC at the end of May – but still a feeling of insecurity about the details and our role.
EAPN work on alliances with this topic: Work on alliances: - eg ATTAC – an organization, very associated with Financial Transactions Tax – EAPN members have worked with ATTAC Germany and Austria, and also with France.

· Other initiatives, include the cross-networking alliance, coming out of the World and European Social Forums in which EAPN has actively participated organizing workshop – bringing together a broader scope of alliances, , but it’s very fluid. Doing finance work around the financialization of markets. Another on FTT. Work on Food Speculation.

· Euromemo – alternative economists, but we’re also involved – one big annual meeting – they make this statement then progress through the year. Michaela has been following this group.

· European Social Forum and World Social Forum – not clear what’s happening to it, and not clear if it’s continuing, although WSF for next year.

· Basic Income Network also in something we’re trying to engage in.

· Key Alliances – Social Platform, and also Spring Alliance, involving Trade Unions, Environmental and Development NGOs with Social Platform, was very effective in shaping Europe 2020,  we were a key actor on the Steering Group in developing the manifesto and conferences in 2009-10, but not very open alliance, as it’s the leaders who meet, not clear on its action now but have a new worker through ETUC.

· Joint Social conference: involving many members of the cross-networking alliance, Attac, alternative NGOs, Transform etc. Amana is on the steering group, and members came to Spring conference – but difficult to get our broader concerns on the agenda.

· Work with Political parties – Socialist/Greens and GUE – New green and social deal, social model , campaign on minimum income etc..

Discussion: What should be our focus?

· Euromemo is very thorough – don’t need to re-do but would like to focus on different groups, ie on single parents and put forward concrete solutions.

· Big challenge – what level are we developing our thinking?. We could come forward with specific alternatives for local/regional. We should focus on macro-economic concerns, alternatives on taxations etc – need to pin these down and work in alliances.

· Need to work at macro-level and national level.

· EAPN should not repeat what’s done by others. Should perhaps change name of sub-group – too narrowly focused on economic policies. Alternative social policies could be more open, and input more of EAPN on participation.

· Our thinking was that we need to do more on how can we finance our proposals- that’s why we came to the economic alternatives approach, more than the social one’s which is more core business for EAPN.

· What can EAPN contribute to such a big discussion? We don’t have the knowledge – should be the organization voice of PEP and bring in their voice?

· What do we bring? – we can highlight the importance of participation – also on inequality. Social economy models, is another area where EAPN has experience at a practical, local level but we could engage with better – ie engaging with employers.

· Euromemo is very useful but limited in its views on social protection. EAPN members need economic literacy capacity –building in order to input more effectively in this work and with these more economic alliances. Think we should focus on this approach, and then on concrete alliances and areas ie fairer taxation with Trade Unions and other groupings. Also developing social and sustainable models – the cross over between social and green.

· Focus on socio-economic perspectives, but always emphasizing the impact on people. Most ordinary people don’t feel they can talk about economics, but if you use normal words – everybody can get engaged –  empowering people through economic literacy.

· Very important to assess the costs of MI –  It’s an issue of Europe’s common future. Have to look at losses, and costs if we don’t invest in these people – must use our human skills, if you don’t invest in people, the long-term social and economic costs are huge.

· Should try to complete the economic approach with our principles, concerning the direction of economic policies – try to convince the economists, and explain to PEP, don’t listen to politicians. Where do we want our money to be spent?  Last year we had a presentation on participative budgeting – very useful focus. 

· Unfortunately the EXCO rejected the proposal of a follow up Task Force. But maybe it could be a focus for next year.

· Another focus is to assess more about what is being lost by the gains of the rich 1%. 

· We should work to put together a work programme on a timeline – start with what’s closer to us – local – what PEP/and local or regional and local alliances can do, and then see what is needed in the broader reality  - national/EU and global.

· There seems to be a clear responsive area – ie respond to the austerity arguments – be better able to respond and martial our arguments; there needs to be also a broader alternative thinking with core issues about how our economic systems work.. We’re missing who we’re trying to convince? Who’s this aimed at? We talked about allies – including political parties. But we’re not going to convince traditional parties – so makes more sense to try to strengthen those who are close to us who share parts of our perspective ie costs of inequality. 

· Fintan –EUISG, tries to make a political input, and this group less about input, but more about learning and engaging in alliances, ie capacity building and economic/financial literacy including for example Sovereign Wealth funds – more of a space for reflection and learning, and reaching out to members to discuss these issues at national level in their networks as well as at EU level. But I’m not sure this is what the group wants. 
· Next meeting we’ll have some changes in the participants, so we should continue the discussions. We need a leader from the group (chair etc), with secretariat support, to make the group membership-led. Need to take the time to explore the issues. Next time come prepared about what they want to do. 

· Alexander – It might be useful to invite Euromemo to participate and have a programme of inputs to stimulate concrete debates. Would this be with the group only or whole EXCO ?
Action

· Secretariat to send links to Euromemo and any other recent developments/publication on alternative economic policies

· Members of the group to confirm their participation in the group, exchange any interesting articles or publications and come with concrete proposals of what they would like to work on, how and when, in the context of building capacity/economic literacy within EAPN, and seeing concrete areas we could work on in alliances.

8.2) Fundamental Rights and Discrimination
Chair: Izabella Marton Present: Carlos Susias (ES), Godwin Callus (Malta), Ivo Kaplan (CZ), Germen Stoffers (Salvation Army) 

I) Current trends 

It is important to go for a right-based approach on poverty to move away from charity. It is all the more important given the devastating social consequences of the economic crisis on those who are the most vulnerable like migrants, ethnic minorities, women, asylum seekers…
In Malta, discrimination is becoming a big issue as well as in the other southern European countries with asylum seekers. Racism is more and more important with a competition between local people and asylum seekers. That leads to an increase of poverty due to a lack of access to jobs, housing….

In Spain, a 2-year pilot project has been set up with EAPN Spain and provinces/regions to develop local plans against discrimination in 20 municipalities. A Team with different people from different organisation is in charge of developing the strategy and methodology.  Discrimination is a cross-cutting topic. The current national policies contribute to increase poverty and discrimination thus, attacking Fundamental Rights. 


The question of poverty and discrimination is an old one. Opening the borders in the EU has led to a growing number of migrants trying to find work but often without education, income. Thus, if the EU wants to better integrate those migrants, more investment is needed in education and in adequate minimum income. 

In Hungary, we are witnessing a rise of poverty and social problems with more and more racism and intolerance. PeP are stigmatized and depicted as lazy. The extreme right party is the 2nd most popular one. There is no official data, but around 6 to 8% of the Hungarian population is Roma. 60 to 70% of poor people are Roma. Anti-discrimination policies and local anti-discrimination plans are nice words if not put into practice. 

We now have a hook to use: the new European Framework for Roma Inclusion and the National Roma Integration Strategies. 

II) Points of action
1) By the November EXCO Meeting: the Secretariat with 2-3 people to draft a briefing:

· giving a stock taking of the EU policies on migration/discrimination/gender to highlight the mismatch btw the Regulation and its implementation and be more critical about what has been done at EU level;

· summarizing the EAPN initiatives in these fields (publications, conferences…) both at EU and international levels (March in India, Social Forum, cooperation with Dignity International). 

· Listing the key players at EU level on these issues to know with whom we could cooperate and do joint actions. 

2) By the November EXCO Meeting: the Secretariat to update the section on the Mainstreaming group of the EXCO on Migration/Discrimination in the Members’ room of the EAPN website with text and useful links to EU documents and EAPN publications. 

3) To recommend to the EXCO the setting up of a Task Force in 2013 aiming at producing a framework document developing a human rights-based approach to poverty in a view of fighting against discrimination and ensuring a universal access to services (education, health…). 

8.3) Poverty Democracy and participation: 

Participants: Kart (EAPN Estonia), Jasmina (EAPN Serbia), Juha (EAPN Finland), Kamila (EAPN Poland), Tess (EAPN Ireland) and Zuza (EAPN Slovakia). 

References: 

· PPT on the terms of reference and past work on democracy and participation 

· Strategic Plan Goals 1&3

· EAPN Participation Strategy

· EAPN Mag on Democracy in Crisis. 

· Briefing about the EU Meetings of People Experiencing Poverty – what is the process around it and what are the main challenges. 

Key Decisions: The session was short and most members shared the challenges they face most often and the need to learn from others about what works in their daily work and what practices could be highlighted for the Network. Tess reported to the full Executive the outcomes of the session.

Expectations. The members’ expectations related to three aspects:

1. Participation of anti poverty NGOs and people experiencing poverty in society, in public debate etc. as a core element of democracy;

2. Participation of people with direct experience of poverty;

3. Motivating members to participate in the Networks.  

Zuza shared EAPN Slovakia’s experience of organizing the second parliament hearing on poverty which is linked to the preparatory process for the EU meeting of people experiencing poverty. Using the media around these events as well as through its other policy-making work, EAPN Slovakia has been promoting the understanding of poverty as a structural problem, the way it’s measured, how to read statistics around it etc. and the Network has had some impact on that. 

Tess shared the experience of her own organization working on women’s participation and explained that it took some time to understand and to get the different steps of local participation happen and be recognized by policy-makers. This empowered the organization to be active in several communities across the country and gave it strength. 

As an example of building internal participation, she spoke of the Service Users Forums in homeless services, which considerably strengthened direct participation of people getting services to feedback on the services and improve them. 

Members of the sub-group, felt it important to set as an additional objective to the ones proposed in the terms of reference: sharing of good practice on modeling democracy and participation. 

9. Follow Up from Open Space Discussion
It was acknowledged that the Open space discussion at the previous Exco had generated ideas and energy. But the principles on how we integrate the work from the Open space into our work was not so clear and there was a danger that the open space just creates another level of expectations on the European level work of EAPN. It was agreed to be clearer when introducing open space methodology as to how the work would be progressed. The space in this meeting was used to generate ideas for workshops that could be run by members at the GA.   

10. EAPN Communication Strategy

Nellie presented he revised communications strategy and the first ideas from the Communication Task Force for a work programme to implement the strategy. (see also report of sub group on communication above). The EAPN Communication Strategy was adopted without any further changes (19 in favour, 0 abstentions, 0 against). 
Maria from Bulgaria raised point under this item about the need for clearer and more respectful communication from EAPN and there was an exchange with Ludo on this item.  
11. Fiscal Treaty

Fintan and Tess drew attention to the briefing note prepared by EAPN Ireland. EAPN Spain and/or EAPN Ireland will consider whether they submit a resolution on the Fiscal Treaty for discussion at this years GA. 

12. Directors Report: There was little time for this item:
New approaches in EAPN: Fintan spoke of the impact of the new approaches on the work loads in EAPN. Before EAPN concentrated on its critical engagement to EU related strategies. Now we are trying to maintain this focus while presenting a more alternative political agenda and developing a project approach and a fund raising approach. This has increased work loads enormously and this needs more discussion in the staff team but also with members. 
11th People Experiencing Poverty Meeting:  Fintan said that he would like to have had a discussion with the Exco about expectations in relation to the 11th meeting.   In particular he felt that for some delegations there si a very strong feeling of not being taken seriously and that there needs to be a constructive way to make this point and allow delegates to use their energy constructively at the 11th meeting. 
Policy issues: Fintan gave a quick update on the work that the EU ISG is doing in relation to the National Reform Porgrammes and the National social reports. The aim this year would be to re act quickly with shadow country specific recommendations from EAPN. He told that this years EAPN conference would have an internal day when we look at issues of what is poverty and poverty measurement and an external part where we will present our key lobbying work on the Europe 2020. He also gave brief information about the campaign EAPN is developing regarding the next round of structural funds and in particular the need for an increased allocation to the ESF and a ring fencing within ESF for poverty and social inclusion. He also told that the EAPN Minimum Income Network proposal had been re submitted. 
13. AOB no other business was raised. 
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