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Draft EAPN Strategic Plan 2012-2015
General Comments received from Members:

· We need first to decide how we position our selves in the near future.
· There were some proposals to favour shortening the Vision, Mission and Values statement.
· The strategic plan, yearly action plans, and the working structure of EAPN need to be clearly linked together.
1) EAPN: Vision – Mission - Values

· All of the comments received have been inputted into the original text below.  

Please note that the base text below comes from the current EAPN Strategic plan and the Vision and Mission are taken from our statutes and standing orders.  The words highlighted in yellow are proposals for changes from the December EAPN Exco meeting.  

Vision:

The European Anti Poverty Network (EAPN) is working for an Equitable, Social and Democratic Europe, free of poverty and social exclusion with access to economic, social, cultural and political rights for all the people living even if temporarily in the EU. 
To achieve this we seek a fair distribution of wealth, accessible quality employment, high levels of social protection including adequate minimum income for all to have access to a dignified life, access to health, education, social services, the combat of discrimination, transparent democratic decision making and the meaningful participation -through the organisations in which they participate- of people experiencing poverty and social exclusion.

EAPN aims to be recognised as a key organisation defending the interests of people experiencing poverty and social exclusion with visibility at all levels (local, regional, national, EU)
Mission: 

EAPN is committed to the eradication of poverty and aims to put the fight against poverty, social exclusion and inequality at the top of the political agenda of the European Union and Member States.

In order to achieve this ambition EAPN has set itself the following mission:

· To create the knowledge about structural causes and consequences of poverty, social exclusion and inequality in the EU and with attention for EU border countries.
· To promote and enhance the effectiveness of actions against poverty, social exclusion and inequality and help shape appropriate social policies and action programmes
· To promote transnational learning and exchange between its members
· To disseminate information and to raise awareness of issues relevant to the fight against poverty, social exclusion and inequality
· 
· To lobby for and with people and groups experiencing poverty, social exclusion and inequality
· 

Values
:  
· EAPN believes that poverty and social exclusion are a denial violation of fundamental human rights and thus a failure to respect (and protect the right of everybody to a dignified life) human dignity

· EAPN believes that poverty and social exclusion arise from complex and multidimensional processes that cannot be dealt with in isolation or on the margins.

· EAPN believes in the possibility to achieve a better fairer sharing of wealth, opportunities and resources.
· EAPN believes in gender equality.

· EAPN believes in respect for cultural and religious diversity and non-discrimination on any ground 
· EAPN believes in the richness of language diversity in the European Union. 

· EAPN believes in the organisation of our work in a democratic and transparent way, which respects the different specific tasks and views of the different bodies and members that make up the Network.

· EAPN believes that people have the right to participate in society and to influence and participate in the decisions that affect them and to have their views and experiences listened to and acted on. 

· EAPN believes that particular measures are needed to empower people experiencing poverty, exclusion and inequalities and to ensure that their ‘voice’ is heard in policy making, policy implementation and policy evaluation.

· EAPN believes in seeking to work in partnership with other relevant actors sharing a common vision including actors within; state authorities, public sector bodies, European Union Institutions and with trade unions, academics and employers and with other NGOs. 

· EAPN believes in the independence of Non Governmental Organisations (NGOs) and believes that public authorities have a responsibility to create and adhere to frameworks which respect the independence of NGOs. 

· EAPN believes that the EU has at its disposal the qualitative and quantitative resources to ensure within its borders dignified living and working standards for all. 

2) Key Messages of EAPN for this Strategic Period:

· You can’t speak about Poverty and remain silent about wealth.

· More equal societies are better for everyone.

· You can’t fight poverty by social policies alone but the fight against poverty must be mainstreamed across all policies.

· Spending on Social Protection and Social Services are investments not costs. (is there a danger here that we reduce the argument to investment rather than as a right because even if some spending is a cost it can be necessary because it supports the implementation of a right). 
· Good Governments and improved Governance, including the participation of people experiencing poverty and social exclusion, is essential to fight poverty and social exclusion.

· The fight for equality and against discrimination is essential for a successful fight against poverty and social exclusion.

· Fighting poverty is essential to ensuring that human rights are respected and that everyone is living a dignified life. 
· The fight against poverty in Europe and the fight against poverty globally is part of the same fight. 

· The fight against mafias and organized crime is part of the fight against poverty. Investing in welfare across the EU is essential to this fight. 

3) Goals and Objectives of the Strategic Plan 2012 – 2015
Please note that the Goals are aspirational and express what we would like to achieve as a result of the work of EAPN over the next ten years. The Objectives are steps towards achieving the goal and should help us to make clear choices about what we prioritise in our work programmes under this strategic plan. It is important to have a limited number of goals and objectives (we suggest a maximum of three goals and three objectives under each goal) if the Strategic plan is to function to focus our collective efforts over the coming years.

Goal 1: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe

Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy and in particular that the Platform against Poverty and the Social OMC delivers progress towards the target to reduce poverty and to effectively mainstream social concerns.
Objective 1.2: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development
 that puts people and planet first.
Objective 1.3: EAPN will work to support National and European members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality and to understand and contribute a European dimension to this work.
Goal 2: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels.
Objective 2.1: EAPN will work to support its National and European members to effectively engage in National and EU policy making.
Objective 2.2: EAPN will work to ensure that there is a transfer of knowledge, experience and learning between National Networks and its European members including about the policies and practices in the different Member States.
Objective 2.3: EAPN will ensure member participation in all the structures and work of the network. 
Objective 2.4: EAPN will work to ensure that the expertise of the different National Networks and European Organisations in membership of EAPN is integrated in the work of EAPN.
Goal 3: People Experiencing Poverty and Social Exclusion recognise EAPN as a Network
 that defends their interests.
Comments received in feed back from members: 

· The objective that people experiencing poverty and social exclusion recognises EAPN as their Network was questioned as it is hard to interpretm some People expereicnign poverty or all? 
· Capacity building and recruitment among pep is a national responsibility

· We are very much doubting the ideas of involving "people experiencing poverty". Who is poor? Is a person with those experiencies 2, 5 or 10 years ago still "poor"? Are there any time limits? Is it a good thing to be adressed as "a poor person"? Is it possible to participate on the same basis as other members if you are invited as "a poor" and are you going to get the same kind of respect as anyone else? The Swedish network have many members coming from self organized groups and organizations. For us it is quite strange to chose someone only because they are "poor".
· EAPN should think more how effectively involve the people experience poverty in the network.
· EAPN needs to develop the ideas about the concept "people experiencing poverty". What do we mean by "users involvement" in our NN´s and organizations?
· We need not just to cream off the more easy to reach ‘people expereicning poverty’ but to make a clear commitment to the ‘extreme poor’ and work to involve them and have our policy positions clearly recognize the need to respond to the reality of /extreme poverty’.  
· While we support the direct participation of people experiencing poverty we insist that the participation needs to be meaningful, there should be a direct connection between the meetings and the experiences of the participants. If the meetings are spending a lot of time agreeing exact phrases to use in our lobbying positions then the people attending have to be able to engage in this activity.
· Have reference groups of PeP in the Working Groups and Exco recruited with geographical criteria.  Once the participants for these groups are indentified then EAPN at European level should provide training for their participation.
· We need some way to know how many people with direct expereicne of poverty are participating in eapn.
Objective 3.1: EAPN will work to ensure meaningful 
and effective participation of people experiencing poverty and social exclusion 

Objective 3.2: EAPN will work to ensure strengthened self organisation of people experiencing poverty and social exclusion and/or their inclusion in anti poverty NGOs.

Objective 3.3: EAPN will work to develop participatory processes in policy development, evaluation and implementation.

Objective 3.4: EAPN will seek to demonstrate to people living in poverty the added value and impact of their contribution. 
�Insert: EAPN bases its work on the following values:  and remove “eapn believes”


�Proposal to delete human dignity


�Define what EAPN means by this 


�Insert a concrete objective: ex: by date Y we will have X% members of network structures made up of people experiencing poverty


�Explanation requested





