Bureau Minutes  21 – 22 January 2013
EAPN Office Brussels

Present: Sergio Aires, Letizia Cesarini Sforza, Kart Mere.
Apologies: Olivier Marguery, Peter Kelly (both started to travel but were prevented from getting to Brussels because of travel disruption as a result of the snow)
Staff in attendance: Fintan Farrell, other members of staff attended for particular items
1) Adoption of the Minutes 10-11 Sept and Skype meeting 15 Oct and the Agenda: Minutes were adopted.
2) Matters Arising: Request to put minutes of Bureau meetings on Members Room. As the priority is the follow up of documents to be prepared for the Executive Committee, often the details of the discussions in the Bureau are in the documents rather than the Minutes. If people started to respond to what is in the minutes rather than the documents this will create confusion and add unnecessary additional work in situations where people are already overworked. It was therefore agreed that the Bureau Minutes would not be put on the members room but that the priority is to get documents which need decisions at the Exco finalised for sending as quickly as possible. However, and if the Exco requires to have the minutes available, the Bureau will have nothing against it if the previous will also be accepted and followed.
3) Staff Issues

Agree final version of job description for Director: All the suggestions received were considered and the Bureau agreed the final changes to the draft job description and application pack. Fintan to finalise the document.
Recruitment procedure for the new Director: It was agreed to follow the time line sent before the meeting. The interview panel would be the Bureau. Fintan as Director and a staff representative would be involved as observers without voting rights.  It is not expected that someone should with draw from the selection panel just because someone from their country or Networks apply but if someone feels that a candidate presents him with a conflict of interest they should withdraw. It was agreed that the interview would consist of: 1) A written test, 2) A presentation and 3) An Interview. Sergio agreed to prepare a draft question for the written test, a subject for the presentation and a draft procedure (questions) for the interview.  He will ask Peter to comment on these drafts. Fintan will prepare a draft interview schedule and draft score sheet based on the person specification. There was discussion about the idea of the presentation being made to the Bureau and members of the staff team who wanted to be involved but in the Bureau worried about the timing of such an activity and the reality that there will only be maximum a day and a half for interviews.  It will be easier to finalise the interview process once we know exactly how many candidates we will interview.  Regarding the short listing for interviews, Fintan will do a first checking, leaving for consideration all candidates who fit the essential criteria in the person specification. The application forms for all the remaining candidates will be circulated to all Bureau members for scoring, the Director will also make a scoring.  Fintan will provide a table for this scoring.  The combined scores will then be put together.  A skype meeting with the Bureau will be held in the week after the closing date for application to agree the final short listing for interviews and to finalise the interview procedures.  Fintan will set up this skype meeting.
Agree final version of job description for Fintan’s future new role: The suggestions provided were considered and the Bureau agreed the final version of the job description.  It was also noted that the question of contacts to Global NGOs and Movements will be looked at once the new Director is in place.
Identified staff to relate to individual Networks: This item was not discussed
4) Governance Issues
Follow Up of Induction Session: Once the notes are done we can discuss this at the next skype meeting.
Governance Document for EAPN: It was agreed that what was needed was the organigram and then a short paragraph explaining each element of the organigram. Fintan and Tanya will draft a document in this regard and send to Bureau for comments
GA 2013: The GA will take place in Serbia. It is the first year with the new format. A one day GA with 2 extra persons from each Network and the Executive Member. The GA will following directly after a two day Executive Meeting.  It was agreed that the content for the GA would have three elements: 1) Formal GA Business 2) An exchange on the reality in National Networks (Networks will have sent in advance a) Their annual report and accounts for 2012 b) There updated membership list 3) The list of their ‘Executive Committee’. 3) An event to give visibility to the GA and to the Serbian Network. The Bureau acknowledged that it is a concern that we bring so many people just for one day but recognised that this was the decision of the last GA and that budget considerations doesn’t allow for much flexibility.  Fintan will talk with Jasmina to see how to develop the programme and see if there is some room for flexibility.  A draft programme should be ready before the next Exco. 
Voting Weights in the GA: Fintan will set up the skype meeting as agreed at the last Exco to prepare a draft proposal/s for discussion at the next Exco.
Next Evaluation of EAPN: It was agreed that two evaluation needs responses. The first is to make an evaluation this year on the operation of the new structures in EAPN. Sergio agreed to prepare a proposal for this evaluation. Once we have that agreed Fintan will prepare a proposal for an evaluation process to evaluate how we are implementing the current strategic plan with a view to drawing lessons to inform the next strategic plan.  

5) Preparation of the Next Executive Committee Meeting
Exchange with Steering Group of EU ISG: It was agreed that we would link this item in the agenda with the item on campaign for the European Elections. This would give a morning and an hour and a half in the afternoon for this discussion. It would have four elements: 1) Presentation and discussions re the mandate of the Group, 2) Presentation of the work to date of the group and the challenges that the group is facing 3) Proposal from the group for their future strategy and key areas of work and 4) Presentation of the political policy mandate of the Executive and the steps that are being taken to implement that mandate.  This item will be linked with the item on the campaign for the EP Elections 2014 as it is a good chance to bring together political demands emerging from the ISG and the political proposals from the Executive. The EU ISG will prepare parts 2 and 3. Fintan will draft proposals for 1 and 4 and check with the Bureau.  The Bureau wished that the whole session would take place in plenary.  There may be some room for small buzz groups.  It was also agreed that for 2014 there would be an overlap of the two groups so that all the EU ISG could be involved. It is more likely that if any bigger changes are to be made that it would come in 2014 as this would give some time for the current system to work.
Finalise the draft agenda for the Exco: Fintan to redraft the agenda in line with the discussions at the Bureau 
6) Preparations for the meeting with the Commissioner:
The main objective of the meeting is to introduce the new Bureau and to make it clear that there are members behind the secretariat who create the content for EAPN’s work and demands. It was decided that the key messages we want to get across are 1) the absolute loss of a distinct integrated EU strategy to fight poverty and social exclusion and the loss of national processes associated to the Europe 2020, 2) to seek the personal commitment of the Commissioner to the continuation of the PeP meetings and the national processes associated to the meetings, 3) to show the work EAPN has done in support of the proposals of the Commission in relation to the future ESF and the Fund for the Most Deprived and to ask that they remain determined to defend the positions in the negotiations, 4) to ask financial support for NGOs to engage with the EU processes at the national level in the context of the EUPSCI (the programme to replace PROGRESS).  It was recognised that the likely response from the Commissioner will be the Social Investment Package so we should present a note on the SIP where we insert the demands we have made under the headings of the SIP that were presented at the Annual Convention. 
7) EAPN Conference 2013
We had a brainstorming on the 2013 Conference. In the end we agreed that it should be a key moment in relation to our campaign in relation to the 2014 EP Elections. It would be a chance to present our analysis of the current situation, present our key political demands and bring forward key demands coming from the work of the EU ISG.  An adhoc group (Bureau member, 1 or 2 Exco members and 2 from the EU ISG) would be established to help with the preparations of the Conference. They will meet by skype. We will see if Fintan or Sian will coordinate for the staff.  
8) Role of EOs: 

The key issue is in relation to the voting weights and we will have the skype meeting to follow that up. On the other issues Fintan will follow up from the European Organisations meeting.

9) Engagement with Social Platform

Fintan gave an update on the engagement with the Social Platform. The position that EAPN has held that the Platform should work from the positions of the members rather than just agreed common positions was agreed by the Bureau. There wasn’t time to discuss the draft strategic plan. It was agreed that the new Director should put themselves forward for the management Committee of the Platform at the elections in April.
10) Updates on key areas in the 2013 Work Programme

PeP 2013: The Bureau supported the background note prepared which presents a new format for the 2013 meeting.  It will now be discussed with the National Coordinators.
Learning Forum 2013: The only Network that has responded positively to host the Learning Forum is Latvia but they are aware that they will have real difficulties to reach the matching funds.  The can only expect to gain about 5000 Euro. However they have a centre which could be very suitable for the event and should be cheaper than normal costs.  Given that this is the only offer and we are running out of time, Fintan will explore this option with Kart.
Follow UP wit GDF Suez: Vincent is setting up a meeting and Fintan needs to follow up with EAPN Germany, Italy and Hungary in particular.
MI Network Project: Contract signed. Two big issues to be sorted out; how to manage the project and in particular the issues to do with TAX exemption and also payment schedule which will give cash flow problems.   First meeting of the European Minimum Income Network (Management Committee for the project) will take place on 27 February. 
11) Dates for the next Meeting:
Fintan to set up skype meeting for around 21 Feb.  We will agree next meeting date during the skype meeting. 
