Minutes of Executive Committee


SZÉCSÉNY, HUNGARY 29-30 April 2011

Present: Ludo Horemans (EAPN Bel), Karel Schwarz (EAPN Cz), Ole Meldgaard replacing Per Thomsen (EAPN Dk), Kart Mere (EAPN Estonia), Juha Mikonnon (EAPN Fin), Olivier Marguery (EAPN Fr), Alexander Kraake (EAPN Ger), Eugenia Papamarkario temporary replacement for Yota Arvaniti (EAPN Gre), Isabella Marton (EAPN Hu), Anna Visser (EAPN Irl), Arunas Svitojus replacing Deimante Zebrauskaite (EAPN Lit), Giles Rod (EAPN Lux), Edgar Busuttil (EAPN Mal), Quinta Ansem (EAPN Net), Dag Westerheim (EAPN Nor), Kamila Plowiec (EAPN Pol), Julio Pavia (EAPN Por), Paul Dragan replacing Andreea Radut (EAPN Romania), Zuzana Kusa (EAPN Slovakia), Carlos Susias (EAPN Sp), Clare Caves  (EAPN UK), Heather Roy, Eurodiaconia replacing Maciej Kucharczyk (AGE), 
Apologies: Michaela Moser (EAPN Au), Douhomir Minev (EAPN Bul), Ninetta Kazantzis (EAPN Cy), Letizia Cesarini Sforza (EAPN It), Ibrahim Nouhoum (EAPN Slov), Sonja Wallbom (EAPN Sw), Goran Larson (Salvation Army), Patricia Alert (ENOPF), Vilbourg Oddsdottir (EAPN Iceland)
In attendance: Mila Carovska (EAPN Macedonia), Jasmina Krunic (EAPN Serbia), Victor Momodu and Nazek Ramadan (Mainstreaming Groups), Staff Members: Fintan Farrell, Sian Jones, Vincent Caron, Tanya Basarab,  Amana Ferro, Philippe Lemmens.

Chair: Ludo Horemans, Discussion on Strategic Planning facilitated by Fintan Farrell

	Key Decisions
	Décisions clés

	1) Agreement on next steps towards  finalising draft Strategic Plan (2012-2015). Revised Documents will be sent for 6 May and Exco members should respond (combined response of 3 or 4 Exco members) before 31 May. 
	1) Accord sur les derniers progrès vers la finalisation du Plan stratégique (2012-2015)
Les documents corrigés seront envoyés le 6 mai et les membres de l’Exco sont priés d’y répondre avant le 31 mai (réponses collectives par groupes de 3 ou 4 membres de l’Exco)

	2) GA Procedures Document agreed
	2) Accord obtenu sur le document de procédure de l’AG 

	3) Check our www.row4right.nl. Try to encourage volunteers.
	3) les membres de l’Exco sont priés d’encourager des volontaires à participer à l’événement de récolte de fonds Row4rights. Allez voir sur le site www.row4rights.nl (en français, NL et anglais)

	4) Exco agreed to make a positive recommendation on the applications form the Networks in Iceland, Serbia and Macedonia
	4) Exco s’est mis d’accord pour faire une recommandation sur les formulaires de demande d’adhésion à EAPN de l’Islande, de la Serbie et de la Macédoine. 

	5) Please advice Tanya of any follow up on funding lobbying letter
	5) veuillez informer Tanya de tout suivi sur la lettre de lobbying liée à la récolte de fonds

	6) Make sure that your Network replies to the PROGRESS consultation
	6) veillez à ce que votre réseau réponde à la consultation du programme PROGRESS

	7) Please make sure you make inputs to NRP Questionnaire and preparation of Crisis Conference. 
	7) assurez-vous que vous avez envoyé votre contribution au questionnaire sur le PRN et à la préparation de la conférence sur la crise. 

	8) Big thanks to Izabella and her colleagues in EAPN Hungary for their hosting of the meeting in such a good way and there was general appreciation that it had been a good chance to get an added picture on the reality of poverty and exclusion in Hungary. 

	8) Un grand merci à Izabella et à ses collègues d’EAPN Hongrie pour leur si bon accueil. C’était aussi l’occasion, appréciée par tout le réseau, d’avoir une image supplémentaire de la réalité de la pauvreté et de l’exclusion en Hongrie. 


1: EAPN Strategic Planning (2012-2015):
Fintan reminded people of the background to the strategic planning. He gave an explanation of the documents prepared as a result of the inputs received from the members on the strategic plan proposals. and outlined 5 steps to be achieved at this Exco Meeting to progress our work on the strategic plan (see power point presentation sent before Exco meeting and all inputs received and documents produced available on members room of EAPN website). 

STEP 1 – How do we position ourselves for the next three years:  Having discussed this in groups it was thought that this was a good description for the mission of EAPN for this strategic planning period and the following was agreed:

Overarching Mission: EAPN should be a critical voice proposing solutions and defending the interest of people experiencing poverty and social exclusion.
Specific mission for this period:

· An active partner and relevant reference point, shaping and influencing EU inclusion policies and strategies

· A space for exchange, debate, learning and evaluation of practices and policies to fight poverty and exclusion and promoting a better distribution of wealth.

· Contributing to developing and implementing a social and sustainable development model.

Some Comments:

· It would be useful to know which order our members would prioritise these three specific roles
· It is rally important that National Networks think how they will implement these missions at their level and not just see it as something EAPN does in Brussels.

· It is essential to work with policy makers, but not as uncritical partners
· Exchange should be of both good and bad practices, but also debate on policies, theories, ideas and arguments. 
· We need to highlight more the causes of poverty.

· We should conduct assessment amongst networks to see what is perceived as the added value of the European network, to help clarify which should be the priorities of action.
· Wealth – is not just the same as inequality – we need to analyse and define a political goal and the ideals – is wealth endless? – which sort of inequality?.
· The importance of Communication was highlighted and the new strategic plan must also reflect a new approach to communication. 
STEP 2 – VISION, MISSION, VALUES
General agreement: Rewrite the document and shorten it, in light also of our agreed positioning. 

Some Comments
· Need a much shorter, snappier document – EAPN Vision: EAPN fights for a Europe free of poverty
· Useful to include a glossary to explain what we mean by the terms we use: Vision, Mission, Values, Goals, Objectives…..

STEP 3 – Goals and Objectives for the next strategic period:

Exco members broke into groups to check if the proposed goals and objectives are in line with the mission (positioning we had agreed at step 1) and if they respond to the key challenges identified in the evaluation process.

It was generally agreed to keep the structure as drafted: a goal and objectives in relation to policy, a goal and objectives relating to practice or methodology and a goal and objective relating to participation. 
Objective 1.3: should be shortened (it should end at the sentence “social exclusion and inequality”, deleting the last line).
Objective 2.1. – could be stated clearer (capacity building for member networks; say “members” instead of European networks) and support each other, in policy making and to become effective anti-poverty networks.
Objective 2.2. can be clearer – focus more on exchange between networks and add dimension of Networks supporting each other. 
Objectives 2.3. and 2.4. can be merged and add and add idea of transparency. 
Goal 3 is considered important. Goal 3 should be “People experiencing poverty and social exclusion recognise EAPN as their network”
3.1 – continue to increase participation within EAPN, ie within the organization itself as well as in policy and as users.
Goal 3 – three objectives instead of four, by merging 3.3. and 3.4.

Some comments:

· The goals re policy relates well to the discussion we had on positioning.

· Important to keep the number of goals and objectives small other wise it defeats the purpose to help give priorities.  The gaols and objectives do not need to reflect everything EAPN will have to do. 
· Work on participation shouldn’t lead to a parallel network of People Experiencing Poverty. We need to recognise that we already have people experiencing poverty participating n EAPN and we need to continue to increase this participation. 

· While the views expressed in the inputs received on the goal on participation may seem to differ, the real question emerging seems to be, how we do participation in a meaningful way that is not stigmatising. How do we define ‘the participation of people experiencing poverty’ at national level and in the work of EAPN at European level. 
· Need to intensify exchanges of experiences amongst networks, to find best practices including to support participation.

· We need to get a clear definition of what is poverty.

· We should produce a uniform package of materials about participation.

· Alliance building has to be a key aspect of goal three on a ‘social and sustainable model’

The objectives should clearly reflect that we are including all EAPN members (National Networks and European Organisations)
· Increasing the participation of PEP not enough, we should make it possible for PEP to be the added value in an equal basis to be seen as expert. 
STEP 4 – Structural Changes:
Fintan gave some background on the documents prepared for the meeting and how the proposed revised structures tried to cope with the feedback given in particular with regards to Governance and key working structures that would reflect the positioning of EAPN that was discussed earlier.
After discussion in groups to see if the proposed structure fits to the mission and goals and the challenges indentified in the evaluation there was general agreement that the revised proposal (outlined below) was a good starting basis to work on and develop detailed responses.    
Governance: 
· Strategic Congress: Every 3 Years a strategic congress (with participation similar to current GA arrangements) to agree strategic plan and general working structures and to give clear guidance for key areas of work for EAPN for the coming period (which should influence the choice of Task Forces, projects etc). 

· Formal Annual General Assembly (half day) in line with requirements of Belgian legislation. Attended by Exco Mmebers (National Netwroks) and Reps of European Organisations)  organised at the same time as an Exco Meeting.

· Executive: 2-3 times a year to oversee EAPN work and and give policy direction. Need to re think working methods in Exco.

· Bureau: A slightly enlarged Bureau (7 people) meeting three times a year with a similar roles as now and each member having designated responsibilities.
Activities:
· Europe 2020 Strategy Group:  One member per Network and a number of Repos from EOs.  Who will be designated with responsibility to follow all aspects of the Europe 2020 including process and content. Will report once a year to the Executive Committee
· Member Exchange Meetings: 2/3 people per Network and 1 per European Organisation meeting 2 times per year. To concentrate on the mission of exchange debate and learning.  (May have difficulties to finance these meetings in the Year when we have the Strategic Congress). These meetings should create a space fr direct participation of people experiencing poverty.
· Annual Policy Conference: to highlight a key area of EAPNs work. A long the model of the Conference on Adequate Minimum Income in 2010.
· Projects: The choice of projects to engage in should be determined by the strategic directions given (but will need to allow room for pragmatic considerations).  An annual review of projects agreed or sought with engagement of multiple EAPN members will be drawn up and proposals will be made about how to mainstream the work form these projects in EAPN. 
· Task Forces: A Limited number of flexible Task Forces (it could be a small group like the group now on Communication or it could for example be a small number of members and a staff person appointed to visit Networks and do case studies) will be agreed in line with the strategic direction given by the Strategic Congress and on the basis of concrete proposals from the Exco, Europe 2020 Group or Bureau. The Task Forces should be outcome orientated and time bound. Final agreement of Task Forces to establish should normally be agreed by the Exco.  Membership of Task Forces is determined by capacity, track record, and expertise. 
· Alliances: An annual review of potential partners for alliances will be developed and suggestions made for alliances to pursue. Again these proposals should be in line with the strategic direction and the final decision should normally be made by the Exco.  
· Small lobbying events: The work of Task Forces or alliances could lead to small flexible lobbying events (3 hour hearing in Parliament for example) 
Some Comments:

· To put it simple we have three big ongoing structures to fit our three key missions (positioning) for this period 1) Europe 2020 group to ensure we are an active partner to the EU processes. Membership Meetings to exchange debate and learn and Executive for Coordination and Policy Direction and engagement with bigger picture ‘Social Sustainable Model’ 
· Need to see if the work currently done in Mainstreaming Groups will be taken up in task forces or if it will remain in the Exco or integrated in other groups.  

· There was a strong plea not to loose a focus on migration and poverty
· Good to separate strategic direction and formal statutory questions
· National Networks should involve people experiencing poverty in strategic congress. 
· One person on the Europe 2020 Group is a huge responsibility they would need to have a support group in their Network. 
· Membership meetings should have a large element of capacity-building/ training. 
· In general approach can be agreed but when entering to details, some elements need discussion and clarification (for example: Necessity on a definition about GA and its function). 
· We need to keep structures simple and present in diagram form.
STEP 5 – Next Steps:
There was general agreement that we were ready to adjust the Strategic Plan and the structures in light of the agreements at the Exco. There were some reservations about clarifications, checking back with their networks, and some procedural questions needing to be answered. It was also reminded that we would need a good evaluation process with this new approach so that we can evaluate after three years. 
The Secretariat will send the revised documents by May 6th, then EXCO members have time till May 31st to comment on it. Each proposal should come back with the support of 3-4 EXCO members. Then, the very final draft version will be prepared with the Bureau and sent to the General Assembly delegates with a note on how the discussion and finalisation of the documents will take place at the GA. 

We will need to integrate the work of the Task Force on Communication into our strategic planning.

Exco members were asked to make sure that their delegations were well informed about the process and in particular the agreements reached at this Exco. 
It was also noted that we should give space at a future meeting to reflect more generally on the inputs received and to pick up some specific items such as: the role of Secretariat and the impact of the increased use of laptops in meetings as a specific issue that was raised.  
Regular Executive Committee Business:

1) Approval of the minutes: Minutes were approved.
2) Matters arising: We have had no chance to follow up the idea that was agreed at the last Exco of the Month of Action on Poverty (October 2011). We have still not abandoned this idea but it is getting late for this year. Only Belgium indicated that they were making plans.  It was noted that the first Annual Convention under the Platform against Poverty will be held on 17 and 18 October in Poland this year. 

3) General Assembly 2011
Julio gave an update on the programme. 

GA Procedures Document 2011– Agreed to move date for resolutions not related to WP from 30th April to 20th May and adjust the timing on the WP. Revised version to be sent out with minutes. 
4) Financial Report
4.1 Finalized Budget for 2010: The finalized budget for 2010 was presented and some information given. It was noted that we have reached our matching funds without the use of member’s expertise. It was also noted that the late return of justifications for contracts made great difficulties to finalise in time.  It will now be prepared for the GA.
4.2 Executed budget 2011: An executed budget 2011 was distributed and reminders were made about the contracts with National Networks. 
4.3 EAPN Fundraising
· List of original donors to EAPN fund was circulated, Fin EAPN to be added and it will now be finalized and made visible on the fund.
· Currently about 53.000 in the fund.
· First meeting was held of the fund with Hugh Frazer as chair. A more concrete proposal will be made on the prize
· A contract has been signed with a professional fundraiser, with meeting in May – a French Company: Optimus.
· First fund-raising event – Row for Rights in August – have met the target having 10 teams, now need to see if they can reach their sponsorship target. Volunteers are needed for the event and all info can be seen on www.row4rights.nl
· A small amount from the fund will be distributed in 2012 ( ie 10-15.000 euro). Later in the year we will ask for ideas about how this should be spent. 
5) Development Area
5.1 Presentation of New Networks: Colleagues from Macedonia and Serbia were present to present their Networks. Unfortunately due to flight delays the colleague from Iceland in the end could not be present so Tanya gave some background to the Icelandic Network. 
a) Iceland - Positive recommendation agreed unanimously.

b) Macedonia (See powerpoint presentation) Positive recommendation agreed unanimously.
c) Serbia (See powerpoint presentation) – Positive Advice agreed unanimously.
5.2 Lobby action on funding letter
· 11 networks have sent networks – most to two different ministries
· 4 said they wouldn’t due to political context mainly.
· Any follow up should be communicated to Tanya.
5.3 Progress follow up

· EAPN has made 2 inputs so far.

· Public consultation. It is very important that EAPN members should respond, mainly multiple choice. It’s a good idea to print off pdf document before filling in on-line. Tanya will send an email with link to this consultation. 

5.4  Induction Training: Will take place on 19-21 May 17 registered
5.5 Funding Seminar: To be held on the 3rd June. Focus on “What it takes to develop a good project approach in EAPN”.
5.6 Training for PEP: Now linked to Conference on the Crisis so will be 1 ½ days before the Crisis conference, then they will join the internal for the conference. September 23.
5.7 Enlargement: First meeting with Croatia NGOs held. EAPN Fin was involved.
6) Policy Issues
6.1 Key developments at EU level
EAPN Policy Brief: 4 Policy Briefings to be published this year, one after each EU Council Meeting. Next Policy Brief out in April. Gives a clear picture of what is happening at EU level and what EAPN is doing on it, so networks should make use of it. It can be accessed on the Member’s Room. 
Major policy focus for EAPN is currently Europe 2020. All 3 working groups will focus on it. Main approach: to understand the new process, engage with it and try to shape it, then evaluate together first at national, then EU level, and use it to promote better policies. This year is the first year of the new European Semester and 2020 and very much work in progress. By 2012 it should be clearer how the cycle will work, and how best EAPN can make its input at national and EU level.
6.2 NRP and Crisis conference and input

All Working Groups and Exco agreed to do a major review of the first NRP with a questionnaire. The questionnaire includes a short background note, setting out the objectives and process. A Briefing on Europe 2020 is being finalized for the WG meetings at the end of May and each group will have a capacity building session. EXCO will have overall responsibility for responding to the questionnaire, with each working group designated a particular area ( eg employment, structural funds, social inclusion). Networks should try to meet together to discuss. The questionnaire looks beyond the social area to see how far the whole NRP is contributing to reducing poverty and social exclusion.  Timing: EC will review and make recommendations of all NRPs by June Council. Then MS should adjust national budgets. EAPN responses to questionnaire by end of May. EAPN will prepare key messages for June council and finalize the report in June/July.
A question was asked on the requirement to consult civil society by National Governments. Recital 16 of Integrated Guidelines demands consultation. Together with Spring Alliance and Social Platform, we wrote to all governments to ask how they will involve civil society organizations. The EC now asking MS to involve stakeholders, but no guidelines on role or effectiveness. The Social OMC greater experience of more effective stakeholder involvement in some countries is crucial, as will be the voluntary guidelines being developed by the Flagship Platform on Poverty.

A question was asked on the Minimum Income Network proposal – the Commission is developing a call for proposals, which will be released at the end of May. EAPN will put together a bid, but so will other organizations, so we cannot assume that it will be successful.
6.3 EAPN Volunteering paper 
The paper was developed by Graciela Malgesini ( chair of SIWG/EAPN ES) and EAPN ES with discussions with SIWG and other working groups and written contributions.
Key discussion points:
1) Is volunteering a source of economic growth

2) How do we guard against the risks of volunteers being used as cheap labour to undermine the welfare states?

3) Is professionalization of the voluntary sector appropriate?
AGREED 

· Take up points on economic growth – to make clear that this comes from increasing social capital and social cohesion, and from enabling people to develop skills and initiatives/enterprises which could lead to social economy initiatives, but not to try to provide cheaper public services. 

· More information and debate about the risks is needed, this is why the debate raised in EAPN is important, so that networks can raise these issues at national level during the year.

· Being more effective as a volunteer is important, but more clarity on volunteering role and boundaries. They must not replace professional workers.

· Next Steps: EXCO members can give written replies by 15th May. The document is in principle approved by the EXCO and will be finalized by Sian/Graciela and Carlos.
7 AOB

Communication meeting: Kamila gave a short report on the first communications task force meeting. 7 representatives met in April to develop a draft Communication Strategy and discuss response to questionnaires (21 networks responded) 
3 main priorities

1) improve internal communication

2) improve the effectiveness of lobbying

3) dissemination of EU information at national level

· Started to discuss particular tools – eg Flash, website, social media and communication tools. Divided up tasks in small groups and working electronically and will have another meeting of Task Force in September.

· All information is on the member’s room.

· November EXCO in Estonia will have a ½ day to focus on Communication.

Calender of EAPN meetings is always updated on the Member’s Room. Fintan confirmed that the next Exco will be in Estonia and that he would confirm the exact timing soon. 
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