EAPN STRUCTURE AND STRATEGIC PLAN

“THE EAPN WE WANT”: “Changing our methods and structures” 2011
Positions of the Greek Network
Changes need to result to:

· A more democratic, participatory and decentralized in decision making EAPN

· A better balance between policy analysis and activism

· A better interconnection of the European, national andlocal levels

· A more accountable, flexible and independent work method 

· Clearer distribution of responsibilities in the different structures-  mandates

· A more economical in both work and finances allocation of funds to allow for new contents and support to its members 

· A balancing act….
The proposed structure
· Strives to enhance participation of PEP while maintains EAPN as a network of networks

· Is more flexible and economical- reduces overlaps and gives equal footing to participatory processes 

· Allows for bottom –up of work (agendas and content) 
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EAPN General Assembly
· Every 2 years
· Reduction in numbers of existing distribution on networks delegates(8→6, 6 →4, and 2 remains)

· Overall 3 days 

· statutory business extended and detailed on work plans

· capacity building and exchange between networks only

·  not policy oriented workshops. 
· Acceptance of 2 years working plan and finances-(gives mandate to MF for the year between)

· The first half day parallel extended Task Forces
· 1 day to host network activities
Members Meetings
· 2 distinct meetings annually -fixed term for 2 years
· 1 with mandate on enhancing participation of PEP with 3 delegates per network (1 from the TF where applicable and 5 from EU organisations)
· Designated numbers of PEP
· 1 with mandate on strategic policy analysis with 3 delegates per network (1 from the TF where applicable and 5 from EU organisations)
· Their mandate and work content will be discussed and agreed on GA
· They will set the objectives of the relevant Task Forces and ad hoc groups
· They will relate to the PEP meeting and the work of the SPC via the TF
· They will have different working methods deriving from agendas set by the delegates (Open Space, Search Conference, World Café etc)
Task Forces
· 16-18 members selected at members meetings based on set criteria and CVs (proposed also by the Spanish Net.)

· Meetings 3 times per year (one in the GA with extended participation and presentation of work achievements – work plan for 2 years)

· In Participation Task Force 3-1 participation of PEP

· In the Strategic Policy TF 3-1 participation based on experienced

· 3 coordinators elected pet Task Force at the GA based on criteria
· They will relate directly to the PEP meeting and the work of the SPC
Bureau
· 11 members on 2 years term, elected directly by the GA on a similar to the existing voting system: 
· (1 President, 5 Vise Presidents, 5 members)

· 3 representatives from PEP, 2 from EU organizations 
· ( to be achieved in a transition period of 4 years, based on capacity building of PEP)

· Same function as now with extended meetings (possibly 2 days)

· 4 meetings annually 
· (one during the  Participation Members Meeting)

· Introduction of teleconferencing meetings via Skype gradually and for interval meetings
Why not an EXCO?
· Not needed!
· Extended GA (democratic ) and Bureau (effective) allocated responsibilities

· The networks have 2 fixed delegates in the Members Meetings taking significant decisions on the core of the network’s work and with the capacity to do it!

· More economical and with internal economies of scales

Reforming our policy agendas and priorities
· Identify policies that generate poverty and inequality also looking at the causes not the remedies

· Proactive not responsive
· Action oriented (campaigns, activism)
· Communicating our messages to bigger audiences (a communication strategy)

BUILDING CAPACITY IN THE NETWORK!!!!
· Establish a diversified Capacity Building Strategy catering for different needs.

· Participation of PEP needs a clear strategy and commitment- Allocation of resources to National Networks on a long term basis with specific goals

· Trainings based on needs assessment 
Globalization and Poverty
· Acknowledging the global dimension of poverty

· Strong Global Alliances
· Focus on Sustainable Developmen
Positions on the Strategic Plan

· General Comments:

· As many useful comments have been provided for improvements of various aspects of the proposed Strategic Plan (so far we have seen from: Irish, Italian, Spanish etc ), our comments will be more general to avoid replication and will focus to  mainly to the section of values.
· In the Strategic Plan there is a lack of a focus on the structural causes of poverty and inequality. As such there is also a lack of commitment to bring systemic change to these causes.

· The values need to relate to ‘grand ideals’ such as democracy, equality, solidarity, social justice, human rights etc., and then to follow our set of specific values as mentioned.

· The goals and objectives need to relate to indicative actions and tangible outcomes

· For example the goal 3 objective 3.1on meaningful participation of people experiencing poverty; specific actions should be stated to lead to this and to provide clear indications of achievement
Draft EAPN Strategic Plan 2012-2015

1) EAPN: Vision – Mission - Values

Please note that the base text below comes from the current EAPN Strategic plan and the Vision and Mission are taken from our statutes and standing orders.  The words highlighted in yellow are proposals for changes from the December EAPN Exco meeting.  

Vision:

The European Anti Poverty Network (EAPN) is working for an Equaltable, Social and Democratic Europe, free of poverty and social exclusion with access to economic, social, cultural and political rights for all. To achieve this we seek a fair distribution of wealth, accessible quality employment, high levels of social protection including adequate minimum income for all to have access to a dignified life, access to health, education, social services, the combat of discrimination, transparent democratic decision making and the meaningful participation -through the organisations in which they participate- of people experiencing poverty and social exclusion.

EAPN aims to be recognised as a key organisation defending the interests of people experiencing poverty and social exclusion with visibility at all levels (local, regional, national, EU)

Mission: 

EAPN is committed to the eradication of poverty and aims to put the fight against poverty, social exclusion and inequality at the top of the political agenda of the European Union and Member States.

In order to achieve this ambition EAPN has set itself the following mission:

· To promote and enhance the effectiveness of actions against poverty, social exclusion and inequality
· To promote transnational learning and exchange between its members
· To disseminate information and to raise awareness of issues relevant to the fight against poverty, social exclusion and inequality

· To help shape appropriate social policies and action programmes

· To lobby for and with people and groups experiencing poverty, social exclusion and inequalit
· To create the knowledge about causes and consequences of poverty, social exclusion and inequality (proposal to put this first in this list).
We should examine if these bullet points suggest clear work areas and avoid overlap)
· To build strong alliance with other NGOs , networks, local authorities and trade unions
Values:

· Human dignity: EAPN believes that poverty and social exclusion are a denial of fundamental human rights and thus a failure to respect (and protect the right of everybody to a dignified life) human dignity

· Equality, inclusion: EAPN believes that poverty and social exclusion arise from complex and multidimensional processes that cannot be dealt with in isolation or on the margins.

· Distribution of wealth to all: EAPN believes in the possibility to achieve a better sharing of wealth, opportunities and resources.
· Gender equality: EAPN believes in gender equality (improvement of the supported text).

· Non discrimination in any ground: EAPN believes in respect for cultural and religious diversity and non-discrimination on the grounds of sex, racial or ethnic origin, religion or belief, disability, age, sexual orientation or social origin. (Replace this text with a text that says that EAPN believes in non discrimination on any ground)
· Intercultural diversity: EAPN believes in the richness of cultural and especially language diversity as a tool for common activities and effective participation of the People Experiencing Poverty (PEP) in the European Union (needs improvement). 

· Democracy and transparency: EAPN believes in the organisation of our work in a democratic and transparent way, which respects the different specific tasks of the different bodies that make up the Network.

· Mutual understanding and participation in the decision making process: EAPN believes that people have the right to participate in society and to influence and participate in the decisions that affect them and to have their views and experiences listened to and acted on. 

· Non formal education: EAPN believes that particular measures are needed to empower people experiencing poverty, exclusion and inequalities and to ensure that their ‘voice’ is heard in policy making, policy implementation and policy evaluation.

· Build alliance for the eradication of poverty: EAPN believes in seeking to work in partnership with other actors sharing a common vision including actors within; state authorities, public sector bodies, European Union Institutions and with trade unions, academics and employers and with other NGOs. 

· Independence of NGOs/ civil society’s organisations: EAPN believes in the independence of Non Governmental Organisations (NGOs) and believes that public authorities have a responsibility to create and adhere to frameworks which respect the independence of NGOs. 

2) Key Messages of EAPN for this Strategic Period:

· You can’t speak about Poverty and remain silent about wealth.

· More equal societies are better for everyone.

· You can’t fight poverty by social policies alone but the fight against poverty must be mainstreamed across all policies.→ the fight against poverty must be mainstreamed across all policies. You can’t fight poverty by social policies alone

· Spending on Social Protection and Social Services are investments not costs.

· Good Governments and improved Governance, including the participation of people experiencing poverty and social exclusion, is essential to fight poverty and social exclusion.

· The fight for equality and against discrimination is essential for a successful fight against poverty and social exclusion.

· The fight against poverty in Europe and the fight against poverty globally is part of the same fight. 

3) Goals and Objectives of the Strategic Plan 2012 – 2015

Please note that the Goals are aspirational and express what we would like to achieve as a result of the work of EAPN over the next ten years. The Objectives are steps towards achieving the goal and should help us to make clear choices about what we prioritise in our work programmes under this strategic plan. It is important to have a limited number of goals and objectives (we suggest a maximum of three goals and three objectives under each goal) if the Strategic plan is to function to focus our collective efforts over the coming years.

Goal 1: A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe

Objective 1.1: EAPN Europe will work to support National Networks to effectively engage in public debates and national policy making, on poverty, social exclusion and inequality and to understand and contribute a European dimension to this work.

Objective 1.2: EAPN Europe will work to ensure that the Europe 2020 strategy and in particular that the Platform against Poverty delivers progress towards the target to reduce poverty and to effectively mainstream social concerns.

Objective 1.3: EAPN Europe will seek to engage and contribute to alliances for an alternative model of development that puts people and planet first.

Goal 2: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels.

Objective 2.1: EAPN will work to support sustainable National Networks effectively engaged in National and EU policy making.

Objective 2.2: EAPN will work to ensure that there is a transfer of knowledge, experience and learning between National Networks including about the policies and practices in the different Member States.

Objective 2.3: EAPN will work to ensure that the Expertise of the different European Organisations in membership of EAPN is integrated in the work of EAPN.

Goal 3: People Experiencing Poverty and Social Exclusion recognises EAPN as their Network.

Objective 3.1: EAPN will work to ensure meaningful participation of people experiencing poverty and social exclusion 

Objective 3.2: EAPN will work to ensure strengthened self organisation of people experiencing poverty and social exclusion and/or their inclusion in anti poverty NGOs.

Objective 3.3: EAPN will work to develop participatory processes in policy development, evaluation and implementation.
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� See Power Point Presentations


� We consider important that this procedure is open and we can be informed for all the proposed changes by EAPN members, meaning that we have access to all responses not only the ones send directly





� Our comments in green
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