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Discussion Paper – Surveys on Membership and on the EOs
The aim of this discussion paper is to help Bureau Members to decide how to proceed with two surveys on EAPN Membership and European Organizations. This first one comes from a request expressed during the last EXCO meeting in November 2013 in Reykjavik. The second one has been formulated during the last EOs meeting in October 2013. 

I) Survey on EAPN Membership

Rationale

The survey aims to give more visibility to EAPN by showing the extent of its Membership in the EU Member States and beyond. This information will enable us to be more effective in our advocacy and fund-raising activities by demonstrating how representative EAPN is.
We already have some information. Through the national Reports sent by our National Networks on a yearly basis, EAPN has been provided an updated list. But, this information on Membership is neither complete (some National Networks do not send their National Reports) nor comparable. 
All we need now is to know how many Organizations (i.e. European Organizations, National Organisations, Regional Organisations,  local organisations and Individuals) are part of EAPN:.
How to proceed?

We do not need to start from scratch. The idea is to use existing materials collected from Members through the National Reports. This will make it easier for Members because they will only have to check the figures they provided themselves (i.e. number of Members) to see if these figures are still accurate. 

Preliminary points:

The survey would be limited to counting the direct Members of National Networks. This means Members (either organizations or individuals) with rights to send Representatives to its Annual General Assembly (GA) or its equivalent, or have been formally recognized as members of the National Network. 
The figures might not always reflect the reality of the Membership in some countries (i.e. Networks having a small Membership with big organizations/ National Federations compared with Networks with a more extended Membership with smaller organizations). This exercise will solve the problem entirely.
More concretely:

· Members would go first on EAPN Website (Members webpage) and check the figures for their own national network

· Then, they would fill in a Chart with the number of their national, regional and local organizations as well as their individual Members. 
EAPN European Organisation Members:  Here the numbers are clear and we would not intend to check the numbers of members of each European Organisation for the purposes of this exercise. 
Timeframe:

The work would be carried out in a 2 month-time frame by the EAPN secretariat.
If more work is required, it would be best to be part of the EAPN external evaluation and would then be carried out in the timeframe of the EAPN evaluation.
II) Survey on EOs

Rationale

The issue of re-defining the role of EOs in EAPN has been a long-standing one. A shift has already been made through a general approach which tries to increase the participation of EOs in EAPN decision-making bodies (EXCO, GA) and structures (EU ISG, Task Forces, Learning Forum….) with less separated meetings. New ways of working have also been implemented through the development of joint actions like the Child Poverty Explainer with Eurochild (and UNICEF), but also the advocacy work on Europe 2020 and the European Semester (like the CSR NGO coalition) as well as campaigning work (EU Money for Poverty Reduction, NOW!). 
How to proceed?

EAPN Members, both EOs and NNs, would be asked to complete a very short and qualitative questionnaire assessing the extent to which they consider EOs role in EAPN satisfactory and suggest changes needed.
Preliminary points:

4 relevant articles in EAPN Statutes and Standing Orders could usefully frame this discussion to clarify what the role of all EAPN Members without any distinction, namely:
· Art. 3.1. The explicit and main purpose of groups that join the Network must be to empower people and groups experiencing poverty and social exclusion to fulfill their responsabilities, to exercise their rights, to break their isolation and counter their social exclusion. 

· Art. 3.2. The Network shall pursue three main objectives:

· To promote and enhance the effectiveness of actions against poverty and social exclusion;

· To help shape social policies and design action programmes; 

· To lobby for and with people and groups experiencing poverty and social exclusion

· 4.1. EAPN expects that its members will:

· Work to actively support EAPN’s activities 

· Work to bring attention to EAPN’s activities in their own country or organization. 
· Work to promote the active participation of people experiencing poverty and exclusion and the organizations in which they participate

· Be open to cooperation with a wide range of anti-poverty NGOs in their country

· Contribute to framing EAPN’s policy positions

· Be able to establish links between the reality of poverty in their own country and the positive or negative impact of the EU on that reality.
· 4.2. EAPN pledges to its members that it will:
· Work to maximise the active involvement of its members in all EAPN activities.

· Work to promote its members’ activities.

· Work to provide members with information and support that will assist them in their work.

· Work to make the activities of its members more visible at European level.

The questionnaire could be divided into 2 parts and would be completed by both National Networks and European Organizations:

· Part 1: about the role of EOs in EAPN in general 

· How satisfied are you with the engagement of EO’s in relation to fulfilling the role and mission outlined in art 4.1.? (on a 1-to-5 rating scale: 1 not satisfied at all; 2 partially unsatisfied; 3 neutral; 4 satisfied; 5 very satisfied). Please give at least one example to illustrate your answer.
· Have the new ways of working outlined in the rationale above improved the engagement of EOs in the work of EAPN, if yes, explain, if no, explain?  

· In light of article 4.2 above what could EAPN do to help EOs better fulfill their role and mission?
· Do you have any ideas about how to better define and/or to redefine the role of EOs in EAPN?

· Part 2: National Members of EOs and NNs
· How well do National Members of EOs cooperate with EAPN national networks? (on a 1-to-5 rating scale: 1 very badly; 2 badly; 3 neutral; 4 well; 5 very well). Please add some examples to illustrate your answer.
· How could this cooperation be improved? 
Timeframe:

This work is closely related to EAPN Governance by assessing the extent to which EOs are involved in the decision-making bodies of EAPN as well as its other structures, this question should be enshrined in the EAPN external evaluation. Thus, this piece of work should be conducted according to the timeframe of thisevaluation.  It could also be that members would feel freer with their answers if it was managed by an external consultant.
III) Decisions

For the Bureau to decide:

· Should this go to the EXCO or can the Bureau decide to go ahead along what is proposed here?

· Should each of the two surveys be linked to the EAPN external evaluation process?

· If yes, when and to whom should we send the questionnaire(s)? 
