TB 30/01/2012

Proposals for Task Forces in 2012 for the Executive Committee Meeting 24-25 February 2012
Introduction to this document and explanation regarding the selection of the Task Forces 

Under the 2012-2014 Strategic Plan and 2012 Work Programme, EAPN has made some changes to the way we work, to allow for more dynamic, membership-led work. In this context, a maximum of 6 Task Forces per year will be established (3 to advance the Policy Objectives, 2 to advance the Network Development and Capacity Building work and 1 to advance the Communication work). The Task Forces will be time bound and outcome orientated.  The budget for 2012 would allow for two meetings of each Task Force with 5 to 6 people travelling (presuming that most Task Force meetings would take place in Brussels where staff in the Task Forces would not have to travel). The final agreement on Task Forces will need to take into account these budgetary constraints.
The Task Force format should be flexible to ensure the best way of achieving the objectives set. A Task Force could be a small working Group (5/6 persons), normally including one representative with expertise on the work of the Task Force from the EU Inclusion Strategies Group and/or from the Executive Committee and one representative from the European Organisations. Other members for a Task Force could be drawn from the EAPN membership with a particular effort made to involve activists with direct experience of poverty, where appropriate. Outside experts may, on occasion, be invited to join a Task Force, where this is deemed necessary. The Task Force will be supported by relevant members of the Secretariat, according to staff resources.

An alternative model for a Task Force could be, for example, two members plus a staff person who would visit Networks and prepare some case studies on a key topic. It is important that the model of Task Force proposed fits to the task to be done and how it fits in the Strategic Plan 2012-2014. Each proposal for a Task Force should set out: 1) a clear objective for the work of the Task Force, 2) a timeline, 3) the structure and working method to be used and 4) proposals regarding follow-up. Task Forces are accountable to the Executive Committee or EU Inclusion Strategies Group. 

The draft Work Programme 2012 has identified some Task Force proposals based on the priorities under each of the three areas mentioned above. In addition, the Executive Committee decided to give time before the next meeting to members to propose Task Forces. Finally, the EU Inclusion Strategies Group will meet before the Executive Committee and make a recommendation to the Executive Committee on Task Forces that can advance the policy objectives of EAPN. The Executive will, based on all the proposals and considering collective proposals from the Working Groups and individual proposals made by members make the final decision. The budget for 2012 allows a maximum of 6 Task Forces. 

Since the budget 2012 allows for support of a maximum of 6 Task Forces, members are invited to think how some of the remaining Task Forces proposed can be managed. One possible way is to see which of the remaining Task Forces are interesting for a sufficient number of members and identify among them one member organisation (National Network or European Organisation) that could resource/fund a Task Force and lead on its work. There are creative communication and working methods that could be trialled. Work can be carried out by email, telephone (conferencing), skype, discussion boards and through other Information Technology tools. Members can combine resources and expertise to lead on the work of one Task Force (for example the work can be led in parallel to already existing cooperation between Networks). Another possibility is for the proposals to go forward in a more adhoc fashion, as more informal working groups meeting working only through e-mail/skype. Any outcomes/products would need to be brought/approved through the EUIS group or the EXCO.
Table with the list of all proposed Task Forces grouped by Policy, Development and Communication areas 
This table includes all the proposed Task Forces, the first in the list are the result of collective discussions in EAPN Working Groups, as included in the Work Programme 2012, and the ones that follow have been proposed by individual member organisation. To make it easy to see the full number of proposed Task Forces as well as to find the details under each area, they are referenced with P1, P2 etc – for Policy etc, D1, D2 etc – for Development and C1 – for Communication… One Task Force has been the result of alliance work with ActionAid and as it responds to two goals, it is referenced as P/Dev, which stands for Policy and Development. You can find the detail of each Task Force proposal by following the reference further in the document. 

Once a first selection is made, based on the collective recommendations from the EU Inclusion Strategies Group as well as the Work Programme proposals, which were a result of Working Group proposals, the Executive Committee will map out the interest of members in the remaining Task Forces and whether members are ready to resource and lead on their work. 
The EU Inclusion Strategies Group recommends to the Exco the following Task Forces that would help take forward EAPN’s policy work. 

Policy Task Forces recommended by the EU Inclusion Strategies Group:

1. Task Force on the impact of Troika measures on poverty and social exclusion (EU/IMF/ECB policies in IE, PT, GR, RO, HU)
2. Task Force for elaborating a Toolkit on engaging in the next programming period of Structural Funds (2014-2020) (combining proposals P2 and P7)

3. Task Force for the Joint development with Eurochild of a Child poverty and well-being explainer. (including elements of proposal P8)
	Nr.
	Policy Task Forces (up to 3 can be funded in 2012)
	Development Task Forces (up to 2 can be funded in 2012)
	Communication Task Forces (one can be funded in 2012)

	1
	P1. Task Force for the Joint development with Eurochild of a Child poverty and well-being explainer.
	D1. Task Force on Developing a Membership Review System in EAPN
	C1. Communication Strategy 

	2
	P2. Task Force for elaborating a Toolkit on engaging in the next programming period of Structural Funds (2014-2020)
	D2. Task Force on Training and Capacity Building in EAPN
	C2. Communication working group to look at internal and external communication. 

	3
	P3/Dev3 Task Force with Action Aid on developing a toolkit and training module on economic literacy and participative budgeting with people experiencing poverty and social exclusion

	

	4
	P4. Task Force on Guidelines for participation of Stakeholders (including people experiencing poverty and NGOs) in structured dialogue on national and EU Inclusion Strategies
	D4. Capacity building is more important than ever as the NNs are struggling in the current crises more than ever
	

	5
	P5. Task Force on Poverty and Active Ageing
	D5. Participation: The role of the NN´s and the role of EU level, how to mobilize, how to train, how to use in the building up of the networks and how to include people with own experiences.
	

	6
	P6. Impact of the Crisis on poverty and social exclusion (EU/IMF/ECB policies in IE, PT, GR, RO, LV)
	D6. Training 
	

	7
	P7. Structural Funds (tools to support EAPN members to influence national implementation)
	
	

	8
	P8. Improving our children’s future (focus on single parents)
	
	

	9
	P9. Working group on the reforming of the labour market into a self-employment-system 
	
	

	10
	P10. Working group on domestic or ‘relation based’ violence 
	
	

	11
	P11. Housing policy as a European competence in order to regulate social and private housing market to protect people experiencing poverty from housing problems and financial problems due to too high rents in relation to their income
	
	

	12
	 P12. Migration between EU-member states and consequences on homelessness
	
	

	13
	P13. Energy and Water Poverty
	
	


DETAILED DESCRIPTION OF TASK FORCES PROPOSED COLLECTIVELY FOR THE DRAFT WORK PROGRAMME 2012 
P1. Task Force for the Joint development with Eurochild of a Child poverty and well-being explainer.

	Name of Proposed Task Force: Child Poverty and Well-being Explainer


	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

Main objective: 

· to develop a Joint EAPN/Eurochild explainer on child poverty and well-being which aims to explain our approach based on the three pillars, what’s needed to implement it, highlighting good practices.

· The explainer will aim to:

· Build consensus amongst EAPN and other stakeholders on an effective approach to tackling child poverty and promoting child well-being.

· Raise awareness of effective strategies

· Support implementation of an EU strategy on child poverty and well-being through the Recommendation and Communication on child poverty planned for October 2012 under the European Platform against Poverty/Social OMC in Europe 2020 and as part of an overarching EU strategy to combat poverty and social exclusion through the Social OMC and Europe 2020.

The work delivers on the Strategic Plan – objective 1 – challenging trusted partner ( links to EU Social Inclusion strategies group/Europe 2020)



	Membership of Task Force (please indicate number of task force members and criteria for selection)

· Small Task Force of 6-8 people – with at least 2 members designated from Eurochild and a member of the secretariat,  a member fromthe EAPN secretariat. At least 1 person from the EU/ISG policy group.
· Criteria for selection: 

a. Active Member of EAPN/Eurochild

b. Expertise on child poverty policy or practice at a national level in the context of overarching NAPs Inclusion

c. Direct experience expert

d. Knowledge/experience of EU child poverty strategies in the context of the Social OMC

e. Geographical and gender balance



	The structure/working method  and timeline for the work of the Task Force:

As the Recommendation will be adopted in October, the group will meet 3 times:

· March (initial design), May (discussion of first draft), Autumn(final draft and follow up)

· The EU/ISG group would be engaged in discussion of design, input and response to first draft ( as time allows)
·  proposal could be that one person would be designated to be the main author, and would receive a nominal fee. (ie 8 days) with acknowledged contributions from the rest of the group and the wider SI strategies group.

 

	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

· The explainer should be published and launched  ideally in November  2012 with a public launch in the EP with Eurochild 

· Follow up work on implementation with EU ISG group will be discussed – with short tool kit for lobbying and getting implementation – in context of NRP and National Strategies on social protection and social inclusion. 




P2. Task Force for elaborating a Toolkit on engaging in the next programming period of Structural Funds (2014-2020)

	Name of Proposed Task Force: Toolkit on engaging in the next programming period of Structural Funds (2014-2020)  


	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

Main objective: 

· a) To help NNs to influence their managing authorities/ Governments in the design of their partnership contracts and OPs 
· Strategic Plan – Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty, the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy) and Cohesion Policy (Structural Funds) deliver progress to effectively mainstream social concerns and to reduce poverty and inequality.

This toolkit should be seen as complementary with the work of the EUIS WG on lobbying at EU level on the future of Cohesion Policy by providing a concrete output for National Networks. 
This work is very timely because in 2012, the European Parliament and the Council are in the process of discussing the Commission’s legislative proposals and Member States will start working on the drafting of their Partnership contracts and Operational Programmes from the beginning of 2013. 

This toolkit would be drawn up from successful practices from EAPN Networks during the current round of Structural Funds by providing different tools (briefing, national guidelines on the partnership principle, model letters, capacity-building session during the EUIS WG, Communication/campaigning material…)



	Membership of Task Force

· Small Task Force of 6-7 people – including 1 member of the EUIS WG, Representatives of EAPN Secretariat (Policy, Communication) :
· Criteria for selection: (people answer 1 or more of the criteria).

a. Expertise on engaging successfully in structural Funds’ process with national authorities
b. Knowledge/ experience of running projects on the ground funded through Structural Funds
c. Geographical and gender balance

(please indicate number of task force members and criteria for selection)

	The structure/working method  and timeline for the work of the Task Force:

The TF will have a 9 months-mandate (March to December 2012)
The working method will be based on 3-4 meetings (the kick-off meeting: to scope the work, two meetings to make progress on the different products, the last one for finalizing the toolkit).  



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

This toolkit could be launched and presented during EU and National levels’ events. The follow up will be thoroughly discussed in the EUIS WG in course of its work on the future of Cohesion Policy till the entry into force of the new round of Structural Funds at the very beginning of 2014. 




P3/Dev3 Task Force with ActionAid on developing a toolkit and training module on economic literacy and participative budgeting with people experiencing poverty and social exclusion

	Name of Proposed Task Force:  Developing economic literacy and participative budgeting 


	Objective of the Task Force and desired output (Goal 3 and Goal 1):  

Problem: The current strategic plan sets an ambitious Goal for EAPN to build ownership of its work and structures among people experiencing poverty and social exclusion. On the other hand, Goal 1 sets the challenge for EAPN to develop knowledge and advocate for a more sustainable development model. EAPN has developed, as part of its globalization work, cooperation with ActionAid, an international NGO with experience in participative budgeting methodology; they have spoken in EAPN conferences and organised, together with EAPN, seminar in the European Social Forum. The 2012 Work Programme proposes a Task Force to help develop a tool kit for EAPN members and anti poverty NGOs in Europe on economic literacy and participative budgeting. 

Objective: To develop a toolkit and training module on economic literacy and participative budgeting with people experiencing poverty. 
Responding to Goals 1 and 3 of the Strategic Plan.  



	Membership of Task Force (please indicate number of task force members and criteria for selection): 
6 to 7 people in total, half of which coming from EAPN and half from ActionAid.
- representatives of EAPN members actively mobilizing people experiencing poverty and with participative policy-making methods + activists with direct experience of poverty. 


	The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 
The Task Force should meet 2 to 3 times  to analyse the ActionAid ELBAG method (Economic Literacy and Budget Accountability for Governance); discuss causes and impact of globalization, privatization, liberalization and austerity and develop an adapted toolkit and training module for economic literacy and participative budgeting. 


	Indicative proposal re follow up 
- the results of the Task Force will be brought to the Executive Committee and disseminated to the members through a seminar and publication of the toolkit; 

- the Executive Committee, as the main body responsible will follow-up the implementation and mainstreaming of this approach in the work of EAPN and its members.  


P4. Task Force on Guidelines for participation of Stakeholders (including people experiencing poverty and NGOs) in structured dialogue on national and EU Inclusion Strategies)

	Name of Proposed Task Force: Guidelines and Tool kit for participation of stakeholders in EU and National Inclusion Strategies


	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

The work delivers on the Strategic Plan : Goal 1: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision-making in Europe,  Objective 1.1 and 1.2 working to support its members to effectively engage in public debates and national and EU policy-making on poverty, social exclusion and inequality. Europe 2020 is supposedly committed to engagement of stakeholders in the NRP’s through Recital 16, as well as in the Social Reports and Flagship Initiatives. In reality this is not being implemented. The Flagship Platform is committed to producing guidelines in 2012 for better stakeholder involvement. EAPN members have a wealth of experience and insights into how to ensure effective stakeholder engagement in structured dialogues with national level and EU. The aim would be to produce our own shadow guidelines and checklists/advise for effective stakeholder engagement including people experiencing poverty and anti-poverty, highlighting good practice from member’s experience, which EAPN members could use to target decision-makers at the national and EU level. A second product would be tool kit to help member’s engage and a training module with the EUIS group. 



	Membership of Task Force
The task force would be made up of 6-7 members: 1 from the EUIS group, 1 EO. It should include a person with more direct experience of poverty. From the secretariat representatives from the communication , policy  and development team.

· Criteria for selection: 

a. Experience of engagement at national level in structured dialogue with national institutions and feeding into EU Inclusion strategies (NAPs/NRPs etc)

b. Experience in participative methodologies and engaging people experiencing poverty

c. Experience in developing attractive communication tools

d. Geographical and gender balance



	The structure/working method  and timeline for the work of the Task Force:
The group would meet 3 to 4 times during 2012, to scope and plan the work packages: on the Guidelines, Tool Kit and capacity building session with EUIS group, with 2 meetings on the drafts, with a final meeting to finalize the work. A discussion with the EUIS group would be part of this planning.

 

	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force)
The products will be launched, preferably with an event at EU level, and similar activities at national level. The follow up work will be done with the EUIS group – looking at ways to further stakeholder engagement through structured dialogue processes.




P5. Task Force on Poverty and Active Ageing

	Name of Proposed Task Force: Poverty and Active Ageing



	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

Main objective: 

· to develop an EAPN short position paper, outlining our stand on how the concept of Active Ageing should be understood and implemented, in order to reduce poverty and social exclusion, while also addressing the risks that a too narrow approach could actually perpetuate those.
Context: 2012 is the European Year for Active Ageing and Solidarity between Generations. It is based upon three strands: employment, healthy and independent living, and contributing to society (volunteering). This offers the perfect context to make the link between poverty and older people, to clarify our position, build consensus and a common understanding. Moreover, the interpretation given to these three strands by the European Commission, the Danish Presidency and other Member States has been worrying. Much is focused on prolonging working lives by capping early retirement and rising the statutory retirement age, or encouraging volunteering which often is just unpaid work. A number of safeguards against poverty and social exclusion for older workers and older people in general are not observed. 
The work delivers on the Strategic Plan – objective 1 – challenging trusted partner (links to the work of the EU Inclusion Strategies Group)


	Membership of Task Force (please indicate number of task force members and criteria for selection)

· Small Task Force of 4-6 people – should involve at least three members of the EU Inclusion Strategies Group and a person from the Secretariat.
· Criteria for selection: 

a. Active Member of EAPN
b. Previous experience regarding older workers or older people in general

c. Previous expertise in quality employment and social protection (pension systems etc)
d. Direct experience expert ?
e. Geographical and gender balance



	The structure/working method  and timeline for the work of the Task Force:

The timeline can be a bit flexible, as long as the position is finalized before the end of the year. Ideally, the position will be ready at the end of the summer (before the policy conference). It is suggested that the group meets three times in the period April – July 2012 – to discuss main approach and structure, discuss and amend the first draft, finalise the product. 

The EUIS Group will receive timely updates on the work of the Group, and specific input might be asked on sections from specific subgroups, as time allows. 

Being a short document, is proposed that the members of the task force co-write it, with no expert input, and no remuneration. 

Final approval of the text belongs with the EUIS Group.

	Indicative proposal re follow 
The position paper will be laid-out and published on the EAPN website.

It will be first presented formally at the policy conference in the Autumn. 

It will be distributed at events during the remainder of the European Year, after which it will nonetheless become a reference document for EAPN members on issues of age and poverty.

As it will be short, translation options could be explored with members. 

This work could provide a model and a starting point for another projected piece of work for EAPN, which is a position paper on gender and demographic change. 


D1. Task Force on Developing a Membership Review System in EAPN

	Name of Proposed Task Force: Task Force on Developing a Membership Review System in EAPN


	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

Problem: EAPN has grown to a network of 30 National Networks and 23 European Organisations in the course of the last few years. To help members integrate, EAPN has provided induction and guided support to new members and has also tried to identify existing members that struggle to connect with the EU level work (for example, nobody attending meetings, not making input, struggling to coordinate involvement of people with direct experience of poverty and social exclusion in the EU meetings). From its establishment, however, EAPN’s development work has focused on engagement without looking at more structural questions related to Network growth, diversity, strength and sustainability. EAPN has not, since its foundation, carried out systematically membership review to help members work towards the commonly agreed values, principles, rights and responsibilities. The Task Force should look at the following questions: Do we practice what we preach? Do all members respond to the requirements that new members have to fulfill? How can a membership review system be put in place to strengthen membership development and accreditation work? 
Objective: To develop a specific aspect of the membership development and accreditation system as designated by the Executive Committee Subgroup with the same name. It could be developing a systematic membership review and accreditation programme, clarifying membership criteria and review procedures which would support the work of the Executive Committee Subgroup. 
Responding primarily, but not exclusively to Goal 2 of the Strategic Plan. 

	Membership of Task Force (please indicate number of task force members and criteria for selection): 6 or 7 members 

- people representing the diversity of EAPN membership in terms of size, years of existence, resources, capacity and impact, as well as those advancing on the direct participation objective. 


	The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 

- review the current membership criteria requirements

- work with EAPN statutes and standing order member responsibilities sections to identify the current list of requirements and how members fulfill them

- draft a membership review system that helps members identify challenges and prioritise aspects to focus on in a development action plan

The Task Force should meet 3 to 4 times to analyse the reality, develop proposals, check them and make a recommendation to the Executive Committee subgroup. Members of the Task Force should commit to progressing on the work in between meetings using email, skype, telephone or other tools. 


	Indicative proposal re follow up 
- the results of the work of the Task Force should feed into the on-going work of the Executive Committee subgroup on membership development and accreditation; 

- the Executive Committee, as the main body responsible for the development of the network, should oversee the implementation of agreed proposals from the sub-group and finalise a proposal for the General Assembly. 


D2. Task force on Training and Capacity Building in EAPN 

	Name of Proposed Task Force: Task Force on Training and Capacity Building in EAPN


	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

Problem: EAPN’s current membership development strategy has mainstreamed capacity building in the policy working groups and thematic capacity building seminars on network development topics. Unfortunately, the induction seminars or the thematic seminars had low attendance, and from those attending few would integrate that knowledge in the work of the member. Therefore, it was decided to focus on participation of people experiencing poverty in EAPN and strengthening the financial sustainability of the Networks. The second also got quite low attendance, despite the critical need.  
Objective: To map out the capacity building needs of the members, the expertise that members can provide, the priorities that members have in terms of network development and develop an EAPN training agenda and peer training and capacity building programme for EAPN members within the framework of the Strategic Plan. 
Responding primarily, but not exclusively to Goal 2 of the Strategic Plan. 



	Membership of Task Force (please indicate number of task force members and criteria for selection): 6 or 7 members 

- people with proved training and organizational development background, knowing member needs and contributing to the EAPN training programme. A more detailed profile can be developed together with the Executive Committee. 


	The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 

- map out the training and capacity building needs

- map out the expertise among members and identify persons with training and development profile who could form a future pool of trainers

- develop a prioritized training and capacity building agenda

- identify alliances that can help strengthen the capacity of the members. 

The Task Force should meet 3 to 4 times to plan and launch the mapping exercise, have a first review of the progress in a second meeting and finalise the work in a third meeting, including presenting a well argued priority list. Members of the Task Force should commit to progressing on the work in between meetings using email, skype, telephone or other tools. 


	Indicative proposal re follow up 
- the results of the work of the Task Force should be debated in the Executive Committee, with input from the Policy Group and  should be integrated in the EAPN’s revised network development strategy 

- the Executive Committee, as the main body responsible for the development of the network, should oversee the implementation of agreed proposals from this task force and if necessary, make proposal already for the 2013 work programme. 


Dev 3 (see above in document P3/Dev 3) proposed Task Force with ActionAid responding to both goals

C1: Task Force on EAPNs Communications Strategy

	Name of Proposed Task Force: Task Force on Task force on developing EAPN’s Communications Strategy


	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

Context: In the Strategic Plan (2008-2011), EAPN formally decided to improve its communication work and finally build EAPN’s communications strategy, as the organisation has never had an agreed common communications strategy.

EAPN does have a long practice in communications issues, but no strategy per se, done with, shared and known by its members and written down.

The strategy that is now being designed aims therefore at giving a clear idea for all members of all actions, why and how, with which tools and a work programme that everyone will be able to see and follow. It aims at organising communications actions, in order to optimise our chances to reach our objectives/expected outcomes. 

A communications working group was also set up after the 2010 GA of EAPN, to take charge of the building of EAPN’s communications strategy, drawing on EAPN’s strategic planning. This task force is therefore, unlike all others, the continuation of a work that started in 2010. See part below on membership of task force. 

Objective: This Task Force must ensure that EAPN’s Communications Strategy and its work plan are finalized, and that the work plan has started to be implemented. 

(The implementation of the communications work plan of course depends on all members of the network together). 

Responds to all 3 goals of the Strategic Plan, as supporting the latter. 

 

	Membership of Task Force (please indicate number of task force members and criteria for selection): 6 or 7 members 

This task force is already made of the members of the (former) Communications working group, set up in 2010, carrying out the building of EAPN’s communications strategy. 

As required in the setting up of this group, the latter had to include both people with experience in the field of communications and policy officers, and also represent the diversity of EAPN members: both the geographic diversity and the diversity in the size and strength of the members. 

The list of current members is available on the members’ room, under ‘communication’: http://www.eapn.eu/images/stories/docs/communication-tools/members-of-the-communications-group.pdf
It is currently made of 6 members from national networks, of which 2 are EXCO members (1 is Bureau member in charge of communications) + EAPN’s Secretariat communications officer. No EO representative.  

The specificity of this task force is to work on a strategy that is to support the whole strategic plan and that, to be effective, depends on all members’ involvement and feeling of ownership of the strategy. That is why, with the only restriction that we cannot expand the number of members to more than 8, this task force can benefit from the input of anyone in the network. And all members can be confident that their input will be valuable as we ALL communicate. 



	The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 
This Task Force will meet twice this year, as indicated below, in March and October 2012. 
Timeline

Actions

February 2012 (EXCO meeting)

Short update on actions and timeline

March 2012

Meeting of the Task force on Communication Strategy on:

- Finalisation of the strategy to be presented at April 2012 EXCO

- proposal of a work programme

- proposal of first changes

April 2012 (EXCO meeting)

Presentation of the above:

- Finalisation of the strategy to be presented at April 2012 EXCO

- proposal of a work programme

- proposal of first changes

June 2012 (General Assembly)

Short update on actions and timeline

September 2012 (EXCO meeting)

Finalisation of the Work Programme 2012-2014

October 2012

Final Meeting of the Task Force on Communication Strategy on the implementation of the Work Programme

 

	Indicative proposal re follow up 
As the communications strategy impacts and depends on the whole network, it should be communicated to / used by all EAPN structures and members. To this end, working methods on disseminating and exchanging information, must be defined and used between all entities of the network - groups and individuals.
- The work developed by the task force should be followed up by the EXCO subgroup on Communications, also responsible for relaying the information to the EXCO and to the Policy Group, who, in turn, should ensure that it is communicated throughout the whole network. 

- The dissemination of the information and facilities of exchange, which are part of the objectives of the strategy, must therefore be discussed by the EXCO and the Policy Group, so as to be integrated in EAPN’s working methods. The EXCO subgroup will follow up on the implementation of such working methods on dissemination and exchange, as the body responsible for the follow up on the whole communications strategy. 

Another Task Force in the area of communication can then be proposed to the EXCO. One will notably be necessary for the evaluation of the strategy, at the very end. But one or two others would probably be very useful during the implementation of the plan (evaluation of tools, capacity building, amongst others). 


PROPOSAL OF TASK FORCES COMING FROM MEMBERS OF THE EXECUITVE COMMITTEE FOLLOWING THE MEETING OF 25-26 NOVEMBER 2011 (Some of the ideas proposed here might be reflected in proposals)
P6. Irish Network:  Impact of the Crisis on poverty and social exclusion (EU/IMF/ECB policies in IE, PT, GR, RO, LV) 

Impact of the crisis: in particular to examine the impact on poverty and social exclusion of the EU/IMF/ECB programme arrangements (IE, PT, GR, RO, LV).  This assessment should draw out general lessons, but also raise flags with regard to EU policy directions and choices.  
P7. Irish Network: Structural Funds (tools to support EAPN members to influence national implementation) 

Structural Funds: specific group to follow the finalisation of the next round 2014-2021, but also specifically to develop tools to support EAPN members to influence the national implementation of structural funds. This Task Force proposal has been taken into consdieration when drafting the P2 proposal. 
P8. Dutch Network: Improving our children’s future (focus on single parents) 

	Name of Proposed Task Force:  Improving our children’s future 

(focus on Single (lone) parents)



	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

Main objective – concrete action plan (advise) to improve their position (developed by single parents coming from our networks)

(simple booklet with – what is the problem, and what could help, proposed solutions)

Responding to: Objective 3.3: EAPN will, with the engagement of people experiencing poverty, seek out and promote good practices in participatory policy making and seek to demonstrate to people living in poverty the added value and impact of their contribution. 



	Membership of Task Force (please indicate number of task force members and criteria for selection)

5 a 6 persons

1. members are single parents themselves

2. divide the NN into 4 sections (east, north, west, south) 1 member pro region. 

3. ad max 2 persons coming form the EO’s (also single parents themselves)



	The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 

1. 4 face to face meetings – (and more through Skype) – 

2. max 1 year 

3. report in the GA (the little one, or the big one, witch one is in order)



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

1. concrete lobby actions for the proposed solutions

2. PR (twitter, LinkedIn, website, press releases, etc) specially for those outcomes

3. develop or change EAPN policy (agenda) according to the outcomes




P9: Dutch Network: Working group on the reforming of the labour market into a self-employment system

	Name of Proposed Task Force: Working group on the reforming of the labour market into a self-employment-system.
Is this development dismantling the social systems and pension systems? 

The market is changing and what is our position in it? How can we protect the new poor coming out of this changed market, and for who the system hasn’t got an answer yet

	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

Main objective –  
a. investigate if this development is dismantling the social systems and pension systems? B. bring forward proposals for the development of a adequate (new) social model

Output could be:

1. small brochure (e-book) with easy to read language. About this new situation and the consequence (internal information) 

2. develop proposals for a new section within the social security system 

Responding to: Strategies – bullet point 3. to developing and implementing a social and sustainable development model.

(EAPN NL would be honoured to develop this taskforce in cooperation with EAPN Germany) 



	Membership of Task Force (please indicate number of task force members and criteria for selection)

10 a 12 persons

1. People must have knowledge of their labour market situation

2. at least 50% of the members should come from countries witch these development already exist. 



	The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 

1. 5 a 6 face to face meetings – (and more through Skype) – 

2. max 1 ½  year

3. report in the GA (the little one, or the big one, witch one is in order)



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

1. concrete lobby actions for the proposed solutions

2. PR (twitter, LinkedIn, website, press releases, etc) specially for those outcomes

3. develop or change EAPN policy (agenda) according to the outcomes




P10. Dutch Network: Working group on domestic or ‘relation based’ violence

	Name of Proposed Task Force: Working group on domestic or ‘relation based’ violence This is not a popular topic, but this is in relation with everything and has an impact on everything. A very important topic to deal with, if we want a world also save for our children to live in. Remember. Violence is creating poverty too!


	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

Main objective –  to write a indictment about on domestic or ‘relation base’ violence in the way Emile Sola wrote ‘Je’ accuse’. 

[http://nl.wikipedia.org/wiki/J%27accuse] to get the feeling of what we mean.  

Responding to: 

Values:  

· EAPN believes that poverty and social exclusion arise from complex and multidimensional processes that cannot be dealt with in isolation or on the margins.

And to:

Goal 1: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe.

Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy and Cohesion Policy (Structural Funds) delivers progress to: effectively mainstream social concerns,  reduce poverty and inequality and ensure that public policies, programmes and intervention reach people living in poverty, including the most disadvantaged.
(I highlighted the parts to which the taskforce is responding.) 



	Membership of Task Force (please indicate number of task force members and criteria for selection)

5 persons

1. People must have knowledge of (Preferably experienced experts) domestic/relation based violence

2. One member of the EO’s with this expertise  



	The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 

1. 3 face to face meetings – and in between writing together trough Google document or other means of co-writing tools

2. max 6 month 

3. report in the next GA (2012)



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

1. concrete lobby actions for the indictment

2. confront (the outside world) through twitter, LinkedIn, website, press releases, etc, to create attention

3. develop or change EAPN policy (agenda) according to the outcomes




P11. EAPN Belgium: Housing policy as a European competence in order to regulate social and private housing market to protect people experiencing poverty from housing problems and financial problems due to too high rents in relation to their income

	Name of Proposed Task Force: Housing policy as a European competence in order to regulate social and private housing market to protect people experiencing poverty from housing problems and financial problems due to too high rents in relation to their income.


	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

The problem: Housing is one of the most important areas of poverty, as well concerning the quality of housing according to health as concerning the high rent that brings people experiencing poverty in (greater) financial difficulties. But at MS and EU level it is mainly not seen as a EU competence. Nevertheless there are several leads that show/prove the contrary (The Belgian Network BAPN has done already research on this issue and can provide materials).
The objective: The recognition that housing policy is also a competence of the EU. The EC takes  initiatives to encourage and eventually oblige MS to take action for a decent housing policy on both social and private housing market in favor of people experiencing poverty. 

Reference to the Strategic Plan: Objective 1.1. and 1.2.


	Membership of Task Force (please indicate number of task force members and criteria for selection)

The composition and working method of the TF could be discussed at the meeting of the national coordinators to achieve greater ownership of the work of this TF

By means of example:

· 2 people experiencing poverty : a homeless person and a person with severe housing who both are working already for a while on this problem in the frame of structural action in one of the MS

· 2 civil servants active in housing policy in one of the MS (1 on social housing and 1 one private housing market)

· 2 research institutes (1 on social housing and 1 one private housing market)



	The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 

- The TF could start after the 11th European Meeting of People experiencing poverty dealing with this item, taking on board the recommendations and conclusions of that Meeting. It will reassure at the same time a proper follow up of that European Meeting.

- The TF could work during 15 months and report to the EU Inclusion Strategies Group. It could bring out an interim report at the 12th European meeting and give an update at each meeting of the national coordinators. 



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) 

- NN, including especially their delegation to the 11 EMPEP, can influence their government to undertake action at national level according the outcomes of the TF and to support an initiative of the EC in this matter

- EAPN (together with CECODHAS and eventually other EO’s) can influence the EC to undertake action according to the outcomes of the TF.




P12. EAPN Belgium: Migration between EU-member states and consequences on homelessness

	Name of Proposed Task Force: Migration between EU-member states and consequences on homelessness



	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

The problem: in several MS of the EU people are leaving their country because to fleet for poverty and because of no perspective for a decent live for themselves and their family in their own country. A lot amongst them are undocumented people.  Once arrived in one of the more prosperous MS they most of the time are not welcome and are even not received in a decent humanitarian way. Very often they become homeless, also families with small children. 

The objective: proposals to MS and EU level to prevent and/or deal with EU internal migration to avoid homelessness or inferior housing.

Reference to Strategic Plan: Objective 1.1. and 1.2.


	Membership of Task Force (please indicate number of task force members and criteria for selection):  6 or 7 members with – by means of example – participation of (each time one from a country of origin where this problem occurs and one of a host country)

- 2 persons with direct experience of this situation or from a network or grass root organization that works with undocumented people 

- 2 civil servants confronted in his or her work with undocumented people and who wants to improve the situation of 

- 2 research institutes dealing with this problem



	The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 

- to collect information, data and experiences through the national networks and EO’s concerned with these populations; reference can be the implementation of active inclusion recommendation especially on this population

- on this basis to identify the grounds and on which these inhuman situations can be prevented by the countries of origin and/or dealt with by the hosting countries 

- to identify what initiatives the MS can take to prevent and/or deal with this situations in a humanitarian way.

- to identify what initiatives the EU can take to encourage or eventually oblige MS to prevent and/or deal with this situations in a humanitarian way.

- the TF could work 18 months and will report to the EU Inclusion Strategies Group



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) :

- NN of MS where people are leaving the country can use the outcome of the TF to influence their government for prevention measures in vu to avoid migration to other MS because of poverty, and for support to an European initiative to prevent and solve this situation

- NN of MS that are receiving such people can use the outcome of the TF to influence their government  in vu of a decent situation for (undocumented) migrants, and to support an European initiative to prevent and solve this situation 

- EAPN and FEANTSA - together with HOPE and EHU and eventually also with CECODHAS, ENAR  and PICUM - can influence the EC to undertake action to come to an European initiative in this matter.




P13. EAPN Belgium: Energy and Water Poverty

	Name of Proposed Task Force: Energy and Water Poverty 



	Objective of the Task Force and desired output (please also indicate the main objective in our Strategic Plan (2012-2014) to which the proposed Task Force responds):  

Problem: Energy Poverty was competence of the SIWG and probably will be assigned to the EU Strategies Group because it makes part of the Europe 2020 Strategy by the Poverty reduction target as well as by the implementation of the 3th Energy Package and as part from the Active Inclusion strand on Access to Quality Services. This item is rather complicated and not so much networks are working explicitly on it although they mention it of very great importance (also in relation to adequate income since energy prices are taking a too big part of the household income).

EAPN is been invited more and more with other partners (EPSU, CECODHAS and even providers as GDF Suez) to exchange and collaborate together.

Objective: To update and complete the position of EAPN on Energy Poverty  and to get a clearer position on Water Poverty to meet future collaboration with other important players on this issue. 



	Membership of Task Force (please indicate number of task force members and criteria for selection): 6 or 7 members 

- one member of each NN working actively on this issue (UK - BE - BU - FR - …)

- 2 EO's active on this issue: EPSU and CECODHAS (because of former collaboration)



	The structure/working method  and timeline for the work of the Task Force and how it will report to the EAPN Structures: 

- starting from the 10 EAPN propositions on European level

- follow-up of the implementation of the 3rd Energy Package

- identifying specific elements of water poverty compared with energy poverty

- getting information of national situations in touch with correspondents of each NN (by email or telephone if necessary

- preparing a more extended EAPN position on energy and water poverty in view of discussion/debate in (part of) a large EAPN or EU event p.ex: EAPN Conference, Eur Meeting of PeP, enlarged EXCO meeting…

- work period: 12 to 15 months



	Indicative proposal re follow up (of course this will be further developed or may change during the life of the Task Force) :

- discussion / debate at a large EAPN or EU event in view of a more balanced EAPN position on energy and water poverty

- members of TF keep in touch by email work for the follow up of the issue

- regular follow up discussion at the EU Strategies Group p.ex. in the frame of the Active Inclusion strand on Access to Quality Services




Development Task Forces proposed by members following the November Executive Committee
D4: Swedish Network: Capacity building is more important than ever as the NNs are struggling in the current crises more than ever

We feel that Capacity building is more important than ever as the NNs are struggling in the current crises more than ever. It is also important given the fact that we are growing and new networks need support.

D5. Swedish Network: Participation

Participation: The role of the NN´s and the role of EU level, how to mobilaze, how to train, how to use in the building up of the networks and how to include people with own experiences. Maybe produce a "Hand book on poverty"

D6. Swedish Network: Training


One group should be looking into the matter of training. What is needed and for who?

Communication Task Forces proposed by members, following the November Executive Committee 
C2. Swedish Network: We think it is important to develop the communication, the internal as well as the external. So a communication working group is important.
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