Draft Agenda – Bureau Meeting – 20-22nd of January 2015

Bureau Meeting
Draft Agenda

Tuesday-Thursday: 20th -22nd of January 2015
Brussels
	Tuesday, 14:00 – 18:00 
Chair: Sérgio Aires 

	Present
	Sérgio, Letizia, Kärt, Barbara

	Excused
	Peter and Johanna

	14:30 – 15:00
	· Welcome

· Agree on Agenda

· Minutes of 14th of January 2015 (Document 1)


	15:00 – 15:30
	Report back from Meeting with DG Servoz regarding the Alliance Funding (BH)
· Decision on Allocation of Resources for the Continuation of the Alliance

	15:30 – 16:30
	Financial Report
· Agree on re-adjustment of Current Budget for 2015 (Document 2 – Budget 2015)
· Information on Shortfall on Salaries 
· EAPN Fund – Agree on amount of money to transfer into EAPN Fund (Document 3)
· Agree on spending in support of the Strategic Review

	16:30 – 17:00
	Coffee/Tea Break

	17:00 – 18:00
	Preparation of Meetings with Cabinet Thyssen and Cabinet Juncker

	Wednesday, 9:00 -18:00

	Chair: Sérgio

	Present
	Sérgio, Letizia, Peter, Kärt, Johanna, Barbara

	9.00 – 10.30
	Organisational Development
· BH reports on current situation
· Update on Tanya’s replacement/alternative proposals


	10.30-11:00

	Work Programme for 2015

· Update of Calendar of Events (Document 4)
· Identification and discussion of problematic areas/deliverables: i.e. Policy Conference, Strategic Congress, Elections of New EXCO and Bureau 
· Preparing the Mandate of the New Bureau 


	11.00 - 11.30
	Coffee/Tea  Break

	11.30 - 12.30


	Work Programme for 2015

· Launching the Pilots on Europe 2020 – Agree on process

· Selection of Taskforces – Agree on process and timing

	12:30 – 13:30
	Lunch break with EAPN TEAM

	13:30-14:00
	Preparing the EXCO
· Agree on a Draft Agenda 
· How to take forward the discussions on TTIP and Alternative economic models

	14:00 – 14:30
	Preparation for the EAPN Fund Meeting

· Draft Fund Agenda

· Review: EAPN Prize

Proposals for Use of Fund in 2015 (Document 8)

	14:30
	Leave office for meeting with cabinet of President

	15:00-16:00
	Meeting with Cabinet Juncker: Sérgio, Peter, Kärt and Barbara

	16:30-17:00
	Report back from the Meeting
· Agree on Follow-up

	17:00
	· Sérgio and Barbara leave for meeting Management Committee Meeting of the EAPN Fund

	Thursday, 22nd of January 2015

	9:00 – 10:00
	Development Work

· Discuss actions for NNs which are struggling 
· Agree on mandate (Document 7)
· Prepare first meeting of the Development Group


	10:00 – 11:00
	PEP and EP Hearing

· Inform on recent development with Lux presidency (Document 5)

· Discuss and agree on ideas for this year’s meeting

· How to ensure the integration of activists in the meeting

Discuss and agree concept note on PEP hearing in the EU (Document 6)

	11:00 – 12:00
	Fundraising

· Update on Projects

· Strategic Approach : Priorities for 2015



	12:00 – 13:00
	EAPN Work with Other Alliances
· Agree on EAPN’s involvement in the European Year on Development

· Information and discussion about EAPN involvement in Civil Society Europe

· Discuss and agree on EAPN’s engagement in the International Network for Economic, Social and Cultural Rights
· Update on the Social Platform

	13:00 – 14:00
	Lunch

	15:00 – 16:00
	Meeting with Stefaan Hermans (Cabinet Thyssen) -  Sérgio, Letizia and Johanna and Barbara


