Summary of workshop discussions on the Strategic Plan during the 
2010 General Assembly (taken from the final GA report)
Section 3.  Future Direction of EAPN

A series of 5 workshops to reflect on the experience of EAPN and to generate data for key areas of EAPN’s future work was held on Saturday morning of the GA. These 5 workshops were part of the on-going self-reflection and organisational development of EAPN – learning from the work and planning more appropriate structures, processes, targets as a result.
The 5 workshops were: 1) governance and structures of EAPN; 2) linking European and National work and agendas; 3) strengthening the participation of people experiencing poverty in EAPN 4) developing a communication strategy of EAPN; 5) developing an evaluation of EAPN through case studies of 5 NNs. 

Workshop 1.   Governance and Structures of EAPN

This was an animated workshop with good participation and discussion.  

Some critical aspects were noted.

· The composition of the working groups

· The potential of organising working groups on regional level to exchange and learn from Networks in the same regions, to support the link between national and European level

· Better definition, which is communicated, of the role played by all within EAPN – EXCO, Bureau, Working Groups, Delegations, NN etc

· Return to training of new people and training on new topics are broadly welcomed

· Develop the interrelationship between EOs members at national level and NN

· The regions as of now are very large – could develop this differently

· How to support the EXCO member from NNs who is carrying a lot for EAPN – and is the link between the national and the European

· Rethink the financial contribution to NN for exchanges and meetings at least.

Workshop 2.  Linking European and National  work and agendas

A good discussion was held in the workshop naming the challenges of NNs and beginning to explore ways in which the work could be supported more.

Issues identified:

· It is useful to reflect on the synergies between EAPN, NN and EOs all with same objectives and how to build on the relationship between EOs and NNs.

· Differences between NN have to be considered – especially those where there is little understanding of Europe at national level.

· Are the priorities identified by NN corresponding with the objectives of the European level?  What can we do with the tension if they are different?

· Developing an Explainer on EAPN, its structures, work and methods would be useful.

· The benefits of training were noted and a Training the Trainers to stimulate NN members knowing more about EAPN was proposed.

· Communication strategy, documentation and what is expected from NN needs to be reviewed and re-focused.

· Suggested to review and confirm the added value of EAPN, and to re-identify the priorities using a bottom-up approach.

· The financing of NNs remains a key issue.

· The benefits of co-operating with our neighbours and not only networking at European level but also closer NNs. 

Workshop 3.  Strengthening the Participation of People Experiencing Poverty in EAPN

The work on participation is the conclusion of 2 years of work.  A lot of NNs are founded by people experiencing poverty and we should collect data about the involvement of people experiencing poverty in NN work now.

· Developing participation takes time, money, space.

· A model of building participation is developed and it is for us now to make sure we use it and attend to the features identified -ownership, speaking, time to develop responses, equality.

· EAPN needs to ask what difference more people experiencing poverty would make to our Networks at national and European levels?  

· There is still a stigma of being a person experiencing poverty and we have to ask people to join our discussion.

· A sense in the workshop that perhaps the wrong questions were being asked – when People who experience Poverty have ownership they will change the NN. We need to start our work with people experiencing poverty, it is not a questioning of opening NN to more direct involvement of people experiencing poverty, but rather a question when we are ready for the input they will contribute.

· A challenge for NN and for EAPN is that at national level there is a tension between solving the problems of people experiencing poverty and doing the lobbying/political work.  Many NN don’t have time to do both leading to frustration.

Workshop 4.   Developing a communication strategy of EAPN

It was noted that only 3 NN have specific staff for communications work. NN personnel undertake a broad range of communication functions with many challenges.

Useful to develop a communications strategy for EAPN at European and National levels.  We need to recognize we can’t do and be everything.

A number of issues/challenges were identified for EAPN Communications:

· Language barriers and jargon

· Capacity variance within and between NNs

· Internal and external communication balance

· One size fits all approach doesn’t work

· An embedded communications approach should be generated for all documents –policy, position papers etc

· Limiting the approaches used  - too many and too much at the moment

· Review the communications within EAPN now, plan taking into account the limited resources and develop a communications strategy for European, external, national, internal communication with clear aims and objectives, target audiences, messages etc.

· An informal network of communications officers to share practices should be established, which can contribute to the review and planning of communication in EAPN.

Workshop 5.  Developing an evaluation of EAPN through case studies of 5 NNs 

It was proposed by EXCO that as part of the evaluation of EAPN during 2010 case studies of 5 NN would be undertaken in order to build a deeper knowledge of the experience of NN in their work linking national and European work.  This workshop was the initial meeting and data collection of the selected 5 NN (Germany, Greece, Czech Republic, Sweden and Portugal).  The questions covered issues of relevance of European policy work at national level, links between national networks and their members, how EAPN European materials are used and suggestions for improvements.

The report on the case studies will be presented to EXCO in the autumn and will part of the deliberations on the development of the strategic plan 2012-2015.

Some questions and comments from the floor

· Does EAPN need a Working Group on Economics to develop a ‘product’, with the support of an external economist?

· The Work on Employment – is it about distribution of wealth or employment opportunities?

· For the Strategic Planning process a focus on the development of the relationship between EAPN and EOs at both national and European levels would be useful.

· New work methods with ‘new organisation’ need to be developed in the next strategic plan phase.

· Better articulation and communication internally and externally is required.

